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TO
CnTMn,{AL JUSTTCB SNNVTCBS INTERLOCAL AGREEMENT BETWEEN THE

CITY oF PORT ANcrcr,ns AND Cr,ar,r,,{M CottNry

The Parties to this Agreement and Fint Amendment are the City of Port Angeles ("City'), a municipal corporation
ofthe State ofWashington, and Clallam County, apolitical subdivision ofWashington State ("County"), collectively
"the Pafties".

On November 1 0, 20 1 5 , the Parties entered into an Interlocal Agreement (''Base Agreement') under which County

would:

Provide Criminal Justice Services to the City of PortAngeles.

The Interlocal Agreement expires on December 3I,2025; and the Parties agree to extend and modify the

existing Ageement as set forth below.

The Parties now amend the BaseAgreement as follows:

l. Section 5(b) - Consideration to County

Consideration shall be as provided in Section 5 of the BaseAgreement, provided, however, that the amount

stated in Section 5.B. shall be amended to read as follows:

For the duration of this interim agreement, the City will pay to the County the sum of $ 150,569.95

monthly,$903,419.70forthe6-monthagreementperiod,whichisthesum ofthe2025 basecost

plus the Seattle-Tacoma-Bremerton CPI-W increase of 2.7,as well as an additional 25 percent of
the difference between the Z25base cost plus CPI-W increase of 2.7%o monthly amount and the

monthly amourt based on the full County costs calculation. The $150,569.95 will be paid in
monthly installment for each month this Agreement remains in effect, and is due on or before the

5ft day of each month.

2. Section 6 - Duration and Termination - is removed and replaced with the following:

This interim agreement will be in force for a period not to exceed 6 months, beginning January 1,2026,

and ending June 30,2026, unless terminated earlier. The Cit), will complete its criminaljustice services

analysis, which includes the decision whether to continue all or some criminal justice services, by no later

than June 30,2026. The Parties will agree upon a cost of selices methodology by June 30,2026.If the

Parties do not agree to terms and do not execute a long-term criminal justices services agreement, on or

before June 30,2026,this agreement shall end on June30,2026, subject to the following exception. Ifthe
City determines that cerlain criminal justice services will not be provided by the County, or in the event of
nonagreement, the County agrees to provide the seruices hercin for up to 120 days (tht*gh October 28,

2026) after receiving a written request from the City which must be provided no later than June 30,2026..

This Agreement may be terminated at any time by muhral agreement of both Parties.

3. Section 6 -Add New Section "Data Updates and Reconciliation" - The Pafties agree to meet monthly,

at a minimum, to discuss any proposed changes for a fuhre agreement and to follow up on questions about

the data supporting the County's cost estimates. The County will provide updated data for 2026 ona
quarterly basis for all the following items:
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a

Prosecution:

o The total number of referals, declines, tdals, pleas, pre-trial diversion, specialty

courts (drug/mental health) and all case types, e.g., harassment, property crimes,

DWLS 3, assault, assault DV, and DIII, each broken down by jurisdiction.

o Quarterly and year-to.date actual revenues and costs for the purpose of identifoing

trends or changes.

Public Defense:

o The total nurnber of appointrnents, trials, pleas, pre-trial diverciorl specialty courls

(drug/mental health) and all case tlpes, e.g., harassment, property crimes, DWLS 3,

assault, assault DV, and DtlI, and the total number of cases assigied for wanant

each broken down bY jurisdiction.

o Quarterly and year-to-date actual revenues and costs for the purpose of identi$ring

trends or changes.

o The Parties undentand and agree that the Office of Public Defense is not a parfy to

thisAgreement. The Courty will perform its best efforts to make the above

informafion/data available to the City timely. However, the Parties acknowledge and

agree inability to perform this portion is not a breach of this Agreement.

District Court I:
o The total number ofpleas, pre-trial diversion/specialty courts (drug/mental health)

and all case types, e.g., harassment, property crimes, DWLS 3, assault, assault DY
not found onAdministrative Office of Courts website, and the total number of cases

that go to warrant, each broken down by jurisdiction.

o Quartedy and year-todate actual revenues and costs for the purpose of identi$ing

trends or changes.

Jail Services:

o The total number ofbookings, percentage ofjail, average number of stays in days,

and total number of inmate daYs.

o Quarterly and year-todate actual revenues and costs for the purpose of identifying

trends or changes.

a

a

a

In addition, the County, by March 3I,2026,will provide 2025 unaudited actuals for all the following items:

o 3\o/ocost allocation from the most recent CountyAuditor calculation:

o A full description of the products, services, and staffthat comprise the indirect cost

calculation of services for the County. The Parties understand that the 2025 cost

allocation calculation will not be available until the CorurtyAuditor generates this

calculation which is anticipated to occur in the summer of 2026. The County will
provide the 2024 indkectcost calculation within fourteen (14) days of execution of
thisAgreement.

. Prosecution:
o The total mrmber of referrals, declines, trials, pleas, pre-trial diversion, specialty

courts (drug/mental health) and case types, e.g., property crimes, DWLS 3, assault,

assault DV, and DIII, each broken down by jurisdiction.

o Public Defense:

o The total number of trials, pleas, pre-trial diversion, specialty courts (drug/mental

health) and case types, e.g., propefiy crimes, DWLS 3, assaulq assault DV DUL and

total number of cases that go to warrant, each broken down by jurisdiction.

o The Parties understand and agree that the Offrce of Public Defense is not a parly to

this Agreement. The County will perform its best efforts to make the above

information/data available to the City timely. Howeveq the Parties acknowledge and

agree inability to perform this portion is not a breach of this Agreement.

. District Court I:
o The total number ofpleas, pre-trial diversion/specialty courts (drug/mental healttr)

and case t1pes, e.g., property crimes, DWLS 3, assault, assault DV, not found on
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Administrative Office of Coufis website, and total number of cases that go to

warant, each broken down by jurisdiction.

o Jail Services:

The total number ofbookings, percentage ofjail, average nmber of stays in days,

and total munber of inmate days.

4. Revenues and costs as referred to in the above paragraphs shall mean those bpes of revenues and costs

identified and detailed in ExhibitA (attached) by the County in documentafion presenting the County's

costs for services to the Cify.

5. At the end of this Agreement, the Parties shall engage in a financial reconciliation for the criminal justice

services provided by the Courfty n2026. The reconciliation will account for the County's costs incurted,

based on 2025 actuals, for the services rendered and the City's payments made for those services. The cost

for services will be based upon the costs as determined and agreed upon by the Parties, or 2) the County's

actual costs for providing criminal justice services to Port Angeles, less amounts paid by the City in2026.

Reconciliation of cost of services for less than 12 months will be determined as a proportional share of the

costs identified under this subsection.

6. Section 6Administration is amended as follows:

This Agreement will be administered by the County, who is responsible for scheduling timely meetings in

accordance with this Agreement.

All other terms and provisions of the Base Agreement and any previous amendments remain in fulI force and effect.

However, in the event a conflict exists between language in the Base Agreement and this Amendment, the language

ofthis Amendment shall prevail.

If this Amendment is executed after the last-agreed expiration date of the Base Agreement, any Work performed

between the last expiration date and the date of this Amendment that is consistent with the provisions of the Base

Agreement and any amendments thereto is hereby ratified.

EFFECTIVEDATE
ThisAmendment is not effective until

January
by both Parties. The Effective Date is the 1st day of
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CLALLAM COUNTY CITY OF PORTANGELES

by:

1"4,-" &. *z-t

Date

APPROVAL:

Snnvra (arirysn
Finance Director

Approved as to fotm:

by:

l,]JaUiwu H"oo,r

CityAttomey
Date of Sigrrature : I 2 I 29 I 2025

afit

Date of Sigrrature' \1\?O h (f,

Approved as to fotm:

Boughton, Deputy
Date of Signature:

Date of Signatwe, 1 21 29 I 2F 
^nn

Finance Director nevie{afiC
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BOARD OF CLALLAM COUNTY
COMMISSIONERS

CLALLAM COUNTY PROSECUTING
ATTORNEY'S OFFICE

furlt It-._(
Randy Johnson, Vice-Chair

11 ?-L1
Mark Nichols, Prosecutor

CLALLAM COUNTY DISTRICT COURT Ia

.Mark n

Mike French, Chairman

CLALLAM COUNTY SHERIFF

J
pavlo Neupdrt, bistri(f court Judge

Approved as to Form:

3rz a\u*dl*A !Ja3ro1h.,4 \P4s.t
n oee aoughton, cf ief Civil oeprity -
Prosecuting Attorney

szA .
-)^

Brian King, Sheriff

Date

ATTESTI

o

Clerk of the Board



Cost Ca[cutations
For

Prosecution Services

O-uervicw

The Prosecutor's Office dedicates three Deputy Prosecutinfl Attorneys and three

Legal. Assistants to specificatty handLe cases before the District Courts. Cases

inc1ude those referred by Law enforcement agencies inctuding the Ctattam County

Sheriff's Office (SO), Washington State Patrot, Washington Department of Fish &

Wi1d[ife, Washington Department of Natural. Resources, the City of Port Angetes

Pol.ice Department, and the City of Sequim Potice Department.

ln addition to these six individuats, there are additional. staff that support the work

being done in District Court. The Prosecuting Attorney and Chief Criminal Deputy
prosecuting Attorney provide managerial. oversight and professionaI guidance on

cases; more recentty one or more senior Deputy Prosecuting Attorneys have

provided mentorship services to Deputy Prosecuting Attorneys assigned to the

District Courts;the Office Manager and Administrative Specialist shepherd

administrative matters; and the Lead LegaL Coordinator provides support to the

Legal. Assistants assigned specifical.Ly to District Court Cases. AdditionaLty, there

are two Victim Witness Coordinators who assist victims of crime and witnesses.

The prosecuting Attorney and Deputy Prosecuting Attorneys within the Office's

Criminal. Division make themsetves avaitab[e to city law enforcement officers both

during regutar office hours as wetl as nights and weekends to answer [ega[

q uestions.

The rol.e of prosecutors can start much earlier than with the fiLing of charges that

result in cases fil.ed. The work of the Prosecutor's Office can start during the

investigative phase when Deputy Prosecutors are contacted by Law enforcement

seeking guidance in relation to a broad array of investigative issues. Additional'ty,

significant effort is spent in reviewing al't documents and other evidence to

determine whether charges can be appropriatel.y fiLed. One of the most significant

changes in the criminaL justice system within C[aLl.am County in the past ten years is



the use of body worn cameras by law enforcement. The use of this technology has

greatLy increased the amount of time required of each prosecutor to determine

whether charges shouLd be fil.ed. Often, a case may involve body Worn camera

footage from muttipLe officers responding to a scene, meaning that for every hour of

an incident, it may mean reviewing 2-3 times that Length of camera footage

depending on how many officers were at the scene. This review is critical' to make

sure a case can stand on its merits andthatthere is no conftictingdata inwhat has

been presented to the Prosecutor's Office.

Aeluateosls Associated with District Csurt Cassq

Staff Costs - SatarY & Benefits
(3) AttorneYs
(3) LegaL Assistants/SuPPort

Additionat Costs
CLE's/Training

DPA's $1,000/DPA/Year (est)

Legat Ass't $5O0/LA/Year (est)

Subscription Licenses
westl.aw $4,528.89/DPA/year
Legal.FiLes $zee.eAlPerson
LF CLoud Hosting $907.20lPerson
Axon $l,z3s.aglPerson
Court Rutes lnctuded w/Westtaw

Cel,L Phone $zBG Per DPA

Su ppl.ies/Services
Printers/scanners $100 Per month
Victim Witness Coordinators (1.8 FTE's)

Amount not covered bY grants

$4a4Jts
$260,900

$g,ooo.oo
$1,5oo.oo

$13,586.67
$'t,733.28
$s,a43.zo
$l,uz.gg

--0--
$2,358.00
$g,ogz.oo
$1,2oo.oo

$43,ooo.oo

$70s,624.00

$82,316.03



lndirect Costs

TOTAL "DISTRICT COURT'' PROSECUTION COSTS

Referrats

Cost Cal.cul.ation Summary for Prosecution Servic-es
(Not incl.uding any "Costs Not lnc[uded")

current lndirect Rate - 30% (based on cost atlocation modeL)

TechnoLogy Package (computer, Microsoft 360, etc. is in cost

Attocation modet.
$211,687.2o

Based on most recent ful.l. year (2024) of percentage of referrats

Port Angetes
42.18o/o of ProsecutoriaI Costs in District Court

Legurno
11.680/o of ProsecutoriaI Costs in District Court

$ggg,ogz.zs

$421,668.07

County-SO County-Other Port Angetes Sequim TOTAL

2024 476 294 704 (42.18o/o) 1e5 (1 1.68%) 1 669

2023 504 278 652 (40.7o/o) 168 (10.5%) 1602

2022 430 239 641 (41.4o/o) 237 (15.3%) 1547

2021 455 280 521 (35.40/o) 209 (14.2o/o) 1470

2020 762 442 (42.3o/o) 252 (24.1o/o) '1045

2019 538 360 (32.40/o) 317 (28.60/o) 1110

2018 (co-mingted) 424 (32.2o/o) 266 (2O.20/o) 1315

$tt6Jas.qt



MunicipaI Cost Catcutations
For

Publ.ic Defense Services for District Court 1

Overview

The County engages Cl.aLl.am Publ.ic Defender to provide primary (non-conflict)

criminaI publ.ic defense and related services for indigent criminaI defendants and

certain other persons facing commitment or incarceration in CtaLlam County.

Cases handted by Cl.al.l.am Pubtic Defender specificat[y exctude capitatcases,

sexual.l"y viotent predator proceedings under RCW 71.09, famity court contempt

p roceed ings, truancy proceed i ngs and de pendency proceedi ngs.

Of its totat compensated staff of 13.7 FTEs, Clal.Lam Publ.ic Defender dedicates 5.25

FTEs to supporting District court, incLuding 3.25 Attorneys (2- Pubtic Defense

Attorney 1s & 1.25 Publ.ic Defense Attorney 2s) and 2LegalAssistants to handte a

casetoad of up to 1 ,1 00 case appointments before District Court 1 and up to 100

case appointments for District Court 2. Cases inctude those brought forward by the

C1aLLam County Sheriff's Office (SO), outside organizations (Washington State

Patrot, WA Fish & Wi1dl,ife, etc.), the City of Port AngeLes, the City of Sequim, and the

city of Forks. Attorneys assigned to District court represent approximateLy 370/o of

totaL attorneys empLoyed by Ctal'tam PubLic Defender.

ln addition to the 5.25 individual.s assigned to District Court, there are additionaI

staff that support the work being done in District Court. The Chief Criminal

Deputy/Director provides managerial. and professionaI guidance on cases, as wet[

as handLes up to a .25 FTE attorney Superior Court casetoad. The Chief Criminal

Deputy/Director is treated as a .29 FTE assigned to District Court based on the ratio

of District Court assigned attorneys to totaI attorneys emptoyed by Cl'aLtam PubLic

Defender, as adjusted to reftectthis position carryinga.?5 attorneySuperiorCourt

case load. The Office Manager principatLy manages the non-attorney staff, and

handtes al.l. administrative, budgetary, and HR issues pertaining to the department,

and is treated as a .63 FTE assigned to District Court based on the ratio of District

Court assigned non-attorney staff to totaL non-attorney emptoyed by CtatLam Pubtic

Defender.



Like the Prosector, one of the most significant changes in the criminatjustice
system within cLaLl.am county in the past ten years is the use of body worn cameras

by Law enforcement and the related video evidence captured that is reviewed using

Evidence.com software. ln addition to the cost of this software, the use of this

technotogy has greatly increased the amount of time required of each pubLic

defense attorney to review video evidence. Often, a case may involve body worn

camera footage f rom muttipl.e officers responding to a scene, meaning that for every

hour of an incident, it may mean reviewing 2-3 times that tength of camera footage

depending on how many officers were at the scene. This review is critical to make

sure a proper defense can be provided.

White not refLected in the casetoad information provided betow, it shouLd be noted

that changes in pubLic defense case weighting standards foltowing the Washington

State Supreme Courts adoption of the WSBA's case weighting paradigm wil'[ be

adopted beginning in 2026 pending further discussion of necessary County pol.icy

changes.

ln addition to contracting with CLa[tam Pubtic Defender, Cl.aLl.am County atso

engages the services of two "Conftict Attorneys" to represent indigent defendants

when a conftict exists with Cl.attam Publ.ic Defender. Combined, these contracts

make up the pubtic defense costs paid by the County.

The two Confl.ict Attorneys each receive $3,000 per month to handte up to 30 cases

each per year. They receive $3,OOO per month, regardtess of the time spent on new

or current cases. The fee is a fl.at fee and there is no extra amount paid for mi[eage,

suppties, copies, etc. .Judges in District Court I and ll assign cases to the ConfLict

Attorneys on a rotating basis so that each one wit[ receive approximatety the same

number of cases each year as the other. For those cases where there is a conftict

with both CtaLl.am PubLic Defender and the two Conf[ict Attorneys (or if the Conftict

Attorneys are not avaiLabl.e due to scheduLing issues), the County budgets $0,000

per year to hire individual. attorneys to handte "one off" cases and those attorneys

are paid on an hourLy basis with the hourl.y rate establ.ished based on the difficuLty of

the case.

The cases assigned to Confl.ict Attorneys can vary greatty from year to year for each

jurisdiction. For purposes of caLcuLations for municipalcontracts, the County

proposes utiLizing the same percentages establ.ished for CtaLtam Pubtic Defender for

caseloads experienced during the most recent fu[[ year by jurisdiction.



C-PD:C-ostsAssocia-ted*i16-p-isl6etCourtGases-

Based on the current professionaI services agreement with Ctaltam Publ'ic Defender in

effect in 2025, CpD is compensated for the fottowing costs rel.ated to its handting of District

Court cases:

PersonneleosE
Cost
$172,120
$sz,t oo

FTE

2 LegaL Assistant
Office Manager63

29

2

1.25

Chief Criminal. Deputy/Director (exctuding

.25 FTE casetoad handLed) $60,gg8
Publ.ic Defense Attorney 1 $242,603
Pubtic Defense Attorney 2 $t gt,65g

$52,695
$6,t 63

$3,816

$4,683
$21,643

4.99 Total Personne[ Costs $7s0,376

OtLerOverhc-ad toslsl"
**Share of overhead costs betow based on % of District Court staff

To totaL CPD staff (for office rent/utitities, other office costs), %

of DC Attorney Staff to totat Attorney staff (for professionat dues &

training costs), number of DC Attorney/Legat Assistant Staff
(for Axon Evidence.com software [icenses), totaI number of DC

FTEs for case management system license costs. lnvestigative

Services funding provided to CPD is attocated 50% to District

Court/50% to Superior Court based on historicaI usage

Office Rent/UtiLities
Other Office Costs (copier, phone, internet
Suppties, computer, accounting fees, HR,

Research Library, insurance etc)

Training Costs for CPD AttorneYs
ProfessionaI Dues Costs for CPD Attorneys
Axon Body Camera Evidence.com Software

Licenses
Case Management System (Justice Works

Defender Data)
I nvestigative Services-District Cou rt

$29,787

$6,890

Total Other Overhead Costs $lzs,azz

TOTAL PUBLIC DEFENSE COSTS_DISTRICT COURT 1/2 $gzo,osg



Less: WA OPD Grant Funding *

(*Share of WA OPD Grant Funding Revenue are based on 7o of District

Court Attorneys to Totat Attorneys)

($23,016)

TOTAL pUBL;C DEFENSE NET COSTS-DISTRICT COURT 1/2 $Ssg,Ogz

% of District Court 1 Cases to Total. District Court 1 l2Cases 93'1o/o

TOTAL PUBLIC DEFENSE NET COSTS ALLOCATED TO

DTSTRICT COURT 1 $794,007

Conftict Attorney #1

Conftict AttorneY #2
"One Off" Conftict Cases

$3,000 per month
$3,000 per month
$6,ooo per year

$36,ooo
$36,ooo

$6,ooo

$ zg,ooo

% of District Court 1 Cases to Total. District Court 1 I 2Cases 93'1%

TOTAL PUBLIC DEFENSE NET COSTS ALLOCABLE TO

DISTRICT COURT 1 $ 72,618

DistnclCouttj Case Counts by Jurisdiction

County-State
of Washington

Port Angeles Sequim TOTAL

Q3
2024-
Q2
2025

266 (35.4o/o) 396 (52.5%) 91 (12.1o/o) 753

2024 361 (3e.8%) 451 (49.7o/o) 94 (1O.40/o) 907

2023 3O7 (37.7o/o) 378 (46.4o/o) 130 (15.e%) 815

2022 352 (37 .90/o) 4O9 (44.00/o) 169 (1 B.2o/o) 930

NOTE: Caseweightingchangesareanticipatedin2026basedonWASuperiorCourtAdoptionofWSBA'scaseweighting
paradigm. The effect of these new case weighting standards are not reftected in the historic case count data above'



CostCatcqlations-umma-ry-LorPub-Uo-D-elense-S€wlaes

Based on most recent ful.L trail.ing 1 2-month year (Q3 20241o Q22025) of percentage

of referrats and net costs a[[ocabl.e to District Court 1 of $637,349

PorlAngetes
52.50/o of Ctattam Publ.ic Defender Costs in District Court 1

52.50/o of Conftict Attorney Costs in District Court 1

Sequim
12.1o/o of Cl.atl.am Publ.ic Defense Costs in District Court 1

12.1o/o of Conftict Attorney Costs in District Court 1

$417,221.36
$ 38,124.4s

$ 455,345.81

$ 9b,92s.07
$ 8,786.78

$to+,zt t.gs



MunicipaI Cost Catcutations
For

District Court I Services

O-venriew

District Court t has a total. of 10 empl.oyees who manage both Criminat

Misdemeanor and Civil. cases f rom initiat fiting to finaI disposition, inctuding

probation or entry into a therapeutic court program. CriminaI cases usuatty are fited

bythe ProsecutingAttorney's Office. Civitinfraction cases usua[ly are fiLed bythe

cities of Sequim and Port Angetes as wet[ as Washington State PatroI and

Washington Department of Fish & WiLdtife.

On average, court staff devote 185 hours per week to criminal cases and 95

hours per week to civil. matters (55 hours on civiI fil.ings and 40 hours on civil

infractions). This equates to spending 66 percent of staff time on criminaI cases and

14 percent of staff time on infraction cases. District Court emptoys two probation

who contribute a combined average of 68 hours per week monitoring defendants.

The Therapeutic Court dedicates one emptoyee at 40 hours per week to overseeing

individuaLs in treatment-focused programs. This staffing structure reflects the

court'S commitment to effective case management and pubtic safety.

District Court's responsibitity extends welt past the initiaL case filing. Each

case presents unique needs, depending on the circumstances and the individuats

invotved. To heLp address these needs, the court offers a variety of programs that

provide atternatives to incarceration, with the goaL of supporting rehabititation,

reducing recidivism, and promoting community safety with no additionaI cost.

Current programs incLude Deferred Prosecution for DUI cases, MentaI Heatth Court,

and Domestic VioLence MoraI Reconation Therapy (MRT). Additional. programs -
incLuding a Veteran's Court and Anger Management MRT - are in devetopment and

expected to [aunch by mid-2026. White overa[[ case votumes have ftuctuated over

the years, the number of hearings heLd for criminatcases has remained consistentty

steady over the few Years.
The court's abiLity to impose LegaL financiaI obLigations on indigent criminaI

defendants has been reduced in the past ten years, due to controtling case

decisions and Legisl.ative changes. District Court revenue no [onger exceeds

expenSeS, though it continueS to operate aS a mode[ of efficiency.



Actuat Costs Ass-ociated with Dislric-t-C-q,ur-t Cases-;-Criminalltnfra-c-tlons

EmpLoyee Costs (saLary and benefits)
(1) Judge
(1) Administrator
(5) Court Cterks

Other Services and Charges:
District Court:

Jury and witness fees
Tra nstator/i nte rp reter Se rvi ces

$27s,s23
$129,691
$428,537

$t t,zoo
$2,ooo

$833,7b1

$t 3,zoo

Costs Not lncl.uded: Approx. totaL $341,109
District Court:

Pro Tem hours: $40,000
Training
Digitat Record ing System M ai ntena nce: $ 1 5,900'00
Printers/scanners
Suppl,ies

Therapeutic Courts Manager: $1 1 0,608
Therapeutic Court costs: $ l2Z,lg0

Suppl.ies
Training
TechnotogY
Treatment
RecoverY suPPort

lndirect Costs
Current lndirect Rate - 30% (based on cost attocation modeL)

TechnoLogy Package (computer, Microsoft 360, etc. is in cost attocation

modet.
$254,085.30

$1,092,036.30



AelualC._o-sls--Assaeiate-dwithDistrlctC.purtCases:Prolatlqn

EmpLoyee Costs (sal.ary and benefits):
(2) Probation Officers $27s,523

Other Services and Charges

Random Testing $5,046

Costs Not lnc[uded:

lndirect Costs

$275,s29

$5,046

Training/traveI
Suppl.ies
Books
Printers/scanners

current lndirect Rate - 30% (based on cost attocation modet)

Technol.ogy Package (computer, Microsoft 360, etc. is in cost attocation

modet.
$84,170.70

$364,739.70



County Port Angetes Sequim TOTAL

2025* 326 3oB (420k) 109 (14o/o 743

2024 436 468 (47ok) 92 (9o/o) 996

2023 o4c
JIJ 367 (47o/o) 101 (13% 781

2022 405 414 (42o/o) 17 4 (1\o/o 993

2021 531 337 (33%) 153 (i 5%) 1021

-Cas-qO-ounts-D-is-trietC_our!:erimi-n-a-t

Case Counts District Gourt: lnfractioAs-

County Port Angetes Sequim TOTAL

2025* 5370 278 (5o/o) 210 (3o/o) 5B5B

2024 4779 331 (7o/o) 6s (1%) 5179

2023 4779 278 (60/o) 57 (1o/o) 511 4

2022 3440 250 (7o/o) 87 (2o/o) 3777

2021 5692 627 (9o/o) 289 (4o/o) 6608

PfObatiOn CaSe COUntSl (newfitings onty- does not inctude cases that carry over or

bench probation). Propose using a 3-year rotting average for cost catcutations'

County Port Angetes Sequim TOTAL

2025* B3 69 (42o/o) 14 (Bo/o) 166

2024 98 62 (37o/o) 11 (60/o) 171

2023 101 47 (27o/o 26 (15o/o) 174

2022 73 11 (12o/o) B (e%) 92

2021 59 31 (32o/o) 7 (Bo/o) 97

Criminal Hearings Hetd

County Port Angetes Sequim TOTAL

2025* 4968 2645 (32o/o) 644 (7o/o) 8257

2024 4701 3011 (36%) 567 (7o/o) 8279

2023 4534 2505 (32o/o) 830 (14o/o) 7869

2022 4564 2449 (32o/o) 993 (12o/o) 8006

2021

*Projected



_costtalculatlsnJumm_ary_f _srDistricjcourt-selvlc-e-s
(Not incl.uding any "Costs Not lnctuded")

Total. Cost for Crimina[ Cases (66%):

TotaL Cost for lnfraction Cases (14o/o):

Total Cost for Probation Cases:

$t2oJqs.9a
$152,885.09
$364,739.70

Based on most recent ful.l. year (2024) of percentage of cases fited

Port AngeLes

470/o of Criminal Costs in District Court

7o/o of lnfraction Costs in District Court

25.3o/o of Probation (3 year Average) Costs in DC

TOTAL:

Sequim
9o/o of Criminal Costs in District Court

1o/o of lnfraction Costs in District Court

100/o Probation (3 year Average) Costs in District court

TOTAL:

$338,749.67
$ 10,701 .96

$ 92,279.14

$441,825.81

$ 64,866.96
$ 1,528.85

$ 36,473.97

$'t oz,geg.zg



Sequim

Criminal. Justice Municipal' Contract Gosts

for CtatLam CountY

as of 1 0/28/2025

Based on 2024 Futt-year, ActuaI Costs

-S-qqurm--gurr-e,LrtQosI-oIgel,i.e-s-

Prosecutorial. Costs

District Court Costs

Criminat

Probation

lnf ractions

PubLic Defense Costs

Cl.al.tam Pubtic Defender

Conf tict AttorneY Contracts

$64,866.e6

$36,473.97

$1,528.85

$gs,gzs.oz
$B,zg6.z8

$116,763.47

$102,869.78

$104,71 1 .85

$ggo,goz.ao

$71 1,312.56

$zt t,gt z.se

s$zs,,ose=002

$685,654.56

5$451,700.40>

$233,954.16

JaiL Costs

TOTAL

9e-quim - Current Contract Payment

TotaL Cost of Services

Minus Revenues Received (est -- $l9,zaa annuatized)

lnfraction Revenue

Probation Revenue

$25,658.00

Adjusted Cost of Services

Minus Contract Fees ($32,6 41-70 monthty) Paid to County

DELTA - Costs in Excess of Revenues
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M u nici pal. Cost Calculations
For

JaiI Services

The CLaLLam County Jai[, atso known as the Cl.aLl.am County Corrections Facitity, is operated

by the CLal.tam County Sheriff's Office. As a centraI component of the county's criminaI

justice system, the jaiL provides secure custody for individua[s who are either awaiting triaI

or serving short-term sentences. lts operations are guided by principLes of pubtic safety,

Legal.ity, and humane treatment.

Pu e and Fu ction

The primary function of the CLaLLam County Jail. is to detain adutts who have been arrested

and are awaiting triat, as wel,[ as those who have been convicted of misdemeanor or tesser

fe[ony offenses and sentenced to serve time Local.l.y. The faciLity atso temporarity houses

inmates awaiting transfer to other jurisdictions or state prisons. By maintaining secure

custody, the jait ensures that individuats appear for court proceedings and that those who

may pose a risk to the community are safety confined'

Beyond simpl.e detention, the jait serves severaIvital rotes in the justice process. lt

supports law enforcement by providing a secure location for booking and hoLding

individual.s after arrest. lt assists the courts by maintaining custody of pretriat detainees

and sentenced inmates, and it ensures compliance with court-ordered sanctions. Overatt,

the facil.ity uphotds the rul.e of Law by bal.ancing security, safety, and due process.

Facilify Overryiew

Construction of the CLal.tam County Jait was compteted around 1980, with an originaI

capacity of T2inmates. Over time, renovations and expansions have increased its capacity

to approximateLy 120 beds. The jail. houses on[y adult offenders.



Due to its Limited size, the jait primarity handles short-term incarcerations and pretriaI

detentions rather than tong-term Sentences, which are served in state correctionat

institutions.

Jail Operations

DaiLy operations at the Cl.aU.am County JaiL are structured to maintain security and order

whiLe ensuring comp[iance with tegaL and human rights standards. Upon entry, inmates

undergo intake and cl.assification, which inciudes booking procedures, medicaI screening,

and assessment for housing ptacement. Based on risk leve[, behavior, and Legal' status,

individuaLs are assigned to appropriate housing units.

The facitity inctudes general. housing units as wetL as a SpeciaL Detention Unit (SDU), which

has been remodeted to support inmate worker housing and community inmate work

programs. These inmate work crews contribute to county-wide maintenance and

community service projects whil.e providing inmates with productive activity and structure.

Security is a centrat focus of the jaiL's operations. Staff members are trained to prevent

contraband, manage behavior, and respond to emergencies whiLe maintaining a

professionatenvironment. The mission of the facil.ity is to provide a safe, secure, legat, and

respectful" environment for inmates, staff, and the pubLic.

Communication . Visitation. and Inrnate Services

Communication and visitation are important aspects of inmate management. The Cl'al'tam

County Jail" aL[ows inmates to send and receive mail. under strict rutes - at[ personat

Correspondence is screened for contraband and security threats.

Visitation is a1Lowed through both onsite and remote video systems, and al'[ visitors must

be pre-approved, fo[l.ow a dress code, and adhere to facility regutations. Visitation

scheduLes are typicatty organized by the inmate's last name, and sessions are supervised

to maintain order and safetY.

Al.though the jait is a short-term facil.ity, it offers basic inmate services and programs aimed

at maintaining hea[th, order, and rehabititation. These inctude access to medicaI and

mental heaLth care, Medication for Opioid Use Disorder (MOUD), pre-retease services for

successful. transition into the community, opportunities for work detaits, and self-

imp rove ment activities whe re resou rces permit.



The Role of the Jail in t e Communi

The Cl.aLLam County JaiL p1ays a crucial. rol.e in promoting pubLic safety and justice within

the community. By securety detaining individuaLs who await court proceedings or serve

short sentences, it heLps maintain community order and ensures accountabil'ity under the

Iaw.

Moreover, the jait functions as a bridge between law enforcement, the courts, and sociaI

services. lt aLl.ows the county to manage Local. offenders without overburdening state prison

faciLities, and it provides a structured environment for inmates to await resotution of their

cases.

ln essence, the CLal.tam County Jait is more than a pLace of confinement-it is a criticaL

institution that supports the entire criminal. justice process. lts operations demonstrate the

ba[ance between safety, justice, and humane treatment that is essentiaI to maintaining

pubtic trust and LegaL integrity in Cl'al'Lam County-

Kev-Observarisns

. pApD consistentty accounts for the targest share of jait usage, rising to nearty 40o/o of

bookings in 2O24,which based on a dail.y rate shoutd have cost over $Z.aN4 that year.

. SpD usage has decLined sharpLy, with bookings fal.tingfrom 156in2o22to just

109 in 2024. Corresponding totaL bed rate costs fel'L to under $400K.

. ln 2O1SyTD, pAPD's jaiL usage remains substantial.ty higher than SPD's, though both

agencies reftect reduced average stays.

. Both cities paid substantiatl.y less than their share of costs. The entirety of the Port

Angel.es criminal. justice contract payments to the County did not cover the jait costs

atone attributabLe to Port Angel.es tor 2022- 2024. The same was true for Sequim in

2022-2023, al.though their decl.ining booking rates meant their contract payments

did cover their jail. costs in 2O24.

JaiI Use MethodologY

To cal.cuiate the use of the ctaLlam county jail. by each agency, reports were run on number

of bookings with the fol.l.owing rutes appLied.

.Fetony bookings were exctuded.

.Fetony bookings with Misdemeanor or Gross Misdemeanor charges were exctuded.

.Agency bookings refl.ect charges for that jurisdiction onLy (not warrant/PC arrests for

others).
.lnmate days and average stays were provided from the jail. records management

system.



FULL JAIL ACTIVITY

PORTANGELES POLICE RTMENT

SEQUtM POLICE RTMENT

Costs Associated

For the most recent ful.[ year of data (2024), the actual. costs of operating Cl'al'Lam County

jaitare as fottows:

9434,263252022 1,364

B631,3721,547 212023

30,633 B4202024 1,516

76.619.4 18,6039712025
YTD

9,12432.80% 20.42022 448

9,01633.20% 17.62023 513

21.4 12,88239.70%2024 602

4,83816.6291 30.00%2025
YTD

4,73130.311.40%2022 156

3,65423.710.00%2023 154

2,05218.87.20%2024 109

1,13011.797 10.00%2025
YTD



JaiI Expenses Jan -Dec 2024

Sataries and Wages

Benef its

Su p p Lies

Services/Cha rges

Softwa re [ease

ca pita L

capitat (otherfunds)

LiabiLity insurance
TOTAL

JaiI Revenues Jan - Dec 2024

CREW Funds

PA City contract
Seq u im city co ntra ct

DOC bed rate contract

Other agency bed rate contracts

Other Grant Sources

Misc

$2,891,821

$1,256,6e3

$305,086

$413,876

$o

$o

$25,ooo

$187,881

$5,090,356

Jait MedicaL Expenses Jan -Dec2O24

Sataries and Wages

Benef its

Su p pties

Servi ces/Ch a rges

Softwa re lea s e

capital
ca pita t (oth er fu n ds )

lnmate contribution
PA City contract
Sequim city contract

MentaI Heatth Srvcs (H

Other agency bed rate

Other

$559,962

$us,474
$167,477

$rga, rzr
$o

$o

$o

$r9,421

$r24,882

$40,797

$247,051.

$e,oga

$16,017

The actuat revenues brought in towards offsetting those expenses are

TOTAL $1,097,084

Jait MedicaL Revenues lan - Dec2024

$o

$Boo,168

$231,181

$138,701

$7g,gBg

$36,344

$ar,grs

TOTAL $1,362,097 TOTAL $+Se,geZ

Here the revenues from bed rate contracts are removed, since they appl.y to each agency's

share of costs rather than at[ operating costs:

Revenues minus bed rates/contracts $118,159 Revenues minus bed rates/contracts $282,490

The totaL expenses minus the col.Lected shared revenue gives us the net costs shared by att

agencies util.izing the jail.:

Jait Expenses to be divided between
ncles $4,962,

Medical. Expenses to be divided

between ncles $Bra,



Combining the jaiL and medical. net expenses, the total. cost of operating the Cl.a[lam

County Jail. in 2024 was: $5,776,791.

None of the County's indirect costs are included in this cal.cuLation. This ex-c-ludcs costs associated

with:

. Equipment depreciation - incLuding commerciat kitchen and [aundry machinery, door controI

and intercom systems, camera systems

. Facitity operations and maintenance - incLuding utitiites, door/HVAC/etectricat/pLumbing/etc

maintenance, facilitY staff time

. lnformation Technotogy support -software and hardware instatt, maintenance, and

troubleshooting, lT staff time
. County administrative support - staff time on payro[[, budgeting, contracting, pubtic

discussions, approvats, human resources

Apptying Agency Use to Operating Costs

CaLcul.ating the share of costs each agency shoul.d bear is based on their use of the facil'ity

and the services to house and care for incarcerated individual.s. The standardized method

used widel.y in the correctional. fiel.d is to estabLish a dail.y bed rate, or cost per inmate per

day. The net operating costs are divided by the total. inmate days, each of which is one

inmate for one daY.

FULL JAIL ACTIVITY

$135.0734,263 $4,627,9741,364 252022

$181.4031,372 $5,691,0221,547 212023

$5,776,791 $188.5830,6331,5'16 202024



Muttiptying the totaL inmate days for each agency by the daiiy bed rate gives a total cost

incurred per agency.

PORT ANGELES POLICE DEPARTMENT

U IM POLICE DEPARTMENT

White we have combined our medicatcosts with our housing costs into a singLe bed rate,

some agencies use two or more separate rates. Benton County has a separate $t S.SO

pharmaceutical. per diem they charge, and Pierce County has a $Sag.0S mentaI heatth rate

for inmates meeting certain criteria. Kitsap incl.udes costs of their in-house medical

providers into their $ZOOlOay rate, but passes on any medicaI costs from inmates receiving

care outside of the faciLity. ln a 2024 statewide study by DOC, the average dai[y cost of

hoLdinganinmateinacity,county,ortribaljail.was$196.60. (2024 Reporttothe

Legistature, Pubtication 400-5R005).

Conclusion

The C1al.1am County JaiL remains a vitat institution within the county's criminaI justice

framework, batancing pubLic safety, fiscal. responsibiLity, and humane treatment. Anatysis

of recent operationaL and financial. data cLearl.y demonstrates that whil.e the facil'ity

continues to meet its essentia[ service obtigations, the funding contributions from

$135.07 $1,232,397.442022 9J24
$1,635,543.019,016 $181.402023

$1BB.58 $2,429,295.752024 12,882

$639,025.904,731 $135.072022

$662,852.063,654 $181.402023

$386,967.462,052 $1BB.582024



participating municipat agencies-particuLarl.y the Port AngeLes and Sequim Po[ice

Departments-have not kept pace with their use of jaiiresources.

As demonstrated through the bed-day cost analyses, Port Angetes accounts for the

majority of jait utiLization, whiLe Sequim's usage, though smatter, remains significant. ln

both cases, contracted payments consistentLy fatt short of actuaI costs incurred by the

county. These persistent underpayments have resul.ted in substantiaI unfunded tiabil'ities

borne by the county's generaI fund, effectiveLy subsidizing municipal use of the facil'ity.

Moving forward, the data supports the need for a recatibration of contractuaI rates to more

accuratety reftect real. operating costs and ensure equitabte cost sharing. ALigning

contributions with actuaI use wiLl. strengthen the financiaI sustainabil.ity of jait operations,

promote transparency in interagency partnerships, and uphoLd the shared commitment to

publ.ic safety for atl communities within Cl'attam County.

$950,742.1 1$1,232,397.44$380,296.85$639,025.e02022

$1,041 ,062.76$416,425.20 $1,635,543.01$662,852.062023

$1 ,087,910.43$2,429,295.75$386,967.46 $435,1 64.1 B2024


