AGENDA

CLALLAM COUNTY
LODGING TAX ADVISORY COMMITTEE

||.|| 223 East 4" Street, Room 160
Port Angeles, Washington
4% January 8, 2026 — 2 p.m.

Lodging Tax Advisory Committee meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting
ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844 and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
loni.gores@clallamcountywa.gov

L CALL TO ORDER, ROLL CALL
Il REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
M. PUBLIC COMMENT

Iv. APPROVAL OF MINUTES FOR THE MEETING ON:
¢ November 13, 2025

V. BUSINESS

a. City of Port Angeles, Sequim, Forks, and Jefferson County Lodging Tax Funding 2026
allocations discussion

Review of financial LTAC projections — Mark Lane

Notice calling for 2026 Hotel/Motel Funding applications (2" call 2026)

Tourism Plan update — Marsha Massey

Data Analytics — Marsha Massey

ooo0C

VL. PUBLIC COMMENT

VILI. ADJOURNMENT
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i@y CLALLAM COUNTY LODGING TAX ADVISORY COMMITTEE
MINUTES OF NOVEMBER 13, 2025

N

MEETING OF THE LODGING TAX ADVISORY BOARD (LTAC)

Chair Commissioner Johnson called the meeting to order at 2 p.m., Thursday, November 13, 2025. Also,
present were Beth Pratt, Kim Reynolds, Christi Baron, Sean Coleman, Craig Jaeger, and Victoria Jones.
Pamela Dahl was excused.

REQUESTS FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: Reynolds moved to adopt the agenda as presented, Coleiman seconded,
motion carried

PUBLIC COMMENT _
e Marsha Massey, Port Angeles presented the Outstanding Event Award 0 Rose Thompson for the

Lissy Andros Forks, commented on the West End Youth angd’ Communlty Clubagra,nt application

Caleb McMahon, Port Angeles, commented on the Port Angeles Waterfront Distri -’grant application
Will Habel, Clallam County, commented on the Clallarp/County Lodging Tax signag
Chris Smith, Sequim, commented on the Sequim Prairie/Garden Cllg,tg grant application” 7z~

® & o @ @

APPROVAL OF MINUTES
e September 11, 2025

ACTION TAKEN: Pratt moved to apprové the minutes, Reynolds seconded, motion carried

BUSINESS ITEMS

a. Review of financial LTAC projection . /. 5
Mark Lane, Chief Financial Officer prowded a flnanClaI update (x AC embers held discussion.

b. Discussion on allocations fi gzs Hotel/ Motel Funds
Commissioner Johnson pfowded a sumrﬁary LTAC Members held discussion. LTAC Members determined to
review applications arid dlSCL{s the funfding amounts aftep; all applications are reviewed.

/

C. Rewew/votgj make recommen/daf qi'" *20/36 Hotel/Motel Lodging Tax Funding requests
Commissiongy Johws ,oy:ded a __f explanatlon on the review process for applications. He requested
each appligant give a brlefféxmanatfon of the requests submitted. LTAC Members reviewed the request
' i :ioner Johnson read the final recommended amounts into the

W, .
The West End"{f,eyth and Comm({}‘ty CIub North Olympic Peninsula Railroaders, Sequim Prairie Garden
Club apphcatlonsm/ﬂ ffe |neI|g|bIe r funding

4:’/

///

/
Port Angeles Waterfroﬁf;@s;r;ct, North Olympic History Center, Clallam County Parks, Fair & Facilities and
Clallam County Fair & Fa(r;jréunds applications were not funded

Applicant Recommended Amount
Olympic Theatre Arts $37,463
Port Angeles Marathon Association $45,260
Neah Bay Chamber of Commerce $53,810
Ghostlight Productions $17,000
Hurricane Ridge Winter Sports $60,000
City of Sequim $5,000
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of November 13, 2025

Page 2

Ian’s Ride $10,000
Port Angeles Concerts on the Pier $12,000
Juna de Fuca Foundation $40,000
Lincoln Park BMX $35,300
GOPA $15,000
Dungeness Crab Festival $59,500
Forks Chamber of Commerce $65,000
Sequim Irrigation Festival $15,000
Top Left Trails $80,000
Feiro Marine Life Center $32,000
Washington’s National Park Fund $15,000
North Olympic Baseball & Softball $27,553
Peninsula Trails Coalition Request #1 $15,000777
Peninsula Trails Coalition Request #2 $64, 000
Port Angeles Fine Arts Center $35,600
Olympic Peninsula Rowing Association .-$1Z’000
Clallam County Public Works $65,45 .
Peninsula Adventure Sports $12, 501 7
Olympic Peninsula Visitor Bureau $850, 0007

Port Angeles Waterfront Center $321,164

_approveftﬁé Ghostllght Productions funding request for

ACTION TAKEN: Jaeger move
carried

ACTION TAKEN
$17, uoo, Jghnson seépjj d, mot

2 KEN Jaeger m ii to ar.f;{f__ ve the Hurricane Ridge Winter Sports funding request
ones seconded’ﬁ‘motlon carried (Johnson recused)
ACTION TAKEﬁ/’aaeger mov%/to approve the City of Sequim funding request for $5,000,
Coleman secon e’,;f, smotion ¢ rried Jones recused)

Wi
ACTION TAKEN: Jaegéty 1 fived to approve the Ian’s Ride funding request for $10,000,
Coleman seconded, mo stion carried

ACTION TAKEN: Jaeger moved to approve the Port Angeles Concerts on the Pier funding
request for $12,000, Coleman seconded, motion carried (Reynolds recused)

ACTION TAKEN: Jaeger moved to approve the Juan de Fuca Foundation funding request for
$40,000, Jones seconded, motion carried (Reynolds recused)
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of November 13, 2025
Page 3

ACTION TAKEN: Jaeger moved to approve the Lincoln Park BMX funding request for $35,300,
Jones seconded, motion carried (Coleman rescued)

ACTION TAKEN: Jaeger moved to approve the GOPA funding request for $15,000, Jones
seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Dungeness Crab Festival funding request for
$59,500, Coleman seconded, motion carried (Reynolds recused)

ACTION TAKEN: Jaeger moved to approve the Forks Chamber of Comrherce funding request
for $65,000, Coleman seconded, motion carried (Baron recused)

ACTION TAKEN: Jaeger moved to approve the Sequim Irrige_;,}gjij F

val funding request for
$15,000, Jones seconded, motion carried (Pratt rescued) 7

ACTION TAKEN: Jaeger moved to approve the Top Leﬂ: Tralls fundlng requ
Coleman seconded, motion carried

;for $80,000,

ACTION TAKEN: Jaeger moved to approve the Feiro arine Lifg_éf’i’.enter funding re uest for

$32,000, Jones seconded, motion carried

ACTION TAKEN: Jaeger moved to approve. he Washlngton National Park Fund funding

ACTION TAKEN: Jaeger }n/(ﬂr £ pprove the'P,enlnsuIa Trails Coalition funding request for
$15,000, Jones secon;leﬂ mOtIOI‘I/ gprrled (Pratt’ r,escued)

Zi f/ .
7 / {//

ACTION TAKEN: Jaeger n‘lo/y,ed to qpp;ove the Peninsijia Trails Coalition funding request for
$64,000, Jones seconded mp};., i .l?.ril d:u.'ratt rescued)

ACTION EI(EN Jaég’qf 7 oved Ed gprove the Port Angeles Fine Arts Center funding request
' _ded motic i;l,,carrled

for $35,000, Jones seco

ACTION .ﬂgf'"ﬂEN Jaeger movgd to approve the Olympic Peninsula Rowing Association funding
000, Jones s%onded motion carried

request for $12.,

-,.J T
ACTION TAKEN:"Jaeger mov@ to approve the Clallam County Public Works funding request
for $65,450, Jones’ é’ ndeﬂ, motion carried
’//// 7
ACTION TAKEN: Jaege/moved to approve the Peninsula Adventure Sports funding request for
$12,500, Jones seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Olympic Peninsula Visitor Bureau funding
request for $850,000, Jones seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Port Angeles Waterfront Center funding request
for $32,164, Jones seconded, motion carried (Reynolds rescued)
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD

MINUTES of November 13, 2025

Page 4

d. Vote on LTAC Bylaw changes

Commissioner Johnson provided a brief explanation of the proposed bylaw changes.

ACTION TAKEN: Jones moved to approve the bylaw changes, Pratt seconded, motion carried

NEXT MEETING — January 8, 2026

ADJOURNMENT - Meeting concluded at 6:57 p.m.
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13 November, 2025

Greetings Members of the Clallam County LTAC,

We are here today representing the West End Youth and Community Club and encourage you
to read our application which requests support for a new position in Clallam Bay and Sekiu to
develop strategies for Sustainable Tourism, and provide marketing support for local businesses
and nonprofits; and for operation and maintenance of the only event center in Clallam Bay and
Sekiu—the Sekiu Community Center, which has been used for music performances, art shows,
and tourist-events such as Salmon for Soldiers. This Center will alsc initially house the new
position which is devoted to Sustainable Tourism.

The new position is Clallam Bay/Sekiu Director of Sustainable Tourism and is defined to fill a
need for coordinating community activities in Clallam Bay and Sekiu related to tourism,
planning future events, and coordinating marketing /advertising for businesses and tourist
opportunities.

Among duties of a Director of Sustainable Tourism, defined on pages 2-3 of the grant

application, are:

a) Increasing visibility of tourism offerings of Clallam Bay and Sekiu by
coordinating development of informational material and marketing of
tourism activities with loca! businesses, nonprofits (e.g., Clallam Bay Slip
Point Lighthouse Keepers, Clallam Bay-Sekiu Fun Days, Sunset West Co-op,
Clallam Bay Visitors Center, Clallam Bay/Sekiu Lion’s Club, Friends of Hoko
River State Park), and the Clallam Bay/Sekiu Community Advisory Committee.

b) Helping to support tourism promotion by partnering with Olympic Peninsula
Visitors Bureau, Chambers of Commerce, State Tourism associations,
international Tourism associations, Olympic National Park, Clallam County
Parks, and WA State Parks, and local nonprofits supporting tourism.

¢) Providing a point of contact and connection for local businesses and
organizations to share concerns, needs, and goals related to sustainable
tourism;

d) Facilitating communication, and coordinating within Clallam Bay and Sekiu
among nonprofits and businesses regarding tourist-related concerns and
opportunities;



e) Facilitating planning for new events and workshops, primarily in off-season
and shoulder seasons;

f) Designing and conducting community meetings/questionnaires in
conjunction with Clallam Bay/Sekiu Community Advisory Committee, local
nonprofits {e.g., Clallam Bay Slip Point Lighthouse Keepers, Clallam
Bay/Sekiu Lions Club, Sunsets West Co-op, Friends of the Clallam Bay Library,
Clallam Bay Visitors Center, Friends of Hoko River State Park, Clallam Bay-
Sekiu Fun Days etc.), and other organizations (e.g., Clallam County Parks) to
identify a unified vision of sustainable tourism in Clallam Bay and Sekiu; and
identify community assets and expanded services and resources needad
which will benefit tourism and the local community. Initial meeting
preparation will include review of needs/assets assessment, goals, visions,
and projects related to tourism identified for Clailam Bay/Sekiu during the
period from 2007 -2009 through community involvement; and

g) Supporting grant writing for other organizations/businesses through grant
review.

These duties fall within RCW 67.28.080 (i.e., developing strategies to expand tourism;
advertising, publicizing, or otherwise distributing information for the purpose of attracting and
welcoming visitors), The event center {Sekiu Community Center) falis under RCW 67.28.1816
which defines the “tourism-related facility” as one which is “b) used to support tourism,
performing arts, or to accommodate tourist activities”. Both statutes are referenced in grant
materials on p.6 to define appropriate uses of LTAC funds.

We are here to encourage you to read the application, to recognize that it meets all of the grant
requirements for appropriate uses of LTAC funds, that we believe we should be considered for
funding on this basis, and request your reconsideration of our application.

Thank you for your time and consideration of this matter.

Respectfully yours, f}{,__};__!_ ¢ 2 r o

b NG PP A el

f

John Burdick, President
West End Youth and Community Ciub
PO Box 21

Sekiu, WA 98381-0021
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Clallam County Lodging Tax Advisory Committee
REQUEST FOR 2026 LODGING TAX FUNDING APPLICATIONS

The Lodging Tax Advisory Committee announces an opportunity for business grants for
large-scale events, projects, or infrastructure improvements from monies received from
a consumer tax on lodging. Clallam County’s Lodging Tax Fund will be the primary
source of county funding for activities, operations, and expenditures designed to
increase tourism in the unincorporated areas. Applications may be submitted by any
non-profit entity, any public entity, or any group of eligible organizations (RCW 67.28).

Applications will be received at 223 East 4" Street, Room 150, Port Angeles,
Washinaton until 12 p.m.. Friday, February 13, 2026.

f the envelope, “2026
issioner’s Office no
ice LTAC, 223 East

The sealed applications must be clearly marked on the ou
Lodging Tax Funding Applications" and received in

Street, Room 150, Port Angeles, Washington. er offices and
received late by the Commissioners' Office wj es received
by facsimile or e-mail. Submittals made i
considered.

A current applications may be obta %Y riday, 8 a.m. to 4:30 p.m.,
from: '

loni.goregiifte - @650.417.2256 or
6l odging-Tax-Advisory-Committee-LTAC

¥ affirmatively ensure that in any contract
advertisement, disadvantaged business enterprises as
ahts Act of 1964 at 49 CFR Part 23 will be afforded full
psponse to this invitation and will not be discriminated

ATTEST: Lodging Tax Advisory Committee

Loni Gores, MMC, Clerk of the Board Randy Johnson, LTAC

Publish: January 13 and 16 (PDN) &
January 14 (SQ Gazette) & January 15 (Forks Forum)

Bill: Board of Commissioners — Lodging Tax Advisory Committee

J:\public\A22 Committees and Organizations\LTAC\Notices-press releases-RFP-timlines\2026\LTAC 2026 funding
applicaiton notice 2nd call.docx 11



Board of Clallam
County Commissioners

223 East 4'" Street, Suite 4
Port Angeles, WA 98362-3015
360.417.2256 Fax: 360.417.2493

RANDY JOHNSON, District 2 E-mail: loni.gores@clallamcountywa.gov
Chair, Lodging Tax Advisory Committee

January 8, 2026
PRESS RELEASE
For Immediate Rele

operations, and expenditures designed to incre
may be submitted by any non-profit entity, an
(RCW 67.28).

To obtain an application copif#
Clerk of the Board Loni Gg#

Loni Gores, Clerk
Lodging Tax Advisory Committee

J:\public\A22 Committees and Organizations\LTAC\Notices-press releases-RFP-timlines\2026\LTAC 2026 funding application press
release 2nd call.docx
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LODGING TAX FUNDING APPLICATION
2026

GUIDELINES

Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming aguses, private campgrounds,
RV parks, and similar facilities within the unincorporated f Clallam County.

This application is for applicable large-scale events, infrastructure improvements

irected to the Olympic

I AMOUNT of Lodging Tax Requeste®

I Agency/Organization Name:

Organization is 0 Govern ¥ 501(c)6 O Other
Federal Tax ID No. Number

i Project/Activity/Event:

Representati
Name, Title

Mailing Addre

Phone(s)

Em

ice Categ
Tourism
Operation o
peration of a

ing (individual marketing request, contact OPVB)
estival designed to attract tourists
Facility owned or operated by Non-Profit Organization

CERTIFICATION
e | am the authori
understand and a :
e |f awarded, my organiZation intends to enter into a contract with Clallam County and meet all
specified requirements of that contract.
o My Agency/Organization is required to submit a report documenting economic impact results
in a format determined by Clallam County.

the Agency/Organization applying for Lodging Tax funding. |

Date:

Signature

Print or Type Name

i\public\a22 committees and organizations\ltac\funding application\2026\Itac lodging tax application 2026.docx 1



(You may use this Supplemental Questions form or type the questions and answers on separate sheets)

LODGING TAX APPLICATION — REQUIRED SUPPLEMENTAL QUESTIONS

1.

How will the project/program help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

How will the project/program help increase ccommodation in Clallam

County?

greater than
If so, please describe how.

How will the project/prograng
50 miles, either for the day O

How will the from another country or

state?

pt, please provide the name, date(s) and estimated

j:\public\a22 committees and organizations\Itac\funding application\2026\ltac lodging tax application 2026.docx 2
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6. 2026 Tourism-Impact Estimate

(Actual must be completed by applicants who had a Clallam County Lodging Tax

Contract in 2025)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your best!

related service, please provide:

As a direct result of your proposed tourism-

2026

Estimate

2025
Actual

Methodology

a. Overall attendance at your
event/activity/facility

b. Number of people who travel more tharZ#
50 miles for your event/activity/facility €

c. Of the people who travel more thap a
miles, the number of people whg
from another country or state.{

overnight in the unin

County area. K
e. Of the people staying @
number of people who

d. Of the people who travel more
miles, the number of people who
porated Clal

9. Describe your target tourist audience (location, demographics, etc.)

j:\public\a22 committees and organizations\ltac\funding application\2026\ltac lodging tax application 2026.docx
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10. Describe how you will promote your event/activity/facility to attract tourists.

11. Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.

12. Are you applying for Lodging Tax funds fro unity (yes or no)? If yes,
indicate below where applying and for h ] NOT a copy of the application.

Fund?

14. Please describ funds necessary to

complete you

15
ed to add to

Bvide a deta ; f work for the request. This information will

j:\public\a22 committees and organizations\ltac\funding application\2026\Itac lodging tax application 2026.docx 4
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APPLICATION INSTRUCTIONS — GENERAL GUIDELINES

APPLICATION DEADLINE: Applications must be received at the Board of County
Commissioner's Office, 223 East 4t Street, Suite 4, Port Angeles WA 98362-3015 (Clallam
County Courthouse, main level, Room 150) until 12 p.m., @8y, February 13, 2026.

The Claliam County Lodging Tax Advisory CommittcgitEseel ) will review 2026 |
funding proposals in a public meeting as determi@@s :
Commissioner's Boardroom 160. Applicants g
applicant’s representative is required for
LTAC will forward its recommendation to th

and attendance by the
ions. Following review,

Submit the original application a
Clallam County Lodging Tax
Board of Commissioner’s Offic
223 East 4" Street, Suite 4
Port Angeles WASINEBS.3015
- Submittals made in an incorrect format will not be considered.
- Submit original application and one copy.
- The sealed applications must be clearly marked on the outside “2026 Lodging Tax
Funding Application.”
- All copies need to be single sided and not stapled and no folders.
- All documents/brochures must be printed on 8.5 x 11 letter size paper to be accepted.
- Please refrain from submitting colorful pictures/PowerPoint presentations.

Required Additio
answers, it is required tach the following:
e An itemized budg® Jour event/activity/facility (income and expense).
e Description and budfet showing the intended use of the amount requested from the
Clallam County Lodging Tax Fund.
e If the applicant is a non-profit organization, a copy of your agency/organization’s current
non-profit corporate registration with the Washington Secretary of State, and current
annual budget.

- In addition to the application and supplemental questions

Optional Information - Brochures/information concerning your event/activity/facility, in
particular, items showing recent tourism promotion efforts. Brochures/information must be
printed on 8.5 x 11 sized paper, single sided and not stapled copies to be accepted. Please

refrain from submitting colorful pictures/PowerPoint presentations. 17
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Contract Requirement — In order to be a recipient of Lodging Tax funds, a contract is required
between Clallam County and the receiving Agency/applicant.

O

j:\\public\a22 committees and organizations\ltac\funding application\2026\ltac lodging tax application 2026.docx 6
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Post Reporting

Reporting Requirements enacted by the Washington State Legislature in 2013 (RCW
67.28.1816) requires the County to file an annual report to the State of Washington Joint
Legislative Audit and Review Committee regarding the use of funds for the year including a
requirements to quantify how many individuals were attracted from more than fifty miles away
and spent the night in paid lodging, and the reporting of expenditures and activities shall meet
those requirements. It is required that all recipients submit a post-event activity report that
provides information to the Clallam County Administrator as specified by the contract.

GUIDELINES
Clallam County lodging tax paid by visitors is a consumg

______ on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rg

Bouses, private campgrounds,

5.13.020 Special fund.

Eligibility

of eligible organizations (RCW 67.24

Appropriate Uses

The guiding principle for jhe . | : _ B
operations and expeng e . Spediically, lodging taxes can be
used for: ' g

A tourism-relat® ility i a8kor tangible personal property with a usable life of three or
more years, or cG ' blunteer labor that is (a) owned by a public entity, nonprofit
it business organization, destination marketing organization,
main street organizatio g association, or chamber of commerce) and (b) used to
support tourism, perform s, or to accommodate tourist activities (RCW 67.28.080) The
guiding principle is that the tacilities should be used by tourists.

Tourism Marketing and Operations includes activities defined as “tourism promotion” in state

law (RCW 67.28.080)
Advertising, publicizing, or otherwise distributing information for the purpose of
attracting and welcoming visitors;
- Developing strategies to expand tourism;
- Operating tourism promotion agencies; and
- Funding the marketing or operation of special events and festivals designed to
attract visitors. 19
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HIGH PRIORITY may be given to tourism activities that:

Have a demonstrated potential or high potential from the Committee’s perspective to
result in overnight stays by visitors in lodging establishments for projected nonpeak
periods within unincorporated Clallam County.

Promote Clallam County events, activities, and places in the unincorporated area of
Clallam County to potential visitors from outside the
Have demonstrated a high potential from the Com

documented economic benefit to Clallam Count

N wr s N NSICR

Have demonstrated history of success or are y a group with a

Minimize duplication of services where rage cooperative
marketing and/or includes an elemen i
Provide, maintain, operate, or enhan
infrastructure.

_ ax funded proposals, if any.
orporated area of Clallam County, in
ea lodging establishments.

j:\public\a22 committees and organizations\ltac\funding application\2026\Itac lodging tax application 2026.docx 8
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