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MAI\AGEMENT AGREE MEI{T
JOINT PUBLIC SAFETY FACILITY PROJECT

City of Port Angeles and Clallam County, Washington

This Management Agreement (Agreement) is made and entered into by and between the City of
Port Angeles (City), a code city and municipal corporation of the state of Washington and Clallam
County(County),apolitical subdivisionofthestateofWashington. Forandinconsiderationof
the performance to be rendered underthe tenns of this Agreement, the Pafties hereby recite, and

agree as follows:

WHEREAS, In early 2019 and thereafter The Parties, having recognized a critical need to create

adequate physical space to securely house the operations of expanding public safety functions,
jointly began a project to design and construct a new public facility. More specifically, the City
and County elected to jointly undeftake a project that would provide a new Joint Public Safety

Facility (JPSF) to house the City's 9l I telephone answering point and public safety

communications and dispatching facility known as PenCom, and the County's Emergency

Management Department including an emergency operations center (EOC). The project also

planned for sufficient site space to eventually house a West Side City Fire Station. The City and

County elected to jointly undertake this project in order to allow PenCom and the County's EOC
to be relocated to a facility providing suffrcient operational space in a location that is physically
secure and seismically robust while minimizing cost to local taxpayers.

WHEREAS, Upon initiation of the project, the City, with the County's consent, assumed initial
leadership of the project by contracting for and managing, with ongoing County input, the first
phase of the project known as "Conceptual Design" (project Phase I). This initial effort produced

a "Preliminary Design Report" providing a tentative site layout and building floor plan, along with
an estimate of building construction costs. Based on the results of Phase I, the City and County
elected in the fall of 2021to move forward with the project.

WIIEREAS, The Parties recognize that as the project moves into its second phase, known as

"Detailed Design" (project Phase II), it will require commitment of substantially more project
management resources to assure continued progress with optirnal effi ciency. At theirjoint meeting

on May 23,2022, the City and County's legislative bodies agreed that the County, with ongoing
input frorn the City, would assume leadership for the project's Detailed Design phase, including
providing the services of a professional project managerto oversee and direct the project's cost,

scope and schedule.

WHEREAS, The purpose of this Agreement is to assure JPSF project responsibilities for Phase ii
are clearly stated and mutually understood. More specifically, the goal of this Agreement is to
clearly outline relationships, responsibilities, and communication expectations between the City
and County with regard to Phase II of the JPSF project, and thereby reduce delays caused by
multiple decision-making entities, and avoid duplication of effort. For purposes ofthis Agreement,

Phase II means and includes the tasks and deliverables described in "Exhibit A" that is attached

hereto and incorporated herein by this reference, and subsequent schematic design, design

developrnent, and construction documentation preparation activities, the details of which will be
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negotiated with the project architectural and engineering firm during the fourth quafier of calendar
year 2022, and wliich can be reduced to writing and made part of this Agreement in the future.

WHEREAS, The Parties recognize and agree that this Agreement addresses only Phase II of the
project, and that Phase II is divided into two subparts, Phase IIA and Phase IIB. Pliase IIA involves
prirnarily the identification and selection of the JPSF construction site, and Phase IIB primarily
involves the detailed design process to culminate in the creation of schematic design and
permitting and construction documentation.

WHEREAS, The Parties recognize and agree that time is of the essence regarding the site selection
process and the design process described herein. Both Parfies agree to evaluate and respond to
requests for information and requests for input and/or decisions in the shoftest amount of time
practicable but in no instance shall responses to requests for input and/or information exceed the
time limitations set forth in Section A (7) below.

NOW THEREFORE, The City and County agree to undeftake the development of the JPSF as a
joint enterprise subject to the restraints and conditions described below:

A. Responsibilities of the County and City Jointly

l. The City and County will to the extent practical, equally parlicipate in and contribute to
decisions affecting JPSF final design and cost of construction. Neither Party will unreasonably
withhold its approval of a proposal affecting construction site selection, design activities or
construction actions presented by the other Party;

2. The City and County will jointly participate in the ranking and selection of the JPSF

construction site;

3. The City and County willjointly participate in overall detailed design process with the City
being provided monthly opportunities to make input to that process through the JPSF Project
Manager. Furthermore, the City will be provided opportunity at the beginning of each phase

of detailed design (schematic design, design development, and construction documentation
preparation) to provide design input, such as floor plan, and building interior specifications
input to the JPSF Project Manager for those portions of the JPSF that PenCom and any other
City activities will occupy. In similar fashion, the City will be given opportunity at the
conclusion of each phase of detailed design to review and approve completed design work
applicable to the JPSF spaces City activities will occupy;

4. The County and the City legislative bodies may meet jointly, if they so choose, when full
project briefings are provided at the start of the schematic design phase, the start of the design
development phase, and the end of the construction documentation preparation phase of the
project;

5. At the conclusion of project Phase II activities, the County and City will assess the practicality
of proceeding to Phase III, JPSF construction, and if so, and if an election is made to proceed,
how Phase III will be managed. Phase III is not subject to this agreement;
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6. The County and the City each agree that they will endeavor to respond to any inforn,ation or
decision requests made by the other Party within forty-eight (48) hours of receipt ofthe request,

but in no instance shall said response be in excess of 96 hours with the following exception.

In those instances involving a request for input to the design process, where it is, or should be,

reasonably conternplated that a necessary design decision will significantly impact useability
or utility of occupied space(s) or reasonably appears that it will alterthe project cost by more

than $25,000, then the party, from whom input is requested, shall respond in no more than l0
calendar days. If the party from whom information or input is requested fails to provide the

requested infonnation or input within the time limits in this paragraph, after being afforded an

oppol-tunity to do so, it shall be deemed that the Party has waived said opportunity to rnake

input;

7. The County and the City each hereby identify to the other, in writing, the identity of their
respective JPSF project managers empowered to make and communicate project decisions to

the other Par1y.

For Clallam County:

Ron Cameron
Clallam County Undersheriff
JPSF Project Director

For the City of Port Angeles:

Nathan West
City Manager
JPSF Project Manager

Dale Jackson
Jackson & Associates
JPSF Project Manager

Brian Srnith
Police Chief

8. The County and City shall be responsible for their respective obligations regarding any record

retention requirements under this agreement, Public Records Act requests served on either
party shall be immediately relayed to the other Party's Public Records Officer so the Parties

may quickly and adequately respond to such request;

B. Responsibilities of the County

1. The County shall be responsible for funding fifty (50) percent of the cost, if any, to acquire

and irnprove real propefty utilized as a construction site for the JPSF. The County shall also be

responsible forthe cost of that portion of the Phase II JPSF project work devoted to the design

of the project's Emergency Management (including Ernergency Operations Center or EOC)
rnodule and reasonably allocated exterior spaces, provided, however, that notwithstanding any

other provision of this Agreement, the County's monetary obligation underthis Agreement is

not to exceed without prior authorization of the Clallam County Board of Commissioners,

$1,000,000 ($650,000 design, and $350,000 real property acquisition) for all Phase II work.
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2. The County will manage through its Project Director and Project Manager, JPSF project
cost, scope and schedule during Phase II and enter into contract with a licensed architectural and

engineering firm (hereinafter "project A&E, firm") to produce a detailed design for the JPSF

(schematic design, design development and construction documentation preparation) sufficierit
to allow solicitation of contractor bids for construction and to proceed with actual construction
of the facility;

3. The County represents that it has retained either as a regular employee, and or tlirough
execution of a personal services contract, and will provide the services of a professional project
manager (hereinafter "Project Manager") throughout Phase II of the project. The County andlor
its designated Project Manager or Project Director shall be the only person(s)/entity to give
directions to the project A&E fìrrn;

4. The Clallam County Board of Commissioners (CCBoC) is tlie only entity that will give
directions to the JPSF Project Manager,or Project Dit"ector. Clallam County will however, to
the extent practical and without causing project delays, provide project information updates to
the City through its City Manager or his designee and through joint meetings with the City
Council, and seek input from the City in the same manner;

5. The County shall ensure that any design firm or individual retained to provide detailed
design work is properly licensed, bonded and insured to perform the work described;

6. The County, via the Project Manager, will develop, maintain and oversee execution of a
detailed Project schedule that identifies major project tasks and key decision milestones, and will
generally manage performance of project Phase II activities;

7. The County's Project Director will to the extent practical, provide both tlie City and the
County with the same project related status information at the same time, and will provide copies
of the Project Manager's monthly reports to the City when received by the County;

8. Several locations will be considered potential construction sites for the JPSF. The County
will provide the City with a suitability/feasibility analysis addressing each site that includes but
is not necessarily limited to: geotechnical screening results, availability of infrastructure, title
report reviews, anticipated cost of parcels, estimated costs of any additional required
infrastructure, cost of eliminating or mitigating encumbrances, cost of securing
fiberoptic/broadband service, and discussion of proxirnity to Fairchild International Airport;

9. The County's Project Manager will be responsible for soliciting tribal consultations,
application for State SHPO review, and preparation of SEPA review requests for the site
ultimately selected for construction of the JPSF;

10. Each Party will invite the other to participate in all JPSF public involvement activities it
undertakes in regard to the JPSF. Each Pafty will endeavor to provide to the other Party a copy
of any press release it intends to make at least twenty-four (24) hours prior to making the release.
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C. Responsibilities of the City

l. The City shall be responsible for funding fifty (50) percent of the cost, if any, to acquire

and improve real property utilized as a construction site for the JPSF. The City shall also be

responsible for the cost of that portion of the Phase II JPSF project work devoted to the design

of the project's PenCom module and reasonably allocated exterior spaces, provided, however,

that notwithstanding any other provision of this Agreement, the City's monetaty obligation
under this Agreernent is not to exceed without prior authorization of the Port Angeles City
Council, $1,000,000 ($650,000 design, and $350,000 real property acquisition) for all Phase II
work.

2. The City and the County have agreed that the site selected shall provide adequate and

feasible areafor construction of a fire station in the future, but the design of a fìre station will
not be included in the detailed design produced under Phase II of the JPSF project;

3. The City agrees to reimburse the County for all expenses the County incurs for design

activities fhatare allocated to design ofthe JPSF components thatwill be utilized oroccupied
by PenCom or other City activities within thirty (30) days of receipt from the County of billing
for said expenses.

D. Dispute Resolution

Recognizing the possibility for possible disputes to arise between the County and City, the Parties

agree to the following dispute resolution procedures:

In the event of any dispute concerning the tenns of this Agreement, the application or
interpretation of the terms, or the breach thereof, the Parties agree to make good faith efforts to
resolve such dispute through direct discussions. The parties recognize that time is of the essence

in performance of this agreement and that any disputes should be resolved as quickly as feasible.

For that purpose, the Palties agree that the City's representatives for dispute resolution shall be

the City Manager or his designee and the Mayor, and the County's shall be one Commissioner
and the Courtty's Project Director. Within 5 business days after a dispute or question is

identified, the representatives shall meet in person to discuss the issue and attempt to resolve it.
In the event that the representatives need to collect additional information or there is another

reason to adjourn the meeting to a later time, the representatives shall reconvene within 5

business days.

If such efforts are unsuccessful, the Pafties agree to submit the issue(s) to mediation on an

expedited basis. The mediator shall be selected by agreement of the Parties. All fees and

expenses for the mediation shall be borne by the Parties equally. However, each Party shall bear

the expense of its own counsel, expefts, witnesses, and preparation and presentation of evidence.

In the event the Parties are unable to reach mutual agreement through the process described

above, including the selection of a mediator, either Party may file an action in Clallam County
Superior Court seeking any legally appropriate remedy to resolve the conflict between the
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Parties. Either Pafty may request the court to expedite hearing on the issue(s) presented, and

each Pafty agrees not to unreasonably object to such a request.

Each Party shall be responsible for its own costs, including any attorney fees, in any such action

E. Termination

l. For Public Convenience. Either Party may terminate this agreement upon 30 days
written notice to the other Party whenever the County or the City determines, in their
sole discretion, that such termination is in the interests of the County or is in the
interests of the City.

2. Termination Due to Insufficient Funds. If sufficient funds for perfonnance under this
contract are not appropriated or allocated or are withdrawn, reduced, or otherwise
limited, either Parly may terminate this contract upon five (5) days written notice to
the other Party.

3. Termination for Breach. If either Party defaults by failing to perform any of the
obligations of this Agreement, the other Party may immediately upon written notice
to the other Party, terminate this Agreement.

4. Termination for lack of aqreement. This Agreement contemplates agreement of the
Pafties in Phase IIA and IIB regarding site location and final design details to be

contained in final design and construction documents. In the event that the Parties
cannot agree upon these details, either party may terminate this Agreement upon five
(5) days written notice to the other pafty.

F. Indemnification and Insurance

The Parties agree that each is an independent public entity and that nothing in this agreement
shall make one the paftner, agent, representative, or employee of the other for any purpose. Each
Party remains solely and entirely responsible for the acts of its respective staflf performing
services for the other Party under this Agreement.

Each Party to this MOU shall indemnify, defend, and hold harmless the other Party and its
officers, employees, agents, and volunteers from and against any and all claims, damages,
demands, actions, lawsuits, liens, liabilities, penalties, fines, or other such proceedings including
without limitation, for personal injuries, loss of life or property damage (collectively "Claims")
arising directly from the indemniffing Party's acts or omissions. Provided, however, that the
indemnifuing Party's obligation under this provision will not extend to claims or damages arising
out of the sole negligence of the other Party.

Parties agree to obtain and maintain in full force and effect, insurance in sufficient amounts and

scope of coverage during the term of this Agreement, andlor coverage through membership in a
self-insured risk pool, including (without limitation) general liability, officer and public officials'
errors and omissions, property, casualty and fire.

G. Entire Agreement
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This written document, including any exhibits, constitutes the entire Agreement, supersedes all
prior written or oral understandings, and may only be amended or added to by a written amendment

executed by both parties.

By
I

t
City Manager
City of Port Angeles

Date: /0 Z () Lz-

Chairperson
Board of Commissioners
Clallam County Washington

Dare: lD '*'+ - 72-

co. CUTOIìS OFIì
DAlE:

Page 7 of 13 JPSF Phase II Memorandum of Understanding



EXHIBIT ''B''

PROJECT DESCRIPTION

CLALLAM COUNTY AND CITY OF PORT ANGELES

JOINT PUBLTC SAFETY FACILITY

EMERGENCY OPERATIONS CENTER I 9II DISPATCH / FIRE STATION

PHASE 2A DESIGN SERVICES
July 19, 2022

INTRODUCTION

Clallam Counq, (Counry) has requested OAC Serwices, Inc. (OAC) prepare a scope of work and fee estimate
for Phase 2A of desþ sewices associated with constn¡ction of a new Emergenc)¡ Operâtions Center (E,OC),
911 Dispatch Center, and Fi¡e Station. The County will design and constmct a roughly twenty thousand square -
footJoint Public Safety tracrhry (JPStr) at a site to be deter:rnined from this phase of work. The City of Port
Angeìes (Ciq) rvill play a critical role in supporting the design and configurations of the 9i 1 Dispatch Center
and Fire Station. Both the existing EOC and 911 Dispatch are nearing the end of their useful service with
respect to sizef space and grorvth capacity. The fire stationwill add service and decrease response times to the
v/esteÍn part of the city. Phase 2,1 design ',vork rvill address master planning of the site, site civil design,
geotechnical investigations, vetland delineatiou, and updatecl construction cost estirnates, all necessary ltrst
steps ir the design process. Our team rnembers include Hennebery Eddy Ârchitects, Zenovic & .A.ssociates,

f::U"**ts, 
and Roen Âssociates, tespectively. The ateas of study addressed by ¡þi5 Master Plannins effort

Planntng/Zoning anaiysis of the project property to establish high-level criteria for the JPSF
placement on the site and associated geotechnical site wotk.

Velification of County and City facilities on-site - specifically if any of these components should be
rearranged ftom the October 2020 Pte-Desþ Report layout.

Master planning desþ studies to assist in discussions/decision-making with the County.

Master planning site desþ and documentation.

Folloving completion of this Phase 2A scope of work, the balance of the facility detailed design may be
completed as â contract modification under a Phase 28.

The faciJiry will be designed and constn-rcted as a resilient and durable building. It will ptovide the Coun$' ¿nd

City an e ssential faciliry to conduct emergency opetations in support of its citizens arrd corrstituent jurisdictions
rvhen this need arjses. Dudng times rvhen the E,OC is not activated, the EOC will be designed for flexible use

including the hosting of trairùrg events, simulation exercises, and for potential use âs a business teleconfetence
facility. It wül provide the City an essential facility for alatger 911 Dispatch Center serving a large area across

the northetn peninsula as rvell as â west side íte station. The building is proposed to consist of a single stoq'
witlr a mechanical penthouse. The estimated constn-rctioû cost fot the building is $10.36 Million 1n2021 dollars.
,A.s an essential facility, the building and supporting infrastructure rvill be desþed to Risk Category IV
requirements, providirg the ability to be immediately epç¡2¡io¡al aftet a disaster event, allowing for County
and Ciry continuity of operations.
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In Plrase 1, a pre-desþn report of an initial colrceptuâl design for â combined F,.OC/911. Center/File Station

proposed to be located 
^t2417 

W lgth street rvas completed by O,\C and documented in theJoirt Publ-ic Safety

Building Pre-Design Report dated October 2020 (Ì.eport). This repot is thc basis for the scope of work
identified here. The rvork is further de scribed belorv.

(A) SCOPE OF SERVICES:

Included in this scope of rvork aîe the anricipated assumptions and exclusious. The noted scope iucludes Phase

2Â design consisting of project managerrìelrt, master planning, cir'il engineering, and geotechnical engineering

sen'ices.

O,{C wilt provide overall mânagement of the Phase 2A desigrr of the project. During this phase, our services

will include master planning of the site considering relocating or rearrang"ing the thtee 'modules' as noted in the

Report. In the Report, the EOC is planned for the east side of the property.

Master pianning efforts rvill include consultation with the Counq.' and City to gathet input and ueeds associated

wittr siting the building on the property. ,\dditionally, land use analysis rvill be completed including coordination
o{ zotingconstraints, Lirnits, and permissions, to be addressed with tire County planning dei:artment and other

departments as tequired. Additional detail is ptovided below:

1. Planntng/Zonng Documentation services consisting of preparing a highJevel

planrttng/zontnø analysis and sumrnary documentation for use in preparation of a surnmary

report. The planning/zottntg anal¡'5i5 will include highJevel criteria to suPpott lnaster

planrung of the generai building and site \¡/ork placement.

2. Master Planning services consisting of desþ and documentation for a two-step proce ss with
the County and Ciry.

. Step 1: Provide up to two (2) conceptual master plan site sketches showing general

potentialJPSF and site locations within the property for discussion with the County

and City to determine their preferred option.

. Step 2: Develop the preferrcd option to a level that meets established plannìng/zon:ng
cdteda.

This phase includes t\x/o virtuâl meetings with the County, and City as requir-ed, to review concepfual master

plan options and the preferred mâster plarr design. This phase also includes meeting preparation ti¡ne and

ongoing informal coordination with the County and City.

The proposed Master Planning will essentially provide the Counry the ability to shape how the subject property

should be arranged so it retains the best potential use for both the County and City. With a master plan

deter-mined, the scheduling of site development can be more flcxible and more predictabie in how it rvill occur.

The master plan rviJl allow for a more predictable and more effective development of the site, reducing

operationâl impacts for potential phased consftuction and identifying possìble efficiencies for layout and

associated infrastnrcture. Two initial site plan conf,rgurations will be developed witir one selected fot tefinement
to become the basis of schematic design.

The geotechnical investþation rvill include a prelirninary screening of up to four (4) sites, selected by the County.

Revierv of existing publiciy available geotechnical data, includinghazard maps, will be the basis fot screeniqg.

A site visit to observe exisnng conditions will be conducted and a report with recommended Frnal site selection

rvili be developed. Once the preferred site is determined, site exploration of multiple locations around the

prefetred site and a full geotechnical report of the site addressing soil properties, seismic parametets, and
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str-ucturâl desigu cr-iter-ia for foundations among other elernents, rvill be compieted. Site exploration rvill consist
of typical deep drilled borings. ,\n inFiltratioû stud)¡ will be conductcd in Phase 2B after the site is determi¡red
to be suitable and selected for development.

A highJevel rvetland delineation rvill be perfonned to understand constraints of the prefetred site. The
deLineation e fforts will include a review of previously published data, a site visit to assess wetland boundaries
ând stream ordinary high rvater, and a report summarizing the highJevel f,rndings.

The cost est-irnate developed in the Report rvi-ll be updated to reflect culrent industry infonrratiou on
collstniction costs. Construction is anticipated to start in Q2 or Q3 of 2023.

DELIVERABLES:

The following deliverables will be submitted:
¡ Phase 24. Summary Report (8.5x11 - PDÐ

o Includes Planntng/Zoning and Master Plan Design Summary

. Mâster Site Plan (1,1,x17 - PDÐ
o Preferred Option þasic site components, locations, access points f ctculation, and ptoposed

property lease line).

. Geotechnical Report (8.5x11 - PDÐ

. Wetland Memo (8.5x11 - PDÐ

. Updated Cost Estimate (8.5x1 1 - PDÐ

ASSUMPTIONS:

General

Tlre scope of rvork noted rvill produce desþ criteria to be used in Phase 28, the balance of the

detailed design. Phase 28, may follorv as an amendment to this scope of rvork.

Digital photogaphy will be an acceptable form of photo documentation of the project.

Counry will provide OA.C ali available exisring site information.

O,\C will attend (2) two vjrtual engagement meetings with the County, including the City as required.

Each meeting will be scheduled for (2) two hours, not including preparation and follow up. ,A.ddiuonal

meetìngs can be atranged in accordance with our standard rate sheet.

(1) One round of review corrunerÌts rvill be anticipated following the development of (2) two site

sketches. A1l comments will be compiled by the County team prior to deliveq' to OAC. No comments

are anticipated foliowing the tefinement of the preferred site pian.

OÂC will generate meeting rninutes for each of the engagement meetings, documenting items such

as decisions made, action items, e tc.

Schedule is based on readill' available participation of County Planning depattments to address

questions and provide clarihcation on Land Use elements.

The facdrty design is predicated on information developed by O,A.C in the Report.

LEED certification requirements or goals for this project, if applicable, will be identified during Phase

28.
Only sewices noted with-in this scope of work are included.

No permittìng is requited fot the geotechnical exploration phase on site.

Âdditional serwices or design efforts beys¡¿ this scope of work can be negotiated per the gerreral rate

schedule effective at the time of the request.

a

a

a

a

a

a

a
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a
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,A.rchitectural
o Land Use -A.nal)'sis rvill include zon)ng, infrastmcLure, and major site rvork requirernents.

¡ Tlre plannng/ zonng analysis will bc high lei,el, aud as such, does not include detailed information or

infornation related to planning revierv processes. 'Ihese may be included as an .A.dditional Scrwice, if
needed; or mây become part of Phase 28.

¡ We have assumed no formal meetings rvith the iurisdiction wtll be requìred. As such, time for
jurisdiction meeting preparation and participation is beyond this scope of rvork.

Civil
,{ttend 2 rerrrote (video conference) team design raeet-ings.

Reflned site plan to be hral Conceptual site plan for use in Schematic Design under Phase 28.

Final Conceptual site plan to include location of building, patking and access, utility locations,

stormwater mit-igation facilities and conve)rance s)/stem> sized based upon information noted in the

Report.

Preliminary sizing of storrnwater facjlties based ou assumed soil conditions from available soi,l tepotts

for tlre atea. Sizittg may be adjusted based on results of onsite soil testing by others.

trinal sizing of utilities to be completed in Phase 28.

a

a

a

a

Geotechnical
¡ Revieu' readil¡r available published geologic data and our relevant in-house files for existing information

on subsurface conditions in the project viciniq'.

¡ Coordinate preliminary locations for explorations with Clallam Counq' staff and contact the "One-

Call" Utiìiry Notification Center, as requir-ed by Washington State law. O-AC team representatives rvill

delineate and mark the exploration dig area and GeoEngireers rvill subrnit the One-Call ticket. We also

understand an onsite utility locate wili be performed to locate and identify all onsite utilities.

GeoEngrneers will not be liable for damage to undetground utilities that are not marked during the

utility locating process.

o During site screening, explore shallorv subsurface conditions utilizing handheid tools as requited to aid

understanding ofthe existing near surfâce geotechnicâl conditions.

. Explore subsurface conditions by advancing up to six borìngs for a total of 150 lineal feet of drilling

using subcontracted equipment and operator. If consistentþ dense soil conditions are encountered, we

plan to termirate borings at shallower depths. Our field representative will continuously monitor the

drilling activities, maintain a log of subsutface conditions, and collect representative soil samples

generally at 2.5- to 5-foot intervals.

¡ Based o11 the results of our explorations, provide an email discussing geotechnical feasibrlity of the

proposed development. \ù7e will discuss surtability of the site for shallor.v foundations, clearing/stnpping

considerations, earthwork and suitabrlity of soil for re-use on site and other issues thât may be relevant

to feasibilty.

o Conduct geotechnical laboratory testing on selected soil samples. We anticipate laboratory testing will
include particle size gradation anaiyses and moisture content determinations.

o Provide geotechnical seismic design information in accordance with 2018 Inter¡rational Building Code

(IBC) criteria and discuss our opinion on the potential fot surface rupture, liquefaction and latetal

spreading at the site. We have not budgeted to complete a quantitative liquefaction and lateral spreading

anal¡'si5. Should the inrtial screening determine this to be necessary, the anal)'sis will be performed as

additional selwices.

¡ Provide recom¡nendations for site prepatation and earthwork. We will discuss temporalT erosion and

sedimentation ¡ontrols, temporaly and permanent cut slopes, fill placement and compaction
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requirements, v/et weather considerations, groundwater handling and site dtainage.

Provide recommendations for shallow sptead footing desþ, including foundation bearing surface

preparation, allowabie soil beari,ng pressulc, iateral resistance values and estimates of settlement.

Provide desþ considerations for slab-on-grade design, including subgrade preparation, modulus of
subgrade reaction and capillary bleak thickness and materials.

Provide tecommended active, passive and at-rest later¿l earth pre ssures for retaining rvalls arrd beiow-
grade structutes. \)Ve will also provide recommendations for seismic surcharge pressures and drainage

criteria.

Provide a discussion of suitability of site soils for stormv/ater infiltr¿tion, including prelirrrinary

estimates of long-term design infütration rates based on laboratory sieve anaiysis results and the criteria
described in the S'ùVMMWW. Depending on the soil conditions observed and the infiltration facilities

planned, these prelirninary estimates may not be suitabie for design; additjonal testing may be required

to veri$r estimated râtes for desþ.
Provide layer thickness recoffrmendations for asphalt concrete pâvement (ÂCP) and Portland cement
concrete pavement (PCCP) desþn sections, including subgtade pteparation. We will include rypical
pâ\'ement sections for heawy and Jight úafftc areas based on our experience .

Prepate a written geotechnical report presenting our findings, conclusions, and recommendations. Our
report u/ill include a project site plan showing approximate locations of explorations, sumrnary

exploration logs, laboratory test results and appropriate engineedng figutes.

Wetland Delineation
¡ Site access will be provided
¡ Project description will be provided by Client
¡ Field work assumed to be completed in a single

¡ Wetland memo will be suitable for mastet planning on11'. prr¡rt" efforts may be requiled for
permrttrng.

o Final scope and assumptions to be determined following sclection of preferted site. Scope and fee to
be amended as required based on prefered site-specific needs.

o Fee estimate provide is a placeholdet.

SCHEDULE:

The following is a conceptual schedule to be modifred or adjusted with input ftom the County

a

a

a

o

a

Initiai Notice to Proceed (I.JTP)
Initial Site Screening & Summary Report
Geotechnical Exploration
Geotechnical Report
Phase 24. Master Planning Summary Repott
$Tetland Memo

Week of August 1",

4 Weeks after NTP
B Weeks after NTP

4 \ù7eeks after Geotechnical Exploration
6 Wecks after Initial Site Screening
6 Weeks after Initiai Site Screening

For scheduling geotechnical investigations and wetland del-ineations may be independent of the master
plannhg effort and may have schedule cross over with Phase 28, the balance of the detailed desþ.

FEE
OÂC shall complete the above-described work fot a fee not to exceed the following which does not include
rei¡rrbursable experìses and does not include sales tax:

Phase 2-A (Hourlv, NTE)

Page 12 of 13 JPSF Phase II Memorandum of Understanding



Proiect Management $14,1s0
Master Plannine $26,510
Site Cir'il $6,0s0
Geotechnical $ss,660
Wetland Dclineation (placeir older) fi5.225
Cost Estimatins $2.398

Total $109,993

If the partie s agree to arry additional sen'ices that are not included within the scope of rvor-k set out above, such
additional sen'ices will be provided at the follou¡ing rates with annual escaiation, upon written approval from
the County. Annual escaiation of 5% will be appJied January 1" of each yeat. Standard Rates are below and
attached.

oAc

VP, Principal
Project Di¡ectot
Senior Architect
,{.rchitectural Designer
Project Controls Specialist
Senior Project Cootdinato¡

$2s0
$210
$1 e5

$1 8s

$140
$140

Flennebery Eddy Architects
Title/Role Position 2022 Rate
Principal HEAT-HEA9 $1.95-290
PtojectManager HEA4-IIEÁ,8 $135-270
ProjectArchitect HEA3-HtrÂ7 $1.20-240
,\rchitect HEÁ.3-I{84.5 $120-185
Histor-ic Preservation Architect HE,A, 3 - HEA 9 $ 120-290
Historic Preser-vation Specialist HEA 1 -HE\ 5 $ 95-185
InteriorDesigner HEA1-HEA7 $95-240
DesignStaff HEA1-HE,{4 $90-155
,A.dministrative HE,tÂ $90
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