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Executive Summary:
The June 2018 YTD General Fund, Mid-Year Budget Review data (HOW DID WE DO & By
Depaftment) is attached and shows that June YTD Revenues totaled 919,482,811 and yTD
Expenditunes were $L9,440,573 with a YTD increase in Reserues of g42,238 to g11,639,346. This
is slightly less positive than is typically the case at mid-year (as over the last three years we averaged
a little better than $450,000 ahead at mid-year, only to average a negative 9265,000 at year-end). I
am projecting our 2018 year-end to be a negative $675,000, which is still quite a bit better than the
budgeted negative of $96L,370. Wíth year-end Reserues projected to be nearly g11,000,000, Clallam
County is in a very good position to deal with the structural imbalances created by the projected loss
of fine and fee revenues in our court systems, together with the significant íncreases in medical
insurance payments and retirement contributions which we are now obligated to pay.

BUdgetary ImpaCt:1ls there a monetary ¡mpact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget Action is required, has it been submitted and a copy attached? fl
At the end of the first half of the year, after adjusting for Benefits increases and Court Fee decreases
that I expect during the 2nd half, I am projecting $38,325,000 in Revenues and g39,000,000 in
Expenditures, resulting in a projected deficit of 9675,000 for the year.

RgCOmmended ACtiOn:fooes the Board need to act? If so, what is the depadment's recommendation?)

Review the "HOW DID WE DO" and "By Department Reports and ask any questions you might have.

County Official Signature: \.r
s--]-r -\ L.

Date Submitted: 07 I t2/2ot$

x Submit original and 5 copies** Submit 3 originals and 5 copies
Agenda ltem Summary June 2018 HOW DID WE DO & Mid year Review

Revised: 2013
Questions? Call Loni Gores, Clerk ofthe Board, ext2233



3 year

AvgT.

51.98%

5O.25Yo

52.96%

49.01%

63.25%

tu.24%

53.18%

48.31%

45.22%

s1.98%

%o1

Actual

s0.40%

50.99%

5L.93%

52.16%

s4.80%

49.84%

48.84%

48.34%

63.24%

65.13%

61.38%

41.88%

43.93%

46.90%

51.86%

53.26%

54.43%

46.29%

49.32%

49.33%

31.23%

46.27%

58.15%

s0.40%

51.90%

s3.63%

Thru Jun

2OITYTD

18,693,699

18,743,6t9

-49,921

9,019,570

8,493,409

8,669,733

448,63t

39L,534

340,851

3,727,854

3,494,9L7

3,006,530

3,677,952

3,479,592

3,425,359

557,043

606,500

459,171

932,OOt

902,901

777,217

33O,647

517,957

340,734

18,693,599

t7,876,709

17,0L9,595

2017

2017 Actual

37,092,065

36,760,383

33t,682
S 11,314,552

17,369,554

2016

2015

900,131

20t6
2015

5,894,437

2076

20L5

8,782,607

20t6
2015

1,o74,o33

2076

2015

2,013,390

2016

20t5
1,059,913

2016

2075

37,092,065

20L6

2015

Three Yeør

Comporotive

projection

S 37,4u,21e

5 38,690,62i

-1,206,404

S 17,997,044

51B,4oo,ooo

5 gas,ß¿

5975,000

5 5,680,973 5 s,680,291

5s,7oo,ooo

S g,tsg,ost

59,4oo,ooo

S Loqt,tsg

51,ooo,ooo

S 2,203,179

S2,2so,ooo

5 ¿zo,zsz

Sooo,ooo

5 37,484,219

53g,32s,ooo
S3s.ooo.ooo

-S675,ooo

Previous Yeor

Comparotive

projection

S se,osz,az¿

5 38,127,264

530,560

S ls,iss,oso

S goa,zoz

S 9,6s3,66s

5 LOAz,SAS

S z,zgs,¿zs

5 osg,zz¿

5 se,asz,sz¿

HOW DID WE DO? W¡th GIIZ-year projection

%ol
Budget

tt&.97%

47.77%

9,531,862 57.78%

6lL2-Year projection:

t 8.36%

6lt2-Year projection:

49.05%

6ll2-Year projection:

45.73%

6ll2-Year projection:

50.42%

6lL2-Year project¡on:

50.36%

6lL2-Yea¡ projection:

21.46%

6lt2-Year projection:

tt&.97%

6l Lz-Y ear projection: Expenditures

Jun
Actual

2018 YTD

19,482,911

19,440,573

42,238

Su,639,346

481,813

3,592,852

4,042,732

553,739

1,064,43O

215,393

t9,482,9t1

6l t2-Y ear projection: Revenues

Thru
WD Budget

Projection

S zo,azs,szz

5 20,473,664

205,16i

5 9,749,704

S ¿es,zss

5 ¿,oEs,ooz

S 3,910,¿67

5 sa¿,eg

5 t,ozt,zoo

5 ¿ss,egt

S 20,67s,827

2018
Annuøl

2078 Budget

39,785,377

40,746,697

-967,370

S 1t,s97,708

78,408,350

996,294

7,324,774

8,840,037

7,098,300

2,773,772

7,(n3,950

39,785,311

Revenues by Object (Source)

Total General Fund Revenue
Total General Fund Expense

Net Change in Reserves

Beginning Fund Balance

Taxes

Licenses & Permits

lntergovernmental Revenues
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322,t70

40,746,68120.302.500

171,181

32,401

59.93%

26.05%
r8.37%

47.59%

1ó3

13.

51.20%

72.63%

70.50%

54.06%

2

0.00%

52.O5%

a9.t8%

64.70%

35.52%

47j6%

59.1O%

eo.ezv"

89,301

9t482

71.42%

ã:¡.98%

0.007"
33.33%

0.oo%

OF BUDêET

PECETYED

53.77%
o.o0%

6.ß7?"

BALANCE

PET,IAINTAþ

228,3at
ro,ó80,9ó8

20.

85.81%

22.71%

48.97%19 A82,8t1

REVENUE

758770
t2?.953

92,376

391,050

t2,528A04

500

200,300

,71783

150

835,418

459,8t2

30,593

1,755,ó33

0

0
0

113

6ó9

t

I

,174
,33
,5202

132

133

570,602

313,958

3,543

101.855

3ó

154,135

707,560

9,103

509,é29

t76,29t

2OI8 BUDêET *
ó,/30/18

ACTUAL

\27,590
77,831

2,13ã,927

294,t34

4t8,725

235462
33,360

163,5?2

r1E,373

252,955
223,656

85!972
163,654

338,ó78

0
25,*O

27â,398

0

4,575
798,953

23,209,372
1,010

39,785,311

Review2018 Mid Yeor

Community Development - Admi nistrotion

Development - Long Ronge Plonning

Huhan Resources

EnvironnentoJ Heolih

Sheriff - Seorch ond Rescue

ProsecuTing Attorney
Prosecuting Altorney - Child Support

Totol Generol Fund

GENERAL FUND

Sheriff

ServicesSheriff - Emergency

- Commun¡ty Projects
- Animol Conlrol

Sheriff -
Adm¡nistrof¡on (newHHS

Defe¡,sefndigent

BoordReview

CemeteryPotl Ctesce t
of EguolizotionBoord

Non-Deportmentol

Community ÞevelopmenT
Quclity

Ce,nter

Environmentol
Permit

Þevelopment

Tcchnology

Exominern9Heori

fnformoti

Sheriff - Joil Medicol

Fund Reserves

Sheriff - Joil

Juvenile Services
Superior Court

Distr¡cl Court I
District Court li
Clerk
Porks ond Foc¡l¡t¡es
l-arr

WSU Exfension

Assessor

Auditor
I reosurer

Commissioner

Specicl Revenue

Roods

Flood Control
t3,457,9?4

1011ó3

500

19,207,848 4?.9?%
55.79%
o.oo%

n.59% 11,580
Honor 6uord Donotion
Booling Sofety

0.00% 4,Ot4
57,17463,620 1,?50 1.96% 40.o2%

13.?8%

8027%

34,29t
29,871

VRF Booting Progrom (new in 2017) 42,996 24,628 57.28 34,446
48,589

?19,837

Sheriff's Office Drug Fund

OPNET Drug Fund
7,500 0 0.00%

19.o7%3u,252
749,9501
493,388
510,019
42,t401

1,045,3ó4

59,364 251,888 87,t65
405,317

39.65% 132.672
ne-One-One Enhonced 347JO4 46.28%

7130%
402,846 769,554

387,t42
52?p82

52.67% 364
OP5CAN 352,279 141 117,644 30.39%

13.t9%
11.77%

269,498
Sheriff's Stonegorden 88,078 17.27% 42t,941 68,852 453

35Progrom 37 89.69% 4,34!
520,274

40,111j 4A82
1}44,899 436 A37
479,273 216,t84

Heolth ond Hunon Services
Homeless Tosk Force

525,O90 5r.àz 38.12%

45.11%

708,462
%.56% 154,223

Chemicol Dependency Mentol Heolth %.49% 482,212 t,632,344 ¡OS ,790 30.8ó%

11.69%Affordoble Housing
Developmentol Þisobi lities

55.92% 28,649 119,000 t3,914
t,284,875 699,516 u.44% 585,s59 t,266,774 617,774 48.77%

Librory 27p00 16,379 æ.66 10,621 26,540 16,?2t 61.12%
Crime Victim Compensotion tt9,417 54/30 64,687 1?8,690 81,722 ó3.50%

?0.30"/.

27A4%
50.44%
83.56%
39.44%

41.43%

Fund 3 11 366.67%

s.si¿/"s Operot¡on ond Mointenonce 79,200 7 71,653 83,299 22,858
20,t46

60,441

19/94
2,466

45p62
8,8ó5

5,620
99,965

s REET Electronic Technology 23,000 46.O9%

55.957"
12,399 39940

15,OOO

74!4O5

15,135

Assessment 10,ó81 5,976 4]05
7t,56t

12,534
Preservotion 93,001

15,135

8,520

21j40 ?3.O5% 29,343
Dispute Resolulion Center 6,ó80

3,040
44.14%

35.ó8%

8,455 6}7O
2,900Facilitator 5¡80 8þ20

177,896ous Weed Control 148,941

18,759
83,209 65,73? 77 931

842
43.817"

4.757.Loke SuTherland 11,034 58.82% i7,722
2?t,674

1ó,880
D¡str¡cT Court f
D¡str¡cf Courf ff

200,100 82,266 4t1L%
o oo%

95,164

0
3o,ooo

42.93% 126,51O

Triol Court fmprovemenfs

Veterons'Relief
30,000
87,654

18,5ó9 61.90% !A31 30,000 100.00%

0

0
56,69 1 64.68%

o.oo%

30,9ó3 155,251

30,000
ó02,000
t68,194

1,300,320

49,165 3t67% 106,086

30,000

296,687
70þ94

729,294

Federol Forest Replocement_ 30,000 0

305,313
0.00%

50.7?%
57.97%

Hotel/Motel Tax
Opportunity Fund

Emergency Commu ni cali on Tox

Copitol Projécïs

540,000 228,540 42.3?%
60.45%58ó 383,ó0ó

t,?04poo 631,459 52.45% 572,541 571,026 43.91%

Reol Estote Excise Tax ProjecTs
Reol Estote Excise Tox Þrojects 2

&25,OO0 490,543 59.46%
59.46%

334 2,040,000 458,595
490,5t9 334,481 1,895,000 72.19%

23.94%
o 80%

27.277"
132%

526,923
707,335
198,ó85
?ot,52L

itol Projects 930,000
200,287

222,665
1,60?InformoTion Technology Copitol Projects

Sewer Project
Wdter Miligol¡on

o
Soo,ooo

524 277p87
500,000

75,566
125,000 6,617 493,383

Enterprise
Solid Woste 52,315

5A1,278

4,250

44?.69
343,3?2

2,n2

84.62% 47,944
656,t23
95,000

344,816
o

29,652 61.85%

54.14%

1oo.oo%

18,29?

300,870
0

Clollom Boy Sekiu Sewer t57 355,253
Clollom Boy Sekiu Sewer Capitol Replocement 95,000

166,096

0

Corlsborg Sewer
Corlsborg Sewer CopiTol Repoir/Replocemeni

Internol Service

345,118

42,250
93,139 48.17%

o.oo%10,325 2444% 3t,925

Equipment Rentql ond Revolving

Rlsk Monogement
4,404,174 1,570,376 2,833/98 5,102,419 t,513/16 29.67% 3,588,703
1,245,t48 966,823 77 278375

t7?442
36,9?5

t,812,412 505,019 ?7.86% 1,307,393
Workers' CompensoTion Cloims 355,944 183,502 698,n9

36,925
156,095

3,7?t
21,892

??.36
Heqlth Core Benefi't 36925 0.00% 10.08%

24.32%Compensotion 24,008 11 47.90% 12,508
Tofal Other Funds 15,971,188 4933% 43,765390

Tolol of General and Other Fundi 72163,O70 36/09,O71 47

ond excludes fund ndicote o Budgel Chonge/ Modif icqtion wos mode.
aîe not on this

balonc¿s Shaded oreos

84.512.O7t

17/87 39.27%
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