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BOARD of CLALLAM COUNTY COMMISSIONERS
MINUTES for the week of December 29,2025 - January 2t 2026

WORKSESSION-9a.m.
The work session convened at 9 a,m., Monday, December 29,2025. Present were Commissioners Ozias
and Johnson and Administrator Mielke. Commissioner French was excused (appeared for items 1e and 1f),

Items of discussion per the agenda published December 23 were:
. Calendar/Correspondence
. Resolution appointing Janice Wilson to the Planning Commission
. Resolution appointing an authorized representative and alternate for disaster assistance funding and

administration
o Open County position review
. Contract amendment 1 with City of Sequim for the criminaljustice
. Contract amendment 1 with City of Port Angeles for criminaljustice
o Resolution declaring an emergency related to the East Bay Street (Road # 39350) culvert failure
. Approval of a final plat alteration - Wirth Plat Alteration PLDV2025-00002
. Resolution authorizing adoption of new indigent defense caseload, case-weight, and professional

standards effective January I, 2026
. Resolution appointing Kathryn Fenner to the Lodging Tax Advisory Committee
o Resolution designating Commissioner involvement on advisory boards

The meeting concluded at 11:15 a,m

REGULAR MEETING OF THE BOARD OF CLALLAM COUNTY COMMISSIONERS
Vice Chair Johnson called the meeting to order at 10 a,m., Tuesday, December 30, 2025. Also present
were Commissioner Ozias and Administrator Mielke. Commissioner French was excused.

REQUEST FOR MODTFICATTONS/APPROVAL OF AGENDA
ACTION TAKEN: CMOm to adopt the agenda as presented, CRJs, mc

PUBLIC COMMENT
e Denise Lapio, Sequim, commented on item viftual system (see attached)
. Eric Fehrmann, Sequim, commented on item 1a
o Ron Richards, Poft Angeles, commented on Charter Review Commission, items 1i and ij criminal

justice contract
. Karen Parker, commented on Jamestown S'Klallam Tribe trust lands
. John Worthington, Sequim, codrmented on ld, 2d
. Jeff Tozzer, Sequim, commented on item 2e

CONSENT AGENDA - Any Commissioner may remove items for discussion
1a Approval of vouchers for the weeks of December L5 and 22

The Following warrants and electronic payments are approved for payment:
Week of 15-1 1

Week of 1 5

Accounts Pavable: Total

Warrant numbers: 9947 460-9947 668 $s93,506.01
Electronic oavments dates: n/a $0.00
Total Accounts Pavable $593.506.01

Accounts Pavable: Total

Warrant numbers: 9947757 -9947937 ; 9947956-9947980; 994798L-9948026 $t,697,787.84

Electronic Davments dates: n/a $0.00
Total Accounts Pavable 5L.697.787.84
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lb Approval of payroll for a period ending November 30
The followi electronic are for

1c Approval of minutes for the week of December 15

1d Approval of the For and Against form for the Ethics Review Board 2026 Ballot Measure
1e Approval of a final plat alteration - Wirth Plat Alteration PLDV2025-00002
1f Resolution declaring an emergency related to the East Bay Street (Road # 39350) culveft failure
19 Resolution authorizing adoption of new indigent defense caseload, case-weight, and professional

standards effective January I, 2026
ACTION TAKEN: CMOm to approve the consent agenda as presented, CRJs, mc

REPORTS AN D PRESENTATIONS
o CRJ repofted on Olympic Area Agency on Aging, Winter Ice Village, Chamber of Commerce and United

way

CONTRACTS AND AGREEM ENTS
2a Contract amendment B with Department of Health for various programs under the consolidated

Contract
ACTION TAKEN: CMOm to approve, CRJS, mc

2b Agreement amendment 1 with Department of Ecology for the Puget Sound Nutrient Reduction
Grant

ACTION TAKEN: CMOm to approve, CRJs, mc

2c Agreement amendment with Facet NW, Inc, for Bullman Beach Water System
ACTION TAKEN: CMOm to approve, CRJS, mc

2d Agreement amendment 1 with Washington Recreation and Conservation Office for the North
Olympic Peninsula Lead Entity

ACTION TAKEN: CMOm to approve, CRJs, mc

2e Agreement with Jamestown S'Klallam Tribe to obtain high resolution topo bathymetric LiDAR

Data
ACTION TAKEN: CMOm to approve, CRJs, mc

2f Contract amendment 1 with Department of Fish and Wildlife for the McDonald Creek Fish

Screening & Passage Project
ACTION TAKEN: CMOm to approve, CRJS, mc

29 Agreement amendment 1 with Clallam Public Defender for Indigent Public Defense Services
ACTION TAKEN: CMOm to approve, CRJs, mc

2h Agreement with Clallam County Parks, Fair and Facilities for Clallam County Fair Accommodative
Initiative

ACTION TAKEN: CMOm to approve, CRJs, mc

2i Contract amendment 1 with City of Sequim for the criminaljustice
ACTION TAKEN: CMOm to approve with a modification to the signature pd9€, CRJs, mc

Payroll Total
Warrant Numbers
182379 - 18288s. 9947325 - 99473s3 L.496.529.17

Electronic Pavment Date
t2t r0 I 202s - Lzl t3 I 2025 $1.238.166.01

Total Payroll $2,734,695.r8
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2j Contract amendment 1 with City of Port Angeles for criminaljustice
ACTION TAKEN: CMOm to approve with a modification to the signature p?9€, CRJs, mc

BUDGET
3a Resolution for consideration to adopt the following budget revisions:

Parks & Facilities - REET (Real Estate Excise Tax) - Actual project costs were higher than originally
planned, and the department is requesting to use anticipated underspend in the Park Road
Development expense line to cover the difference/$3,750

ACTION TAKEN: CMOm to adopt, CRJs, mc

PUBLIC COMMENT
. John Worthington, Sequim, commented on item 2b
. Ed Bowen, Clallam Bay, commented on Commissioner French attendance, Charter Review Commission (see

attached)
o Eric Fehrmann, Sequim, commented on item la, items li and ij criminal justice contract
. Karen Parker, commented on indigent
. Denise Lapio. Sequim, commented on 2026 budget

FINAL ITEM - Commissioner Forum
(This Session will be held on the 4th Tuesday of each month when BOCC concludes its other agenda items. The Session
will be held for 45 minutes or until there are no further questions. Regardless of the start time, this session will end
no later than 1l:45 a,m.)
4a Commissioner Forum

. CMO commented on how County expenses are audited, Jamestown S'Klallam Tribe follow-up
letter, criminal justice contract revenue, harm reduction

. CU commented on expense audits, criminaljustice contract, harm reduction
r Joe Schmidt, District III, commented on criminaljustice
. Jake Seegers, District III, commented on harm reduction, Washington State Association of

Counties, budget, levy lid lift
r Ron Richards, Port Angeles, commented on Charter Review Commission, harm reduction, criminal

justice, Sheriff's negotiations with Tribes
. ATM commented on criminaljustice
. Ed Bowen, Clallam Bay, commented on Elwha lands
. Jeff Tozzer, Sequim, asked questions regarding interlocal agreement with Tribes
. Karen Parker, Sequim, asked questions regarding Jamestown S'Klallam Tribe, agreements with

Tribes
. Pepai Whipple,, Sequim, commented on mistakes, tax payers, trust, harm reduction
. Karin Cummins, Sequim, asked questions regarding goals
o Dr. Sarah Huling, District III, commented on what she observed with homelessness, healthcare

The meeting concluded at 11:55 a.m. and continued until Monday, January 5,2026 at 9 a.m.

The Board of Commissioners attended a WSAC Virtual Update during the week of December 29,2025

PASSED AND ADOPTED this 6th day of January 2026
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To: Loni Gores, clerk of the Board of county commissioners

Forward rb: commissioner Johnson, commissioner French, and
Commissioner Ozias

RE: Public Adfuess System

Dear Commissioners,

At the December 16,2A25 Board of County Commissioners Regular Meeting, the
public address system in the meeting room caused an error in the transcription of
my name during public comment. The mechanisms refer to me as "Didn,t ire slap
you as to Quinn Washington." For clarity and correction to the record., my name is
Denise Lapio. I am bringing this to your attention because I want the transcripts
corrected to properly identify me by my given name. Hopefully this will also
expedite the process for purchasing a new and improveilpubht address system.
Thank you for your prompt attention to this distressing matter.

Denise Lapio

Attachment



12127t25,1:59 PM

Subject: Re: Proposed

Date: 12117/2A25 7:52.28 AM pacific Standard Time
From: worthingtonjw2u@hotmail.com
'Io: dylapio@aol.com, pepalapu@sbcglotral.net
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flcmlunrvr coururv a elwnn pnolecr mnosl ft,tb' lr3
Representative Goal: Benefit to the county and its county tax payers, addresses the

reduction in patchwork of lands' jurisdictions, meeting one of the four mandatory goals

of the Growth Management Act and its related county Comprehensive Plan in 'Public

Aceess to waters of the state" through its Shoreline Master Plan. Currently the gtate

legislation regarding the Elwha watershed, the Elwha Proviso introduced by Senator

Chapman the following solution the proviso has been asked to address: (thrs questi*n

posecl tq the pr+rrisc prsce$s, nat vet enswernd)

Will the 1082 +/- acres of Federal Elwha Project Lands (EPL) be addressed as a

tool to offset the many DNR trust lands ihat have already been "deferred" in the

watershed that aren't defined Old Growth, that the legislature could petition for

transfer per the 1992 Elwha River Restoration Ecosystem and Fisheries

Restoration Act (Public Law 102-495)? Will the proviso process analyze such

potential for transfers (federal disposal per the Act) for the legislature to consider,

petitioning the federal government for such land transfers (given that the agency

failed to make such a request during the Act's requirement for the DOI to make

its determination of 1994 that resulted in the two Elwha dams being removed)?

RnO-nen"e, to this date the Federal administration has failed to properly/timely address

the "disposal" of the some-1082 acres as mandated by the 1992 law. These are

currently federal deeded lands, managed-only/not designated National Park, purchased

from a private landowner for +l- $29.5 million taxpayer appropriated dollars.

The Elwha River itself is designated Waters of the Sta,te, as it relates to such state

legislation as the Shoreline Management Act; and now since the removal of the Elwha

Dam (Lake Aldwell, lower dam of the two) the waters are designated by the State as

"Navigable". That navigable designation extends well upstream from the lake basin and

even in to the currently designated Olympic National Park.

Seven parcels were identified to the state WDNR and the county commissioners of past

and present

(1), that captured by the Federal Elwha Restoration Final Environrnental lmpact

Statement, for the use of upland timberland management, that also provides a

solution to access and increased state and county trust lands efficiency for such

access (re-designating deferred land classification to those of environmental

quality upon the EPL parcels putting a portion of those state and county trust

lands resource lands back on the operable acres list, in particular interest are

those lands in the DNR Special Habitat Areas); in addition the recreational value

on one of the parcels

(2) that replaces the loss the federal upstream recreational holdings lost in their

anthropogenic action of removing the dams for which the county is already a fee

IEd Bowen
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simple land owner embedded in the EPL: two federal campgrounds destroyed
that could provide a reduced impact in the expansion of three-plus acres
embedded in the EPL to create a county pa,rk for dispersed camping to capture
the value the two NPS lost campgrounds no longer provide (the cost
of/availability of real estate in the Elwha watershed being a benefactor of such
disposal being a significant factor)

and in addition to eliminate the patchwork effect of jurisdictions (3)

Roughly 450 of the 1086 high/1082 low acres

073015240000 (1)
073022210000 (1)
073022320000 (1)
473028210000 (1)
073028110000 (1)
073021340000 (1 and 2)
073028130050 (1, 2 and 3)

073028230000 (3)
073028430000 (3)

*Portion CF
*Portion CF
36.8 CF
36.8 CF
68.8 CF
191.1 CF
47.5 CF

25.2 CF
27.8 R5

*Portion: the parcels are large and exist both in the lower river basin and also uplands
along Hwy 101 and state lands; the portion (small in scope) that pertains to those
uplands should be subdivided out to capture the value of (1) along with jurisdictional
issues along Hwy 101.

But to date, no known action, conversation, negotiation that currently has led,-to a
federal bill being acted upon by the US House of Representatives; Does Clallam County
and its representative government have an interest in the ELP lands or a portion there
of for potential upcoming federal disposal legislation?

ln such action, it would be worthy of the BOCC to considor 07301b120000 and the
ownership the county holds there also, embedded in the EpL tracks, , : :.

At a minimum, and consideration, my State and County government has to step uplg
the plate being representative before State's rights are once again stolen under youl
watch: ':'

Did the BOCC attempt successful or not, to negotiate with the 6th Congressional
Representative, let alone either of the two US Senators of this era for such a
balanced approach to this land disposal action by the Federal government?
ln light of what was testified to in the House committee-May 2o2s on 1 l gth

congress HR 2388, claiming the "sfafe has no interesf in the EpL, does the

o

a

2Ed Bowen
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BOCC question the legitimacy of that testimony when only public record is a
letter of support of a "State" claim is from the WA Secretary of Transportation and

the Mayor of Port Angeles?
o Who should represent (speak for) the State (and its subagents) in such a

position to the US Congress?

ls the BOCC going to proactively pursue such an interest with Senator Cantwell
being the sponsor of the bill 1 19th Congress S 1513, that is identical in text to the
current bill that has passed the House?

3Ed Bowen
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The Honorable Derek Kilmer
US House of Representative
2059 Rayburn House Office Bldg.
Washington,DC 20515
Email: mai.nguyen@mail.house. gov

Re: Support for the Transfer of Lands to the Lower Elwha Klallam Tribe in Trust and
Reservation Status

Dear Representative Kilmer:

The Washington State Department of Transportation (WSDOT) respectfully urges Congress to
transfer to the Lower Elwha Klallam Tribe, in trust and reservation status, the lands outside of
Olympic National Park boundaries that the Interior Department acquired to carry out the
removal of the two Elwha River dams. Section 3 of the Elwha River Ecosystem and Fisheries
Restoration Act, P.L. 102-495, 10 Stat. 3173, October 24, 1992, authorized the Secretary of the
Interior to acquire the property necessary to carry out the dam removal and the restoration ofthe
ecosystem and fisheries on the Elwha River. That section also directed the Secretary to address
the suitability of, among other things, the transfer of those lands to the Lower Elwha Klallam
Tribe.

WSDOT, the Federal Highway Administration (FHWA), and Olympic National Park (ONP)
have been working together on a project to replace the U.S. Highway 101 Elwha River Bridge,
which passes through the southern end of the Lake Aldwell parcels. WSDOT, FHWA and ONP
worked with the Tribe to protect the Tribe's investment in the recovery of the Elwha River and
its fisheries, as well as its interest in cultural resources impacted by the bridge project. The
Elwha River dams blocked anadromous fish access to 45 miles of pristine habitat. The Tribe
performed a large share of the actual restoration work on the Elwha River, both before and after
dam removal, by such activities as construction of numerous engineered logjams, revegetation
of the former reservoir sites, and operation of on-reservation hatchery programs that have
preserved the native Elwha genetics of four species of anadromous fish.

WSDOT is pleased to have this opportunity to support the transfer to the Tribe, in trust and
reservation status, those lands outside ofPark boundaries that the Secretary acquired in order to
accomplish the historic removal of the two dams.

lffr$rfurg*on Stat*
Oepartnnent o* Tr axxpar*at*on

Tiansp*rtation Building
310 M*pkr Fa* Avenue $.F.
P"0. S*x 4?300
*lympia, WA S8504-7300

3ff0-7,16-7000
TlY 1-8S$-{333-S388
!r'iww.wsd*l.wa,gov'

Sincerelv.

/ry'"'',:?.h #tt
' 

{nl"rM, Millar, PE, FASdFAICP
Kcretary of Transportati on

RMjd
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32L East Fifth Street
Port Angeles, WA 98362WASHI

July 6,2022

Representative Kilmer
2059 Rayburn House Office Bldg.
Washington, DC 20515

Dear Representative Kilmer,

Re: Support for the Transfer of Lands to the Lower Elwha Klallam Tribe in Trust and Reservation Status

Dear Representative Kilmer:

On behalf of the City of Port Angeles, I respectfully urge Congress to transfer to the Lower Elwha Klallam Tribe,
in trust and reservation status, the lands outside of Olympic National Park boundaries that the Interior Department
acquired to carry out the removal of the two Elwha River dams. The dam removal project provided the City of
Port Angeles with an opportunity to support a worthy conservation effort for the benefit of the environment, its
citizens, and its closest neighbor the Lower Elwha Klallam Tribe.

The removal of the dams presented serious challenges for the City: the loss of electrical generation from
hydropower, as well as a threat to its municipal and industrial water supply. In partnership with the National Park
Service (NPS) and the Lower Elwha Klallam Tribe, the City was able to rise to these challenges and be part of a
dam removal and environmental restoration project unlike anything the United States has ever accomplished
before. The Tribe, the City, and NPS worked together to co-locate the City's and Tribe's points of diversion on the
Elwha River for municipal, industrial, and hatchery water supply to protect the diversions from potential harm that
might result from dam removal. It was difficult work that required cooperation, understanding and compromise on
the part of all involved, but we are all better for having worked through it.

In addition to the parcels surrounding the Elwha Dam and Lake Aldwell, NPS acquired four parcels of land (3
parcels known as the Hill parcels and I parcel known as the Halberg parcel) that are in close proximity to the
water intake and treatment facilities that NPS constructed for the City. Those parcels are contiguous with the
Tribe's reservation and were acquired for the construction of the pipeline that supplies water to the Tribe's fish
hatchery. In 201 8, the water intake and treatment facilities were transferred to the City by a settlement agreement
between NPS and the City. The City does not have any need for the four parcels and supports their transfer to the
Tribe.

Although the City was initially opposed to dam removal, because it perceived dam removal as incompatible with
the interests it sought to protect, those perceptions were changed by having worked through the dam removal
proceSs. The City is pleased to have this opportunity to support the transfer of the lands acquired by NPS for the
removal of the Elwha River dams to the Lower Elwha Klallam Tribe in trust and reservation status.

Kate

Mayor

by:
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1.,.2.."3...A.,.

Dear Commissioner French, Commissioner Johnson, Commissioner Ozias, and Loni Gores, Clerk of the Board

Commissioners Office,

On behalf of the Clallam Resilience Project, thank you for your generous contributions to Resilience Month

2025. Your leadership in coordinating efforts and formally declaring October as Resilience Awareness Month

plays an important role in fostering community belonging. This public recognition helps strengthen and

normalize community understanding of behavioral health, resilience, and our shared responsibility for

wellbeing. Your partnership made a meaningful impact throughout Resilience Month.

Community feedback affirms how valuable the Resiliency Kits were. Elders shared that the kits helped people

"break out of their circles," sparking conversations between introverts, extroverts, and those who might not

otherwise connect. Families described using the kits together-often reaching for the snacks first---and then

taking time to reflect, write, and talk about mental health. These small but powerful moments of connection are

exactly what Resilience Month is meant to nurture.

Resilience Month also seeks to demonstrate that we are stronger together. Attached is the 2025 Resilience

Month lmpact Report, highlighting how more than 1,700 community members and 37 partners contributed to a

month filled with learning, connection, and practical tools for wellbeing. The Clallam County Board of

Commissioners' support and participation are an important part of this collective story.

As we look ahead to 2026 and continue strengthening wellbeing at the individual, organizational, systemic, and

community levels, we hope you will consider joining us for the event detailed in the attached invitation-

Coltective Hope: Buitding the Science of Hope on the Olympic Peninsula. This keynote, led by Dr. Chan

Hellman Ph.D., will take place on January 27 lrom 1:3&-3:30 PM at Red Cedar Hall.

Thank you again for your generosity and partnership. We deeply appreciate all the ways you contribute to

building resilience and wellbeing in our community.

Wth gratitude,

Minnie \Mralen

Director of Clallam Resilience Project

www. clallam resilienceproject. org

-"x'
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Oct 2025

lmpact ReportRESILIENCE MONTH

Resilience Month consists of community-led and culturally-responsive
events that provide practical skills, tools, and practices across the

lifespan to make connections, buffer stress, and create opportunities
for all individuals to flourish.

All residents can learn about hope and help create a community that
promotes healing and wellness.
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tl arita ge*p aE-11s13F4isg-€il:ScS{
Nolt-clallam Bay- in-person
5:OO-7:3O pn

Huntingfe!{!!_nadligs-lee!f}1
Jefferson County library-
6t3O-8:3O pm

83e-e-Ps.Bs-e.$rstl!e.rs
Field Arts and Events Hall

6:3O-8;3opm- in-person

5rh: Chimacum Famer's Hark€t

Heritape Dav screens o{ "Cuts"
Nols-Forks- in-pereon

S.OO-?i3O pm

Yarn Circle
NOLS- Sequim in-person
9:3O-il:OO 3m

lire Res(ue Fest
Statioa 0n€ Port Town3end

lOan-2:Oopm
Puzzle qoQtell
NOLs-Port Angeles- in-peBor
lo:tsOam - l2r30 pm

Eqmp3BbrlCe-Espgr4zcl
sharins Hooe- in-De6on
ttols- Forks- SiOO-siOO Pm

,'^.- i 6-- i rutrng€-a&cod-tlr
'.:- " 

* ) rietd Arts and Events Hall- in-pe6on
7:OO-9:OO Pm

free Jazz Sunda){
Field Arts and Events Hall' in Person
l2roo-l:30pm

hdjgenous Peoples-0ey--Esstry
?a?k*ueta{6wtx"' House of tearning
P€f,insula college longhouse
5;3o-7r3O pm- in person & online

reso-Iindfidsses
Jafferson County library

Yelllilcle
NotS Sequlm- in pe6on
9:3O-ll:OO afi

Klallam Fleritage Csntct
r-t^-- :- ^^-^-r.JvPril tl-Pq'rvir

silhouett€s on displsy atl w€ek

(':i"t) Hove can I holp-alfuiENlh.3!! Thank you to Rssilience Month's
abusive relationshlpl i:oo-2:oo pm sponsors and partners.
Joffersgn County l,ibtary- in-Persn We are gratefulfor youi- support.

Yifillrcls 3roo-,hoo prn- in-penon
NO|S- 5€quim- in-p€rsen
9:3o-rl:oo am ;'..., jg{-irAlr rak

trswjp_Areekltrejyils 
\i--' r ailAkalat cente., La Push in-Person

4ro : port rownsend Farmer's Market io:ooam-?:oo pm

,'-'---oF. AutumnArts
i.:ct 6 q i *r'"{-"", *s center- in-person

Dictrit (itinE R€slli{ilf,y" Kits
IO:OO am-12:OO pm

1-,- 
'[ci'icclebration 

of stradows rall restival
\l 1ar'w"ustorwoods,PAFAC-in-person

tlist{ibiltt.rg i+rii,anc), Kit$

5:OO-B:3C pm

9IT' L'TJ

x:p22

sr:p3O

ocrO6

ocr23,

,{ffiffiil: ffiffirsllti8oE dffiff
MRI ANGEL€S

FSR L/l*i:iI DLI','triLS 8,

SUIJJICT T* CI-IAI\JCI
wevrry, *ia I {ggn reir 1i c't:ge prqj e&r-qr$

EnnaiL ?s!s,sle!l?mtellli9!€q@gner.e.sn
iliEht at the cafe
Recover/ cafe- ln-person
*OO-6:00 pm

SCOpe: Resilience Month 2A25 invited residents across the Olympic Peninsula

to come together at events throughcut the month, explore resources, and help

"tip the scale" towards positive outcomes for children, families, and comrnunity.

Cross sector leaciers, collaborators, and contributors supported the design,

event$, Resiliency Kits, and the Proclamations. Thank you,

l.--- rl-i
\""' 1rl
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www.cla I la m resilienceproject.org-
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Resiliency Kitst

"The conversation cards ccn be used to
reallg get to know people and gou get to

start to form relationships."

The 2025 Resiliency Kit items included
mugs, locally sourced and made tea,

snacks, beverages, an activity journal, a

pen, and conversation cards.

Highlight: 1O0% report the Kits help
strengthen connection

Resiliency Kits were designed to create
tangible relattonal hea/th opportunities
to develop knowledge, practice sl<ills,

and build connections.

Uffiarret

"..,o good tool to open that
conversotion with families about the
importance of taking care of their

well-being."

Resiliency l(its were distributed
by partners to help strengthen
relationships and offer tangible

forms for connection.

"All the families that I gave the
Resiliencg Ba.gs to were intrigued &

wanting to learn mare about how I

saw them crs "Resilient." Theg
appeared to feel valued and

appreciated all at the sc,me time."

&rtn
li? "

Yutiil;,!r:#"
yau hughl

Prev€ntion
t3.Ao/a

Children
1.84h

FamiUes
18.4Vs

,qrts + Culture
!3o/o

€ducation
7.ZYo

Libraries
L2.3%

Health
r.0.5%

Food Access
10.8%

lJealing
10.8%

Distributors of Resiliency Kit by Sector

www"cla lla m resilienceproject"o rlt
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Resllience Month
Events

*

Focus Areas of Resitience
Month Events

zo

15

10"Being o working mom, it's reallg easg to isolate.

And I have found it reallg difficult to be able to

carve out that time, literallg- to be able to do

those things with mg kids. So having that event

there... wos reallg cool." -Participont ot Event

5
ffi
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Highlight: 25 showeased events ocourred throughout the Olympic
Peninsula, with over 1700 people attending, ranging f rom creating
neurographic art to listening to jazz, and from puzzling to learning

more about mental wellness.

"We believe reallg stronElg that the arts have o
firm place in our overall communitg ond
individual resilience. And so it's been so

beautiful to ho,ve this committee who is moking
that messoge actionable." -Event Host & Partner

"lt wo.s nice. I feel good. I don't reallg get to just sit
down and do art." -Participo.nt at Event

Many of the events helped to build a model of
culture our ccmmunity could experience and

embrace. Left, a jcurnaling workshop held at

Mariposa House in Foi-ks, an event also

cornmemorating Hispanic Heritage Month.
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lndicators of
Success

The descriptions below correlate with
the Resilience Month 2025 goals.

Description Metric

Number of participant engagements

Resiliency Kits distributed in partnership at no cosf to
the recipient, containing items for relational health

tools and practices across the lifespan and cultures

Elevate accessible opportunities, at no-cost for the
public, across sector & county, and in various platforms

Shared experiences about harm and healing from

different aspects of identity, sector, and geographic

location across the lifespan and cultures

Cultivate shared leadership in orchestrating the

month's events and nourish belonging at events
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1796+ peopte

3OO kits

23 events

25 events

37 partners

5 Resilience Month
Awareness

Proclamations

Worth over $12,OOO
from 37 partners

Worth over $8,OOO
from 6 funders
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County and City Proclamations

in kind deliverables

Sponsorships & Grantsi,!tl^,'ri i-.,,- tuudM
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"l pulled out q. Resilience Kit and asked if she would like one.

She said "how did you know I need o Resilience Kit?! You don't realize how badlg I

needed this todag." She shed some tears and expressed her gratitude. She is someone

who is verg tough and has dealt with a lot of battles this geor, but alwags maintains

o smile and good ottitude.

I'm thonkful for this seeminglg little kit, it has o MUCH bigger meoning for some.

Biggest thonks to the Clollam Resilience Project!!!"

Thank you to Partners, Sponsors, and Funders:
Boys and Girls Clubs of the Olympic Peninsula, Buena Luz Bakery, Clallam County Board

of Commissioners, Clallam County Harm Reduction Health Center, Dove House Advocacy

Services, Field Arts & fvents Hall, First Step Family Support Center, Forks City Council,

Forks Food Bank & Marketplace, Goodness Tea, Jefferson County Board of

Commissioners, Jefferson County Library District, Klallam Counseling Services, Lower

Elwha Family Advocacy, Lower Elwha Klallam Tribe Healing Court, Mariposa House,

National Alliance on Mental lllness of Washington (NAMI), North Olympic Library System

(NOLS), Olympic Community Action Program (OlyCAP), Olympic Medical Center, Olympic

Medical Center Foundation, Peninsula Behavioral Health, Peninsula College, Peninsulas

Early Childhood Coalition, Port Angeles City Council, Port Angeles Fine Arts Center, Port

Angeles Food Bank, Port Angeles Healthy Youth Coalition, Port Angeles School District,

Port Angeles Senior and Community Center, Prevention Services at Quileute Tribe

Human Services, Rainforest Arts Council, Sequim City Council, WSU Extensions Programs

Gleaners and 4-H Youth Empowerment, WomenSpirit, and the Olympic Peninsula YMCA.
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CO AUTHOR OF HOPE RISING
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Tuesday January 27'h, 2026
1:30PM to 3:30PM

Red Cedar Hall
Jamestown S'Klallam Tribe CamPus

1033 Old Blyn Highway, BlYn WA

#
*

Completely Free For All Participants

Building the Science of HoPe
on the 0lympic Peninsula

with Dr. Chan Hellman, Ph.D.


