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INTERLOCAL AGREBMENT BBTWEEN TIIE CITIES of
PORT ANGELES and SEQUIM, OLYMPIC MEDICAL CENTER,

CLALLAM TRANSIT antl CLALLAM COUNTY for
RESOI.IRCB COI{SERVATION MANAGEMENT SERVICBS

Tlris Interlocal Agreement is made and entered into this LO^, of Mørch
2010, by ancl between the City of Port Angeles, Washington, a municipal corporation

(hereinafter ref-erred to as "Port Angeles"), the City of Sequim, Washington, a municipal

corporation (hereinafter referred to as "Sequim"), the Olympic Medical Center, a public

hospital clìstrict (hereinafter refened to as "OMC"), Clallam Transit, a public transit

agency (hereinafter referred to as "Transit") and Clallam County, a political sub-division

of Washington State government (hereinafter referred to as "County"); the five

collectively hereinafter referred to as "the Parties."

WHEREAS, the Parties are coordinatíng their effort to pursue a two-year Resource

Conservation Management Grant ("Grant") from the Washington State Departrnent ol
Commerce ("Commerce"), which, if received, will be used to start a shared Resource

Conservation Management Progran ("Program") to serve all the Parties for at least those

two years; and

WHEREAS, the Program would study and address how each Party could use and

conserve utility resources, particularly electricity, more efficiently thereby reducing

utility expenses; and

\ryHEREAS, Washington State University Extension Energy Program ("WSU Energy")

acting as an agent and advisor to the County and the Parties at the direction of the

funder/grantor Dept of Commerce, shall provide program and technical support to assist

with the Program; and

WHEREAS, the County is willing to take the lead in securing the Grant and providing

administrative oversight of the Program, and to become the "organization of record"

pursuant to the Grant requirements; and

WHEREAS, this Interlocal Agreement ("Agreement") is entered into for the mutual

benefit of the Parties; and is specifìcally authorized by the Interlocal Cooperation Act set

forth in Chapter 39.34 of the Revised Code of Washington;
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Now, therefore, for and in consideration of the services to be rendered, resources to be

shared, and the payrnents to be made, the parties hereby recite, covenant and agree as

follows:

l. Resource Conservation Manager Position & Work Plan. If a $75,000 Grant is

received by the County, a Resource Conservation Manager ("RCM") will be

contracted or hired as a temporary two (2) year term, full-time equivalent ("FTE") to

provide RCM services to the Parlies. Prior to advertising for a contractor or an

employee, the Parties shallmeet to cooperativeiyprepare a written Job Description

and a Two Year Work Plan for the RCM.

At a minimum, the'Work Plan shall address, and the RCM is expected to implement,

the following:

o RCM Program to produce at least at least a 5o/o overall utility bill savings for

each party beginning in the first year.

. Energy Accounting (utilizing software provided under the Grant) for each

Party

. Basic utility efficiency and resource management action plan for each facility

owned by each Party, witliin first year

o Review of resource use and comparison to benchmarks

o Implementation of no-cost measures and activities, and measurement of
results

o Identification of low-cost measures and activities to be considered by each

PartY

¡ Assistance for the Parlies in securing additional grant funding and assisting in

securing rebate programs that support relevant energy efficiency projects

r Participation in technical and software training
¡ Repoft generation of results to all Parlies' administrations on a periodic basis

o Report updates of results and successes to Commerce and WSU Energy

2. Selection of RCM. County will take the lead in contracting with or hiring the

individual or firm selected to do the work on behalf of the Parties. If the County

elects to retain a contractor, County will assemble and advertise a Request for

Proposals, with the assistance of WSU Energy. The Parties shall have the option to

attend interviews conducted pursuant to the RFP, and may provide opinions to

County as to the most qualified contractor or employee.
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Compensation. County will rnake payments due to the contractor under the RCM

contract, or shall pay the FTE's salary if an ernployee is hired, and shall prepare

billing statements for distribution to the Parties. The County shall keep timecard

records available for review by the Parlies if requested. The reimbursement schedule

will be established consistent with the allocation terms set forth in Section 4 of this

Agreement. The County shall be solely responsible for compliance with all

contracting or employment requirements including, but not limited to labor law issues

and discrirnination issues.

Allocation of RCM time and Budset. The estirnated total cost of the two year

program $200,000; the gant will fund $50,000 in year one and $25,000 in year two.

The Parties will fund $50,000 in year one and $75,000 year two. The estimated

$125,000 net cost to the Parties for the two years of the grant period for the RCM

shall be allocated to each padv as set forth in this Section.

The RCM shall initially allocate his or her tirne according to the amount each Parly

spends on electricity in relation to the other Parties. For exatnple, if the County

spends 16o/o of the sum total of electrical expenses of the five Parties combined, the

RCM will spend l6% of his/her time perfonning RCM services on behalf of the

County consistent with the duties outlined in the RCM contract.

The following proportions will hold for the first 12 months of the Agreement, and

will be reevaluated in the eleventh month of the first year of this Agreement, and

annually thereafter as long as the contract with the RCM remains in place. If
operations require or result in a notable change in resource consumption with one or

more of the Parlies within a given 12-month period, County can, at the request of any

Party or of its own accord, call for a joint reevaluation of the established amual

proportion. Adjustments can then be made with the agreement of all Parties.

YEAR 1.- With WsU
contlibution

Total U'tî liity Ë-x¡êrl-sg Pqrfierst+ip $hare Partner Contribution Amou nt

Clallam s 328,798 1.6% s 7,812

City of Sequim 5 234,400 1,1% s 5,569

City of Port Angeles 5 730,526 3s% s 17,356

Olvmpic MedicalCenter s 7s9,194 36% s 18,037

Clallam Transit s 51,600 2% 5 L,226

Tota ls 5 2,!04,5L8 100% s 50,000
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YÊAR2::$lÏth wsu
contriþt¡tiôn

Totel,UtiIþE{pense Pêrtnorsh¡p Share Partner Contribution Amount

Clallam $ 328,798 1.6% 5 11,718

City of Sequim s 234,400 L1% s 8,353

City of Port Angeles s 730,526 35% s 26,034

Olympic MedicalCenter s 7s9,194 36% 5 27,056

Clallam Transit S s 1,600 2% s 1,839

Totals s 2,104,s18 1.OO% s 75,000
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5. Status and Workspace. if desired by the RCM, the County shall make a workspace

available, to include a desk, chair, and access to standard office equipment and

computer connections. The Parties may agree to provide the RCM a workstation at

their individual locations when the RCM is working on their proportion of the Work.

6. Additional Countv Responsibilities. As the lead Parly, County shall have the

following additional responsibilities:

o Oversee Wor-k Plan irnplementation, and rnonitor progress (See 7 below).

¡ Represent all Parties in communication with Commerce and WSU Energy.

. Provide WSU Energy, and the Parlies, with summarized monthly activity

reports, showing activities associated with the Program requirements as stated

above.

o Provide WSU Energy, and the Pafties, with quarterly reports indicating

resource usage and savings, tesource expenditure alrounts and savings.

o Provide Commerce with reports as per the anticipated agreement between

Commerce and Countv. acting as lead for the Grant.

1. Support and Monitoring of RCM. The Parties shall suppofi and monitor the

performance and progress of the RCM in the foliowing ways:

Meet at regular intervals to assess RCM plogfess, which shall occur on a

frequency as determiued by the Parties and at least quarlerly.

Seek support of the City of Port Angeles Electric Utility and the Public Utility

District #1 of Clallarn County energy conservation programs.

Each Party must provide the necessary data and application materials to apply

for grant or applicable energy conservation rebate funds.

Puge 4 of7 Pages



Inrerloca! Agreenrent betweefl the Cities of Port Angeles and Sequin, Olympic Medicol Cerrter, Clollant Transit
antl Clallam Countyfor Resource Conservation Management Sen'ices

o Establish a perfonnance evaluation process for the RCM within three months

of the execution of this Agreement.

¡ Provide access of all owned facilities to RCM.

o Provide access to RCM of all utility bills, statements, and data'

¡ Facilitate rneetings between RCM and facilities managers, and RCM and

other appropriate staff.

B. Term. This agreernent shall only take effect after the Grant is approved, and

thereafter shall continue in force and effect for the duration of the two-year grant

program. Extension of the tenns of this agreement beyond the initial two-year glant

period rnay be effected by written agreement of all of the Parlies'

g. Termination. This Agreernent shall terminate if a grant is not approved by

Commerce within 90 days of its execution. Any Party may tetminate its participation

in this Interlocal Agreement, or its receipt of RCM services, at any time for any

reason by providing at least sixty (60) days advance notice of termination in writing

to the other Parties.

io. Hold Harmless. Eacli party to this Agreement shall defend, inclernnify ancl hoid each

other party, its appointed ancl elected officers and employees, hatmless from claims,

actions, injuries, damages, losses or suits including attorney fees, arising or alleged to

have arisen directly or indirectly out of or in consequence of the perfomance of this

Agreement to the extent caused by the fault or negligence of the indemnitor, its

appointed or elected officials, employees, officers, agents, assigns, volunteers or

representatives.

t t. Applicable Law and Venue. This Agreement shall be construed and interpreted in

accordance with the laws of the State of Washington. In the event of a dispute, such

dispute shall be litigatecl in the Superiol Court of Clallarn County, Washington, or itr

another venue mutually agreed to.

12. Non-Discrimination. Padies shall not discrirninate in any manner related to this

Agreement on the basis of race, color, national origin, sex, religion, age, marital

status or disability in employnent or the provision of services.
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Severability. If any provision of the Agreement shall be held invalid, the remainder

of this Agreement shall not be affected thereby if such remainder woulcl then continue

to serve the purposes and objectives of all Parties.

Entire Agreement. This Agreement constitutes the entire agreement between the

Parties. Any modifications or amendments to this Agleernent shall be in writing and

shall be signed by each party.

Comptiance with RCW 39.34.040. Pursuant to RCW 39.34.040, this agreernent shall

be f,rled with the Clallam Cour-rt5r Auditor or altemeti'¡ely, !isted b)'subject on the

public web site of tl-re Parties hereto or on other electronically retrievable public

source.

-)n4r
DATED this 7"

¡,/ t

day of ?( þruú,r4 2010.
J

CITY O SEQUIM
.--

>ut^r - f/,u /e¿nt
I

lJ-

ATTEST:

14.

15

Kenneth Hays, Mayor 
r

s-).,,b¡ecf +Ù 0ctr r\(ùr I

ATTEST:

òPPro vô.[ 3/xl 
'o

APPROVED AS TO FORM:

CITY OF PORT ANGELES

Dan Di Guilio, Mayor

Hurd. Citv Clerk

ñt.-?
-Reese, MMC, City Clerk

APPRQVED AS To FoRMT

/e-t-t'/b
William E. Bloor, City Attomey Craig A. Ritchie, City Attorney
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OLYMPIC MEDICAL CENTER

Eric Lewis, CEO

Interlocal Agreenent between the Cities of Port Angeles anrl Sequim, Olympic Medical Center, Clallan Transil

antl Clallam Counl¡,for Resource Conservation Managenent Sert'ices

Mary E. Boy',er, CMC, Clerk to the Board,

APPROVED AS TO FORM:

APPROVED AS TO FORM:

ATTEST:

CLALLJ.M TRANSIT

Manager

Counsel

BOARD OF LLAM COUNTY COMMi

oward V. Doherly, Jr., Chair

Trish Holden, CMC, Clerk of the Board
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