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MISSION STATEMENT AND STATEMENT OF VALUES
Policy 105

1 CLALLAM COUNTY MISSION

Clallam County provides services as required by law or mandated by the public. Through
effective management of personnel and other resources, the County strives to provide the
basic facilities and programs, which promote health, safety, and quality of life for its
citizens.

2 CLALLAM COUNTY CORE VALUES

Leadership

Collaboration

Accountability

Communication with our employees and citizens
Customer service

3 CLALLAM COUNTY STRATEGIC GOALS

Provide for safety and security of county citizens

Improve and protect public health

Protect the environment and quality of life

Maintain a high level of customer service to citizens of Clallam County
Maintain and enhance the county transportation system

Support economic growth

Implement the comprehensive land use plan

Provide recreational opportunities and facilities

Provide infrastructure to meet growth

Keep county government effective

Support the educational needs of county employees and provide educational
outreach to the citizens of Clallam County

o Ensure that state law mandates are carried out successfully and provide
feedback to the state on the effectiveness of laws
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