
Regional Forums Logic model 
 

Outputs Near Term 
Outcomes/Consequences 

Long Term 
Outcomes/Consequences 

Key Activities Products   
Four forums and follow-up 
interviews with 
stakeholders to identify 
obstacles to achieving no 
net loss through Shoreline 
Master Program updates 
and implementation, and 
propose solutions. 
 
Assess resources needed to 
effectively manage 
shorelines consistent with 
the State requirements. 

- Findings on top 
priority obstacles and 
recommendations for 
overcoming them. 
 
 
 
 
 
- Detailed action plan 
and budget for 
overcoming obstacles.  

Decision-makers with authority 
to act agree on follow-up 
actions for overcoming 
obstacles to achieving no net 
loss through SMPs. 
 
 
 
 
Stakeholders gain trust in 
protection strategies because 
they are invited to help craft the 
solutions. 

Procedural, regulatory and 
technical barriers to achieving 
no net loss are removed. Future 
SMP updates face fewer 
obstacles. 
 
 
 
 
Local governments throughout 
the region are better able to 
manage growth and protect 
Puget Sound. 

 


