A14.09.23

WORK SESSION

BOARD OF CLALLAM COUNTY COMMISSIONERS
(R 223 East 4 Street, Room 160
@ Port Angeles, Washington

February 23, 2026

Board of Clallam County Commissioner meetings will also be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266
4344 and passcode: 12345 and use *9 to raise your hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode: 12345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings

Public comment can be directed to the Clerk of the Board at 360-417-2256 or Loni.Gores@clallamcountywa.gov

Administration — 9 a.m.

la Calendar/Correspondence

1b Discussion regarding appointment of a full-time Coroner

1c Agreement with Cyclomedia Technology, Inc. for Street-Smart imagery tool

1d Pre-application questionnaire with Port of Port Angeles for the Port Authority Community Partner
Program — Clallam County Fair Logging Show Production

le Agreement amendment 2 with Sarge’s Veteran Support for Case Manager to revise record-retention
requirements

1f  Agreement amendment 2 with Sarge’s Veteran Support for kitchen remodel and utilities program to
revise record-retention requirements

1g Agreement amendment 2 Healthy Families of Clallam County for the Emergency Shelter Program to
revise record-retention requirements

1h Agreement amendment 2 Healthy Families of Clallam County for the Safely Home Program to revise
record-retention requirements

1i  Agreement amendment 2 with Serenity House of Clallam County for Shelter Aides Program to revise
record-retention requirements

1j  Agreement amendment 2 with The Answer for Youth TAFY for Bridging the Gap 12 Program to revise
record-retention requirements

1k Agreement amendment 2 with The Answer for Youth TAFY for Starfleet Operations Program to revise
record-retention requirements

11 Agreement amendment 2 with The Boys and Girls Clubs of the Olympic Peninsula for Teen
Homelessness Prevention and Resources Program to revise record-retention requirements

1m Agreement amendment 2 with Peninsula Housing Authority for Eklund at Gales Project to revise
record-retention requirements

1n Agreement amendment 2 with Trinity United Methodist Church for Safe Parking Program to revise
record-retention requirements

lo Agreement amendment 2 with Forks Abuse Program dba Mariposa House for the West End Hope
Program to revise record-retention requirements

1p Agreement amendment 2 with Tyler Technologies, Inc. for Onsite Septic System Database support

1g Agreement amendment 1 with Puget Sound Partnership for Onsite Septic Management Plan

1r Pre-application questionnaire and approval of certification and assurances form for a new hot water
boiler to satisfy the WA Clean Building Performance Standard requirements (1g)*

1s Open County position review
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Public Works
2a Letter of support for City of Sequim for the US 101-Sindars Interchange Project (1f)*
2b Easement agreement with Greene Properties, LLC for temporary easement E. Lake Pleasant Road

Community Development
3a Call for request for proposals/qualifications to be received no later than Tuesday, March 24, 2026 at
10:30 a.m. for geotechnical assessment for McDonald Creek Fish Passage and Irrigation Project

General Discussion/Items for Future Agendas
ONP and ONF updates (3/2/26 at 10 and 10:30 a.m.)

Joint Meeting with the Department of Natural Resources (3/16 at 1 p.m.)
Department of Transportation Highway 101 Projects (3/23 at 9 a.m.)

Joint Meeting with the Port of Port Angeles (4/27 at 11 a.m. Hosted at Port)
Joint Meeting with the Department of Natural Resources (6/15 at 1 p.m.)
Department of Transportation Highway 101 Projects (6/22 at 9 a.m.)

Joint Meeting with the Department of Natural Resources (8/17 at 1 p.m.)
Department of Transportation Highway 101 Projects (9/14 at 9 a.m.)

Joint Meeting with the Port of Port Angeles (10/26 at 11 a.m. Hosted at BOCC)
Joint Meeting with the Department of Natural Resources (11/9 at 1 p.m.)
Department of Transportation Highway 101 Projects (12/7 at 9 a.m.)

EXECUTIVE SESSION

The Board may recess into Executive Session to consider employment or dismissal of personnel, to review the
performance of a public employee, to consult with legal counsel, to consider the position to be taken in
collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW 42.30.110.

» Other items may be added at the discretion of the Board and additional Work Sessions may be scheduled if more time
is needed to allow for adequate discussion.

»  Written testimony presented by members of the public during the Board meeting is considered a public document and
must be submitted to the Clerk of the Board. Copies of public documents from Board meetings are available by
contacting the Public Records Department.
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AGENDA ITEM SUMMARY ftB 273 2006

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Coroner’s Office

WORK SESSION  [X] Meeting Date: 2/23/2026

REGULAR AGENDA [ ] Meeting Date:

Required originals approved and attached? [ ]
Will be provided on:

Item summary:

[ call for Hearing (L] Contract/Agreement/MOU - Contract #
[ Resolution ] Proclamation ] Budget Item
[ Draft Ordinance ] Final Ordinance X other

Documents exempt from public disclosure attached: [

Executive summary: Discussion regarding appointment of full-time coroner.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? |:|

Recommended action: Determine next steps consistent with election result.

L

County Official signature & print name: Df -J’( i\)(/ L‘f?\a J/David Neupert
Name of Employee/Stakeholder attending meeting: David Neupert and Rebecca Shankles
Relevant Departments: Coroner

Date submitted: 2/18/2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary Template (1)
**  Regular Meeting — Submit 1 single sided/not stapled copy and originais (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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AGENDA ITEM SUMMARY '8 23206

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Assessor

WORK SESSION <] Meeting Date: 2/23/2026

REGULAR AGENDA [X] Meeting Date: 3/3/2026

Required originals approved and attached? [X
Will be provided on:

Item summary:

(] call for Hearing X Contract/Agreement/MOU - Contract # 2026-1
] Resolution [] Proclamation (1 Budget Item
[l Draft Ordinance [] Final Ordinance 1 Other

Documents exempt from public disclosure attached: [

Executive summary:

The agenda item requests approval of a contract with Cyclomedia LLC for continued use of the Street-Smart
imagery tool by the Assessor’s Office. Cyclomedia provides high-resolution, geospatial street-level imagery that
supports field valuation, sales verification, and appraisal review processes. This tool enhances staff efficiency .
and accuracy in property assessment and inspection workflows. Funding for the contract is included in the
department’s current budget, and execution of the contract will allow uninterrupted access to the service.
Pricing is locked in with this extended contract.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [_]

Budget has been approved for this agreement.

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
The Assessor’s office recommends the contract #2026-1 be approved.

/

ol E ke

Name of Employee/Stakeholder attending meeting: Lorrie Kuss

County Official signature & print name: Pamela R Rushton

Relevant Departments:

Date submitted: 2/18/2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Cyclomedia contract
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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This STATEMENT OF WORK is prepared for Clallam County, WA having its registered office at 223 E 4th
St, Port Angeles, WA 98362 (hereinafter referred to as “Customer”) and Cyclomedia Technology, Inc., a
Delaware corporation having its registered office at 8215 Greenway Blvd, Suite 300 Middleton, WI 53562
(hereinafter referred to as “Cyclomedia”), as of this 10t day of October, 2025 (“Issue Date™).

This statement of work details services to be performed and products to be delivered by Cyclomedia
Technology, Inc. to Clallam County, WA (the “Customer”), pricing and payment terms, and the designated
project areas with respect to the defined deliverables.

1. Deliverables / Professional Services

1.1.  Professional Services

360-degrees GeoCycloramas™ will be captured for approximately 420 total miles which will

include LIDAR capture and processing, that will be generated from the shapefiles provided by

the Customer.

a. Prices include cloud-based storage and access for the duration of the license term.

b. All standard license terms and agreements apply. See attached License Agreement.

c. Aslong as Customer continues to be an active customer (i.e. has a current license to
Cyclomedia Imagery), no additional fees will be charged for storing historical data.

d. Privacy Filter Option — face and vehicle license plate blurring must be included for public
websites.

e. Elevation Visualization Tool (optional) — generated from the LiDAR point cloud, allows
users to rapidly visualize change in elevations and make measurements within the solution
(.e. water issues, slopes, crowns, pot-holes, etc.).

f.  Esriintegrations and customer support

g. Four hours of web-based training
h. The Customer’s access to and use of the Professional Services is subject to the Customer
accepting and agreeing to the Cyclomedia End User Terms and Service Schedule attached
as License Agreement.
1.2. Software

Unlimited logins for County staff to access GeoCycloramas using Street Smart web
applications for the duration of the license term. Staff with licenses for the appropriate Esri™
products can also access GeoCycloramas using, Street Smart for ArcGIS and the Street Smart
Widget for ArcGIS Web AppBuilder.

Single sign on (SSO) is supported and available for use. Cyclomedia technical staff will assist
the client with the implementation at the onset of the project.

2. Fee Schedule
= Prices valid 45 days from date of Statement of Work.

Page 1 of 21 Statement of Work Cyclomedia Technology, Inc. — Version June2024
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2.1. Professional Services

2026

| (Capture 1)

2027
(Renewal)

2028
(Capture 2)

2029
(Renewal)

SERVICE .2
410 Miles — 3D GeoCyclorama Imagery with
LiDAR (Capture & 1-yr License)

$135 / drive mile

$55,350

Annual Technical Support Fee $2,500/ year $2,500

(includes ESRI ArcGIS integration support)

Cut-Outs {~18,000 parcels) 50.50 $9,000

(per parcel)
Cut-Out Set-up Fee S5,000 $5,000
(flat fee)

Web-based Training (4 hours) Included included

2026 Fees TOTAL $71,850

410 Miles — 3D GeoCyclorama Imagery with 515 / drive mile $6,150

LiDAR (Hosting & 1-yr License Renewal)

Annual Technical Support Fee $2,500 / year $2,500

(includes ESRI ArcGIS integration support)

Web-based Training (4 hours) Included Included
2027 Fees TOTAL $8,650

410 Miles — 3D GeoCyclorama Imagery with $135 / drive mile $55,350
LiDAR (Capture & 1-yr License)

Annual Technical Support Fee $2,500 / year $2,500
{includes ESRI ArcGIS integration support)

Cut-Outs (~18,000 parcels) $0.50 59,000

(per parcel)
Cut-Out Set-up Fee $5,000 $5,000
(flat fee)
Web-based Training (4 hours) Included Included

2028 Fees

TOTAL

$71,850

410 Miles — 3D GeoCyclorama Imagery with $15 / drive mile $6,150

LiDAR (Hosting & 1-yr License Renewal)

Annual Technical Support Fee $2,500 / year $2,500

(includes ESRI ArcGIS integration support)

Web-based Training (4 hours) Included Included
2029 Fees TOTAL $8,650

2030 410 Miles — 3D GeoCyclorama Imagery with $135 / drive mile $55,350
(Capture 3) | LiDAR (Capture & 1-yr License)
Annual Technical Support Fee $2,500 / year $2,500
{(includes ESRI ArcGIS integration support)
Page 2 of 21 Statement of Work Cyclomedia Technology, Inc. — Version June2024
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o | cut-Outs (~18,000 parcels) $0.50 $9,000
' - (per parcel)
Cut-Out Set-up Fee $5,000 S5,000
{flat fee)
. | Web-based Training (4 hours) Inciuded Inciuded
E 2030 Fees TOTAL $71,850
TOTAL SOW FEES (Not to Exceed) $232,850

* The fee table above includes not-to-exceed (NTE) figures. The Customer will be invoiced based on the
actual number of miles published and cut-outs completed. Any work exceeding the estimated totals in
Table 2.1 will be invoiced at the applicable per-mile rates listed for 3D GeoCyclorama Imagery with
LIDAR™ and the Elevation Visualization Tool or Cut-out per parcel rate. Additional work will follow the
appropriate change order process prior to invoicing.

Vehicle deployment requires a minimum project quantity of 300 contiguous miles.

NOTE: Customer required to download LiDAR point cloud data within 60 days of availability if Customer
does not choose to buy 3D GeoCycloramas with LiDAR Point Cloud Integration and Hosting. A premium
fee will be charged for Cyclomedia to host the LIDAR Point Cloud Data over the license term.

The License Agreement allows for access to the imagery and software for one (1) year from the final
imagery delivery date. Should the County decide after that time not to have Cyclomedia collect new street
level data but wishes to continue to access to the imagery captured, there is a $15.00 per mile annual fee
(PER YEAR of Hosting)*. Based on the project estimated 410 drive miles, the annual fee for licensing and
hosting would be $6,150.

2.2. lnvoicing
Cyclomedia Technology, Inc. will invoice as follows:
= 50% of 3D GeoCyclorama Imagery with LIDAR as a mobilization fee
= Remaining 50% upon completed publishing of street level imagery to Street Smart
= All other deliverables, including Data Insights (Cut-outs) as delivered
= Net 30-day payment terms
NOTE: Invoicing for 2026 (Capture 1)
* Cyclomedia will invoice first installment of $40,000 (including tax) upon mobilization
= All remaining fees will be invoiced no earlier than January 2027

2.3. Optional Products / Services

a. Asset Extraction Services: Available Upon Request

b. Customer Support: Service Portal, Troubleshooting No Additional
Charge

¢. Training: Up to four hours of web-based training is included
with the license agreement.

Page 3 of 21 Statement of Work Cyclomedia Technology, Inc. — Version June2024
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On-site training is available for $1,750 per day
plus trave! expenses and training materials
(estimate for travel and materials is $1,500).

3. Corporate Information

Cyclomedia Technology, Inc.

Legal Entity

Business Address 8215 Greenway Blvd, Suite 300
Middleton, WI 563562

General Contact Information administration-us@cyclomedia.com

+1.510.900.5142

Darren Cottage

Executive Vice President US
E: DCottage@cyclomedia.com
T:+1.510.900.5142

Point of Contact

3.1. Cyclomedia Technology, Inc. Project Team
Darren Cottage, EVP of Sales US dcottage@cyclomedia.com +1.510.900.5142
Cannor Burns, Account Executive - West cburns@cyclomedia.com +1.714.906.4402
Sl AA T gl Tl DI RO [ A Ela N Ml abohnsack@cyclomedia.com +1.360.502.3923
Brock Duocs, Solution Engineer bduos@cyclomedia.com +1.318.446.0520

3.2. Cyclomedia Content
Our patented technology creates a GeoCyclorama™ which is a spherical 360-degrees
panoramic image. More than just pictures, GeoCycloramas provide an immediate and
comprehensive overview of the geography. GeoCycloramas are recorded every five (5) meters
(approximately 16.4 ft.); providing multiple viewing perspectives of all objects.

3.3. Software

3.3.1. Street Smart™
This interactive web viewer built on HTMLS5 technology provides cloud access to
GeoCycloramas and tools.
* Use Street Smart on the desktop
Conduct searches with address, postal code or coordinates
Integrate with your own applications and work processes using the
Street Smart API
Where historical GeoCycloramas exist, “time travel” to see previous dates
Save GeoCyclorama views as images

3.3.2.  Street Smart Widget for Web AppBuilder for ArcGIS

Bring GeoCyclorama display into applications created using Web AppBuilder with the
Street Smart widget.

Page 4 of 21 Statement of Work Cyclomedia Technology, Inc. — Version June2024
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Add recording point layer to web map used in the application

View GeoCycloramas

Where historical GeoCycloramas exist, “time travel” to see previous dates
Save GeoCyclorama views as images

Edit feature layers in the web map with the measurement tool or enable ad hoc
measuring

3.3.3. Street Smart for ArcGIS Desktop
Visualization, measurement and overlay tools within ArcMap or ArcGIS Pro allow you
to fully leverage the power of GeoCycloramas within your existing ArcGIS environment.
= Open GeoCycloramas from a recording point layer added to the map
= View one or multiple GeoCycloramas
»  Measure on GeoCycloramas
= Use the native editing capabilities of ArcGIS to collect features in 2D or 3D
*  Save GeoCyclorama views as images
3.3.4. Hosting
« Street Smart Cloud — Secure, scalable hosting service managed by Cyclomedia is
included with the Project. Cyclomedia processes and stores GeoCycloramas in the
Microsoft Azure Cloud.
« Street Smart Administrator — The named administrator can view the settings and
statistics for the customer account in the Street Smart account tool. New accounts,
- restrictions and permissions are managed by Cyclomedia.
» For active customers with multiple data collections, the two most current
GeoCyclorama collections are stored as high-definition 100-megapixel images.
Unless prior arrangement is made, older years are resampled to 11 megapixels.
3.3.5. Developer Tools
Street Smart APls are industry standard Javascript APls. Documentation, code
examples and support are available through our website.
Acquisition

Cyclomedia's solution will provide the Customer with high resolution, 100-megapixel images
captured every 5-meters with high accuracy. Multiple images will be available in which to view,
analyze, and measure assets.

In order to determine the proper coverage, Cyclomedia will refer to the Shapefiles provided by
the Customer that delineate the area to be driven in one or multiple passes. The Cyclomedia
vehicle is equipped with a tracking device. This enables Cyclomedia managers to login and
track the location of the driver.

Images will not be collected during rainstorms, dust storms, with snow cover, at night or during
any other environmental factors that will obscure the image quality and detail. it is Cyclomedia’s
standard operating procedure that imagery is only collected when the sun angle is at least 12-
degrees above the horizon and with minimal moisture in the environment.

Statement of Work Cyclomedia Technology, Inc. — Version June2024
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4. Production

During the image production phase, Cyclomedia will ensure that the imagery is of high quality and meets
internal quality control standards for imagery including, at a minimum, images will be free of digital
artifacts, excessive shadows, radiometric and tonal imbalance, glare, extreme contrast, smearing,
warping or distortion of features, ghosting, voids, and arificial colorations

The raw position measurements from the GPS/IMU sensors in the vehicle, plus the reference data from a
network of permanent GNSS reference stations, are processed into an accurate position and orientation
for each 360-degrees image. Our patent portfolio enables Cyciomedia alone to construct geometrically
correct 360-degrees images from a moving vehicle, creating distortion-free street level imagery. Our
unmatched location fidelity, with an average standard deviation across projects of 10 cm and
approximately 3.9-inches allows our imagery to become a valuable GIS asset.

The five images captured by our camera unit at each recording point are prepared for editing including
adjustment for white balance, chromatic aberration, de-mosaicking (color filter array interpolation), color
artifacts reduction and tone mapping and then combined into a 360-degrees view. Several different image
operations are performed on the 360-degrees image soon after, including local contrast enhancement,
sharpening and adaptive histogram enhancements.

The LIDAR data is processed to produce a depth surface for Cyclomedia’s Measure Smart technology.
Measure Smart is enhanced measuring technology that relies on the depth surface rather than calculating
location based on pixel locations in multiple GeoCycloramas. Measure Smart makes measuring quicker
and easier.

As soon as these steps are done, quality reports are automatically generated. These reports are used in
the manual controls to approve a series of images. Images may be rejected after the automated reporting
or after visual inspection. Examples of problems that are caught by the quality control process are over or
underexposure, wide class differences between the front and rear camera, or high inaccuracy in the
position. In addition, systematic series of images are randomly checked for visible defects, such as dirt or
water on the lenses or low sun angle glare. Quality control requires that images in urban areas are
visually inspected every tenth image and those in outlying areas are inspected every tenth image. In
addition, the team will also check whether the recordings completely cover the project area.

This completeness check is done based on the recording locations compared with the Customer's map or
Open Street Map data stored by defaulit in Street Smart. Images that have been rejected or areas that are
missing will be redone in the rework process.

5. Schedule and Delivery

This Project covers the capture of approximately 420 miles. Cyclomedia will plan, drive, process, and
perform quality control on the imagery commencing as soon as practical following the signing of the
license agreement.

A driver can be expected to collect approximately 40 linear miles of data per day. This collection
timeframe factors in a slower drive time in densely populated areas. At this rate, collection of this project
will require an estimated three weeks of collection including contingency time for bad weather and missed
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days. Cyclomedia will make images accessible approximately six weeks after the start of image
collection

51.

52

Data Dictionary

A project kickoff meeting is usually scheduled within the two weeks following the fully executed
agreement or the official notice to proceed. During the kickoff meeting the standard definitions
of each of the assets in the data dictionary and the attributes of each of them will be reviewed
by Cyclomedia and the Customer. At the completion of this kickoff meeting, Cyclomedia will
send an email to the Customer confirming that the standard assets and attributes have been
reviewed and agreed upon. The Customer is required to acknowledge confirmation by email
that this has been completed and the Customer agrees. Any delays in receipt of the
acknowledgement beyond 3 business days may result in a delay to the total project schedule.

If there is any lack of agreement, the sale staff will engage with the Customer to work out a
written change order for the additional cost of non-standard assets or non-standard attributes.
After the change order is fully executed, the process of confirming the revised data dictionary will
begin again until Cyclomedia and the Customer have acknowledged agreement by email. Once
there is acknowledged agreement of the data dictionary and all assets, the project will be
scheduled.

Schedule for Data Collection and Publication

The schedule for data collection depends on geographic location, availability of systems and
staff, and weather restrictions. Cyclomedia cannot accurately collect any data below 32-
degrees F and cannot collect LIDAR with snow on the ground due to reflectivity. Typical
schedule times are 3-6 weeks, more during the busy times of the year, or when awaiting snow
melt to be complete.

Once initial data collection starts, the project proceeds forward in drive areas. The data is
reviewed for quality and completeness by the Cyclomedia team and is then submitted for the
automated processing using Cyclomedia's proprietary cloud software. The post-processed data
is again reviewed for quality and is then published. The first images through this entire process
will be published for the Customer to see approximately 6 weeks after the first drive is
completed. Additional imagery will be published in cascading drives, and the final imagery will
be published approximately 6 weeks after the final drive is completed. At times, the drives are
non-contiguous such as when systems are redeployed due to weather delays and must then be
rescheduled to complete the collection process. If the drive collects 95% of the agreed upon
area of interest, Cyclomedia may deteérmine that the drive is complete.

After the first several data sets have been published, if included in the contract, Customer
training will be scheduled so that the Customer is given instruction on how to access and use
the data sets as published.
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53 Schedule for Data Extraction
Once the imagery is published, the process of extracting creates the data files of the assets
and the attributes of each of the items included in the data dictionary. This step cannot begin
unti! after imagery is complete and typically takes 30 days to schedule, but if data collection is
part of the project, these 30 days can be covered by the data collection and publication process
so that the data extraction can begin soon after publication.

Cyclomedia will prepare an initial data extraction on a small portion of the project (between 10
to 50 miles, or 100 — 200 property images or elevations), known as Phase Zero. This Phase
Zero sample will be delivered to the Customer, the delivery manager will review the submittal
with the Customer during a project status meeting. The purpose of the status meeting and
Phase Zero submittal is to confirm with the Customer that the deliverables are meeting the
specifications of the data dictionary. If obvious issues are mutually discovered, the delivery
manager will review the data dictionary specifications and take appropriate actions to resolve
the issues. The Customer shall have one week to further review the Phase Zero submittal and
shall confirm in writing that the Phase Zero deliverable is appropriate for the project. Any issues
or concerns by the Customer that the Phase Zero deliverable is not conforming to the approved
data dictionary shall immediately be brought to the attention of the deliver manager.

Once the acknowledgement is completed, the data extraction will be scheduled and completed.
All further Phase Deliverables will align with the Phase Zero specification

Two weeks after the final deliverable to the Customer, the project will be deemed accepted.

6. Quality Control

The recording of 3D Cycloramas takes place systematically and on a large scale. However, we do not
lose sight of the details and we strive for the maximum coverage in each recording area. The recording
area is agreed upon with the customer before capture, and will define the locations where images will be
recorded. On roadways divided by a median, the images are recorded in both directions. We photograph
all paved public roads. Private properties and Risk areas are excluded from capturing. Prior to delivery,
we check the dataset for its completeness and quality and return to recapture any missing 3D
Cycloramas, if necessary.

During capture, parts of the project area can be non-accessible because of construction, etc. Further, 3D
Cycloramas can be rejected during the internal quality check. If more than three 3D Cycloramas in a row
are missing and redrives are necessary, these streets will be captured again. Cyclomedia will only return
for recapturing if more than 2% of the agreed project area is missing or doesn’t meet the quality criteria.

6.1. Data Collection
Resolution: Cyclorama / 360-degrees image = 14400 x 7200 pixels (100 MP)

Field of View:
= Horizontal (HFOV): 360-degrees
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* Vertical (VFOV): 180-degrees (in which part of the photography vehicle is visible and the
lowest 30° is monochrome)

Spatial Pixel Size:
* Cyclorama: 0.025-degree (= 0.44 cm <0.17 in> at 10 m <33 ft> from the capture location)

Positioning Quality:
= The average standard deviation of the position is 10 cm (4 in), while the orientation
deviation is 0.1-degree (excluding in long tunnels, forested areas and urban canyons).

Metric Quality:

* Geometrically correct: The accuracy of the spatial angle between 2 pixels is 0.025-degree
for HD-Cyclorama’s, and 0.075-degree for standard resolution.

= Precise measurements of objects: X, Y and Z measurements have an average absolute
standard deviation of 10 cm (4 in), excluding in long tunnels, forested areas and urban
canyons.

* Precise measurements of distances: Measurement of heights, lengths or widths have a
relative standard deviation of approximately 2 cm (0.79 in)

6.2. Data Extraction

Detection distance of objects:

=  Objects > 25cm x 25 cm: up to 10 meters from the car

= Objects > 50cm x 50 cm: up to 30 meters from the car

*  Both only when the object is visible in at least 1 image.

= Objects beyond 30 meters do not have a quality specification

Positional accuracy (absolute):

* The average standard deviation of all the measured points is 10 cm or 6" inches (1-g) in all
directions, except in long tunnels, woody areas, occluded areas and urban canyons where
the positional accuracy is not specified

Standard completeness/correctness of delivery:

* Goal is 95% of all the specified objects that are visible on the GeoCyclorama, and within
distance spec. from the Cyclorama recording locations, are inventoried. Of the objects
detected, 95% are expected to be accurately extracted and attributed.

* Intunnels, the objects are only inventoried if there is enough light to take photographs.
Also, the positional accuracy will decrease inside tunnels.

* Quality control is done via a statistical process where the number of checks depends on the
size of the dataset, based on the AQL method. 100% QA is not performed.

6.3. Conforming Data Quality
Cyclomedia will evaluate a random sample of data and if the quality is within the specifications,
the data set is deemed accepted. Any correction of detected errors is at the sole option of
Cyclomedia and does not change the acceptance of the entire data set. If the Customer does
not provide written documentation of quality outside of specification within 15 days of delivery to
the Customer, that data is deemed acceptance. Cyclomedia has 15 days from the receipt of
any such documentation to respond, including if considered necessary by Cyclomedia, a plan
to address the issues documented.
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64. Cyclomedia Product Specifications
Cyclomedia product offers and solutions are summarized in the above sections. Product
specifications that define the details for Customer deliverables are listed below and available as
separate PDF documents upon request,

Street Smart

3D GeoCyclorama

LiDAR Point Cloud

Blurring Process

Data Analytics Standards by Vertical

Cutouts for Tax Assessment

6.5. Other
Unless specified elsewhere, hosting of delivered data in a GIS environment is not included or is
provided at additional cost. If tax cutouts are included in the scope, there are additional

requirements from the Customer to provide acceptable data to Cyclomedia to perform the
project.

7. Training y
Up to two (2) hours of web-based training is included with the license agreement. Please contact

Cyclomedia for additional web-based training pricing. A technician is available to answer questions via
email or phone for the duration of the license term.

8. Technical Support

Technical support services, via phone or email, are available via the Cyclomedia Service Desk contact
form for all support cases is on our website at: http://www cyclomedia.com/us/support/contact-service-
desk. Typical response/resolution time for tech support inquiries is within 24 hours of initial contact.

9. Project Management

Cyclomedia will designate a Project Manager (“Cyclomedia PM") for this project who will be the main
point of contact for all communication with the Customer. The Cyclomedia PM will lead its project team
and ensure the project progresses with minimal interruption to the proposed schedule.

10. Final Delivery Report

The Final Delivery Report provides the Customer with a summary of the overall miles driven, areas
collected and positional accuracy of the recording points. Each GeoCyclorama has associated metadata
with information on the date and time it was captured, the accuracy of the recording point, the spatial
reference system, and camera system information. The accuracy of each recording point is reported to
the Customer geographically in a heat map as Figure 1 below demonstrates.
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Figure 1: Green shows high positional accuracy, red is poor positional accuracy
due to minimal GPS/IMU signal under urban canyons and dense vegetation.

11. Area of Interest

The Area of Interest (AOI) consists of centerline drive files derived from Customer-provided data and
mutually confirmed by both parties as the designated routes for data capture. The areas below are early
estimates of proposed AOls based on the customer-provided data, and are subject to final scoping (e.g.,
addition or removal of roads) and mutual approval prior to annual captures.

Area of Interest (~410 miles)

e wne
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This License Agreement ("Agreement’) is made and entered into as of this 28 day of August, 2024
(“Effective Date”) by and between Cyclomedia Technology, Inc. ("Cyclomedia”), a Delaware corporation
with its principal place of business at 8215 Greenway Blvd, Suite 300 Middieton, WI 53562 (USA), and
Clallam County, WA ("Customer”), a local government entity with its principal place of business at 223 E
4th St, Port Angeles, WA 98362.

GENERAL TERMS AND CONDITIONS OF CYCLOMEDIA TECHNOLOGY, INC.

PLEASE READ THESE TERMS AND CONDITIONS CAREFULLY. THEY MATERIALLY AFFECT THE
PARTIES’ OBLIGATIONS. CYCLOMEDIA TECHNOLOGY, INC. WILL ACCEPT ORDERS AND DO
BUSINESS ONLY ON THE TERMS AND CONDITIONS BELOW.

1. ENTIRE AGREEMENT. These terms and conditions (“Terms”), together with the Service
Schedules and Statement(s) of Work, contain all of the terms and conditions of the agreement between
Cyclomedia and Customer for the services to be sold or provided to Customer, to the exclusion of any other
statements and agreements, and to the exclusion of any terms and conditions incorporated in Customer’s
order or other documents of Customer. Cyclomedia’s acceptance of Customer's order is expressly
conditioned on Customer’s acceptance of these Terms, and Customer, upon placing an order, accepts
these Terms in their entirety without modification. If any of these Terms conflict with any of the terms of
any Service Schedule or Statement of Work, then these Terms will take precedence and control.

2. DEFINITIONS. In addition to terms defined in these Terms, the following terms will have the
following meanings.

2.1 “‘Authorized Users” means those individuals authorized by Customer to access
the Cyclomedia Offerings, as permitted by the applicable Service Schedule, and who have been supplied
user identifications and passwords.

2.2 ‘Cyclomedia Data” means the data collected by the Cyclomedia Offerings,
including statistics relating to how often data is captured, transferred, stored, copied, manipulated, or
downloaded, performance metrics relating to Cyclomedia Offerings, Image Material, Information Products
and configuration settings.

2.3 “‘Cyclomedia Offerings” means the Services as defined in the applicable Service
Schedule.
2.4 “Cyclomedia Property” means the Cyclomedia Offerings, Documentation, Image

Material, Information Products, Cyclomedia Data, Cyclomedia’s Marks (including without limitation
“Cyclomedia”), Cyclomedia's Confidential Information, all Documentation or data provided by Cyclomedia
to Customer under these Terms, and all corresponding intellectual property rights.

2.5 “Customer Data” means all data or information provided or submitted by
Customer.
2.6 “Customer Property” means Customer Data, Customer’s Marks, and Customer's

Confidential Information and all corresponding intellectual property rights.

2.7 ‘Documentation” means the technical, user and reference manuals, notes,
instructions and summaries, technical release notes, specifications and any other supporting
documentation related to the Cyclomedia Offerings, in digital or printed form.

2.8 ‘Image Material” means the photographs taken from land, air, or water and digital
seamless 360-degree photographs taken at street-level ("(Geo)Cycloramas”) related to the Cyclomedia
Offerings, in digital or printed form, including the associated metadata, and offered for use with the
Software.
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2.9 ‘Information Products” means the data, datasets and/or object information
and/or change detection data related to the Cyclomedia Offerings in any form, including but not limited to
LiDAR data, LIDAR point clouds, 3D data and data regarding objects in the public space, such as traffic
signs, road markings, pedestrian ramps and light poles.

2.10 *Marks” means any trademarks, service marks and logos, whether registered or
unregistered.

2.11 “Statement of Work” or “‘SOW" means the form signed by Customer that specifies
the Services Customer is purchasing, in the form contained in Exhibit A.

2.12 “‘Service(s)” means the provision of Software, Image Material, Information
Products, hosting and maintenance and professional services as described in a Service Schedule and
specified in a Statement of Work.

2.13 “‘Software” means the object code version of the Cyclomedia software, whether
such software is accessed remotely over the Internet or is provided on media to Customer for use on
computing devices under the control of Customer.

2.14 “Subscription Term” means the term during which Services are made available
to Customer over the Internet, as defined in a Statement of Work.

2.15 “Third Party Technology” means the object code version of software or other
technology that is licensed by Cyclomedia or Customer from third parties, whether such software or
technology is accessed remotely over the Internet or is provided on media for use on computing devices
under the control of Cyclomedia or Customer, as applicable.

e RESPONSIBILITIES.

3.1 Cyclomedia Responsibilities. Cyclomedia will perform the Services as described
in the applicable Service Schedule, beginning on the date identified in each applicable Statement of Work.

3.2 Customer Responsibilities. Customer (i) will provide or upload sufficient Customer
Data, in a suitable format, for Cyclomedia to provide the Services; (ii) will have suitable computing devices
to be able to access the Cyclomedia Offerings, (iii) will not use the Cyclomedia Offerings for any inherently
dangerous application or for an illegal activity; (iv) is solely responsible for backing up all Customer Data:
(v) promptly will report to Cyclomedia any unauthorized use of the Cyclomedia Offerings; and (vi) will comply
with all Customer requirements and use guidelines contained in the applicable Service Schedule (“Use
Guidelines”). Customer shall allow each Authorized User access to the Services on a maximum of three
computing devises.

B User Names, Passwords and Compliance. Customer is responsible for keeping
its user name(s) and password(s) confidential and secure, and limiting access to the Cyclomedia Offerings
to its Authorized Users. Customer is solely responsible and liable for any activity that occurs under its
account, including without limitation all actions of Authorized Users. Customer will notify Cyclomedia in
writing within 3 days of Customer's discovery of any unauthorized use. CUSTOMER HAS SOLE
RESPONSIBILITY FOR (I) ENSURING ITS OWN COMPLIANCE WITH ALL APPLICABLE LAWS OR
REGULATIONS, AND (IlI) THE ACCURACY, QUALITY, INTEGRITY, LEGALITY, RELIABILITY, AND
APPROPRIATENESS OF ALL CUSTOMER DATA AND ACTIVITIES.

3.4 Cyclomedia Data Collection. The Cyclomedia Offerings may collect certain non-
personally identifiable information that resides on Customer's computer system or is generated by
Customer’s use of the Cyclomedia Offerings, including, without limitation to, statistics relating to how often
data is captured, transferred, stored, copied, manipulated, or downloaded, performance metrics relating to
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the Cyclomedia Offerings, and configuration settings. This information may be used by Cyclomedia solely
to perform its responsibilities under these Terms

3.5 Subcontractors; Third Party Technology. Cyclomedia shall have the right to use
or subcontract with third parties to provide the Cyclomedia Offerings; provided, however, that Cyclomedia
is not released from responsibility for its obligations under these Terms. Cyclomedia shall have the right to
use any Third Party Technology in the Cyclomedia Offerings, and such Third Party Technology incorporated
in the Cyclomedia Offerings may subject Cyclomedia to the terms and conditions of the third party.

3.6 Delivery. Any delivery dates set forth in the applicable Statement of Works are
estimates only and Cyclomedia reserves the right to readjust delivery dates without liability; provided,
however, that Cyclomedia shall use commercially reasonable efforts to provide or deliver all Cyclomedia
Offerings on or before any applicable delivery dates. Cyclomedia may provide or deliver any Cyclomedia
Offerings in whole or in installments.

3.7 Change Orders. If either party wishes to change the scope or performance of the
Cyclomedia Offerings, it will submit details of the requested change to the other in writing. Cyclomedia will,
within a reasonable time after such request, provide a written estimate to Customer of (a) the likely time
required to implement the change; (b) any necessary variations to the fees and other charges for the
Cyclomedia Offerings arising from the change; (c) the likely effect of the change on the Cyclomedia
Offerings; and (d) any other impact the change might have on the performance of these Terms. Promptly
after receipt of the written estimate, the parties will negotiate and agree in writing on the terms of such
change (a “Change Order”). Neither party will be bound by any Change Order unless it is signed in
accordance with Section 14.

3.8 Acceptance. The acceptance period shall amount to ten (10) days, excluding
Saturdays, Sundays, and public holidays (‘Business Days”), after delivery of the Cyclomedia Offerings or,
if the parties have agreed in writing that Cyclomedia shall deliver the Cyclomedia Offerings in phases, after
completion of the phase in question. The Cyclomedia Offerings shall be deemed to have been accepted by
the Customer when: a) Customer notifies Cyclomedia before the end of the acceptance period that the
Cyclomedia Offerings are accepted; or b) Cyclomedia has not within the acceptance period received a
written notice from the Customer identifying specifically any basis for not approving the Cyclomedia
Offerings. If the Customer does not accept the Cyclomedia Offerings, the Customer and Cyclomedia will
draft a list of errors preventing acceptance and Cyclomedia will remedy these errors within a reasonable
time. When Cyclomedia has not succeeded in remedying all errors within a reasonable period, parties will
discuss any possible next steps.

4, FEES AND PAYMENT.
4.1 Payment. The fees related to the Cyclomedia Offerings are included in the

Statement of Work. Cyclomedia will invoice Customer for all payments, fees, and other costs due. All fees
and costs are due in U.S. dollars and due and payable within thirty (30) days from the date of the invoice,
unless the parties otherwise agree in writing. The Statement of Work may include an estimate of the
quantity of image Material and/or the Information Products to be provided and the fees related thereto which
takes into account the provided Customer Data. The actual quantity of Image Material and/or Information
Products to be provided may result in a fee adjustment. The Customer is aware of this and Cyclomedia will
inform the Customer thereof as fully as possible. If Customer reasonably and in good faith disputes any
invoice, Customer will notify Cyclomedia in writing of its objection within 10 Business Days from the date of
Customer’s receipt of the invoice, provide a detailed description of the reasons for the objection, and pay
the portion of the invoice that is not in dispute. Any undisputed amounts not paid within the period set forth
in the applicable Statement of Work will bear interest at a rate equal to the lower of [1.5%] per month or the
maximum rate of interest under applicable law. All costs incurred for collection and bank charges will be
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paid by Customer. Customer will be billed all applicable taxes in addition to the fees outlined in the
applicable Statement of Work. Customer shall have no right to set off against amounts which may become
payable to Customer under these Terms. Cyclomedia will apply all payments first to any unpaid costs and
fees, then to any accrued and unpaid interest, and the balance to payments due under any invoices in
inverse order of their dates.

4.2 Suspension of Services. If Customer's account is 10 days or more overdue
(except with respect to charges then under reasonable and good faith dispute), or if at any time Cyclomedia
believes in good faith that the prospect of payment is impaired, in addition to any of its other rights or
remedies, Cyclomedia reserves the right to immediately suspend Services and Customer access to the
Cyclomedia Offerings, without liability, until Customer pays all overdue amounts in full or in Cyclomedia’s
sole judgment provides adequate assurance of Customer’s ability to fulfill its payment obligations, either
then due or thereafter arising. Suspension will not relieve Customer of its obligation to pay the total fees
owed.

5. TERM; TERMINATION; CHANGES.

5.1 Term. These Terms continue until termination of the later of the last Subscription
Term or completion of the Services provided under a Statement of Work (the “Term”)

5.2 Termination for Cause. A party may terminate these Terms or any Statement of
Work for cause: (i) 30 days following written notice to the other party of a material breach, provided such
breach remains uncured; or (ii) if the other party becomes the subject of a petition in bankruptcy or any
other proceeding relating to insolvency, receivership, liquidation or assignment for the benefit of creditors.
In addition, Cyclomedia may terminate these Terms or any Statement of Work immediately upon a violation
of the applicable Use Guidelines.

5.3 Effect of Termination. Upon termination of these Terms or a Statement of Work,
the parties will return or destroy any Confidential Information in their possession which was disclosed under
these Terms, except as may be necessary in conjunction with property assessment appeals or related
litigation, or as otherwise required by law, and except that Customer may retain one still image per parcel
to be included in the property record. Termination will not relieve Customer of the obligation to pay any
fees accrued or payable to Cyclomedia prior to the effective date of termination. Cyclomedia will not refund
any pre-paid Subscription fees unless Customer terminates for cause, in which case Cyclomedia will refund
pre-paid fees for the remainder of a Subscription Term. The provisions of these Terms that should by their
nature survive termination of these Terms will survive any termination.

54 Regulatory and Legal Changes. If changes in applicable law, regulation, rule or
order materially affect delivery of the Services, the parties will negotiate appropriate changes to these
Terms. |If the parties cannot reach agreement within 30 days after Cyclomedia’s notice requesting
renegotiation: (a) Cyclomedia may, on a prospective basis after such 30 day period, pass any increased
costs on to Customer; and (b) if Cyclomedia does so, Customer may terminate the affected Service on
notice to Cyclomedia.

6. OWNERSHIP AND GRANT OF RIGHTS.

6.1 Cyclomedia Property. Title to and ownership of all intellectual property rights
relating to the Cyclomedia Property will at all times remain with Cyclomedia, including all adaptations,
modifications, derivative works, additions or extensions, whether made by Cyclomedia, Customer, or a third
party.
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6.2 Customer Data. As between Cyclomedia and Customer, all Customer Data is
owned by Customer. Customer grants Cyclomedia a limited, non-exclusive right to use, access, duplicate,
sublicense, and modify the Customer Data solely to perform its responsibilities under these Terms.

6.3 Grant of Rights. During each Subscription Term, Cyclomedia grants to Customer
limited, non-exclusive, non-transferable, non-sub-licensable rights to access and use the Cyclomedia
Offerings identified in the applicable Statement of Work. Each Service Schedule will specify any additional
license rights granted to Customer. All other rights are reserved by Cyclomedia.

7. CONFIDENTIAL INFORMATION.

7.1 Definition of Confidential and Proprietary Information. “Confidential Information”
means trade secret other non-public information of or concerning a party or its business, suppliers,
customers, products, or services, disclosed by a Party ("Disclosing Party") to the other Party ("Receiving
Party”). Without limitation, the Cyclomedia Offerings and Cyclomedia Data are Cyclomedia Confidential
Information and Customer Data are Customer Confidential Information. Information will not be considered
to be Confidential Information to the extent that it (i) is already known to Receiving Party on a non-
confidential basis when first obtained from Disclosing Party, (ii) is or becomes publicly known through no
wrongful act of Receiving Party, (iii) is rightfully received by Receiving Party from a third party without
restriction, or (iv) was independently developed by Receiving Party without use of any Confidential
Information of Disclosing Party. Neither party will use or disclose any Confidential Information of the other
party except as permitted by these Terms. Confidential Information of Disclosing Party will be maintained
under secure conditions by Receiving Party using reasonable security measures and, in any event, not less
than the same security measures used by Receiving Party for the protection of its own Confidential
Information

7.2 Compelled Disclosure. If Receiving Party is compelled by law to disclose
Confidential Information of Disclosing Party, it will, if possible, provide Disclosing Party with prior notice of
the compelled disclosure and reasonable assistance, at Disclosing Party’s cost, if Disclosing Party wishes
to contest the disclosure.

7.3 Remedies. If Receiving Party discloses or uses (or threatens to disclose or use)
any Confidential Information of Disclosing Party in breach of this Section. Disclosing Party will have the
right, in addition to any other remedies available to it, to seek injunctive relief to enjoin such acts, it being
specifically acknowledged by the parties that any other available remedies are inadequate.

8. LIMITED WARRANTY,

8.1 Cyclomedia Offerings. Cyclomedia warrants the Cyclomedia Offerings will operate
in substantial conformity with the applicable Service Schedule and Documentation provided by Cyclomedia
to Customer. In the event of any breach of the warranty in this Section, which must be reported in writing
by Customer within ten (10) Business Days after Customer discovers or reasonably should have discovered
such breach, Customer's sole and exclusive remedy, and Cyclomedia’s sole obligation, will be for
Cyclomedia to correct the reported nonconformity within a commercially reasonable period, as may be
further described in the applicable Service Schedule. The media on which Software is delivered is
warranted for thirty (30) days following delivery.

8.2 Limitations. Cyclomedia is not responsible for loss of Customer Data, unless such
loss is caused by the Services and/or Software furnished to Customer by Cyclomedia. Customer
acknowledges that communications and transactions conducted on-line may not be absolutely secure, that
there may be system or Internet failure that limits Customer's accessibility to the Cyclomedia Offerings, and
that on-line services are not guaranteed to be error-free. By using the Cyclomedia Offerings, Customer
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accepts these disclosed risks associated with the use of the Cyclomedia Offerings and the Internet
generally.

8.3 Disclaimer of All Other Warranties THE EXPRESS WARRANTIES IN THESE
TERMS ARE IN LIEU OF, AND CYCLOMEDIA DISCLAIMS, ALL OTHER WARRANTIES, CONDITIONS,
OR REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), RELATED TO THESE
TERMS, WHETHER ARISING BY CUSTOM OR USAGE IN THE TRADE, COURSE OF DEALING, OR
OTHERWISE, EXCEPT THAT CUSTOMER SHALL BE ENTITLED TO WARRANTIES ARISING BY
OPERATION OF LAW. CYCLOMEDIA MAKES NO REPRESENTATION OR WARRANTY THAT
CUSTOMER'S USE OF THE CYCLOMEDIA OFFERINGS, OR ANY SERVICE OR THE CYCLOMEDIA
SITE, WILL BE IN COMPLIANCE WITH ANY LAW OR REGULATION.

9. CUSTOMER REPRESENTATIONS AND WARRANTIES.
9.1 Regulations. Customer represents,and warrants that it is currently complying and

will continue to comply with alf requirements of laws and regulations applicable to Customer's use of the
Cyclomedia Offerings, and all other applicable federal, state and local laws, regulations and guidelines,
including but not limited to those relating to export control anti-corruption, and anti-terrorism
("Regulations”).

9.2 Reliance. In connection with the performance of the Services, the parties agree
that Cyclomedia may rely upon the Customer Property. Customer represents and warrants that the
Customer Property is complete and accurate. If any error results from incorrect Customer Property supplied
by Customer, Customer shall be responsible for discovering and reporting such error, payment of any and
all fees and expenses incurred by Cyclomedia due to such error, payment for any additional Services to be
performed by Cyclomedia due to such error, and supplying the Customer Property necessary to correct
such error by reprocessing at the earliest possible time.

10. INDEMNIFICATION.

10.1 Indemnification by Cyclomedia. Cyclomedia will indemnify, defend, and hold
harmless Customer, its directors, officers, employees, and agents, against any Action against Customer
solely to the extent that the Action is based on a claim that any Software infringes any United States
copyright or misappropriates any trade secret. Cyclomedia will pay costs and damages finally awarded
against Customer in any such Action, or those costs and damages agreed to in a monetary settlement of
an Action. If the Software becomes, or in Cyclomedia’s opinion is likely to become, the subject of an
infringement or misappropriation claim, Cyclomedia may, at its option and expense, either: (i) procure for
Customer the right to continue using the Software as part of the Cyclomedia Offerings, or (ii) replace or
modify the Software so that it becomes non-infringing (provided any such replacement or modification does
not materially degrade the Software’s functionality as described in the then-current Documentation).
Notwithstanding the foregoing, Cyclomedia will have no obligation with respect to any Third Party
Technology or Customer Property or an infringement or misappropriation claim if the Software is being
misused, used in violation of these Terms or any Regulations, used in nonconformance with the
Documentation, or has been modified by Customer or any third party. Cyclomedia's obligations under this
Section will constitute its sole and exclusive obligations and Customer’s sole and exclusive remedy in the
event that any claim or action is brought against Customer alleging that the Cyclomedia Offerings infringe,
misappropriate, or otherwise violate the rights of any third party.

10.2 Notification and Cooperation. The obligations under this Section are conditioned
on (a) the indemnified party notifying the indemnifying party promptly in writing of the commencement of
any Action, (b) the indemnified party giving the indemnifying party sole control of the defense and any
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related settlement negotiations, and (c) the indemnified party cooperating with the indemnifying party in the
defense.

1. NON-SOLICITATION. During the Term and for a period of 6 months following the termination or
expiration of these Terms, Customer agrees not to solicit, nor attempt to solicit, the services of any
employee or sub-contractor of Cyclomedia who provides services to Customer during the Term without
prior written consent.  Customer will not be in violation this Section if an employee or subcontractor of
Cyclomedia responds to a public advertisement of an open position and is subsequently hired. Violation of
this provision will entitle Cyclomedia to assert liquidated damages against Customer equal to fifty percent
(50%) of the solicited person’s annual compensation and all reasonable lega! fees incurred by Cyclomedia
in enforcing its rights under this Section.

12. CHOICE OF LAW; DISPUTE RESOLUTION. These Terms will be interpreted and construed in
accordance with the laws of the State of Washington and the United States, excluding conflict of laws
provisions. All disputes relating to these Terms will be subject to the exclusive jurisdiction of state and
federal courts in Washington, and the parties will submit to the personal and exclusive jurisdiction and
venue of these courts; provided, however, that the foregoing does not prohibit Cyclomedia from instituting
an action in any court of competent jurisdiction, in which venue is proper, to obtain injunctive relief to protect
or enforce its intellectual property rights.

13. RELATIONSHIP OF THE PARTIES. The parties are independent contractors, and neither party
has any power or authority, nor will it represent that it has any power or authority, to bind the other party or
to assume or create any obligation or responsibility, express or implied, on behalf of the other party, or in
the other party’s name.

14. GENERAL. Assignment These Terms binds the parties’ representatives, successors, and
assigns, except that neither party may assign these Terms without the prior written consent of the other
party unless it is: (a) to an affiliate of the party; or (b) to a purchaser of all or substantially all of the business
or assets of the party, whether by merger or otherwise, and written notice is provided within 30 days to the
other party. Notices. Any written notice required to be given to a party will be given by personal delivery
to that party, or mailed by registered or certified mail, return receipt requested, postage prepaid, to that
party at that party’s address on the Statement of Work. Force Majeure. Except for the obligation to make
payments, neither party will be liable for delays or breaches in its performance under these Terms due to
causes beyond its reasonable control. Modifications; Severability; Waiver. Any modification of these
Terms will be effective only if in writing and signed by both parties. Any provision of these Terms that is
held to be invalid, illegal or unenforceable will be severed from these Terms, and the remaining provisions
will remain in full force and effect. No failure or delay by either party to exercise any right or remedy will be
construed as a current or future waiver of such remedy or right. Counterparts. These Terms may be
executed in any number of counterparts, each of which will be deemed an original, and all of which taken
together will constitute one and the same instrument. Facsimile signatures, or other electronic sighatures,
are binding and have the same effect as a handwritten signature.
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SERVICE SCHEDULE

Street Smart Cloud - Software as a Service (“SaaS”)

This Service Schedule applies in addition to the General Terms and Conditions (“Terms”) to the provision
of Street Smart Cloud, a secure, scalable service that includes the hosting and provision of image Material,
Information Products and Software.

1. Definitions. In addition to terms defined in the Terms, the following terms will have the
following meanings:

1.1 “Cyclomedia Site” means the website provided by Cyclomedia to Customer so it
may access Street Smart, Information Products and Image Material on a remote basis.

1.2 “Subscription Fee” means the annual fee for a Street Smart Cloud Subscription.

1.3 “Subscription Start Date” means the date that the Statement of Work is submitted
or is otherwise identified on the Statement of Work.

1.4 “Subscription Term” means the period defined in the applicable Statement of
Work.

1.5 “‘System” means the computers, servers and related equipment used by or on
behalf of Cyclomedia to provide access to the Services.

2. Cyclomedia Responsibilities. Cyclomedia will provide access to the Cyclomedia Site as of
the Subscription Start Date, respond to Service incidents, and host and maintain the Cyclomedia Site and
Customer Data as set forth in this Schedule and the Terms. Cyclomedia will make reasonable efforts to
make the Cyclomedia Site available to the Customer twenty-four hours a day, seven days a week.

3. Customer Responsibilities. Customer (i) will upload sufficient Customer Data, in a suitable
format, for Cyclomedia to provide the Services; (ii) will have suitable computing devices to access the
Cyclomedia Offerings; (iii) is solely responsible for providing adequate security of Customer’s internal
systems, Customer Data and for all third-party fees associated with provision of the Services; and (iv) will
comply with all third party acceptable use policies related to Third Party Technology used to view the Image
Material, provided there is privity of contract between such third party and Customer.

4, Use Guidelines. Customer will use the Services including any (downloaded) Image
Material or Information Products and adaptions, modifications, derivative works, additions or extensions
thereof, solely for its internal business purposes and the specific purposes agreed upon in writing and will
not: (i) license, sublicense, sell, resell, rent, lease, transfer, assign, distribute, time share or otherwise
commercially exploit the Services; (ii) attempt in any way to circumvent or otherwise interfere with any
security precautions, procedural controls, or other measures relating to the Cyclomedia Offerings; (iii)
attempt to reverse engineer or decompile any component or element of the Cyclomedia Offerings; (iv)
transfer to third parties or permit third parties to use Customer’s user name and password or Cyclomedia
Property, except to other partner government agencies; (v) disclose the Image Material or the Information
Products or adaptions, modifications, derivative works, additions or extensions thereof to the public
(including all conceivable Internet applications), except as may be necessary in conjunction with property
assessment appeals or related litigation, or as otherwise required by law:; (vi) systematically download the
Image Material and/or the Information Products; (vii) use the Image Material and/or the Information
Products for systematic extraction, inventory, annotation and/or change detection of (characteristics of)
objects and 'points of interest' (hereinafter "Data Analysis") for commercial purposes of any nature
whatsoever, including but not limited to renting, leasing, (sub)licensing, selling, alienating, pledging,
transferring as security or under any title whatsoever and allowing third parties to use (the results of) the
Data Analysis for any purpose whatsoever; (viii) use the System or the Services for any acts that are
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contrary to any applicable Regulations; or (ix) copy any Documentation other than is necessary for the
purposes permitted under these Terms and for backup purposes, provided that Customer shall not remove
any of Cyclomedia’s Marks when copying such Documentation. Cyclomedia may immediately suspend all
access to the Cyclomedia Site and disable all Authorized User logins in the event Cyclomedia reasonably
suspects a misuse of the Services. If the Customer intends to use the Services including any (downloaded)
Image Material or Information Products and adaptions, modifications, derivative works, additions or
extensions thereof, for purposes other than those agreed upon pursuant to this Article, the Customer will
request Cyclomedia in writing for its upfront approval of such intended purposes. Approval by Cyclomedia
will be at its sole discretion but shall not be unreasonably withheld. Upon reasonable notice to Customer,
Cyclomedia may audit and inspect the use of the Services by the Customer in the event Cyclomedia
reasonably suspects a misuse of the Services. Customer will give Cyclomedia access to its facilities, offices,
and information reasonably needed by Cyclomedia to evaluate the use of the Services and Customer
agrees to correct any deficiencies found during an audit at its expense.

5. Management of Services. Cyclomedia is at all times entitled to make changes in the log-
in procedure. Cyclomedia will notify Customer about such changes as soon as possible. Without prior
notice being required, Cyclomedia is entitled to discontinue the operation of the System and/or the Services
temporarily or to restrict use to the extent this is reasonably necessary for maintenance purposes or for
necessary adjustments to or improvements in the System and/or Services without the Customer or an
Authorized User being entitled to claim any compensation from Cyclomedia.

6. Payment. Customer shall pay the agreed-upon Subscription Fee in advance. Cyclomedia
may change its fees from time to time; provided, however, that Cyclomedia shall provide 30 days written
notice of any change in fees. In the event that Cyclomedia shall increase its fees pursuant to this Section,
Customer shall have the right to terminate its current Statement of Work effective the date of such change
in fees. Customer’s obligation to payment of fees remains in full force and effect during any brief and
temporary periods when the Services are inoperable.

7. Suspension of Service. Cyclomedia has the right to suspend, terminate, or otherwise
restrict the Customer’s use of the Services or the Software if such use (a) results in a failure or delay of any
network or system of Cyclomedia or a third party, (b) is in violation of the Use Guidelines, or (c) if necessary
or desirable for maintenance or improvement purposes. Cyclomedia is not liable for any Action arising from
the suspension, termination, or restriction of the Services or access to the Services pursuant to this Section.

8. Effect of Termination. Customer has (30) days after the effective date of termination of this
Agreement, or after the termination of a Statement of Work, to return or destroy any Confidential Information
of Cyclomedia. Further, if Customer terminates the Service, other than for cause, before the end of the
Subscription Term, Customer will not be entitled to any refund of prepaid fees and any fees by owed by
Customer are immediately due and payable.

9. Warranty. Cyclomedia warrants that the Cyclomedia Offerings will operate in substantial
conformity with the Documentation. Cyclomedia does not guarantee that Customer's access to or use of
the Cyclomedia Offerings will be uninterrupted or error-free.
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In Witness Whereof, the parties have executed this Agreement.

Cyclomedia Technology, Inc. A
By: By: ’/% p{; : ;
] ﬂ:wél

Print Name: Darren Cottage Print Name: 7

%m@i 4 K : Ru&{d‘ﬂv\
Title: EVP of Sales — US Title:,

A $6e 8507
Date: Date:

92—, (& ) 2020

Appr ied as tp form only by

Bert Dee Boughton
Civil Deputy Prosey
Clallam Couinty
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AGENDA ITEM SUMMARY FEB 2 3 2026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Parks, Fair, & Facilities

WORK SESSION [X| Meeting Date: 2.23.2026

REGULAR AGENDA [ | Meeting Date:

Required originals approved and attached? [ ]
Will be provided on:

Item Summary:

] call for Hearing [] Contract/Agreement/MOU - Contract #

[] Resolution ] Proclamation [ ] Budget Item

(] Draft Ordinance [] Final Ordinance X oOther: Pre-Grant Application
Documents exempt from public disclosure are attached: |

Executive summary:

Parks, Fair, & Facilities seeks approval to submit a grant application to the Port of Port Angeles Port Authority
Community Partner Program for Sponsorship of the Clallam County Fair Pro Logging Show Production.
The 31st Annual Clallam County Fair Pro Logging Show is a significant event that celebrates our county's
rich timber heritage and serves as a vital educational platform for recent transplants and visitors. Through
engaging interactions with the audience, the show's announcer shares interesting facts and statistics that
underscore the timber industry's value and importance to Clallam County.

Budgetaw impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? ]

Grant provides an additional $2,500 for the Logging Show Production

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)

Approve Submittal of Grant Application
County Official signature & print name: ﬁ‘]]"é @M/ZO Don Crawford, Director

Name of Employee/Stakeholder attending meeting: Don Crawford

Relevant Departments:_Board of Commissioners, Parks, Fair & Facilities Department

Date submitted: 2.13.2026

*  Waork Session Meeting - Submit 1 single sided/not stapled copy Agenda item summary Port of Port Angeles Community Partner
**  Regular Meeting — Submit 1 single sided/not stapled copy and ariginals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Clallam County

Grant Application Information

DEPARTMENT: Parks, Fair, & Facilities DATE SUBMITTED TO W/S: 2.13.2026
GRANT NAME: Parks, Fair, & Facilities APPLICATION DEADLINE: Until Dispensed
ISSUING AGENCY: Port of Port Angeles IS THIS A RENEWAL? NO

LENGTH OF GRANT: Single Event RENEWAL POSSIBLE? NO

TOTAL AWARD: $2,500 ANNUAL AMOUNT : $2,500

MATCH REQUIRED? N/A MATCH AMOUNT: N/A

DESCRIPTION OF GRANT AND PURPOSE:
Fund the county fair Pro Logging Show

EXPLAIN HOW THIS GRANT WILL BE USED FOR THE GOOD OF CLALLAM COUNTY CITIZENS:

The Clallam County Fair Pro Logging Show Is a significant event that not only celebrates our county's
rich timber heritage but also serves as a vital educational platform for recent transpiants and visitors.
The show announcer, through engaging interactions with the audience, shares interesting facts and
factual snippets that underscore the value and importance of the timber industry to Clallam County.
This educational aspect of the show is crucial in promoting awareness and understanding of our local
industries.

DOES THE GRANT ACTIVITY FURTHER THE DEPARTMENT'S MISSION OR CORE FUNCTIONS?
HAS IT BEEN A PART OF LONG TERM DEPARTMENT OR COUNTY GOALS?

The Logging Show at the county fair will celebrate 31 years in 2026.1t is a core event at the
fair.

DOES THE GRANT ACTIVITY INCREASE AN EXISTING SERVICE OR ADD A NEW SERVICE? TO WHAT
DEGREE? IF THE GRANT WERE NOT AVAILABLE, WOULD THE SERVICE HAVE BEEN NECESSARY?

It improves the counties ability to produce the show without additional county resources.

WHAT MEASUREMENTS (PERFORMANCE MEASURES) WILL BE USED TO EVALUATE THE SUCCESS
OF THE ACTIVITIES PROVIDED BY THE GRANT? WILL PERFORMANCE MEASURES BE DEVELOPED?

The goal is over all county fair self sufficiency.

DOES THE GRANT ACTIVITY CREATE A NEW SERVICE OR LEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM LOCAL FUNDING AT THE END OF THE GRANT PERIOD?

County PFF staff is obligated to secure funding to subsidize the fair's cost every year. This
will accomplish the financial requirement for the 2026 fair.

IF MATCHING FUNDS ARE REQUIRED, WHERE WILL THEY COME FROM? DOES THE DEPARTMENT
HAVE EXISTING RESOURCES TO COVER MATCH REQUIREMENTS? FROM WHERE?

N/A

WILL THE ACTIVITY IN THIS GRANT HAVE IMPACTS ON OTHER DEPARTMENTS? HAS THIS BEEN
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIENT RESOURCES TO DEAL WITH
ADDITIONAL IMPACTS?

N/A

https://clallamcountywa-my.sharepoint.com/personal/donald_crawford_clallamcountywa_gov/Documents/Desktop/Grant Request Application- 2026
Logging Show Pre Grant App.docx Revised: 5 January 2011



WILL NEW POSITIONS BE ADDED? IF SO, HOW MANY AND WHAT TYPE ARE EXPECTED? ARE ALL
WAGES AND BENEFITS PAID IN THE GRANT? WHAT WILL HAPPEN TO THE POSITIONS WHEN THE
GRANT PERIOD ENDS?

N/A

DOES YOUR DEPARTMENT HAVE SUFFICIENT RESOURCES TO ADMINISTER THE GRANT? PROVIDE
FOR TIMELY REIMBURSEMENT AND ACTIVITY REPORTS?

yes

ARE THERE IMPACTS TO THE COUNTY IF THE GRANT IS NOT RECEIVED? WHAT ARE THEY?
It will require additional county staff efforts.

ARE INDIRECT COSTS ALLOWABLE ON THIS GRANT? IF SO, ARE THERE LIMITATIONS? WILL
THEY BE CHARGED AND ALLOCATED AS INDIRECT?

N/A

ARE THERE OTHER ACTIVITIES (GRANT OR OTHERWISE) THAT ARE BUDGETED FOR THIS YEAR
THAT WILL NOT BE COMPLETED IF THIS GRANT IS APPROVED?

N/A

WHAT BUDGET CHANGES ARE NECESSARY? INCLUDE REVENUES AND EXPENDITURES.
Budget change forms

OTHER COMMENTS

ELEWF IAL/DEPARTMENT HEAD SIGNATURE

Todd Meilke, ADMINISTRATOR Approval

Submit in duplicate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to application for any grant. The approved form must be included with the grant contract
when it is submitted to the Board for approval. Refer to Administrative Policies 120 and 562.

https://clallamcountywa-my.sharepoint.com/personal/donald_crawford_clallamcountywa_gov/Documents/Desktop/Grant Request Application- 2026
Logging Show Pre Grant App.docx Revised: 5 January 2011
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8 PORT

of Port Angeles

Port of Port Angeles Community Partner Program Application

The Port of Port Angeles’ 2026 Community Partner Program offers matching funds of up to the amount
established during the annual budget process for use in eligible economic development projects,
education projects and workforce training, community events, tourism promotion projects, and
environmental stewardship programs in Clallam County. Annually, the Commission’s goal is to utilize
4% to 5% of the Port’s property tax revenue to benefit the citizens of Clallam County. To be eligible,
the applicant must be a public or non-profit group or an incorporated or unincorporated small city of
no more than 10,000 residents. Each applicant’s request will be limited to $10,000 or less. Port-
sponsored events or projects promoting Port facilities or the Port's mission will be part of the Port's
operating budget rather than being included in this program.

Community Event: A community event is a local event or activity that may attract non-Clallam County
residents. A community event must provide the Port with an opportunity to educate and market itself
to the event attendees.

Education Project and Workforce Training: An education project will identify, evaluate, and/or provide
exposure to local needs and opportunities in the areas of workforce training, vocational outreach,
and/or career education for Clallam County residents in manufacturing and the skilled trades. A
workforce training project may include occupational job training and placement, job advancement and
job retention, pre-apprenticeship training, or occupational programs associated with the local economy
and development. Such programs may be operated by either non-profit, private, or public entities.
Although the Port is authorized to work with private entities for workforce training, the Community
Partner Program is currently limited to governmental agencies and non-profit organizations.

Economic Development Project: An economic development project promotes the creation and/or
retention of jobs and the growth of household incomes in Clallam County by developing new industries
and trades or expanding existing ones, including those that rely on the use of Port properties and
facilities.

Environmental Stewardship Project: An environmental stewardship program promotes environmental
improvements through projects such as watershed management and habitat protection (RCW
35.21.278). Environmental stewardship projects require, by statute, a 3:1 cost-share match by the
applicant. A match may include, but is not limited to, volunteer time at a predetermined rate (including
participants’ time), in-kind donations, and cash donations or grants acquired during the project. The
Port has restricted this program to the following qualifying applicants: Non-profit and Tribal entities
only.
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How It Works

As stated in the introduction, the Board of Commissioners determines the available funds for the year.

For 2026, there will be $25,000 total funds available for all applications, with no more than 25% of the that
to be awarded to environmental stewardship projects.

The application window will open on January 1, 2026 and will run through the calendar year. All
applications must be $10,000 or less. Following the solicitation period, the Port shall perform a “pre-
screening” of the applications, ensuring the application is complete and that supporting documentation is
attached if necessary. Port staff may reject incomplete applications or applications that fail to meet the
legal requirements set forth for port districts in RCW 53.08.245, RCW 53.08.255. RCW 53.08.260-.270,
RCW 53.08.420, and RCW 35.21.278.

Port staff will forward all eligible proposals to the Board of Commissioners on the next regularly scheduled
commission meeting following receipt of the application. The Board will then award funds based on the
proposals meeting the above definitions and the funds' availability. The awards will be determined as
applications are received, but no later than the first Commission meeting in December. The number and
value of individual awards may vary from year to year depending on the selections by the Board of
Commissioners, available funds, and the proposals submitted. Each successful applicant will then have
until the end of the 2026 calendar year to spend the project money and submit supporting documentation
to the Port of Port Angeles for reimbursement. If funds are needed in advance, the applicant must appoint
a fiscal agent to pre-pay the funds to the applicant or the vendor.

1. Projects must provide a direct link to economic development, education and workforce training,
community events, and environmental stewardship programs as defined above.

2. Applicants must limit their request for funds to $10.000 or less.

3. Applicants must document the needs/benefits of their project. For example, in the education project
and workforce training category, documentation could demonstrate the need for vocational outreach
to local schools about the skilled trades.

4. Projects deemed most “ready-to-go” or that fill a needed funding gap shall receive preference. For
example, if project funding helps to secure additional funds from the public or private sector, the project
would receive preference.

5. Aminimum 1:1 cost-share match by the applicant is preferred for all categories except environmental
stewardship projects. The match does not necessarily have to be local dollars; in-kind contributions
will be considered. Matching funds must be firmly committed and documented as part of the
application.

6. For the environmental stewardship project category, applicants must provide a minimum 3:1 cost-
share match.

7. Matches may include volunteer time at a predetermined rate (including participants’ time), in-kind
donations, and cash donations or grants acquired during the project.

8. Reimbursement by the Port is based on actual expenses documented by the applicant through paid
invoices. Proof of payment must be submitted with the invoices. All payments will be made to the
organization or group requesting the funds or a fiscal agent appointed by the organization or group.

9. Projects should be consistent with the applicant's and/or Port's mission and/or strategic plans.

10. Projects must be within the port district's legal and statutory authority*,

11. Following award notification, an interlocal agreement with the Port of Port Angeles may need to be
executed.

12. Applications for financial support for the ongoing operations of the applicant will not be considered.

13. Once the project is complete, a 3-minute presentation to the Port Commission at an open public
meeting may be required.

14. Preference may be given to applicants who have not previously received two (2) consecutive
years of Community Partner Program funds.

2026 Port of Port Angeles Community Partner Program Application



Page 3 of 5

15. Preference will be given to applicants who have not received Lodging Tax Advisory Committee
(LTAC) funds for their project.

—_

Please type or legibly print your responses on the Community Partner Program Application.
2. Answer each question in the space provided. If more space is needed, either extend the page
length or add additional pages.

3. Aftach supporting documents for your projecti.e., budget, quotes, plans, etc.

a. Ifanentity is a non-profit, please attach form 990.

b.  Committed matching funds for the project must be documented in writing and submitted.
Sign and date the application.
Send the completed application to the Port of Port Angeles, PO Box 1350, Port Angeles, WA 98362,
or email it to katharinef@portofpa.com.
6. Call or email Katharine Frazier at (360) 417-3455 or katharinef@portofpa.com with any questions
relating to the information and instructions above.

oA~

*As a special purpose district governed by state law, investments by the Port of Port Angeles must adhere to the legal requirements outiined in Title 53
of the Revised Code of Washington {particularly RCW Chapter 53.08 and Section 53.08 245). Additionally, the Port is bound by the Constitution of the
State of Washington. Articles VIil, Sections 5 and 7 prohibit the Port from loaning or gifting state funds, property, or credit.

2026 Port of Port Angeles Community Partner Program Application
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Community Partner Program Application

Organization

Organization Name:
Clallam County Parks, Fair, & Facilities

Address:

223 East 4th Street, Suite 7

City: County: State: Zip Code:

Port Angeles Clallam Washington 98362-3000

Website: Organization Legal Status, ie 501(c)3 or 107(c)(1):
www.clallamcountywa.gov

Organization/Representative/Contact: Phone: Email Address:

Nam d Title:

o C;v?fr;rd' . 360.797.8283 Donald.crawford@clallamcountywa.gov

Has your organization received funding from the Community Partner Program before? When, how much and what
for?

2025, $6,666.67, The county Fair Logging Show.

Project Information

What category does your project represent? (Check the box below) Education & Community Event

Economic Development Education Community Event Environmental

Title and Brief Description of Project:
Title and Brief Description of Project: The 31th Annual Clallam County Fair Pro Logging Show has specific objectives:

1. Showcasing skilled Pacific Northwest, British Columbia, and Alaska athletes who compete in disciplines based on historic logging practices. The show also
celebrates the local history and forestry legacy of Clallam County.

2. Educate the audience aboul the importance of Clallam County's million acres of Olympic Peninsula foresttand through interprative narration. This highlights
county-owned timberland as a vital revenus source for lhe county genaral fund, roads, fire and hospital districts, port, library, and school districts. The
timberland's role in providing a significant portion of the revenus for these districts cannot be overstated, contribiting 1o the local economy and the community's
well-being. It's also important to emphasize that the timberland provides family-wage jobs, contributes to the community's wall-being, and sarves timber markets
worldwide. We all have a crucial role in presenving this vital resource, underscoring the community's shared responsibifity and the need for collective action

3. Science-based Forest management enables the local industry to grow healthy forests, generate essential revenue, support recreational oppartunities,
maintain ecological values for wildlife, ensure clean water for fish and humans, and reduce the risk of devastating fires on the Olympic Peninsula.

Firm Financial Commitments to Date: Total Project Cost:

:$§5c.)0l610r.(s:vaetjrce County Departmental Operations Budgel- financial & In-kind $33 1 OOO

Amount Requested from the Port of PA: Has your project received LTAC funding? If so, how much?
$2,500 No

Port Funds: Specifically, how would you use the Port's funding?

1. Contract with Olympic Lumberjack Productions to provide the materials, equipment,
expertise, and staff to produce a world-class timber sports show. Brandon Sirguy, Chief
Forester- Merrill & Ring, Stihl Timber Sports international competitor, and regional
logging show producer.

2026 Port of Port Angeles Community Partner Program Application
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Need

Why is this project important for economic development in Clallam County? How is this project consistent with the
communities and/or Port's strategic/comprehensive plans? Attach and reference relevant plans, if applicable.

In 1995, the lagging show became part of the county fair, serving as an annual celebration of the country's timber industry. Many timber companies, landowners,
and mills that had been active since WWII supportad the event by showeasing their workers' skills and engaging In friendly inter-comparnly competition. However,
by the mid-2000s. the avent last some of its appeal due to the retirement of the post-war generalion and Increasing economic and environmental regulatory
pressures

Since 2023, there has been a remarkable resurgence of Interest and support for the event, This renewed focus has reignited the event's significance, altracting
audiences of over a thousand in just two years. With substantial financial support from industry and allied stakeholders, the event has sparked more meaningful
discussinns about the impertance of a sustainable limber industry for the county’s economy and enviranment. This resurgence is a testament Lo our collactive
commitment lo the event’'s mission and the sustainable development of Clallam County

The Port of Port Angeles's generous support will supplement the county budget, allowing for improved production and marketing values. It would also provide
the Port Authority an opportunity to showcase the importance of the port in world-wide timber exports.

Approach

Describe the plan for implementation of this project. When would you need the funds? What is the timeline for
completion?

The planning and organization of the Clallam County Fair Pro Logging Show is a
year-round endeavor. Securing funding for the production contract, competitor purse,
related sponsorships, log selection and preparation, competitor invitations, and capital
improvements require an average of 5-10 hours per week.

The event is scheduled for Saturday, August 22th, 2026. Reimbursement would be
sought late September 2025.

Signature
Printed Name Date:
Don Crawford 2.13.2026

Signature:

2026 Port of Port Angeles Community Partner Program Application



\

FEB 2 3 2026
AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION X Meeting Date: February 23, 2026

REGULAR AGENDA [X| Meeting Date: March 3, 2026

Required originals approved and attached? [X
Will be provided on:

Item summary:

[ call for Hearing X Contract/Agreement/MOU - Contract #11322-25-5VS-CM Amendment 2
[] Resolution ] Proclamation (] Budget Item
[] Draft Ordinance [J Final Ordinance [] other

Documents exempt from public disclosure attached: [ ]

Executive summary:

The attached amended contract between Clallam County Health & Human Services and Sarge’s
Veteran Support for Sarge’s Place full-time Case Manager updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

Budgetary impact: (1s there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [l

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department’s recommendation?)
Please approve and sign

County Official signature & print namet JEnAiEFORPElt

~

Name of Employee/Stakeholder atténding meéting: Christine Dunn and Jennifer Oppelt

Relevant Departments: _HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy Sarge's Amend AIS 2
**  Regular Meeting — Submit 1 single sided/not stapied copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract 11322-25-SVS-CM Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT _2_

e LT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Sarge’s Veteran Support
Address: 250 Ash Ave

Forks, WA 98331
Phone N 360-374-5252

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025.

This Amendment is comprised of:

X Attachment A — Scope of Wark

X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of

20

CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSIONERS
// A \_/é\

Cheri Tinker, Executive Director Mike French, Chair

Print name: Cheri Tinker

Title: Executive Director

Date: ‘,??/ /0 2026
- THIS CONTRACT HAS BEEN APPROVED AS TO
Originats: 3°Cdcor FORM BY THE CLALLAM COUNTY PROSECUTING
en ATTORNEY

Initiating Department



PERSONAL SERVICES AGREEMENT

becoming homeless.

SCOPE OF WORK
This contract provides funding for Sarge’s Place full-time Case Manager. The case manager works
with clients daily, assessing their needs, aiding with medical, mental health, and dental appointments as
well as connecting Veterans to community resources as required by their specific needs. The case manager
also aids Veterans within Clallam County with referrals and connectivity to help prevent them from

The funding for this amendment covers:
e (Case Manager position for funding periods 2025-2026 and 2026-2027

ATTACHMENT B

Maximum amended funding for this contract is $60,000.00 for funding periods 2025-2026 and 2026-

2027.
BUDGET/FEE SCHEDULE
July 1, 2025 — June 30, 2026
Total Funded
SERVICE Contract Amount Amended Funding Amount
Case Manager $20,000.00 $20,000.00 $40,000.00
TOTAL $20,000.00 $20,000.00 $40,000.00

July 1, 2026 — June 30, 2027

MAXIMUM REIMBURSED

SERVICE BY COUNTY
Case Manager $20,000.00
TOTAL $20,000.00

The Contractor shall preserve and maintain all financlal records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business houts.

ATTACHMENT B

Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. [Ja. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of sixty thousand DOLLARS ($60,000.00) for the completed work set forth in Attachment A, Payments
for completed tasks shall be made no more frequently than [X] monthly; (] quarterly; [Jsemi-annually; (]
annually; [] at completion of project; [ other (specify) .

Each request for payment shall be supported by an Involce specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.
OR

(] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than [C] monthly; Clquarterly; [Jsemi-
annually;

[] annually; [Jat completion of project; (] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for
which compensation Is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the
completed work set forth in Attachment “A.”

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

[ b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

(] e. Other (specify):

ATTACHMENT B Page 3
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AGENDA ITEM SUMMARY FEB 2 3 2026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION X Meeting Date: February 23, 2026

REGULAR AGENDA [X| Meeting Date: March 3, 2026

Required originals approved and attached? [X
Will be provided on:

Item summary:

[] Call for Hearing X Contract/Agreement/MOU - Contract #11322-25-SVS-RU Amendment 2
[ Resolution ] Proclamation (] Budget Item
[] Draft Ordinance [ Final Ordinance [] other

Documents exempt from public disclosure attached: []

Executive summary:

The attached amended contract between Clallam County Health & Human Services and Sarge’s
Veteran Support for Sarge’s Veteran Support Kitchen Remodel & Utilities program updates record-
retention requirements. The amendment revises the retention period from three years to six years to
comply with Washington State Department of Commerce requirements and adds corresponding
contract language.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [ ]

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)

Please approve and sign
K’@Ff’/\ Jennifer Oppelt

—-a.._’,’ v

Christine Dunn and Jennifer Oppelt

County Official signature & print na

Name of Employee/Stakeholder attending méeting:

Relevant Departments: _HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy Sarge's Kitchen Remodel Amend AIS 2
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract #11322-25-SVS-RU Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT _2_

o T s entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Sarge’s Veteran Support
Address: 250 Ash Ave

Forks, WA 98331
Phone N2: 360-374-5252

(herelnafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025.

This Amendment is comprised of:

X Attachment A — Scope of Work

X Attachment B — Compensation

copies of which are attached hereto and Incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of

20

CONTRACTOR — CLALLAM COUNTY BOARD OF COMMISSIONERS
7 MC IR |

Cheri Tinker, Executive Director Mike French, Chair

Print name: Cheri Tinker

Title: Executive Director

pate: 7o 2026

. THIS CONTRACT HAS BEEN APPROVED AS TO
Originals:  BOCC FORM BY THE CLALLAM COUNTY PROSECUTING

Vendor
ATTOR|
Initiating Department NEY



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Sarge’s Veteran Support Kitchen Remodel & Utilities program will remodel the kitchen at the
Sarge’s Place shelter. This remodel will make the space ADA accessible, create more working space within
the area to accommodate more than one person at a time, replace the kitchen island and cabinets, and
replace deteriorating plumbing fixtures. The Recipient shall ensure that the Affordable Housing Funds
requested are necessary eligible uses under the criteria set forth in RCW 36.22.250 and described in detail
in Attachment A as well as competitive bid and prevalling wage in compliance with Washington State Labor
and Industries Standard. Documentation of the competitive bid process and prevailing wage will be
submitted with appropriate billing. This funding will also cover cost of utilities (electricity, water, heating
and cooling) for Sarge’s Place Sheiter, Hobucket House, Camp Sol Duc, and Sarge’s Place apartments.

The funding for this amendment covers:
¢ Kitchen remodel for Sarge’s Place Shelter (ADA accessible, replace kitchen island and cabinets, and
replace plumbing fixtures) for funding period 2025-2026.
¢ Utilities (electricity, water, heating and cooling) for Sarge’s Place Shelter, Sarge’s Place apartments,
Hobucket House, and Camp Sol Duc for funding periods 2025-2026 and 2026-2027.

Maximum amended funding for this contract is $84,999.70 for funding periods 2025-2026 and 2026-
2027,

BUDGET/FEE SCHEDULE

July 1, 2025 - June 30, 2026
SERVICE Contracted Amount Amended Funding Tol‘:\a':;:::ed
Kitchen remodel (ADA $34,209.00 $44,999.70
accessible, replace island,
cabinets, a'md plumbing $10,790.70
fixtures
Utilities (electricity, water, $0.00 $20,000.00
heating and cooling) $20,000.00
TOTAL $30,790.70 $34,209.00 64,999.70

July 1, 2026 - June 30, 2027

MAXIMUM REIMBURSED
SERVICE BY COUNTY
Utilities (electricity, water,
heating and cooling) $20,000.00
TOTAL $20,000.00

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

ATTACHMENT B Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT B
COMPENSATION

1. [<a. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of eighty four thousand nine hundred ninety nine DOLLARS and seventy CENTS ($84,999.70) for the
completed work set forth in Attachment A, Payments for completed tasks shall be made no more
frequently than (X monthly; (] quarterly; [Jsemi-annually; (Jannually; [ at completion of project; (]
other (specify) .

Each request for payment shall be supported by an Invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than (] monthly; [ Jquarterly; [Csemi-
annually;
[] annually; [Jat completion of project; [_] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the
completed work set forth in Attachment “A.”

2. AND

a. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

(] b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[ c. Other (specify):

ATTACHMENT B Page 3
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AGENDA ITEM SUMMARY FEB 2 3 206

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION [X] Meeting Date: February 23, 2026

REGULAR AGENDA [X| Meeting Date: March 3, 2026

Required originals approved and attached? [X]
Will be provided on:

Item summary:

[] call for Hearing X Contract/Agreement/MOU - Contract # 11322-25-HFCC-ES Amendment 2
[] Resolution [J Proclamation [] Budget Item
[] Draft Ordinance (] Final Ordinance — | other

Documents exempt from public disclosure attached: [

Executive summary:

The attached amended contract between Clallam County Health & Human Services and Healthy
Families of Clallam County for the Emergency Shelter program updates record-retention
requirements. The amendment revises the retention period from three years to six years to comply
with Washington State Department of Commerce requirements and adds corresponding contract
language.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? ]

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please approve and sign.

Jennifer Oppelt

County Official signature & print na e:

L

Name of Employee/Stakeholder attéhding meeting: Ciirtsting: Dunn and Jennifer Oppelt

Relevant Departments: HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy HFCC-ES AIS 2
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract #11322-25-HFCC-ES Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT 2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Healthy Families of Clallam County

Address: 1210 East Front Street, Suite C
Port Angeles, WA 98362

Phone N2: 360-452-3811

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025.

This Amendment is comprised of:

X Attachment A — Scope of Work

X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20
CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSIONERS
M @ngc— | | -
sﬁ Bond, Executive Director Mike French, Chair

Print name: Leslie Bond

Title: Executive Director

Date: ;E ;é["&_{ﬁ ,.; / / &, 2026
THIS CONTRACT HAS BEEN APPROVED AS TO

Originals:  BOCC FORM BY THE CLALLAM COUNTY PROSECUTING

Vendor ATTORNEY
Initiating Department




PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Healthy Families Emergency Shelter funding will provide a portion of the rental costs for six
emergency shelter units that provide temporary housing for women, men, and their children fleeing
intimate partner violence. The emergency shelter is fully furnished and includes all necessary cleaning,
laundry, and other supplies for residents. The housing is short-term, and residents work closely with a
housing navigator to secure permanent housing. This housing will be low-barrier, client-driven, and
supported by trauma-informed care, with a strong emphasis on cultural sensitivity and compassion.

The funding for this amendment covers:

s Partial rental costs of 6 emergency housing units for funding periods 2025-2026 and 2026-2027.
Maximum amended funding for this contract is $76,135.65 for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
July 1, 2025 — June 30, 2026

SERVICE Contracted Amount Amended Funding TOtAa'Ll;l:ll::ed
Rent for Emergency

Shelter Units $32,104.65 $11,926.35 $44,031.00
TOTAL $32,104.65 $11,926.35 $44,031.00

July 1, 2026 - June 30, 2027

MAXIMUM REIMBURSED
PERVICE BY COUNTY
Rent for Emergency Shelter
Units $32,104.65
TOTAL $32,104.65

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. [Xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of seventy six thousand one hundred thirty five DOLLARS and sixty five CENTS ($76,135.65) for the
completed work set forth in Attachment A. Payments for completed tasks shall be made no more
frequently than [X] monthly; [] quarterly; [Jsemi-annually; [ Jannually; [] at completion of project; [ ]
other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the

request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than (] monthly; [_lquarterly; [ Isemi-
annually;
[] annually; [Jat completion of project; [] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for

which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment “A.”

2. AND

Xla. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

[ ] b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[] c. Other (specify):

ATTACHMENT B Page 2
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AGENDA ITEM SUMMARY B 2 3 2006

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION Xl Meeting Date: February 23, 2026

REGULAR AGENDA [X| Meeting Date: March 3, 2026

Required originals approved and attached? [X]
Will be provided on:

Item summary:

[] call for Hearing X Contract/Agreement/MOU - Contract # 11322-25-HFCC-SH Amendment 2
[J Resolution ] Proclamation ] Budget Item
[] Draft Ordinance ] Final Ordinance | Other

Documents exempt from public disclosure attached: []

Executive summary:

The attached amended contract between Clallam County Health & Human Services and Healthy
Families of Clallam County for the Safely Home program updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

Budgetary impact: (is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? ]

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please approve and sign.

County Official signature & print namg

7
Christine Dunn and Jennifer Oppelt

/

Name of Employee/Stakeholder attending meeting:

Relevant Departments: HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy HFCC-SH AIS 2
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract #11322-25-HFCC-SH Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT _2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County"” or "Clallam County") and

Name: Healthy Families of Clallam County

Address: 1210 East Front Street, Suite C
Port Angeles, WA 98362

Phone Ne: 360-452-3811

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025.

This Amendment is comprised of:

X Attachment A — Scope of Work

X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSIONERS

| ;
 esfie 'Bon'd, Executl@c&orﬂ _ Mike French, Chair

Print name: Leslie Bond

Title: Executive Director

Date: %,Afad,nn, [0, 200
v J

e THIS CONTRACT HAS BEEN APPROVED AS TO
Originals: ~ BOCC FORM BY THE CLALLAM COUNTY PROSECUTING

wesicor ATTORNEY
Initiating Department



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK
The Safely Home Project will provide support services by utilizing a housing navigator, at no charge to
victims/survivors of domestic violence, sexual assault, and crime who are homeless or at risk of
homelessness. These support services will include a .68 FTE, housing navigator to assist individuals and
families utilizing Healthy Families of Clallam County’s (HFCC) services and those staying at HFCC's low
barrier domestic violence shelter find safe permanent housing in Clallam County. The housing navigator will
assist HFCC clients in finding and sustaining permanent housing through case management and tailored
housing plans. These plans will address the specific needs and barriers each client faces, helping them
identify and access housing opportunities through our community partners.

The funding for this amendment covers:
e Housing Navigator position for funding periods 2025-2026 and 2026-2027

Maximum amended funding for this contract is $122,677.00 for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
July 1, 2025 — June 30, 2026

. Total Funded
SERVICE Contracted Amount | Amended Funding Amount
Housing Navigator $50,000.00 e I0UIOD $72,677.00
TOTAL $50,000.00 $22,677.00 $72,677.00

July 1, 2026 — June 30, 2027

MAXIMUM REIMBURSED
SERVIGE BY COUNTY
Housing Navigator $50,000.00
TOTAL $50,000.00

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

ATTACHMENT A Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. Xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of one hundred twenty-two thousand six hundred seventy seven DOLLARS ($122,677.00) for the
completed work set forth in Attachment A. Payments for completed tasks shall be made no more
frequently than [X] monthly; [] quarterly; [_lsemi-annually; [Jannually; [] at completion of project; []
other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the

request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

[] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shail be made no more frequently than [] monthly; [lquarterly; [Jsemi-
annually;
[] annually; [lat completion of project; [] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for

which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment "A.”

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

[] b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[ c. Other (specify):

ATTACHMENT B Page 1
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FEB 2 3 2076
AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION X] Meeting Date: February 23, 2026

REGULAR AGENDA Meeting Date: March 3, 2026

Required originals approved and attached? [X]
Will be provided on:

Item summary:

(] call for Hearing DX Contract/Agreement/MOU - Contract #11322-25-SHCC Amendment 2
[J Resolution [] Proclamation ] Budget Item
[] Draft Ordinance [ Final Ordinance [] Other

Documents exempt from public disclosure attached: [

Executive summary:

The attached amended contract between Clallam County Health & Human Services and Serenity
House of Clallam County for the Serenity House Shelter Aides program updates record-retention
requirements. The amendment revises the retention period from three years to six years to comply
with Washington State Department of Commerce requirements and adds corresponding contract
language.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? O

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please approve and sign

County Official signature & print name: 7 %"? i 'oFiceolo

Christine Dunn and Jennifer Oppelt

Name of Employee/Stakeholder attending meeting:

Relevant Departments: _HHS

Date submitted: February 11, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy SH Amend AIS 2
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract 11322-25-SHCC Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT _2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Serenity House of Clallam County
Address: 2203 W. 18t Street

Port Angeles, WA 98363
Phone Ne; 360-452-9866

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025.

This Amendment is comprised of:

X Attachment A — Scope of Work

X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSIONERS
e T T 2 D

Sharon Maggard, Executive Director Mike French, Chair

Print name: Sharon Maggard

Title: Executive Director

Date: February 9 2026
o THIS CONTRACT HAS BEEN APPROVED AS TO
Originals: ~ BOCC FORM BY THE CLALLAM COUNTY PROSECUTING
Vendor ATTORNEY

Initiating Department



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Serenity House Shelter Aides Funding program is to support 24x7 operations. This amended

funding is to be used for 5 shelter aides that are required to provide: security, safety, cleaning/janitorial
duties, service coordination, and program reporting in the Homeless Management Information System
(HMIS). This program provides access to 3 meals per day, showers, assigned sleeping space, laundry, AA
and NA meetings, access to medical/health providers on premises, and connection to housing services,
veterans services and other agencies. The site requires 24x7 operations to also provide a medical respite
program, in collaboration with CCHHS and OPCC. The program has grown from 4 to 6 beds.

The funding for this amendment covers:
o Shelter Aides Days — Three full time positions for funding periods 2025-2026 and 2026-2027
o Shelter Aides Nights — One full time position for funding periods 2025-2026 and 2026-2027
¢ Shelter Aides Nights — One full time position for funding period 2025-2026

Maximum amended funding for this contract is $346,000.00 for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
July 1, 2025 - June 30, 2026
SERVICE Contract Amount Amended Funding To}\allnf)l:‘:(tled
Shelter Aides Days (3 FTE) | $128,000.00 $0.00 $128,000.00
?{“*F't% Aides Nights $10,000.00 $30,000.00 $40,000.00
?{}_E'rtg)r Aides Nights $0.00 $40,000.00 $40,000.00
TOTAL $138,000.00 $70,000.00 $208,000.00

July 1, 2026 - June 30, 2027

SERVICE MAXIMBUYMCSEIIGIITI;URSED
| Shelter Aides Days (3 FTE) $128,000.00
| Shelter Aides Nights (1 FTE) $10,000.00

TOTAL $138,000.00

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shali make them available for
such review, within Clallam County, State of Washington, upon reguest, during reasonable business hours.

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. [Xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of three hundred forty six thousand DOLLARS ($346,000.00) for the completed work set forth in
Attachment A. Payments for completed tasks shall be made no more frequently than [X] monthly; O
quarterly; [Jsemi-annually; [Jannually; [[] at completion of project; [ other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.
OR

[] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than [(J monthly; (Jquarterly; ["Jsemi-
annually;
[J annually; [Jat completion of project; [ ] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment “A.”

2. AND

Xla. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

[1 b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[ c. Other (specify):

ATTACHMENT B Page 2
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AGENDA ITEM SUMMARY  F8 2 3 2026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION X Meeting Date: February 23, 2026

REGULAR AGENDA [X| Meeting Date: March 3, 2026

Required originals approved and attached? X
Will be provided on:

Item summary:

] call for Hearing X Contract/Agreement/MOU - Contract #11322-25-TAFY-BTG Amendment 2
[] Resolution [1 Proclamation [] Budget Item
[] Draft Ordinance [] Final Ordinance (] other

Documents exempt from public disclosure attached: ]

Executive summary:

The attached amended contract between Clallam County Health & Human Services and the Bridging
the Gap 12 program updates record-retention requirements. The amendment revises the retention
period from three years to six years to comply with Washington State Department of Commerce
requirements and adds corresponding contract language.

Budgetary impact: (is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? ]

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please approve and sign

Jennifer Oppelt

County Official signature & print name

Name of Employee/Stakeholder attending meéting: Christine Dunn and Jennifer Oppelt

Relevant Departments: _ HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy TAFY BTG Amend AIS 2
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract #11322-25-TAFY-BTG iment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT _2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision o0 ~ state of
Washington, (hereinafter called "County” or "Clallam County") and

Name: The Answer for Youth (TAFY)
Address: 826 E. First Street

Port Angeles, WA 98362
Phone N¢: 360-670-4363

(hereinafter called "Contractor") and changes the following attachments to the agreement ¢ into on
June 24, 2025.

This Amendment is comprised of:
X Attachment A — Scope of Work
X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set f:

The term of this Amendment shall commence on the 1st day of July 2025 and shall, uniess -ated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.
IN WITNESS WHEREQF, the parties have executed this Agreement on this day of
CO OR CLALLAM COUNTY BOARD OF COMM - IERS
usan Hillgren, Director /7 Mike French, Chair
Print name: Susan Hillgren
Title: Director
pate: S ERS /O 2026
e, THIS CONTRACT HAS BEEN APPROV TO
Originais:  BOCC FORM BY THE CLALLAM COUNTY PR - TING
Vendor ATTORNEY

Initiating Department



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Bridging The Gap 12 program will provide operational funding that supports The Answer For Youth
(TAFY). Support includes up to 0.25 of the director’s salary, mortgage, utilities, repairs and maintenance,
insurance, L&I, property taxes, storage units, and technology (fire system, database hosting, internet).

The funding for this amendment covers:
e Upto 0.25 FTE of the Director’s salary for funding periods 2025-2026 and 2026-2027
Repairs/Maintenance for funding periods 2025-2026 and 2026-2027
Utilities for funding periods 2025-2026 and 2026-2027s
Insurance (D&O, Property) for funding period 2025-2026 and 2026-2027
L& for funding periods 2025-2026 and 2026-2027
Technology for funding periods 2025-2026 and 2026-2027
Storage Units for funding periods 2025-2026 and 2026-2027

Maximum amended funding for this contract is $78,142.00 for funding periods 2025-2026 and 2026~
2027.

BUDGET/FEE SCHEDULE
July 1, 2025 — June 30, 2026

SERVICE Contracted Amount Amended Funding To?':;l:::‘ged
Director Salary (.25 FTE) $100.00 $11,900.00 $12,000.00
Repairs/Maintenance $4,000.00 $3,000.00 $7,000.00
Utilities $15,000.00 $0.00 $15,000.00
Insurance (D&O, Property) $3,000.00 $3,050.55 $6,050.55
Storage $2,900.00 $0.00 $2,900.00

L& $1,000.00 $60.00 $1,060.00
Technology $4,000.00 $131.45 $4,131.45
TOTAL $30,000.00 $18,142.00 $48,142.00

July 1, 2026 — June 30, 2027

SERVICE MAXIMBUYMCEEII#TBYURSED
Director Salary (.25 FTE) $100.00
Repairs/Maintenance $4,000.00
Utilities $15,000.00
Insurance (D&O, Property) $3,000.00
Storage $2,900.00
L&I $1,000.00
Technology $4,000.00
TOTAL $30,000.00

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B
COMPENSATION

1. Xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of seventy eight thousand one hundred forty two DOLLARS ($78,142.00) for the completed work set
forth in Attachment A. Payments for completed tasks shall be made no more frequently than X monthly;
] quarterly; [_Isemi-annually; (Cannually; [] at completion of project; [ other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the

request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

[C] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than ] monthly; [quarterly; [Jsemi-
annually;
[ annually; [Jat completion of project; [_] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for

which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment “A.”

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

1 b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

] c. Other (specify):

ATTACHMENT B Page 2
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AGENDA ITEM SUMMARY -0 2310

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION X Meeting Date: February 23, 2026

REGULAR AGENDA [X| Meeting Date: March 3, 2026

Required originals approved and attached? [
Will be provided on:

Item summary:

] call for Hearing X Contract/Agreement/MOU - Contract #11322-25-TAFY-SO Amendment 2
] Resolution [ Proclamation [ Budget Item
] Draft Ordinance (] Final Ordinance [] other

Documents exempt from public disclosure attached: []

Executive summary:

The attached amended contract between Clallam County Health & Human Services and The Answer
for Youth (TAFY) for the Starfleet Operations program updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

Budgetary impact: (is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? ]

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)

Please approve and sign
Wennifer Oppelt

ing m eAg- Christine Dunn and Jennifer Oppelt

County Official signature & print nam

Name of Employee/Stakeholder atte

Relevant Departments: _HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy TAFY SO Amend AIS 2
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract 11322-25-TAFY-SO

PERSONAL SERVICES AGREEMENT
AMENDMENT _2_

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision o
Washington, (hereinafter called "County" or "Clallam County") and

Name: The Answer for Youth (TAFY)
Address: 826 E. First St
Port Angeles, WA 98362

Phone N2: 360-670-4363

(hereinafter called "Contractor”) and changes the following attachments to the agreement ¢
June 24, 2025.

This Amendment is comprised of:

X Attachment A — Scope of Work

X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set fi

The term of this Amendment shall commence on the 1%t day of July 2025 and shall, unless
provided elsewhere in the Agreement, end on the 30™ day of June 2027.

IN WITNESS WHEREQF, the parties have executed this Agreement on this day of

CONTRAGAOR CLALLAM COUNTY BOARD OF COMIM

san Hillgren, Director % Mike French, Chair

Print name: Susan Hillgren

Title: Director

pate: LB SO 2026

m THIS CONTRACT HAS BEEN APPROV
Originals:  BOCC FORM BY THE CLALLAM COUNTY PR
Vendor ATTORNEY

Initiating Department

iment 2

State of

into on

ated as

IERS

TO
TING



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Starfleet Operations program provides free housing for 6 months for people who come directly from
inpatient substance use treatment or jail/prison that allows them to remain sober. Clients will be provided
with support services needed to exit them employed, housed, and in stable recovery.

The funding for this amendment covers:

Rental Subsidies for funding periods 2025-2026 and 2026-2027

Clothing costs for funding periods 2025-2026 and 2026-2027

Utility Deposit Assistance for funding periods 2025-2026 and 2026-2027
Transportation costs for funding periods 2025-2026 and 2026-2027

Housing Deposits for funding periods 2025-2026 and 2026-2027

Wellness Passes for funding periods 2025-2026 and 2026-2027

Medical - prescriptions/eyeglasses for funding periods 2025-2026 and 2026-2027

e o o © & 0o @

Maximum amended funding for this contract is $29,458.00 for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
July 1, 2025 — June 30, 2026

SERVICE Contracted Amount Amended Funding To‘:y;‘:::“tled
Rental Subsidies $1,000.00 $1,120.00 $2,120.00
Clothing $2,900.00 $280.00 $3,180.00

Utility Deposit Assistance $1,000.00 $0.00 $1,000.00
Transportation $1,000.00 $1,498.00 $2,498.00
Housing Deposits $1,000.00 $60.00 $1,060.00
Wellness Passes $5,000.00 $1,000.00 $6,000.00
L,I:ailccrai‘;l)tions/Eyeglasses $100.00 $1,500.00 $1,600.00
TOTAL $12,000.00 $5,458.00 $17,458.00

July 1, 2026 — June 30, 2027

SERVICE MAXIMBUYMCI(!)EJINIV_II_BYURSED

Rental Subsidies $1,000.00

Clothing $2,900.00

Utility Deposit Assistance $1,000.00

Transportation $1,000.00

Housing Deposits $1,000.00

Wellness Passes $5,000.00

IF\:Ir(?e(iIccr_ci]pIJtions/ Eyeglasses $100.00

TOTAL $12,000.00

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

COMPENSATION

1. Xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of twenty nine thousand four hundred fifty eight DOLLARS ($29,458.00) for the completed work set
forth in Attachment A. Payments for completed tasks shall be made no more frequently than D] monthly;
[] quarterly; [Jsemi-annually; [Jannually; [] at completion of project; [ other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

[] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than ] monthly; [lquarterly; [Jsemi-
annually;
[ annually; [Jat completion of project; [_] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for

which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment “A.”

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

] b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[J c. Other (specify):

ATTACHMENT B Page 2
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AGENDA ITEM SUMMARY '8 23202

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION X Meeting Date: February 23, 2026

REGULAR AGENDA [X] Meeting Date: March 3, 2026

Required originals approved and attached? [X]
Will be provided on:

Item summary:

(] call for Hearing X Contract/Agreement/MOU - Contract #11322-25-BGC Amendment 2
[J Resolution [ Proclamation [0 Budget Item
[ Draft Ordinance [J Final Ordinance ] other

Documents exempt from public disclosure attached: |

Executive summary:

The attached amended contract between Clallam County Health & Human Services and the Boys and
Girls Clubs of the Olympic Peninsula for the Teen Homelessness Prevention and Resources program
updates record-retention requirements. The amendment revises the retention period from three years
to six years to comply with Washington State Department of Commerce requirements and adds
corresponding contract language.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? O

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please approve and sign

County Official signature & print namg: ennifer Oppelt

S’ - "
Name of Employee/Stakeholder attending me%ng: Christine Dunn and Jennifer Oppelt

Relevant Departments: _HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy B&G Amend AIS 2
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract #11322-25-BGC Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT _2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County” or "Clallam County") and

Name: The Boys & Girls Clubs of the Olympic Peninsula
Address: 400 W. Fir Street

Sequim, WA 98382
Phone Ne: 360-683-8095 x302

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025.

This Amendment is comprised of:

D%} Attachment A — Scope of Work

X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSIONERS
Loy Sl ¢

Mary Budke, cfo ? Mike French, Chair

Print name: Mary Budke

Titde: CEQ

Date: QIZQZ;QQQ(Q ;oz?

o THIS CONTRACT HAS BEEN APPROVED AS TO
Originals: ~ BOCC FORM BY THE CLALLAM COUNTY PROSECUTING

Vendor ATTORNEY
Initiating Department




PERSONAL SERVICES AGREEMENT

SCOPE OF WORK
The Teen Homelessness Prevention and Resources program will work to reduce homelessness by
breaking the cycle for at-risk youth, preventing those at risk from becoming homeless and helping lift those
experiencing homelessness. The program will provide training and support in areas such as workforce
readiness, employment skills, high school completion, college entrance, self-esteem, and access to other
available resources and services. The program will also provide training in everyday life skills such as
cooking, shopping, caring for possessions, budgeting, and navigating the healthcare system. Supportive
adult guidance and program facilitation will be available in each Clubhouse after school until 8pm
weeknights and for 4 hours on Saturdays in both Sequim and Port Angeles. Teens will receive a nutritious
meal during the evening hours. Teens will receive assistance with homework and participate in structured
programs and receive mentoring on relationships, workforce preparedness and general life coaching.
Starting in mid-June, we will expand our hours for summer break, running from 12-8 PM on weekdays.
Youth will be provided with a safe, supervised environment and free meals. The program will be led by
Teen Coordinators, Youth Development staff--trained in Adverse Childhood Experiences and Trauma
Informed Care—to serve as caring mentors.

The funding for this amendment covers:
e Teen Room Director Sequim position for funding periods 2025-2026 and 2026-2027
e Teen Room Director Port Angeles position for funding periods 2025-2026 and 2026-2027
o Indirect will be charged at a maximum of 15% based on salaries for funding periods 2025-2026

and 2026-2027

Evening meals Port Angeles clubhouse for funding period 2025-2026
Evening meals for Sequim clubhouse for funding period 2025-2026
Kitchen range for Sequim clubhouse for funding period 2025-2026
Academic success and tutoring for funding period 2025-2026

Workforce readiness program and field trip for funding period 2025-2026
Building upgrades/Install for funding period 2025-2026

ATTACHMENT A

Maximum amended funding for this contract is $103,366.00 for funding periods 2025-2026 and 2026-

2027

BUDGET/FEE SCHEDULE
July 1, 2025 - June 30, 2026

SERVICE Contracted Amount | Amended Funding TotAa':‘I;l:Il:&Ied
Teen Room Director Sequim $13,616.80 $10,095.20 $23,712.00
'Arﬁgglsgom Director Port $13,616.80 $10,095.20 $23,712.00
Indirect on salaries (Max 15%) | $2,766.40 $1,975.60 $4,742.00
Evening Meals Port Angeles $0.00 $6,000.00 $6,000.00
Evening Meals Sequim $0.00 $6,000.00 $6,000.00
Kitchen range Sequim $0.00 $1,500.00 $1,500.00
Academic success/tutoring $0.00 $1,200.00 $1,200.00
Workforce readiness/field trip $0.00 $3,000.00 $3,000.00
Building Upgrades/Install $0.00 $1,000.00 $1,000.00
Kitchen Counter $0.00 $2,500.00 $2,500.00
TOTAL $30,000.00 $43,366.00 $73,366.00
ATTACHMENT A page 1



PERSONAL SERVICES AGREEMENT

July 1, 2026 — June 30, 2027

MAXIMUM REIMBURSED

SERVICE BY COUNTY
Teen Room Director Sequim $13,616.80
Teen Room Director Port

Angeles $13,616.80
Indirect on Salaries (Max 15%) | $2,766.40
TOTAL $30,000.00

ATTACHMENT A

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

ATTACHMENT A

Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. X]a. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of one hundred three thousand three hundred sixty six DOLLARS ($103,366.00) for the completed
work set forth in Attachment A. Payments for completed tasks shall be made no more frequently than X
monthly; (] quarterly; [ Jsemi-annually; [Jannually; [] at completion of project; [] other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

[] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than (] monthly; [quarterly; [_]semi-

annually;
[] annually; [Jat completion of project; [] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for

which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment “A.”

2. AND

Xla. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

[ ] b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[ c. Other (specify):

ATTACHMENT B Page 1
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AGENDA ITEM SUMMARY  ff8 2 3 i

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION ] Meeting Date: February 23, 2026

REGULAR AGENDA [X Meeting Date: March 3, 2026

Required originals approved and attached? [X
Will be provided on:

Item summary:

[] call for Hearing Contract/Agreement/MOU - Contract #11322-25-PHA Amendment 2
[] Resolution ] Proclamation [J Budget Item
[0 Draft Ordinance [] Final Ordinance [] other

Documents exempt from public disclosure attached: [ ]

Executive summary:

The attached amended contract between Clallam County Health & Human Services and Peninsula
Housing Authority for the Eklund at Gales project updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? O

Funds in the 2026 budget

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please approve and sign

County Official signature & print na panifer Oppelt

— v
Christine Dunn and Jennifer Oppelt

/.

ding meeting:

Name of Employee/Stakeholder att:

Relevant Departments: _HHS

Date submitted: February 10, 2026

*  Work Session Meeting - Submit 1 single sided/not stapled copy PHA Amend AIS 2
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract #11322-25-PHA Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT _2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Peninsula Housing Authority
Address: 727 E. 8" Street

Port Angeles, WA 98362
Phone N2 360-452-7631 x301

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025,

This Amendment is comprised of:

X Attachment A — Scope of Work

X Attachment B — Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2026.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of
20

CLALLAM COUNTY BOARD OF COMMISSIONERS

Mike French, Chair

tive Director

Print name: Sarah Martinez

Title: Executive Director

pate: Februzvu 1O, 2026
=) o
o THIS CONTRACT HAS BEEN APPROVED AS TO
Originals: eocdc FORM BY THE CLALLAM COUNTY PROSECUTING
endor ATTORNEY

Initiating Department



PERSONAL SERVICES AGREEMENT ATTACHIMENT B

SCOPE OF WORK
The funding for the Eklund at Gales program will be for assistance with architectural fees for the
construction of a 24-unit apartment building located in Clallam County within the Urban Growth Area of the
City of Port Angeles. The project will serve 60% or below of area median income and will serve veterans,
seniors, and disabled clients.

The funding for this amendment covers:
o  Architectural fee assistance for funding period 2025-2026.
Maximum amended funding for this contract Is $50,000.00 for funding period 2025-2026.

BUDGET/FEE SCHEDULE
_ ) July 1, 2025 — June 30, 2026 -
: Total Funded
SERVICE Contracted Amount Amended Funding Amount
| Architectural fee assistance | $15,000.00 $35,000.00 $50,000.00
TOTAL $15,000.00 | $35000.00 [ $50,000.00

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

ATTACHMENT B Page 2
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