Enhanced Shoreline Protection PS-00J0088-01 Timeline/Milestones

Description 2010 | 2010 | 2010 | 2011 | 2011 | 2011 | 2011 | 2012 | 2012 | 2012 | 2012
Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4

Task 1 Project Management

1.1 Semi-annual report R R R R R

1.2 Consultant selection X X

1.3 Contract development and administration X X X X X X X X X X X

1.4 MOU between Ecology, Clallam and Jefferson County X X

Task 2 Coordination

2.1 Quarterly call with EPA, Ecology, Clallam and Jefferson T T T T T T T T T T T

County

Task 3 Identify Obstacles and Solutions

3.1 Consultant selection X

3.2 Prepare for forums M

3.3 Hold forums M M

3.4 Follow-up meetings/ interviews M

3.5 Present and refine key findings M

3.6 Draft report; final report and recommendations R

Task 4 Supplement Clallam SMP Update

4.1 Consult advisory committees and regional science experts M M M M M M M M M M M

4.2 Conduct public focus groups to vet NNL measures M M M

4.3 Develop refined list of ecological indicators R D

4.4 Provide geospatial data and maps w/ ecological indicators D D D D D D D

to support shoreline characterization and inventory report

4.5 Ed &outreach materials for public E&O E&O E&O

4.6 NNL-based shoreline restoration plan R R R R R R R

4.8 Reach-based cumulative impacts analysis R R R R R R R

Task 5 Develop tools for Adopted SMPs

Initial report on ecological indicators at reach scale R

Review of permit activity to guide future decision making R

Guidance and templates for applying NNL indicators R

Technical assistance to shoreline property owners A A A A A A

Compliance monitoring and enforcement using NNL indicators M&E | M&E | M&E | M&E | M&E | M&E

R= Report; M= Meeting; T= Telephone conference call; E&O = Education and outreach; D= Data; A = Technical Assistance; M&E = Monitoring and enforcement



