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Executive Summary:

The 2018 Administrator's Recommended Budget is hereby presented for discussion as required by the
Clallam County Home Rule Charter, and thus continues the budget adoption process. In this budget
we have projected General Fund Revenues at $38,424,151 (which does not include any additional
proceeds from the 1/10 of 1% Juvenile Detention Facilities tax on the ballot during the November
2017 election), and General Fund Expenditures of $38,707,850, projecting a use of General Fund
Reserves of $283,699. This leaves year-end reserves of $9,716,301, slightly improving on the BOCC
goal to leave $9.0 to $9.5 million at year-end. I am recommending approval of a little more than
$908,000 in Departmental "ASKS", the great majority of which are "one-time" expenditures, using the
recapture of $900,000 from the Road Fund transfer made from the General Fund in 2009 (that was
not used for the purpose intended) to offset those much needed purchases. Almost all of the on-
going "ASKS" that I have recommended ($522,885) came with new money to support their inclusion
in the budget going forward, even if only for just the one year. Expenditures will necessarily need to
be adjusted in order to meet the Commissioner's goal of adopting a budget that maintains at least $9
million in general fund reserves. I am presenting the Commissioners with three alternatives that
could accomplish this goal:

e An "across-the-board" cut of 2.54% in every department's on-going expenditures

e Adoption of 15 furlough days

e Targeted staff reductions totaling 14.5 FTE (which is the one shown in all the charts)

If the Juvenile Detention Facilities Tax is adopted by the voters in November it will still be necessary
to reduce overall spending in order to achieve a structurally-balanced budget going forward, but the
reductions contemplated above would be much less severe.

The Commissioners will review my recommendations, meet individually with each department, and
provide direction prior to a Public Hearing on December 5™ and adoption of the budget no later than
December 12", 2017.
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This is the Administrator's Recommended budget for 2018.
Recommended Action =( Does the Board need to act? If so, what is the department’s recommendation?)
Ask questions, suggest direction for upcoming, departmental budget meetings.
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