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WORK SESSION 
BOARD OF CLALLAM COUNTY COMMISSIONERS 

223 East 4th Street, Room 160 

Port Angeles, Washington 

February 23, 2026 

Administration – 9 a.m. 
1a Calendar/Correspondence 

1b Discussion regarding appointment of a full-time Coroner 
1c Agreement with Cyclomedia Technology, Inc. for Street-Smart imagery tool 

1d Pre-application questionnaire with Port of Port Angeles for the Port Authority Community Partner 

Program – Clallam County Fair Logging Show Production 
1e Agreement amendment 2 with Sarge’s Veteran Support for Case Manager to revise record-retention 

requirements 
1f Agreement amendment 2 with Sarge’s Veteran Support for kitchen remodel and utilities program to 

revise record-retention requirements 
1g Agreement amendment 2 Healthy Families of Clallam County for the Emergency Shelter Program to 

revise record-retention requirements 

1h Agreement amendment 2 Healthy Families of Clallam County for the Safely Home Program to revise 
record-retention requirements 

1i Agreement amendment 2 with Serenity House of Clallam County for Shelter Aides Program to revise 
record-retention requirements 

1j Agreement amendment 2 with The Answer for Youth TAFY for Bridging the Gap 12 Program to revise 

record-retention requirements 
1k Agreement amendment 2 with The Answer for Youth TAFY for Starfleet Operations Program to revise 

record-retention requirements 
1l Agreement amendment 2 with The Boys and Girls Clubs of the Olympic Peninsula for Teen 

Homelessness Prevention and Resources Program to revise record-retention requirements 

1m Agreement amendment 2 with Peninsula Housing Authority for Eklund at Gales Project to revise 
record-retention requirements 

1n Agreement amendment 2 with Trinity United Methodist Church for Safe Parking Program to revise 
record-retention requirements 

1o Agreement amendment 2 with Forks Abuse Program dba Mariposa House for the West End Hope 
Program to revise record-retention requirements 

1p Agreement amendment 2 with Tyler Technologies, Inc. for Onsite Septic System Database support 

1q Agreement amendment 1 with Puget Sound Partnership for Onsite Septic Management Plan  
1r Pre-application questionnaire and approval of certification and assurances form for a new hot water 

boiler to satisfy the WA Clean Building Performance Standard requirements (1g)* 
1s Open County position review 

 

 

Board of Clallam County Commissioner meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266 
4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344   and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings     
 
Public comment can be directed to the Clerk of the Board at 360-417-2256 or Loni.Gores@clallamcountywa.gov 

 

 

 

https://us06web.zoom.us/j/83692664344
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Crachel.weed%40clallamcountywa.gov%7Cca681a8120d54114031a08dcada2d74c%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576162119246222%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kZ4QdXMQH0Aq00OfoKyMkjJ4Ap%2BFzI7p%2FfQtvWZBDVw%3D&reserved=0
mailto:Loni.Gores@clallamcountywa.gov
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EXECUTIVE SESSION 

The Board may recess into Executive Session to consider employment or dismissal of personnel, to review the 
performance of a public employee, to consult with legal counsel, to consider the position to be taken in 

collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW 42.30.110. 

➢ Other items may be added at the discretion of the Board and additional Work Sessions may be scheduled if more time 
is needed to allow for adequate discussion.  

➢ Written testimony presented by members of the public during the Board meeting is considered a public document and 
must be submitted to the Clerk of the Board.  Copies of public documents from Board meetings are available by 
contacting the Public Records Department. 

General Discussion/Items for Future Agendas 

• ONP and ONF updates (3/2/26 at 10 and 10:30 a.m.) 

• Joint Meeting with the Department of Natural Resources (3/16 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (3/23 at 9 a.m.) 

• Joint Meeting with the Port of Port Angeles (4/27 at 11 a.m. Hosted at Port) 

• Joint Meeting with the Department of Natural Resources (6/15 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (6/22 at 9 a.m.) 

• Joint Meeting with the Department of Natural Resources (8/17 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (9/14 at 9 a.m.) 

• Joint Meeting with the Port of Port Angeles (10/26 at 11 a.m. Hosted at BOCC) 

• Joint Meeting with the Department of Natural Resources (11/9 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (12/7 at 9 a.m.) 
 

Public Works 

2a Letter of support for City of Sequim for the US 101-Sindars Interchange Project (1f)* 

2b Easement agreement with Greene Properties, LLC for temporary easement E. Lake Pleasant Road 

 

Community Development 

3a Call for request for proposals/qualifications to be received no later than Tuesday, March 24, 2026 at 
10:30 a.m. for geotechnical assessment for McDonald Creek Fish Passage and Irrigation Project 
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AGENDA ITEM SUMMARY IEB 2B 2l,26

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Coroner's Office

WORK SESSION X Meeting Date: 212312026

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? E
Will be provided on:

Item summaryi
n Cattfor Hearing n Contract/Agreement/MOU - Contract #

! Resolution ! Proclamation n Budget Item

E Drat Ordinance n Finat Ordinance X Ottrer

Documents exempt from public disclosure attached: n

Executive summarT: Discussion regarding appointment of full-time coroner.

BUdgetary impaCt: (Is ttrere a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n

Recommended action: Determine next steps consistent with election result

County Official signature & print name: David Neupert

Name of Employee/Stakeholder attending meeting: David Neupert and Rebecca Shankles

Relevant Depaftments: Coroner

Date submitted 
= 

2l L8 | 2O26

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item Summary Template (1)

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, e)(t 2256
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FEB 27 2|,26AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Assessor

WORK SESSION X Meeting Date: 212312026

REGULAR AGENDA X Meeting Date: 31312026

Required originals approved and attached? X
Will be provided on:

Item summary:
! Catt for Hearing X Contract/Agreement/MOU - Contract # 2026-l

n Resolution n Proclamation n Budget Item

f] Oran Ordinance E Finat Ordinance n Otner

Documents exempt from public disclosure attached: n

Executive summary:
The agenda item requests approval of a contract with Cyclomedia LLC for continued use of the Street-Smart
imagery tool by the Assessor's Office. Cyclomedia provides high-resolution, geospatial street-level imagery that
supports field valuation, sales verification, and appraisal review processes. This tool enhances staff efficiency
and accuracy in property assessment and inspection workflows. Funding for the contract is included in the
department's current budget, and execution of the contract will allow uninterrupted access to the service.
Pricing is locked in with this extended contract.

BUdgetary impaCt: (Is tnere a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
Budget has been approved for this agreement.

RgCOmmgndgd aCtiOn: (Does the Board need to act? If so, what is the depaftment's recommendation?)

The Assessor's office recommends the contract #2026-1be approved.

ilU {ilr.-tt 
-pamera 

R RushtonCounty Official signature & print name:

Name of Employee/Stakeholder attending meeting: Lorrie Kuss

Relevant Depaftments:

Date submitted :- 2 I Lg I 2026

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Cyclomedia contract

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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This STATEMENT OF WORK is prepared for Clallam County, WA having its registered office at 223 E 4rh
St, Port Angeles, WA 98362 (hereinafter referred to as "Customer") and Cyclomedia Technology, lnc., a
Delaware corporation having its registered office at 8215 Greenway Blvd, Suite 300 Middleton, Wl 53562
(hereinafter referred to as "Cyclomedia"), as of this 1Oth day of October, 2025 ("lssue Date").

This statement of work details services to be performed and products to be delivered by Cyclomedia
Technology, lnc. to Clallam County, WA (the "Customer"), pricing and payment terms, and the designated
project areas with respect to the defined deliverables.

Deliverables / Professional Services
1.1. Professional Services

360-degrees GeoCycloramasrM will be captured for approximately 420 total miles which will
include LiDAR capture and processing, that will be generated from the shapefiles provided by
the Customer.
a. Prices include cloud-based storage and access for the duration of the license term.b. All standard license terms and agreements apply. See attached License Agreement.
c. As long as Customer continues to be an active customer (i.e. has a current license to

Cyclomedia lmagery), no additional fees will be charged for storing historical data.d. Privacy Filter Option - face and vehicle license plate blurring musi be included for public
websites.
Elevation Visualization Tool (optional) - generated from the LiDAR point cloud, allows
users to rapidly visualize change in elevations and make measurements within the solution
(i.e. water issues, slopes, crowns, pot-holes, etc.).
Esri integrations and customer support
Four hours of web-based training
The Customer's access to and use of the Professional Services is subject to the Customer
accepting and agreeing to the Cyclomedia End User Terms and Service Schedule attached
as License Agreement.

1.2. Software
Unlimited logins for County staff to access GeoCycloramas using Street Smart web
applications for the duration of the license term. Staff with licenses for the appropriate EsrirM
products can also access GeoGycloramas using, Street Smart for ArcGlS and the Street Smart
Widget for ArcGlS Web AppBuilder.

Single sign on (SSO) is supported and available for use. Cyclomedia technical staff will assist
the client with the implementation at the onset of the project.

2. Fee Schedule
. Prices valid 45 days from date of Statement of Work

6

f.
g
h
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2.1. Professional Services

410 Miles - 3D GeoCyclorama lmagery with
LiDAR (Capture & 1-yr License)

S135 / drive mile $ss,:so

Annual Technical Support Fee

(includes ESRI ArcGlS integration support)
5z,soo / year 5z,soo

Cut-Outs {-18,000 parcels) 50.50
(per parcel)

$g,ooo

Cut-Out Set-up Fee Ss,ooo
(flat fee)

Ss,ooo

Web-based Training (4 hours) lncluded lncluded

41,0 Miles - 3D GeoCyclorama lmagery with
LiDAR (Hosting & 1-yr License Renewal)

2026 Fees

$15 / drive mite

TOTAL $71,850

5o,rso

Annual Technical Support Fee

iincludes ESRI ArcGlS integration support)
5z,soo / year 52,soo

Web-based Training (4 hours) lncluded lncluded

(Renewali

410 Miles - 3D GeoCyclorama lmagery with
LiDAR (Capture & 1--yr License)

2027 Fees

5135 / drive mite

TOTAL

Sss,sso

S8,650

Annual Technical Support Fee

{includes ESRI ArcGlS integration support)
$z,soo / year 52,500

Cut-Outs {-18,000 parcels) 50.s0
(per parcel)

Se,ooo

Cut-Out Set-up Fee $s,ooo

{flat fee)
5s,ooo

Web-based Traini (4 hou lncluded lncluded

S6,1so

$71,850

410 Miles - 3D GeoCyclorama lmagery with

2028 Fees

LiDAR License RenewaHosti &
S15 / drive mile

TOTAL

Annual Technical Support Fee

{includes ESRI ArcGlS integration support)
Sz,soo / year s2,5oo

Web-based Training (4 hours) lncluded lncluded

410 Miles - 3D GeoCyclorama lmagery with
LiDAR (Capture & 1-yr License)

2029 Fees

5135 / drive mite

TOTAT

S55,350

$8,650

Annual Technical Support Fee

(includes ESRI ArcGlS integration support)
$2,500 / year s2,500

Page 2 of 21 Statement of Work Cyclomedia Technology, lnc. - Version June2\24
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Cut-Outs (-18,000 parcels) $o.so
(per parcel)

$g,ooo

Cut-Out Set-up Fee Ss,ooo

{flat fee)
5s,ooo

Web-based Training (4 hours) lncluded lncluded
2030 Fees TOTAL 571,850

TOTAL SOW FEES (Not to Exceed) S232,850

* The fee table above includes not-to-exceed (NTE) figures. The Customer will be invoiced based on the
actual number of miles published and cut-outs completed. Any work exceeding the estimated totals in
Table 2.'1 will be invoiced at the applicable per-mile rates listed for 3D GeoCyclorama lmagery with
LIDAR* and the Elevation Visualization Tool or Cut-out per parcel rate. Additional work will follow the
appropriate change order process prior to invoicing.

Vehicle deployment requires a minimum project quantity of 300 contiguous miles.

NOTE: Customer required to download L|DAR point cloud data within 60 days of availability if Customer
does not choose to buy 3D GeoCycloramas with LiDAR Point Cloud lntegration and Hosting. A premium
fee will be charged for Cyclomedia to hosi the L|DAR Point Cloud Data over the license term.

The License Agreement allows for access to the imagery and software for one (1) year from the final
imagery delivery date. Should the County decide after that time not to have Cyclomedia collect new street
level data but wishes to continue to access to the imagery captured, there is a $15.00 per mile annual fee
(PER YEAR of Hosting)". Based on the project estimated 410 drive miles, the annualfee for licensing and
hosting would be $6,150.

2.2. lnvoicing
Cyclomedia Technology, lnc. will invoice as follows:. 50o/o of 3D GeoCyclorama lmagery with L|DAR as a mobilization fee. Remaining 50% upon completed publishing of street level imagery to Street Smart. All other deliverables, including Data lnsights (Cut-outs) as delivered
' Net 30-day payment terms
NOTE: lnvoicing tor 2026 (Capture 1)

' Cyclomedia will invoice first installment of $40,000 (including tax) upon mobilization. All remaining fees will be invoiced no earlier than January 2027

2.3. onal Products I Services

a. Asset Extraction Services: Available Upon Request

b. Customer Support: Service Portal, Troubleshooting No Additional
Charge

c. Training Up to four hours of web-based training is included
with the license agreement.

Page 3 of 21 Statement of Work Cyclomedia Technology, lnc. - Version June2024
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On-site training is avarlable for $1,750 per day
plus travelexpenses and training materials
(estimate for travel and materials is $1,500).

3. Co rate lnformation

3.1 lnc. Team

3.2. Cyclomedia Content
Our patented technology creates a GeoCycloramarM which is a spherical 360-degrees
panoramic image. More than just pictures, GeoCycloramas provide an immediate and
comprehensive overview of the geography. GeoOycloramas are recorded every five (5) meters
(approximately 16.4 ft.); providing multiple viewing perspectives of all objects.

3.3. Software

3.3.1 . Street SmartrM
Thls interactive web viewer built on HTML5 technology provides cloud access to
GeoCycloramas and tools.. Use Street Smart on the desktop. Conduct searches with address, postal code or coordinates. lntegrate with your own applications and work processes using the. Street Smart API. Where historical GeoCycloramas exist, "time travel" to see previous dates. Save GeoCyclorama views as images

3.3.2. Street Smart Widget for Web AppBuilder for ArcGlS
Bring GeoCyclorama display into applications created using Web AppBuilder with the
Street Smart widget.

Cyclomedia Technology, lnc

8215 Greenway Blvd, Suite 300

Middleton, Wl 53562

admin istration-us@cyclomedia.com
+1.510.900.5142

Darren Cottage
Executive Vice President US
E: DCottage@ cyclomedia.com
T. + 1 .5 1 0. 90 0.5142

Business Address

General Contact lnformatron

Point of Contact

Legal Entity

dcotta ge@cyclomed ia. co m +1 510.900.5'142

ia.comcburns +1.714.906.4402

aboh nsack@cyclomedia. com +1.360.502.3923

bduos@cyclomedia.com +1 318.446.0520

Darren Cottage, EVP of Sales US

Connor Burns. Account Executive - West

Andrew Bohnsack, Data Capture Projects lVlgr

Brock Duos, Solution Engineer

Page 4 of 21 Statement of Work Cyclomedia Technology, lnc. - Version June2024
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' Add recording point layer to web map used in the application
' View GeoCycloramas
. Where historical GeoCycloramas exist, "time travel" to see previous dates. Save GeoCyclorama views as images

' Edit feature layers in the web map with the measurement tool or enable ad hoc
measuring

Street Smart for ArcGlS Desktop
Visualization, measurement and overlay tools within ArcMap or ArcGlS Pro allow you
to fully leverage the power of GeoCycloramas within your existing ArcGlS environment.. Open GeoCycloramas from a recording point layer added to the map. View one or multiple GeoCycloramas

' Measure on GeoCycloramas. Use the native editing capabilities of ArcGlS to collect features in 2D or 3D
' Save GeoCyclorama views as images

Hosting

' Street Smart Cloud - Secure, scalable hosting service managed by Cyclomedia is
included with the Project. Cyclomedia processes and stores GeoCycloramas in the
Microsoft Azure Cloud.

' Street Smart Administrator - The named administrator can view the settings and
statistics for the customer account in the Street Smart account tool. New accounts,
restrictions and permissions are managed by Cyclomedia.. For active customers with multiple data collections, the two most current
GeoCyclorama collections are stored as high-definition 100-megapixel images.
unless prior arrangement is made, older years are resampled to 11 megapixels.

3.3.4.

i*

3.3.5. Developer Tools
Street Smart APls are industry standard Javascript APls. Documentation, code
examples and support are available through our website.

3.4. Acquisition
Cyclomedia's solution will provide the Customer with high resolution, 100-megapixel images
captured every S-meters with high accuracy. Multiple images will be available in which to view,
analyze, and measure assets.

ln order to determine the proper coverage, Cyclomedia will refer to the Shapefiles provided by
the Customer that delineate the area to be driven in one or multiple passes. The Cyclomedia
vehicle is equipped with a tracking device. This enables Cyclomedia managers to login and
track the location of the driver.

lmages will.not be collected during rainstorms, dust storms, with snow cover, at night or during
any other environmental factors that will obscure the image quality and detail. lt is Cyclomedia's
standard operating procedure that imagery is only collected when the sun angle is at least 12-
degrees above the horizon and with minimal moisture in the environment.

Page 5 of 21 Statement of Work Cyclomedia Technology, lnc. - Version June2O24
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4" Production
During the image production phase, Cyclomedia will ensure that the imagery is of high quality and meets
internal quality control standards for imagery including, at a minimum, images will be free of digital
artifacts, excessive shadows, radiometric and tonal imbalance, glare, extreme contrast, smearing,
warping or distortion of features, ghosting, voids, and artificial colorations

The raw position measurements from the GPS/IMU sensors in the vehicle, plus the reference data from a
network of permanent GNSS reference stations, are processed into an accurate position and orientation
for each 360-degrees image. Our pateni portfolio enables Cyclomedia alone to construct geometrically
correct 360-degrees images from a moving vehicle, creating distortion-free street level imagery Our
unmatched location fidelity, with an average standard deviation across projects of 10 cm and
approximately 3.9-inches allows our imagery to become a valuable GIS asset.

The five images captured by our camera unit at each recording point are prepared for editing including
adjustment for white balance, chromatic aberration, de-mosaicking (color filter array interpolation), color
artifacts reduction and tone mapping and then combined into a 360-degrees view. Several different image
operations are performed on the 360-degrees image soon after, including local contrast enhancement,
sharpening and adaptive histogram enhancements.

The L|DAR data is processed to produce a depth surface for Cyclomedia's Measure Smart technology.
Measure Smart is enhanced measuring technology that relies on the depth surface rather than calculating
location based on pixel locations in multiple GeoCycloramas. Measure Smart makes measuring quicker
and easier.

As soon as these steps are done, quality reports are automatically generated. These reports are used in
the manual controls to approve a series of images. lmages may be rejected after the automated reporting
or after visual inspection. Examples of problems that are caught by the quality control process are over or
underexposure, wide class differences between the front and rear camera, or high inaccuracy in the
position. ln addition, systematic series of images are randomly checked for visible defects, such as dirt or
water on the lenses or low sun angle glare. Quality control requires that images in urban areas are
visually inspected every tenth image and those in outlying areas are inspected every tenth image. ln
addition, the team will also check whether the recordings completely cover the project area,

This completeness check is done based on the recording locations compared with the Customer's map or
Open Street Map data stored by default in Street Smart. lmages that have been rejected or areas that are
missing will be redone in the rework process.

5. Schedule and Delivery
This Project covers the capture of approximately 420 miles. Cyclomedia will plan, drive, process, and
perform quality controlon the imagery commencing as soon as practicalfollowing the signing of the
license agreement.

A driver can be expected to collect approximately 40 linear miles of data per day. This collection
timeframe factors in a slower drive time in densely populated areas. At this rate, collection of this project
will require an estimated three weeks of collection including contingency time for bad weather and missed

Page 6 of 21 Statement of Work Cyclomedia Technology, lnc. - Version June2o24
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days. Cyclomedia will make images accessible approximately six weeks after the start of image
collection.

Data Dictionary
A project kickoff meeting is usually scheduled within the two weeks following the fully executed
agreement or the official notice to proceed. During the kickoff meeting the standard definitions
of each of the assets in the data dictionary and the attributes of each of them will be reviewed
by Cyclomedia and the Customer. At the completion of this kickoff meeting, Cyclomedia will
send an email to the Customer confirming that the standard assets and atiributes have been
reviewed and agreed upon. The Customer is required to acknowledge confirmation by email
that this has been completed and the Customer agrees. Any delays in receipt of the
acknowledgement beyond 3 business days may result in a delay to the totai project schedule.

lf there is any lack of agreement, the sale staff will engage with the Customer to work out a
writien change order for the additional cost of non-standard assets or non-standard attribuies.
After the change order is fully executed, the process of confirming the revised data dictionary will
begin again until Cyclomedia and the Customer have acknowledged agreement by email. Once
there is acknowledged agreement of the data dictionary and att aisets, the projecf will be
scheduled.

5.2 Schedule for Data Collection and Publication
The schedule for data collection depends on geographic location, availability of systems and
staff, and weather restrictions. Cyclomedia cannot accurately collect any daia beiow 32-
degrees F and cannot collect LIDAR with snow on the ground due to reilectivity. Typical
schedule times are 3-6 weeks, more during the busy times of the year, or when awaiting snow
melt to be complete.

Once initial data collection starts, the project proceeds forward in drive areas. The data is
reviewed for quality and completeness by the Cyclomedia team and is ihen submitted for the
automated processing using Cyclomedia's proprietary cloud software. The post-processed data
is again reviewed for quality and is then published. The first images through this entire process
will be published for the Customer to see approximately 6 weeks after thJfirst drive is
completed. Additional imagery will be published in cascading drives, and the final imagery will
be published approximately 6 weeks after the final drive is completed. At times, the drives are
non-contiguous such as when systems are redeployed due to weather delays and must then be
rescheduled to complete the collection process. lf the drive collects gS% pf ihe agreed upon
area of interest, cyclomedia may deteirmine that the drive is complete.

After the first several data sets have been published, if included in the contract, Customer
training will be scheduled so that the Customer is given instruction on how to access and use
the data sets as published,

5.1
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5.3. Schedule for Data Extraction
Once the imagery is published, the process of extracting creates the data files of the assets
and the attributes of each of the items included in the data dictionary. This step cannot begin
until after imagery is complete and typically takes 30 days to schedule, but if data collection is
part of the project, these 30 days can be covered by the data collection and publication process
so that the data extraction can begin soon after publication.

Cyclomedia will prepare an initialdata extraction on a small portion of the project (between '10

to 50 miles, or 100 - 200 properly images or elevations), known as Phase Zero. This Phase
Zero sample will be delivered to the Customer, the delivery manager will review the submittal
with the Customer during a project status meeting. The purpose of the status meeting and
Phase Zero submittal is to confirm with the Customer that the deliverables are meeting the
specifications of the data dictionary. lf obvious issues are mutually discovered, the delivery
manager will review the data dictionary specifications and take appropriate actions to resolve
the issues. The Customer shall have one week to further review the Phase Zero submittal and
shall confirm in writing that the Phase Zero deliverable is appropriate for the project. Any issues
or concerns by the Customer that the Phase Zero deliverable is not conforming to the approved
data dictionary shall immediately be brought to the attention of the deliver manager.

Once the acknowledgement is completed, the data extraction will be scheduled and completed
All further Phase Deliverables will align with the Phase Zero specification.

Two weeks after the final deliverable to the Customer, the project will be deemed accepted

6. Quality Control
The recording of 3D Cycloramas takes place systematically and on a large scale. However, we do not
lose sight of the details and we strive for the maximum coverage in each recording area. The recording
area is agreed upon with the customer before capture, and will define the locations where images will be
recorded. On roadways divided by a median, the images are recorded in both directions. We photograph
all paved public roads, Private properties and Risk areas are excluded from capturing. Prior to delivery,
we check the dataset for its completeness and quality and return to recapture any missing 3D
Cycloramas, if necessary.

During capture, parts of the project area can be non-accessible because of construction, etc. Further, 3D
Cycloramas can be rejected during the internal quality check. lf more than three 3D Cycloramas in a row
are missing and redrives are necessary, these streets will be captured again. Cyclomedia will only return
for recapturing if more lhan 2% of the agreed project area is missing or doesn't meet the quality criteria.

6.1. Data Collection

Resolution: Cyclorama / 360-degrees image = 144A0 x720A pixels (100 MP)

Field of View:

' Horizontal (HFOV): 360-degrees
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Vertical (VFOV): 18O-degrees (in which part of the photography vehicle is visible and the
lowest 30" is monochrome)

Spatial Pixel Size.

' Cyclorama: 0.025-degree {= 0.44 cm <0.17 in> at 10 m <33 ft> from the capture location)

Positioning Quality:
. The average standard deviation of the position is 10 cm (4 in), while the orientation

deviation is 0.1-degree (excluding in long tunnels, forested areas and urban canyons).

Metric Quality:
. Geometrically correct: The accuracy of the spatial angle between 2 pixels is 0.02S-degree

for HD-Cyclorama's, and 0.075-degree for standard resolution.. Precise measurements of objects: X, Y and Z measurements have an average absolute
standard deviation of 10 cm (4 in), excluding in long tunnels, forested areas and urban
canyons.

. Precise measurements of distances: Measurement of heights, lengths or widths have a
relative standard deviation of approximalely 2 cm (0.79 in)

6-2. Data Extraction

Detection distance of objects:
. Objects > 25cm x 25 cm: up to 10 meters from the car. Objects > 50cm x 50 cm. up to 30 meters from the car. Both only when the object is visible in at least 1 image.. Objects beyond 30 meters do not have a quality specification

Positional accuracy (absolute).
. The average standard deviation of all the measured points is 10 cm or 6" inches (1-o) in all

directions, except in long tunnels, woody areas, occluded areas and urban canyons where
the positional accuracy is not specified.

Standard completeness/correctness of delivery:. Goal is 95% of all the specified objects that are visible on the GeoCyclorama, and within
distance spec. from the Cyclorama recording locations, are inventoried. Of the objects
detected, 95% are expected to be accurately extracted and attributed.. ln tunnels, the objects are only inventoried if there is enough lightto take photographs.
Also, the positional accuracy will decrease inside tunnels.

' Quality control is done via a statistical process where the number of checks depends on the
size of the dataset, based on the AQL method . 100% QA is not performed.

6.3. Conforming Data Quality
Cyclomedia will evaluate a random sample of data and if the quality is within the specifications,
the data set is deemed accepted. Any correction of detected errors is at the sole option of
Cyclomedia and does not change the acceptance of the entire data set. lf the Customer does
not provide written documentation of quality outslde of specification within 15 days of delivery to
the Customer, that data is deemed acceptance. Cyclomedia has 15 days from the receipt of 

-

any such documentation to respond, including if considered necessary by Cyclomedia, a plan
to address the issues documented.
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6.4. Cyclomedia Product Specifications
Cyclomedia product offers and solutions are summarized in the above sections. product
specifications that define the details for Customer deliverables are listed below and available as
separate PDF documents upon request.. Street Smart. 3D GeoCyclorama. LiDAR Point Cloud. Blurring Process. Data Analytics Standards by Vertical. Cutouts for Tax Assessment

6.5. Other
Unless specified elsewhere, hosting of delivered data in a GIS environment is not included or is
provided at additional cost. lf tax cutouts are included in the scope, there are additional
requirements from the Customer to provide acceptable data to Cyclomedia to perform the
project.

7. Training
Up to two (2) hours of web-based training is included with the license agreement. Please contact
Cyclomedia for additionalweb-based training pricing. A technician is available to answer questions via
email or phone for the duration of the license term.

8. TechnicalSupport
Technical support services, via phone or email, are available via the Cyclomedia Service Desk contact
form for all support cases is on our website at: http:l/www.cyclomedia.com/us/supporUcontact-service-
desk. Typical response/resolution time for tech support inquiries is within 24 hours of initial contact.

9. Project Management
Cyclomedia will designate a Project Manager ("Cyclomedia PM") for this project who will be the main
point of contact for all communication with the Customer. The Cyclomedia PM will lead its project team
and ensure the project progresses with minimal interruption to the proposed schedule.

10. Final Delivery Report
The Final Delivery Report provides the Customer with a summary of the overall miles driven, areas
collected and positional accuracy of the recording points. Each GeoCyclorama has associated metadata
with information on the date and time it was captured, the accuracy of the recording point, the spatial
reference system, and camera system information. The accuracy of each recording point is reported to
the customer geographically in a heat map as Figure 1 below demonstrates.
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Figure 7: Green shows high positionaloccuracy, red is poor positionol dccurdcy
due to minimol GPSIMU signol under urban canyons and dense vegetation.

1{. Area of lnterest
The Area of lnterest (AOl) consists of centerline drive files derived from Customer-provided data and
mutually confirmed by both parties as the designated routes for data capture. The areas below are early
estimates of proposed AOls based on the customer-provided data, and are subject to final scoping (e.g.,
addition or removal of roads) and mutual approval prior to annual captures.

Area of Interest (-410 milesl
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This License Agreement ("Agreement") is made and entered into as of this 28th day of August, 2024
("Effective Date") by and between Cyclomedia Technology, lnc. ("Cyclomedia"), a Delawlre corporation
with its principal place of business at8215 Greenway Blvd, Suite 300 Middteton, Wt 53b62 (USA), and
Clallam County, WA ('Customer"), a local government entity with its principal place of business att223 E
4th St, Port Angeles, WA 98362.

GENERAL TERMS AND CONDITIONS OF CYCLOMEDIA TECHNOLOGY, INC.

PLEASE READ THESE TERMS AND CONDITIONS CA,REFULLY. THEY MATERIALLY AFFECT THE
PARTIES' OBLIGATIONS. CYCLOMEDIA TECHNOLOGY, INC. WILL ACCEPT ORDERS AND DO
BUSINESS ONLY ON THE TERMS AND CONDITIONS BELOW.

1. ENTIRE AGREEMENT. These terms and conditions ("Terms"), together with the Service
Schedules and Statement(s) of Work, contain all of the terms and conditions oithe agreement between
Cyclomedia and Customer for the services to be sold or provided to Customer, to the exc-lusion of any other
statements and agreements, and to the exclusion of any terms and conditions incorporated in Customer's
order or other documents of Customer. Cyclomedia's acceptance of Customer's order is expressly
conditioned on Customer's acceptance of these Terms, and Customer, upon placing an order, accepts
these Terms in their entirety without modification lf any of these Terms conflict with any of the terms of
any Service Schedule or Statement of Work, then these Terms will take precedence and control.

2. DEFlNlTloNS. ln addition to terms defined in these Terms, the following terms will have the
following meanings.

2.1 "Authorized Users" means those individuals authorized by Customer to access
the Cyclomedia Offerings, as permitted by the applicable Service Schedule, and who have been supplied
user identifications and passwords.

2-2 "Cyclomedia Data" means the data collected by the Cyclomedia Offerings,
including statistics relating to how often data is captured, transferred, stored, cofleO, manipulated,-or
downloaded, performance metrics relating to Cyclomedia Offerings, lmage Material, lnformation products
and configuraiion settings.

"cyclomedia offerings" means the services as defined in the applicable Service2.3
Schedule.

") tr,

Customer.

2.4 "Cyclomedia Property" means the Cyclomedia Offerings, Documentation, lmage
Material, lnformation Products, Cyclomedia Data, Cyclomedia's Marks 1in-luoing without limitati6n
"Cyclomedia"), Cyclomedia's Confidential lnformation, all Documentation or daia provided by Cyclomedia
to Customer under these Terms, and all corresponding intellectual property rights.

"customer Data" means all data or information provided or submitted by

2-6 "Customer Property" means Customer Data, Customer's Marks, and Customer's
confidential lnformation and allcorresponding intellectual property rights.

2-7 "Documentation" means the technical, user and reference manuals, notes,
instructions and summaries, technical release notes, specifications and any other supporting
documentation related to the cyclomedia offerings, in digitalor printed form.

2.8 "lmage Material" means the photographs taken from land, air, or water and digital
seamless 360-degree photographs taken at street-level ("(Geo)Cycloramas") related to the Cyclom6dia
Offerings, in digital or printed form, including the associated metadata, and offered for use with the
Software.
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2.9 "lnformation Products" means the data, datasets and/or object information
and/or change detection data related to the Cyclomedra Offerings in any form, including but not limited to
LiDAR data, LiDAR point clouds, 3D data and data regarding objects in the public space, such as traffic
signs, road markings, pedestrian ramps and light poles.

2.10 "Marks" means any trademarks, service marks and logos, whether registered or
unregistered.

2.11 "Statement of Work" or "SOW" means the form signed by Customer that specifies
the Services Customer is purchasing, in the form contained in Exhibit A.

2.12 "Service(s)" means the provision of Software, lmage Material, lnformation
Products, hosting and maintenance and professional services as described in a Service Schedule and
specified in a Statement of Work.

2.13 "Software" means the object code version of the Cyclomedia software, whether
such software is accessed remotely over the lnternet or is provided on media to Customer for use on
computing devices under the control of Customer.

2.14 "Subscription Term" means the term during which Services are made available
to Customer over the lnternet, as defined in a Statement of Work.

2.15 "Third Party Technology" means the object code version of software or other
technology that is licensed by Cyclomedia or Customer from third parties, whether such software or
technology is accessed remotely over the lnternet or is provided on media for use on computing devices
under the control of Cyclomedia or Customer, as applicable.

3. RESPONSIBILITIES.

3.1 Cvclomedia Responsibilities. Cyclomedia will perform the Services as described
in the applicable Service Schedule, beginning on the date identified in each applicable Statementof Work.

3.2 Customer Responsibilities. Customer (i) will provide or upload sufficient Customer
Data, in a suitable format, for Cyclomedia to provide the Services; (ii)will have suitable computing devices
to be able to access the Cyclomedia Offerings; (iii) will not use the Cyclomedia Offerings for any inherengy
dangerous application or for an illegal activity; (iv) is solely responsible for backing up all Customer Data;
(v) promptly will report to Cyclomedia any unauthorized use of the Cyclomedia Offerings; and (vi)willcomply
with all Customer requirements and use guidelines contained in the applicable Service Schedule ("Use
Guidelines"). Customer shall allow each Authorized User access to the Services on a maximum of three
computing devises.

3.3 User Names, Passwords and Compliance. Customer is responsible for keeping
its user name(s) and password(s) confidentialand secure, and limiting access to the Cyclomedia Offeringi
to its Authorized Users. Customer is solely responsible and liable for any activity that occurs under its
account, including without limitation all actions of Authorized Users. Customer will notify Cyclomedia in
writing within 3 days of Customer's discovery of any unauthorized use. CUSTOMER HAS SOLE
RESPONSIBILIry FOR (I) ENSURING ITS OWN COMPLIANCE WITH ALL APPLICABLE LAWS OR
REGULATIONS, AND (II) THE ACCURACY, QUALITY, INTEGRITY, LEGALITY, RELIABILITY, AND
APPROPRIATENESS OF ALL CUSTOMER DATA AND ACTIVITIES.

3.4 Cyclomedia Data Collection. The Cyclomedia Offerings may collect certain non-
personally identifiable information that resides on Customer's computer system or is generated by
Customer's use of the Cyclomedia Offerings, including, without limitation to, statistics relating to how often
data is captured, transferred, stored, copied, manipulated, or downloaded, performance metrics relating to
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the Cyclomedia Offerings, and configuration settings. This information may be used by Cyclomedia solely
to perform its responsibilities under these Terms.

3-5 Subcontractors: Third Party Technologv. Cyclomedia shall have the right to use
or subcontract with third parties to provide the Cyclomedia Offerings, provided, however, that Ciclomedia
is not released from responsibility for its obligations under these Terms. Cyciomedia shall have the right to
use any Third Party Technology in the Cyclomedia Offerings, and such Third Party Technology incorpo"rated
in the Cyclomedia Offerings may subject Cyclomedia to the terms and conditioni of the third party.

3.6 Delivery. Any delivery dates set forth in the applicable Statement of Works are
estimates only and Cyclomedia reserves the right to readjust delivery dates without liability; provided,
however, that Cyclomedia shall use commercially reasonable efforts to provide or deliver allbyclomedia
Offerings on or before any applicable delivery dates. Cyclomedia may provide or deliver any Cyclomedia
Offerings in whole or in installments.

3-7 Chanqe Orders. lf either party wishes to change the scope or performance of the
Cyclomedia Offerings, it will submit details of the requested change to the other in writing. Cyclomedia will,
within a reasonable time after such request, provide a written estimate to Customer oila;-tne likely time
required to implement the change; (b) any necessary variations to the fees and othei charges fbr the
Cyclomedia Offerings arising from the change; (c) the likely effect of the change on the iyclomedia
Offerings; and (d) any other impact the change might have on the performance of these Terms. prompfly
after receipt of the written estimate, the parties will negotiate and agree in writing on the terms of such
change (a "Change Orde/'). Nelther party will be bound by any Change Ordei untess it is signed in
accordance with Section 14.

3.8 Acceptance. The acceptance period shall amount to ten (10) days, excluding
Saturdays, Sundays, and public holidays ("Business Days"), after delivery of the Cyciomedia Offerings orl
if the parties have agreed in writing that Cyclomedia shall deliver the Cyclomedia Oiferings in phases]after
completion of the phase in question. The Cyclomedia Offerings shall be deemed to have been accept,ed by
the Customer when. a) Customer notifies Cyclomedia before the end of the acceptance period that thi
Cyclomedia Offerings are accepted; or b) Cyclomedia has not within the acceptance peiioO received a
written notice from the Customer identifying specifically any basis for not approving the Cyclomedia
Offerings. lf the Customer does not accept the Cyclomedia Offerings, the Customer and Cyclomedia will
draft a list of errors preventing acceptance and Cyclomedia will remedy these errors within a reasonable
time' When Cyclomedia has not succeeded in remedying all errors within a reasonable period, parties will
discuss any possible next steps.

4. FEESAND PAYMENT.

4.1 Pavment. The fees related to the Cyclomedia Offerings are included in the
Statement of Work. Cyclomedia will invoice Customer for all payments, fees, and oiher costs due. All fees
and costs are due in U.S. dollars and due and payable within thirty (30) days from the date of the invoice,
unless the parties otheru'rise agree in writing. The Statement of Work may include an estimate of the
quantity of lmage Material and/or the lnformation Products to be provided and ihe fees related thereto which
takes into account the provided Customer Data. The actual quantity of lmage Material and/or lnformation
Products to be provided may result in a fee adjustment. The Customer is awire of this and Cyclomedia will
inform the Customer thereof as fully as possible. lf Customer reasonably and in good faittr disputes any
invoice, Customer will notify Cyclomedia in writing of its objection within '10 Businesl Days from the date of
Customer's receipt of the invoice, provide a detailed description of the reasons for the bbjection, and pay
the portion of the invoice that is not in dispute. Any undisputed amounts not paid within the perioO set forth
in the applicable Statement of Work will bear interest at a rate equal to the lower of [1.5%] per month or the
maximum rate of interest under applicable law. All costs incurred for collection and bank charges will be
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paid by Customer. Customer will be billed all applicable taxes in addition to the fees ouilined in the
applicable Statement of Work. Cusiomer shall have no right to set off against amounts which may become
payable to Customer under these Terms. Cyclomedia will apply all payments first to any unpaid costs and
fees, then to any accrued and unpaid interest, and the balance to payments due under any invoices in
inverse order of their dates.

4.2 Suspension of Services lf Customer's account is 10 days or more overdue
(except with respect to charges then under reasonable and good faith dispute), or if at any time cyclomedia
believes in good faith that the prospect of payment is impaired, in addition to any of its other rights or
remedies, Cyclomedia reserves the right to immediately suspend Services and Customer access to the
Cyclomedia Offerings, without liability, until Customer pays ail overdue amounts in full or in Cyclomedia's
sole judgment provides adequate assurance of Customer's ability to fulfill its payment obligaiions, either
then due or thereafter arising. Suspension will not relieve Customer of its obligaiion to pay the total fees
owed.

5. TERM; TERMINATION; CHANGES.

5.1 Term. These Terms continue until termination of the later of the last Subscription
Term or completion of the Services provided under a Statement of Work (the ,,Term,,).

5-2 Termination for Cause. A party may terminate these Terms or any Statement of
Work for cause: (i) 30 days following written notice to the other party of a material breach, provided such
breach remains uncured; or (ii) if the other party becomes the subject of a petition in bankruptcy or any
other proceeding relating to insolvency, receivership, liquidation or issignment for the benefit of creditors.
ln addition, Cyclomedia may terminate these Terms or any Statement of Work immediately upon a violation
of the applicable Use Guidelines.

5.3 Effect of Termination. Upon termination of these Terms or a Statement of Work,
the parties will return or destroy any Confidential lnformation in their possession which was disclosed under
these Terms, except as may be necessary in conjunction with property assessment appeals or related
litigation, or as otherwise required by law, and except that Customer may retain one still image per parcel
to be included in the property record. Termination will not relieve Customer of the obligatio"n tb p"y rny
fees accrued or payable to Cyclomedia prior to the effective date of termination. Cyclomedia will not refund
any pre-paid Subscription fees unless Customer terminates for cause, in which case Cyclomedia will refund
pre-paid fees for the remainder of a Subscription Term. The provisions of these termi that should by their
nature survive termination of these Terms will survive any termination.

5'4 Requlatorv and Leqal Chanqes. lf changes in applicable law, regulation, rule or
order materially affect delivery of the Services, the parties will negotiate appropriate changes io theseTerms. lf the parties cannot reach agreement within 30 days ifter Cyclomedia's notic6 requesting
renegotiation: (a) Cyclomedia may, on a prospective basis afteisuch 30 diy period, pass any increased
costs on to Customer; and (b) if Cyclomedia does so, Customer may terminate the affected Service on
notice to Cyclomedia.

6. OWNERSHIP AND GRANT OF RIGHTS.

6-1 Cyclomedia Property. Title to and ownership of all intellectual property rights
relating to the Cyclomedia Property will at all times remain with Cyciomedia, including all adaptati6ns,
modifications, derivative works, additions or extensions, whether made by Cyclomedia, Customer, or a third
party.
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6.2 Customer Data. As between Cyclomedia and Customer, all Customer Data is
owned by Customer. Customer grants Cyclomedia a limited, non-exclusive right to use, access, duplicate,
sublicense, and modify the Customer Data solely to perform its responsibilities under these Terms.

6.3 Grant of Riqhts. During each Subscription Term, Cyclomedia grants to Customer
limited, non-exclusive, non-transferable, non-sub-licensable rights to access and uJe the Cyclomedia
Offerings identified in the applicable Statement of Work. Each SLrvice Schedule willspecify any additional
license rights granted to customer. All other rights are reserved by cyclomedia.

7 -1 Definition of Confidential and Proprietarv lnformation. "Confidential lnformation',
means trade secret other non-public information of or concerningre party or its business, suppliers,
customers, products, or services, disclosed by a Party ("Disclosing Farty") to the other party (;Receiving
Party"). Without limitation, the Cyclomedia Offerings and Cyclomedia daia are Cyclomedia Confidential
lnformation and Customer Data are Customer Confidential lniormation. lnformation will not be consideredto be Confidential lnformation to the extent that it (i) is already known to Receiving party on a non-
confidential basis when first obtained from Disclosing Party, (ii) is or becomes publicly known through no
wrongful act of Receiving Party, (iii) is rightfully received by Receiving Party'from j third party wi-thout
restriction, or (iv) was independently developed by Receiving Party without use of any Confioential
lnformation of Disclosing Party. Neither party will use or disclose any ionfidential lnformation of the otherparty except as permitted by these Terms. Confidential lnformation of Disclosing party will be maintained
under secure conditions by Receiving Party using reasonable security measures ind, in any event, not less
than the same security measures used by Receiving Party for the protection of its own confideniial
lnformation

7 -2 Compelled Disclosure. lf Receiving Party is compelled by law to disclose
Confidential lnformation of Disclosing Party, it will, if possible, provide Disclosing party with prior notice of
the compelled disclosure and reasonable assistance, at Disclosing Party's cost,"if Disclosing party wishes
to contest the disclosure.

7 -3 Remedies. lf Receiving Party discloses or uses (or threatens to disclose or use)
any Confidential lnformation of Disclosing Party in breach of this Section, Disclosing party wi1 have the
right, in addition to any other remedies available to it, to seek injunctive relief to enjJin such acts, it being
specifically acknowledged by the parties that any other available remedies are inadequate.

B. LIMITED WARRANTY.

B- l Cvclomedia Offerings. Cyclomedia warrants the Cyclomedia Offerings will operate
in substantial conformity with the applicable Service Schedule and Docum"nt"tion provided b=y Cyclomedia
to Customer. ln the event of any breach of the warranty in this Section, which must be reported in writing
by Customer within ten (1.0) Business Days after Customer discovers or reasonably should have discoveredsuch breach, Customer's sole and exclusive remedy, and Cyclomedia's soll obligation, will be for
Cyclomedia to correct the reported nonconformity within a commercially reasonanfe ierioi, "i r"V n"
further described in the applicable Service Schedule. The media on which Software is delivered is
warranted for thirty (30) days following delivery.

B-2 L-imitations. Cyclomedia is not responsible for loss of Customer Data, unless suchloss is caused by the Services and/or Software furnished to Customer by Cyclomedia. Customer
acknowledges that communications and transactions conducted on-line r"y not be absolutely secure, that
there may be system or lnternet failure that limits Customer's accessibility to the Cyclomedia Offerings, anO
that on-line services are not guaranteed to be error-free. By using the Cyclomedia Offerings, Cuitomer

7 " CONFIDENTIAL INFORMATION.
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accepts these disclosed risks associated with the use of the cyclomedia offerings and the lnternet
generally.

8.3 DiSCIAiMET Of AII Other Warranties. THE EXPRESS WARRANTIES IN THESE
TERMS ARE IN LIEU OF, AND CYCLOMEDIA DISCLAIMS, ALL OTHER WARRANTIES, CONDITIONS,
OR REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), RELATED TO THESE
TERMS, WHETHER ARISING BY CUSTOM OR USAGE IN THE TRADE, COURSE OF DEALING, OR
OTHERWISE; EXCEPT THAT CUSTOMER SHALL BE ENTITLED TO WARRANTIES ARISING BY
OPERATION OF LAW. CYCLOMEDIA MAKES 1VO REPRESEA/IATOiV OR WARRANTr THAT
CUSTOMER'S USE OF THE CYCLOMEDTA OFFERINGS, OR A/Vy SERy/CE OR THE CICLOMEDTA
SITE, WILL BE IN COMPLIANCE WITH ANY LAW OR REGI.JLATION.

9. CUSTOMER REPRESENTATIONS AND WARRANTIES.

9 -l Regulaiions. Customer represents,and warrants that it is currenfly complying and
will continue to comply with all requirements of laws and regulations applicable to Customer's use of the
Cyclomedia Offerings, and all other applicable federal, state and locai iaws, regulations and guidelines,
including but not limited to those relating to export control, anti-corrupiion, and antiterrorism
("Regulations").

9.2 Reliance. ln connection with the performance of the Services, the parties agree
that Cyclomedia may rely upon the Customer Property. Customer represents and warrants thaithe
Customer Property is complete and accurate. lf any error results from incorrect Customer property supplied
by Customer, Customer shall be responsible for discovering and reporting such error, payment of any and
all fees and expenses incurred by Cyclomedia due to such error, paymenifor any aOditionat Services to be
performed by Cyclomedia due to such error, and supplying the Gustomer Proferty necessary to correct
such error by reprocessing at the earliest possible time.

IO. INDEMNIFICATION

l0-l lndemnification by Cvclomedia Cyclomedia will. indemnify, defend, and hotd
harmless Customer, its directors, officers, employees, and agents, against any Action against Customer
solely to the extent that the Action is based on a claim that any Software infringes any United States
copyright or misappropriates any trade secret. Cyclomedia will pay costs and damages-finally awarded
against Customer in any such Action, or those costs and damages agreed to in a monetary seilement of
an Action. lf the Software becomes, or in Cyclomedia's opinLn is-likely to become, the subject of an
infringement or misappropriation claim, Cyclomedia may, at its option and expense, either: (i) procure for
Gustomer the right to continue using the Software as part of the Cyclomedia Offerings, or iiil'replace or
modify the Software so that it becomes non-infringing (provided any such replacement or modification does
not materially degrade the Software's functionality as described in the then-current Documentation).
Notwithstanding the foregoing, Cyclomedia will have no obligation with respect to any Third party
Technology or Customer Property or an infringement or misapfropriation claim if the Software is being
misused, used in violation of these Terms or any Regulations, used in nonconformance with th6
Documentation, or has been modified by Customer or any third party. Cyclomedia's obligations under this
Section will constitute its sole and exclusive obligations and Customer's sole and exclusive remedy in the
event that any claim or action is brought against Customer alleging that the Cyclomedia Offerings infringe,
misappropriate, or otheruvise violate the rights of any third party.

lO-2 Notification and Cooperation. The obligations under this Section are conditioned
on (a) the indemnlfied party notifying the indemnifying party promptly in writing of the commencement of
any Action, (b) the indemnified party giving the indemnifying party sole control of the defense and any
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related settlement negotiations, and (c) the indemnified party cooperating wiih the indemnifying party in the
defense.

I L NON-SOLICITATION. During the Term and for a period of 6 months following the termination or
expiration of these Terms, Customer agrees not to solicit, nor attempt to solicit, the services of any
employee or sub-contractor of Cyclomedia who provides services to Customer during the Term without
prior written consent. Cusiomer will not be in violation this Section if an employee or subcontractor of
Cyclomedia responds to a public advertisement of an open posiiion and is subsequently hired. Violation of
this provision will entitle Cyclomedia to assert liquidated damages against Customer equal to fifty percent
(50%) of the solicited person's annual compensation and all reasonable legal fees incurred by Cyclomedia
in enforcing its rights under this Section.

12. CHOICE OF LAW; DISPUTE RESOLUTION. These Terms will be interpreted and construed in
accordance with the laws of the State of Washington and the United Staies, excluding conflict of laws
provisions. All disputes relating to these Terms will be subject to the exclusive jurisdiction of state and
federal courts in Washington, and the parties will submit to the personal and exclusive jurisdiction and
venue of these courts; provided, however, that the foregoing does not prohibit Cyclomedia from instituting
an action in any court of competent jurisdiction, in which venue is proper, to obtain injunctive relief to protecl
or enforce its intellectual property rights.

13. RELATIONSHIP OF THE PARTIES. The parties are independent contractors, and neither party
has any power or authority, nor will it represent that it has any power or authority, to bind the other party or
to assume or create any obligation or responsibility, express or implied, on behalf of the other party, or in
the other party's name.

14. GENERAL. Assiqnment. These Terms binds the parties' representatives, successors, and
assigns, except that neither party may assign these Terms without the prior written consent of the other
party unless it is: (a) to an affiliate of the party; or (b) to a purchaser of all or substantially ail of the business
or assets of the party, whether by merger or otherwise, and written notice is provided within 30 days to the
other party. A/ofices. Any written notice required to be given to a party will be given by personaldelivery
to that party, or mailed by registered or certified mail, return receipt requested, postage prepaid, to that
party at that party's address on the Statement of Work. Force Maieure. Except for the obligation to make
payments, neither party will be liable for delays or breaches in its performance under these Terms due to
causes beyond its reasonable control. Modifieations: Sever Any modification of theseTermswillbeeffectiveonlyifinwritingisionoftheseTermsthatis
held to be invalid, illegal or unenforceable will be severed from these Terms, and the remaining provisions
will remain in full force and effect. No failure or delay by either party to exercise any right or remedy will be
construed as a current or future waiver of such remedy or right. counterpafts. These Terms may be
executed in any numberof counterparts, each of Which will be deemed an original, and allof which taken
together will constitute one and the same instrument. Facsimile signatures, or other electronic signatures,
are binding and have the same effect as a handwritten signature.
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SERVICE SCHEDI..'LE

Street Smart Cloud - Software as a Service (,,SaaS")

This Service Schedule applies in addition to the General Terms and Conditions ("Terms") to the provision
of Street Smart Cloud, a secure, scalable service that includes the hosting and provision of lmage Material,
lnformation Products and Software.

l. Definitions
following meanings.

ln addition to terms defined in the Terms, the following terms will have the

1.1 "Cyclomedia Site" means the website provided by Cyclomedia to Customer so it
may access Street Smart, lnformation Products and lmage Materialon a remote basis.

1.2 "Subscription Fee" means the annual fee for a Street Smart Cloud Subscription.

I .3 "Subscription Start Date" means the date that the Statement of Work is submitted
or is otherwise identified on the Statement of Work.

1.4 "Subscription Term" means the period defined in the applicable Statement of
Work.

1.5 "System" means the computers, servers and related equipment used by or on
behalf of Cyclomedia to provide access to the Services.

2. Cyclomedia Responsibilities. Cyclomedia will provide access to the Cyclomedia Site as of
the Subscription Start Date, respond to Service incidents, and host and maintain the Cyclomedia Site and
Customer Data as set forth in this Schedule and the Terms. Cyclomedia will make reasonable efforts to
make the Cyclomedia Site available to the Customer twenty-four hours a day, seven days a week.

3. Customer Responsibilities. Customer (i) will upload sufficient Customer Data, in a suitable
format, for Cyclomedia to provide the Services; (ii) will have suitable computing devices to access the
Cyclomedia Offerings; (iii) is solely responsible for providing adequate security of Customer's internal
systems, Customer Data and for all third-party fees associated with provision of the Services; and (iv) will
comply with all third party acceptable use policies related to Third Party Technology used to view the lmage
Material, provided there ts privity of contract between such third party and Customer.

4. Use Guidelines. Customer will use the Services including any (downloaded) lmage
Material or lnformation Products and adaptions, modifications, derivative works, additions or extensions
thereof, solely for its internal business purposes and the specific purposes agreed upon in writing and will
not: (i) license, sublicense, sell, resell, rent, lease, transfer, assign, distribute, time share or otheruvise
commercially exploit the Services; (ii) attempt in any way to circumvent or otheruvise interfere with any
security precautions, procedural controls, or other measures relating to the Cyclomedia Offerings; (iir)
attempt to reverse engineer or decompile any component or element of the Cyclomedia Offerings; (iv)
transfer to third parties or permit third parties to use Customer's user name and password or Cyclomedia
Property, except to other partner government agencies; (v) disclose the lmage Material or the lnformation
Products or adaptions, modifications, derivative works, additions or extensions thereof to the public
(including all conceivable lnternet applications), except as may be necessary in conjunction with property
assessment appeals or related litigation, or as otherwise required by law; (vi) systematically download the
lmage Material and/or the lnformation Products; (vii) use the lmage Material and/or the lnformation
Products for systematic extraction, inventory, annotation and/or change detection of (characteristics of)
objects and 'points of interest' (hereinafter "Data Analysis") for commercial purposes of any nature
whatsoever, including but not limited to renting, leasing, (sub)licensing, selling, alienating, pledging,
transferring as security or under any title whatsoever and allowing third parties to use (the re!ults o0 tftL
Data Analysis for any purpose whatsoever; (viii) use the System or the Services for any acts that are
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conirary to any applicable Regulations; or (ix) copy any Documentation other than is necessary for the
purposes permitted under these Terms and for backup purposes, provided that Customer shall not remove
any of Cyclomedia's Marks when copying such Documentation. Cyclomedia may immediately suspend all
access to ihe Cyclomedia Site and disable allAuthorized User logins in the event Cyclomedia reasonably
suspects a misuse of the Services. lf the Customer intends to use the Services including any (downloaded)
lmage Material or lnformation Producis and adaptions, modifications, derivative works, additions or
extensions thereof, for purposes other than those agreed upon pursuant to this Article, the Customer will
request Cyclomedia in writing for its upfront approval of such intended purposes. Approval by Cyclomedia
will be at its sole discretion but shall not be unreasonably withheld. Upon reasonable notice to Customer,
Cyclomedia may audit and inspect the use of the Services by the Customer in the event Cyclomedia
reasonabiy suspects a misuse of the Services. Customer will give Cyclomedia access to its facilities, offices,
and information reasonably needed by Cyclomedia to evaluate the use of the Services and Customer
agrees to correct any deficiencies found during an audit at its expense.

5. Manaqement of Services. Cyclomedia is at all times entitled to make changes in the log-
in procedure. Cyclomedia will notify Customer about such changes as soon as possible. Without prior
notice being required, Cyclomedia is entitled to discontinue the operation of the System and/or the Services
temporarily or to restrict use to the extent this is reasonably necessary for maintenance purposes or for
necessary adjustments to or improvements in the System and/or Services without the Customer or an
Authorized User being entitled to claim any compensation from Cyclomedia.

6. Payment. Customer shall pay the agreed-upon Subscription Fee in advance. Cyclomedia
may change its fees from time to time; provided, however, that Cyclomedia shall provide 30 days written
notice of any change in fees. ln the event that Cyclomedia shall increase its fees pursuant to this Section,
Customer shall have the right to terminate its current Statement of Work effective the date of such change
in fees. Customer's obligation to payment of fees remains in full force and effect during any brief and
temporary periods when the Services are inoperable.

7. Suspension of Servtce. Cyclomedia has the right to suspend, terminate, or otherwise
restrict the Customer's use of the Services or the Software if such use (a) results in a failure or delay of any
network or system of Cyclomedia or a third party, (b) is in violation of the Use Guidelines, or (c) if necessary
or desirable for maintenance or improvement purposes. Cyclomedia is not liable for any Action arising from
the suspension, termination, or restriction of the Services or access to the Services pursuant to this Section.

B. Effect of Termination. Customer has (30) days after the effective date of termination of this
Agreement, orafterthe termination of a Staiementof Work, to return ordestroy any Confidentiallnformation
of Gyclomedia. Further, if Customer terminates the Service, other than for cause, before the end of the
Subscription Term, Customer will not be entitled to any refund of prepaid fees and any fees by owed by
Customer are immediately due and payable.

9. Warranty. Cyclomedia warrants that the Cyclomedia Offerings will operate in substantial
conformity with the Documentation. Cyclomedia does not guarantee that Customer's access to or use of
the Cyclomedia Offerings will be uninterrupted or error-free.
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ln Witness Whereof, the parties have executed this Agreemeni.

App 3S form only

rt Dee Boughton
Civil Deputy Prnse
Clallam Countv

Attornei

Cyclomedia Technology, lnc.

By BY: 

#,a (il*h-
Print Name: Darren Cottage Print Name

?o**tr -R 
Rr,*J^{*

Title: EVP of Sales - US Title:
AIIl\ sst s5n{

Date Date

J | ,.9 I )oLLe
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AGENDA ITEM SUMMARY FEB 7, 3 2l,26

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Parksn Fair, & Facilities

WORK SESSION X Meeting Date: 2.23.2026

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? n
Will be provided on:

trtern Summary:
I Cattfor Hearing n Contract/Agreement/MOU - Contract #

n Resolution ! Proclamation I Budget Item

n oraft Ordinance I final Ordinance X Other: Pre-Grant Application

Documents exempt from public disclosure are attached: n

Executive summaryi
Parks, Fair, & Facilities seeks approval to submit a grant application to the Port of PortAngeles PortAuthority
Community Partner Program for Sponsorship of the Clallam County Fair Pro Logging Show Production.
The 31st Annual Glallam County Fair Pro Logging Show is a significant event that celebrates our county's
rich timber heritage and serues as a vital educational platform for recent transplants and visitors. Through
engaginE interactions with the audience, the show's announcer shares interesting facts and statistics that
underscore the timber industry's value and importance to Clallam County.

tsUdEetaly irnpaCt: (is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) trf a hudget action is required, has it been surbnritted and a copy attached? n
Grant provides an additional $2,500 for the Logging Show Production

RgCOn mended aCtion: (Does the Board need to act? If so, what is the department's recommendation?)

Approve Submittal of Grant Application

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Don Crawford

Relevant Depaftmentsr Board of Commissioners, Parks, Fair & Facilities Depaftment

Date submitted z 2.L3.2026

* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda item summary Pod of Pod Angeles Community Paftner
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Do

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Clallam County
Grant Application Information

DEPARTMENT: Parks, Fair, & Facilities

GRANT NAME: Parks, Fair, & Facilities

ISSUING AGENCY: Port of Port Angeles

LENGTH OF GRANT: Single Event

TOTAL AWARD: $2,500

MATCH REQUIRED? N/A

DATE SUBMITTED TO ffS: 2.L3.2026

APPLICATION DEADLINE: Until Dispensed

IS THIS A RENEWAL? NO

RENEWAL POSSIBLE? NO

ANNUAL AMOUNT : $2,500

MATCH AMOUNT: N/A

DESCRIPTION OF GRANT AND PURPOSE:

Fund the county fair Pro Loqqinq Show

EXPLAIN HOW THIS GRANT WILL BE USED FORTHE GOOD OF CLALLAM COUNTY CITIZENS:
The Clallam County Fair Pro Logging Show ls a significant event that not only celebrates our county's
rich timber heritage but also serves as a vital educational platform for recent transplants and visitors.

The show announcer, through engaging interactions with the audience, shares interesting facts and
factual snippets that underscore the value and importance of the timber industry to Clallam County.

This educational aspect of the show is crucial in promoting awareness and understanding of our local
industries.

DOES THE GRANT ACTIVITY FURTHER THE DEPARTMENT'S MISSION OR CORE FUNCTIONS?
HAS IT BEEN A PART OF LONG TERM DEPARTMENT OR COUNTY GOALS?

The Logging Show at the county fair will celebrate 31 years in 2026.|t is a core event at the
fair.

DOES THE GRANT ACTIVITY INCREASE AN EXISTING SERVICE OR ADD A NEW SERVICE? TO WHAT
DEGREE? IF THE GRANT WERE NOT AVAILABLE, WOULD THE SERVICE HAVE BEEN NECESSARY?

It improves the counties abiliW to produce the show without additional county resources.

WHAT MEASUREMENTS (PERFORMANCE MEASURES) WrLL BE USED TO EVALUATE THE SUCCESS
OF THE ACTIVITIES PROVIDED BY THE GRANT? WILL PERFORMANCE MEASURES BE DEVELOPED?

The qoal is over all county fair self sufficiency.

DOES THE GRANT ACTIVIW CREATE A NEW SERVICE OR LEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM LOCAL FUNDING AT THE END OF THE GRANT PERIOD?

County pFF staff is obligated to secure funding to subsidize the fair's cost every year. This
will accomplish the financial requirement for the 2026 fai.

IF MATCHING FUNDS ARE REQUIRED, WHERE WILL THEY COME FROM? DOES THE DEPARTMENT
HAVE EXTSTTNG RESOURCES TO COVER MATCH REQUTREMENTS? FROM WHERE?

WILL THE ACTIVITY IN THIS GRANT HAVE IMPACTS ON OTHER DEPARTMENTS? HAS THIS BEEN
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIENT RESOURCES TO DEAL WITH
ADDITIONAL IMPACTS?

https://clallamcountywa-my.sharepoint.com/personal/donald_crawford_clallamcountywa_gov/Documents/Desktop/Grant Request Application- 2026
Logging Show Pre Grant App.docx Revised: 5 ianuary 2011



wrrl NEw PosITroNs BE ADDED? IF SO, HOW MANY AND WHAT TYPE ARE EXPECTED? ARE ALt
WAGES AND BENEFITS PAID IN THE GRANT? WHAT WILI }IAPPEN TO TI{E POSITIONS WHEN THE
GRANT PERIOD ENDS?

N/A

DOES YOUR. DEPAR.TMENT }IAVE SUFFICIENT RESOIJRCES TO ADMINISTER. ThIE GRANT? PR.OVIDE
FOR TIMELY REIMBURSEMENT AND ACTIVIW REPORTS?
yes

AR,E T}IER.E IMPACTS TO TTIE COUNIY IF THE GRAilTT IS I{OT RECEIVED? WIIAT ARE THEY?

It will require additional counW staff efforts.

AR.E INDIR.ECT COSTS AI.I.OWABLE ON THIS GRANT? IF SO, ARE TfIER.E LIMITATIONS? WILT
THEY BE CFIARGED AND ATLOCATED AS INDIRECT?
N/A

ARE TITERE OTITER ACTr\TITIES (GRArrrT OR OTHERWISE) THAT ARE BUDGETED FOR THIS YEAR
T}IAT WI[-L NOT tsE COMPI-ETED IF ThIIS GRAITT IS APPR.OVED?

A

WHAT BN,IDGET C}IANGES AR.E ilECESSARY? IhICLI'DE RE\{EN['ES A'{D EXPEil{DITT'R.ES.

Budget change forms

OT}IER COMMENTS

DEPARTMENT HEAD SIGNATURE

Todd Meilkeo ADMXNISTRATOR, Approval

Submit in duplicate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to application for any grant. The approved form must be included with the grant contract
when it is submitted to the Board for approval. Refer to Administrative Policies 120 and 562.

https://clallamcountywa-my.sharepoint.com/personal/donald_crawford_clallamcountywa_gov/Documents/Desktop/Grant Request Application- 2026
Logging Show Pre Grant App.docx Revised: 5 January 2011

D
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PORT
of Port Angeles

Port of Port Angeles Gomrnunity partner program Appliaation

The Port of Port Angeles' 2026 Community Partner Program offers matching funds of up to the amount
established during the annual budget process for use in eligible economic development projects,
education projects and workforce training, community events, tourism promotion projectsj and
environmental stewardship programs in Clallam County. Annually, the Commission's goalis to utilize
4o/o to SYo of the Port's property tax revenue to benefit the citizens of Clallam County. To be eligible,
the appUpant must be a public or non-profit qroua or an incorporated or unincorporated small city of
no more than 10,000 residents. Each applicanf's regarest witl be timited to $i0,00CI or /ess. port-
sponsored events or projects promoting Port facilities or the Port's mission will be part of the port,s
operating budget rather than being inctuded in this program.

Communitv Event: A community event is a local event or activity that may attract non-Clallam County
residents. A community event must provide the Port with an opportunity to educate and market itself
to the event attendees.

Education Proiect and Workforce Trainino: An education project will ldentify, evaluate, and/or provide
exposure to local needs and opportunities in the areas of workforce training, vocational outreach,
and/or career education for Clallam County residents in manufacturing and the skilled trades. A
workforce training project may include occupationaljob training and placement, job advancement and
job retention, pre-apprenticeship training, or occupational programs associated with the local economy
and development. Such programs may be operated by either non-profit, private, or public entities.
Although the Port is authorized to work with private entities for workforce training, the Community
Partner Program is currently limited to governmental agencies and non-profit organizations.

Economic Development Project: An economic development project promotes the creation and/or
retention of jobs and the groMh of household incomes in Clallam County by developing new industries
and trades or expanding existing ones, including those that rely on the use of port properties and
facilities.

Environmental Stewardship Proiect: An environmentalstewardship program promotes environmental
improvements through projects such as watershed management and habitat protection (RCW
35.21.278). Environmental stewardship projects require, by statute, a 3:1 cost-share matgh by the
applicant. A match may include, but is not limited to, volunteer time at a predetermined rate (including
participants' time), in-kind donations, and cash donations or grants acquired during the project. The
Port has restricted this program to the following qualifying applicants: Non-profit and Tribal entities
only.

Definitions
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How ltWorks

As stated in the introduction, the Board of Commissioners determines the available funds for the year.

For 2026, there will be $25,000 total funds available for all applications, with no more than 25% of the that
to be awarded to environmental stewardship projects.

The application window will_open on January 1 , 2026 and will run through the calendar year. All
applications must be $10,000 or less. Following the solicitation period, the port shall perform a ,,pre-

screening" of the applications, ensuring the application is complete and that supporting documentation is
attached if necessary. Port staff may reject incomplete applications or applications tnit tait to meet the
legal requirements set forth for port districts in RCW 53.0g.245, Rcw 53.0g.255, Rcw 53.08.260-.270,
RCW 53.08.420, and RCW 35.21.278.

Port staff will forward all eligible proposals to the Board of Commissioners on the next regularly scheduled
commission meeting following receipt of the application. The Board will then award funoi basbo on the
proposals meeting the above definitions and the funds' availability. The awards will be determined as
applications are received, but no later than the first Commission meeting in December. The number and
value of individual awards may vary from year to year depending on the selections by the Board of
Commissioners, available funds, and the proposals submitted. Each successful applicant will then have
until the end of the 2026 calendar year to spend the project money and submit supporting documentation
to-the Port of Port Angeles for reimbursement. lf funds are needed in advance, the'applicint must appoint
a fiscal agent to pre-pay the funds to the applicant or the vendor.

I Projects must provide a direct link to economic development, education and workforce training,
_ community events, and environmental stewardship programs as defined above.2. Applicants rnust timit their request for funds to $10,000 br less.
3. Applicants must document the needs/benefits of their project. For example, in the education project

and workforce training category, documentation could demonstrate the need for vocational outrebch
to local schools about the skilled trades.

4. Projects deemed most "ready-to-go" or that fill a needed funding gap shall receive preference. For
example, if project funding helps to secure additional funds from the public or private sector, the project
would receive preference.

5. A minimum 1 :1 cost-share match by the applicant is preferred for all categories except environmental
stewardship projects. The match does not necessarily have to be local dollars; in-kind contributions
will be considered. lMatching funds must be firmly committed and documented as part of the
application.

6. For the environmental stewardship project category, applicants must provide a minimum 3:1 cost-
share match.

T tulaiches may include volunteer time at a predetermined rate (including participants' time), in-kind
donations, and cash donations or grants acquired during the project.

8. Reimbursement by the Port is based on actual expenses documented by the applicant through paid
invoices. Proof of payment must be submitted with the invoices. All paymenti will be made to the
organization or group requesting the funds or a fiscal agent appointed by ihe organization or group.9. Projects should be consistent with the applicant's and/oi Port's mission and/or stiategic plans.

10. Projects must be within the port district's legal and statutory authority".
1'1. Following award notification, an interlocal agreement with the Port of port Angeles may need to be

executed.
12. Applications for financial support for the ongoing operations of the applicant will not be considered.
13- Once the project is complete, a 3-minute presentation to the Port Commission at an open public

meeting may be required.
14. Preference may be given to applicants who have not previously received two (2) consecutive

years of Cornmunity Partner Program funds.

Guidelines

2O26Porl of Port Angeles Community partner program Application
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lnstructions

15. Preference will be given to a
(LTAC) funds for their project.

pplicants who have not received Lodging Tax Advisory Committee

1 Please type or legibly print your responses on the Community Partner program Application.2' Answer each question in the space provided. lf more spac"is needed, eiiner exieno the page
length or add additional pages.

3. Attach supporting documents for your project i.e., budget, quotes, plans, etc.a. lf an entity is a non-profit, please attach form g90.
b' Committed matching funds for the project must be documented in writing and submitted.4. Sign and date the apptication.

5' Send the completed application to the Port of Port Angeles, pO Box 1350, port Angeles, wA 9g362,
or email it to katharinef@portofpa.com.

6 Call or email Katharine Frazier at (360) 417-3455 or katharinef@portofpa.com with any questions
relating to the information and instructions above.

"As a special purpose district governed by state law, investments by the Port of Poft Angeles must adhere to the legal requirements outtined in Titte s3of the Revised code of washington (particulady RCW chapter 53.o8 and section ss.o8.zds). Additionalty, the pott is bound by the constitution of theStateofwashington Afticlesvttl,sectionssandTprohibitthePoftfromloaningorgiftingstatefunds,property,orcredit.

2026Porr of Port Angeles Community partner program Apprication
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Co m m un ity Pa rtn er prog ra m Ap plication

Organization

Project lnformation

Clallam County Parks, Fair, & Facitities
Organization Name:

Address:
223 East 4th Street, Suite 7

City:
Port Angeles

County:
Clallam

State:
Washington

Zip Code:
98362-3000

www.clallamcountywa
Website

.gov
rganization Legal Status, ie 1 (c)3 or 1 07(c)(1 ):

o

Organization/Represe
Name and Title:

Don Crawford, Director

ntative/Contact:

360.797.8283
Phone:

Donald. crawford@clallamcou ntywa. gov

Email Address

2025, $6,666.62, The county Fair Logging Show

Has your organ
for?

ization received funding from the Community Partn er Program before? When , how much and what

What does rucategory yo project rep heck the OXb be(c low) &Education Com Eventmunity

Economic Development Education Community Event Environmental

Title and Brief Description of Project: The 31 th Annual clallam county Fair pro Logging show has specific objectives:

l showcasing skilled Pacific Northwest, British columbia, and Alaska athletes who compete in disciplines based on historic logging pracgces. The show alsocelebrates the local history and forestry tegacy of Clallam County.

2 Educate the audience about the importance of clallam county's million acres of olympic Peninsula foresfland through interpretive naration. This highlightscounty-owned timberland as a vital r^evenue source for the coun67 general fund, roads, riL ."J n".pilI districts, port, Iibrary, and school districts. Thetimberland's role in providing a siqnificant Portion ofthe revenueioiihese districts cannot ue ouui"iuieo, contriouting to the local emnomy ano the community,sweil-being lt's also important to emphasize that the timbedand provides family-waq" i"o;, ;^tribri"s"to the community,s well-being, and serves timber marketsworldwide weall haveacruc'al roieinpreservingthisvital resource,unoersiorinitne"o..unitvJ"hur"dresponsibilityandtheneedforcolectiveaction.

3 science-based Forest management enables the local industry to grow healthy forests, generate essential revenue, support recreational opportunities,maintain ecological values for wildlife, ensure clean water for fisiEn-d humun", i"o r"or"E1n" ,iit-oiievastating tires on the olympic peninsula.

and Brief of

ommitments to Date
Source

:$1 5,000 Source County Departmental Budget- financial & ln-kind

Firm Financial C Total Project Cost:

$33,000
PA:Requested from the PortAmount

$2,500
Has your project received L funding? lf so, how much?

No

1' Contract with Oly_mpic Lumberjack Productions to provide the materials, equipment,
expertise, and staff to produce a world-class timber sports show. Brandon Sirguy, ChlefForester- Merrill & Ring, Stihl Timber Sports international competitor, and regional
logging show producer.

Port Funds: , how would you use the Port's fu

2026Port of Port Angeles Community partner program Application
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Need

Approach

Signature

Printed Name
Don Crawford

Date:
2.13.2026

Signature

Wh v S this proj ect important for econom development in ct lam u nty? How is th is project co nsistent wiih the
comm u n ities and/o r Port's strateg c/com pre hensive plans? Attach a nd reference relevant pla n if applica b le

In 1995, the logging show became part of the county fair, serving as an annual celebration of the country's timber industry. Many timber companies, landowners,
and mills that had been active since WWll supported the event by showcasing their workers' skills and engaging in friendiy inter'-"o.piny 

"orp"tition. 
However,

by the mid-2000s, the event lost some of its appeal due to the reiirement of thL poslwar generation and increaiing economic and environmentat regulatory
pressures.

Since 2023' there has been a remarkable resurgence of interest and support for the event. This renewed focus has reignited the event's significance, attracting
audiences of over a thousand in .iust two years with substantial linancial support from industry and allied stakeholdersl the event tras spart<eo more meaningfil
discussions about the importance of a sustainable timber industry for the county's economy and environment. This resurgence is a testament to our collective
commitment to the event's mission and the sustainable development of Clallam County.

ThePort of Port Angeles's generous support will supplement the county budget, allowing for improved production and marketing values. tt would also provide
the Port Authority an opportunity to showcase the importance of the port in w;dd-wide ti;rber exports.

Describe the plan for implementation
completion?

of this project. Whe n would you need the funds? What is the timeline for

The planning and organization of the Clallam County Fair Pro Logging Show is a
year-round endeavor. Securing funding for the production contract, competitor purse,
related sponsorships, log selection and preparation, competitor invitations, and capital
improvements require an average of 5-10 hours per week.

The event is scheduled for Saturday, August22th,2026. Reimbursement would be
sought late September 2025.

2026Port of Port Angeles Community Partner program Application
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftmentr Health & Human Seruices

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

X Contract/Agreement/MOU - Contract #II322-25-SVS-CM Amendment 2

n Proclamation n Budget Item

n Finatordinance n otner

Item summary:
n cattfor Hearing

n Resolution

n oraft Ordinance

County Official signature & print

Na me of Employee/ Stakeholder tn9

Relevant Depaftments: HHS

Date submitted: February L0,2026

Documents exempt from public disclosure attached: tr

Executive summalT!
The attached amended contract between Clallam County Health & Human Seruices and Sarge's
Veteran Support for Sarge's Place full-time Case Manager updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

BUdgetafy impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? I
Funds in the 2026 budget

RgCOmmended aCtioni (ooes the Board need to act? If so, what is the depaftment's recommendation?)

Please approve and sign

Jennifer Oppelt

Christine Dunn and Jennifer Oppelt

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Sarge's Amend AIS 2

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract 1 1322-25-SVS-CM Amendment 2

rlJ

PERSONAL SERVICES AGREEMENT
AMENDMENT 2

.,,1T is entered into between CLALLAM COUNTY,
nty") and

politlcal subdivision of the State of

THIS CONTMCT HAS BEEN APPROVED AS TO
FORM BY THE CI..ALLAM COUNTY PROSECUNNG
AfiORNEY

Washlngton, (hereinafter called "County" or "Clallam Cou

Name: Sarge's Veleran Support

Address: 250 Ash Ave

Forks, WA 98331

Phone Ng: 360-374-5252

(hereinafter called "Contractor") and changes the following aftachments to the agreement entered into on

June 24, 2025.

This Amendment is comprised of:

E Attachment A - Scope of Work

A Aftachment B- Compensation

copies of which are atlached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the lst day of July 2025 and shall, unless terminated as

provided elsewhere ln the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the partles have executed this Agreement on this day of

20

CONTRACTOR CLALIAM COUNTY BOARD OF COMMISSIONERS

Tinker, Executive Dlrector Mike French, Chair

Print name: Cheri

Title: Evecutive

Date: o 2026

Originals: BOCC

Vendor
Initiating DePartment



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
Thls contract provides fundlng for Sarge's PiacafulFd-meGse Manager, The.casq manager work
with clients diily, assessing tfieir needi, aiding with medlcal, mentalhealth, and dental agPointments as

well as connectirig Veterans to community resources as required by their specific needs. The ?se manager
also aids Veterani wffirln Clallam County with referrals and connectivity to help prevent them from
becoming homeless.

The funding for this amendment covers:
. Caie Manager position for funding perlods 2025-2026 and 2026-2027

Maximum amended funding for this contract is $6O000.00 for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDUTE
2025-1

2027

The Contractor shall preserve and maintain all financial records and records relating to the performance of
woif unJer ttris Agr*ment for six (6) years after contract termination, and shall make frem available for
;ilh re"E*;wittrifi iiallam County, State of Washlngton, upon request, during reasonable business hours.

Total Funded
AmountAmended FundlngContract AmountSERVICE

$40,000,00$20,000.00$20,000.00Case Manager

$4O,0O0.0of20,000.00TOTAL f20,ooo.oo

J

MAXITIIUM REIMBURSED
BV COUilTYSERVICE

$20,000.00Case Manager

$20,ooo.ooTOTAL

ATTACHMENT B
Page 2



COMPEI{SATION

l, xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed

fee of sixty thousand DOLLARS ($60,000.00) for the completed wo* set forth in Attachment A. Payments

for comoleted tasks shall be maa" nb more irequently than I monthly; fl quarterly; tsemi'annually; n
annually; n at completlon of project; n other (specify)

Each request for payment shall be suppofted by an lnvolce speclfying the task completed up to the

request ior paymini and the payment amount requested. In no event shall payment be sought ln an

amount which'represents a percentage of the fee greater than the percentage of completed tasks'

PERSONAL SERVICES AGREEMENT ATTACHMENT B

oR,

f] U. XOUnLy RATES: For seruices rendered, the County shall compensate the Contractor at the

following hourly rates:

NamelPosition Hourly Rafr

payments for cornpleted task shall be made no more frequently than n monthly; lquarterly; lsemF
annually;
fl annually; flat completion of project; flother (specifo)

Each request for payment shall be supported by an invoice specifying: the name/position of the

Contractor,s empioyee if two or more'are identified above; number of hours worked; completed tasks for

which compensation is sought; estimated percentage of task completion; payment amount requested;

other (specifY)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the

completed work set forth in Attachment "A."

2, AI{D

[ta. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,

telephone, computer, copiers and the like.

OR

il O. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,

6-piers and computer, Reimbursement for airtare, mileage, meals, and/or accommodations shall be at the

same rate as that applicable to county employees traveling on county business'

OR

fl c, Other (sPecifY):

ATTACHMENT B
Page 3



Item summary:
n Cattfor Hearing

! Resolution

n Oraft Ordinance

\-?
AGENDA ITEM SUMMARY FiB 2 3 212fr

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Health & Human Seruices

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

X Contract/Agreement/MOU - Contract #LL322-25-SVS-RU Amendment 2

n Proclamation n Budget Item

n rinatordinance n otner

Documents exempt from public disclosure attached: !

Executive summaryi
The attached amended contract between Clallam County Health & Human Services and Sarge's
Veteran Support for Sarge's Veteran Support Kitchen Remodel & Utilities program updates record-
retention requirements. The amendment revises the retention period from three years to six years to
comply with Washington State Department of Commerce requirements and adds corresponding
contract language.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? E
Funds in the 2026 budget

ReCOmmendgd aGtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please approve and sign

County Official signature & print na
Jennifer Oppelt

Name of Employee/Stakeholder ng ngt Christine Dunn and Jennifer Oppelt

Relevant Depaftments: HHS

Date submitted: February t0,2026

ultr

s

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit I single sided/not stapled copy and originals (1 or 3 copies)
Sarge's Kitchen Remodel Amend AIS 2

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, e*2256



Contract # 1L322-25-SVS-RU Amendment 2

PERSONAL SERVICES AGREEM ENT
AMENDMENT 2

,,,1T ls entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Oallam County") and
tttlJ

Name:

Address:

Phone Ne:

Sarge's Veteran Support

250 Ash Ave

Forks, W,A 98331

360-374-5252

(herelnafter called "Contractor") and changes the followlng attachments to the agreement entered into on
June24,2A25,

This Amendment is comprised of:

X Attachment A - Scope of Work

X AttachmentB-Compensation

copies of which are attached hereto and lncorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the lst day of July 2025 and shall, unless terminated as
provlded elsewhere in the Agreement, end on the 30th day of lune 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this

20

day of

CONTRACTOR CLALI.AM COUNTY BOARD OF COMMISSIONER9

Director Mike French, Chair

Print name: CheriTinker

Tltle: Executive

?/,o 2076Date:

Origlnals: BOCC
Vendor
Initiating DePartment

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Sarge's Veteran Support Kltchen Remodel & Utlllties program will remodel the kltchen at the
Sarge's Place shelter. This remodel wlll make the space ADA accessible, create more working space within
the area to accommodate more than one person at a time, replace the kitchen island and cabinets, and
replace deterloratlng plumbing flxtures. The Recipient shall ensure that the Affordable Housing Funds
requested are necessary eligible uses under the criteria set forth in RCW 36.22.250 and described in detail
in Attachment A as well as competitive bid and prevalling wage in compliance with Washington State Labor
and Industrles Standard. Documentation of the competitive bid process and prevailing wage will be
submltted with appropriate bllling. This fundlng will also cover cost of utilitles (electricity, water, heating
and cooling) for Sarge's Place Shelter, Hobucket House, Camp Sol Duc, and Sarge's Place apartments.

The funding for this amendment covers:. Kltchen remodel for Sarge's Place Shelter (ADA acceslble, replace kitchen island and cabinets, and
replace plumbing flxtures) for funding period 2025-2026.

r Utilities (electrlclty, water, heating and cooling) for Sarge's Place Shelter, Sarge's Place apartments,
Hobucket House, and Camp Sol Duc for funding periods 2025-2026 and2026-2027.

Maximum amended funding for this contract is S841999.70 for funding periods 2025-2026 and 2026'
2427.

BUDGET/FEE SCHEDULE
1 2025 - June 2A26

- June

J

The Contractor shall preserue and maintain all financial records and records relating to the performance of
work under this Agrebment for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

Amanded Funding Total Funded
AmountSERVICE Contracted Amount

i44,999.70Kitchen remodel(ADA
accessible, replace island,
cabinets, and plumbing
flxtures

$to,79a.70

$34,209,00

$0.00 $20,000.00l.ftilities (electricity, water,
heatlno and coolinq) $20,000.00

f34209.0O 64p99,7O13o,79O,7OTOTAL

MAXII,IUM REIMBURSED
BY COUI{TYSERVICE

$20,000.00
Wlities (electriclty, water,
heatinq and coolinq)

$20,000.00TOTAL

ATTACHMENT B Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT B

coMPEl{SATlOil

1. Xa. FIXED FEE FOR SERVICE: For seruices rendered, the Coun$ shall pay to the Contractor a fixed

fee of eighty four *rousand nine hundred nlnety nine DOLLARS and seventy CENTS ($84,999.70) for the

comoleted work set forth ln Attachment A. Payments for completed task shall be made no more

G["rtfv tfi E monthly; n quarterly; lseml-annually; f]annually; fJ at completion of project; n
other (specify)

Each request for payment shall be suppo*ed by an lnvoice specifying the tasks completed up to the

request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks,

OR

n b. noURLy RATES: For services rendered, the County shall compensate the Contractor at the

followlng hourly rates:

Name/Poslfron Hourly RaE

payments for completed task shall be made no more frequently than fl monthly; nquarterly; flsemi-
annually;
D annually; flat completion of project; fl other (specify)

Each request for payment shall be supported by an invoice specifying: the namelposition of the

Contractor/s empioybe if two or more are identified above; number of hours worked; completed task for

which compensition is sought; estimated percentage of task completlon; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of DOLI-ARS ($ ) for the

completed work set forth in Attachment "A."

2. AT{D

Xla. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,

telephone, computer, copiers and the like.

OR

I U. The C-ounty shall reimburse the Contractor for actual expenses incuned for travel, telephone,

6-piers and computer. Reimbursement for airfare, mlleage, meals, and/or accommodations shall be at the

same rate as that applicable to county employees traveling on county business.

OR

f] c. Other (specify):

ATTACHMENT B
Page 3
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AGENDA ITEM SUMMARY Fr8 2 3 2r,?.8

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Health & Human Services

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Ueeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

Item summaly!
! Cattfor Hearing X ContractTAgreement/MOU - Contract # LL322-25-HFCC-ES Amendment 2

n Resolution E Proclamation ! Budget Item

n orat Ordinance n final Ordinance l-l Other

Documents exempt from public disclosure attached: !

Executive summary:
The attached amended contract between Clallam County Health & Human Seruices and Healthy
Families of Clallam County for the Emergency Shelter program updates record-retention
requirements. The amendment revises the retention period from three years to six years to comply
with Washington State Department of Commerce requirements and adds corresponding contract
language.

BUdgetaly impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? n
Funds in the 2026 budget

RgCOmmgnded aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please approve and sign.

Jennifer Oppelt
County Official signature & print na

Name of Employee/Stakeholder attending meeting: Dunn and Jennifer Oppelt

Relevant Depaftments: HHS

Date submitted: February L0,2026

Iltl
s

* Work Session Meeting - Submit 1 single sided/not stapled copyx* Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
HFCC-ES AIS 2

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Contract # LL322-25-HFCC-ES Amendment 2

PERSONAT SERVICES AGREEMENT
AMENDMENT 2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Healthy Families of Clallam County

Address: 1210 East Front Street Suite C

Port Angeles, WA 98362

Phone No: 360-452-3811

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24,2025.

This Amendment is comprised of:

X Attachment A - Scope of Work

X AttachmentB-Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the lst day of JUU 2A25 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSIONERS

'fu*"6;-JLt 6tYu Bond, Exedftive Director

Print name: Leslie Bond

Mike French, Chair

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNW PROSECUTING
ATTORNEY

Title:

Date:

Originals: BOCC
Vendor
Initiating Depadment

2426



PERSONAL SERVICES AGREEM ENT ATTACHMENT B

SCOPE OF WORK
The Healthy Families Emergency Shelter funding will provide a portion of the rental costs for six
emergency shelter units that provide temporary housing for women, men, and their children fleeing
intimate partner violence. The emergency shelter is fully furnished and includes all necessary cleaning,
laundry, and other supplies for residents. The housing is short-term, and residents work closely with a
housing navigator to secure permanent housing. This housing will be low-barrier, client-driven, and
supported by trauma-informed care, with a strong emphasis on cultural sensitivity and compassion.

The funding for this amendment covers:

o Partial rental costs of 6 emergency housing units for funding periods 2025-2026 and 2026-2027.

Maximum amended funding for this contract is $761135.55 for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
J 2025 - June 20261

2026 - June 2027

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours,

Contracted Amount Amended Funding Total Funded
AmountSERVICE

$32,104.65 $11,926.35 $44,031.00
Rent for Emergency
Shelter Units

TOTAL $32,104.65 $11,926.35 $44,031.00

SERVICE
MAXIMUM REIMBURSED

BY COUNTY

Rent for Emergency Shelter
Units $32,104,65

TOTAL $32,1O4.65

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEM ENT ATTACHMENT B

COMPENSATION

1. Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of seventy six thousand one hundred thirty five DOLLARS and sixty five CENTS ($76,135.65) for the
completed work set forth in Attachment A, Payments for completed tasks shall be made no more
frequently than X monthly; E quarterly; nsemi-annually; lannually; n at completion of pQecU E
other (speciff)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n O. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than n monthly; nquarterly; nsemi-
annually;
E annually; nat completion of project; n other (specify)

Each request for payment shall be supported by an invoice speciffing: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

Xa. fne compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

n O. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer, Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

E c. Other (specify):

ATTACHMENT B Page 2



\\o
AGENDA rTEM SUMMARY FEB 2 3 2l,26

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Seruices

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

Item summary:
n Catt for Hearing X Contract/Rgreement/MOU - Contract # LL322-25-HFCC-SH Amendment 2

E Resolution I Proclamation n Budget Item

n orat Ordinance ! rinal Ordinance I Other

Documents exempt from public disclosure attached: !

Executive summary:
The attached amended contract between Clallam County Health & Human Services and Healthy
Families of Clallam County for the Safely Home program updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? E
Funds in the 2026 budget

RgCOmmgnded aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Please approve and sign.

County Official signature & print

Na me of Employee/ Stakeholder

Relevant Depaftments: HHS

Date submifted: February L0,2026

ifer Oppelt

Christine Dunn and Jennifer Oppelt

ttltl

s

x Work Session Meeting - Submit 1 single sided/not stapled copy
*'< Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

HFCC-SH AIS 2
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract # 7L322-25-HFCC-SH Amendment 2

PERSONAL SERVICES AGREEM ENT
AMENDMENT 2

THIS AMENDMENT is entered into between CTALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Healthy Families of Clallam County

Address: 1210 East Front Street, Suite C

Port Angeles, WA 98352

Phone No: 360-452-3811

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24, 2025.

This Amendment is comprised of:

X Attachment A - Scope of Work

X AttachmentB-Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CLALI-AM COUNTY BOARD OF COMMISSIONERS

Mike French, Chair

Print name Leslie Bond

Title:

Date: 2026

Originals: BOCC
Vendor
Initiating Depaftment

THIS CONTMCT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK
The Safely Home Project will provide support services by utilizing a housing navigator, at no_charge to
victims/survivors of domestic violence, sexual assault, and crime who are homeless or at risk of
homelessness. These support services will include a .68 FTE, housing navigator to assist individuals and
families utilizing Healthy Families of Clallam County's (HFCC) seruices and those staying at HFCC's low
barrier domestic violenie shelter find safe permanent housing in Clallam County. The housing navigator will
assist HFCC clients in finding and sustaining permanent housing through case management and tailored
housing plans, These plans will address the specific needs and barriers each client faces, helping them
identify and access housing opportunities through our community partners.

The funding for this amendment covers:
. Housing Navigator position for funding periods 2025-2026 and 2026-2027

Maximum amended funding for this contract is $L22,677.0O for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
Ju 2025 - June 2026

Ju 2025 - June 2027

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours'

Total Funded
AmountContracted Amount Amended FundingSERVICE

$22,677.00 $72,677.00$50,000.00Housing Navigator
i22,677.OO $72,677.OO$50,000.0oTOTAL

MAXIMUM REIMBURSED
BY COUNTYSERVICE

$50,000.00Housing Navigator

$5O,OO0.00TOTAL

ATTACHMENT A Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

f . Xa, FIXED FEE FOR SERVICE: For seruices rendered, the County shall pay to the Contractor a fixed

fee of one hundred twenty-two thousand six hundred seventy seven DOLI-ARS ($122,677.00) for the

completed work
frequently than
other (speciff)

set forth in Attachment A. Payments for shall be made no more

monthly; quarterly; nsemi-annual at completion of project;

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n U. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

payments for completed tasks shall be made no more frequently than n monthly; nquarterly; lsemi-
annually;
E annually; Eat completion of project; E other (specifo)

Each request for payment shall be supported by an invoice specifying: the name/position of the

Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed

work set forth in Attachment "A."

2. AND

Xa, The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,

telephone, computer, copiers and the like.

OR

n U. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,

copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the

same rate as that applicable to county employees traveling on county business.

OR

n c. Other (specify):

ATTACHMENT B Page 1
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FiB 2 3 2026

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Services

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

Item summary:
n Catl for Hearing X Contract/Agreement/MOU - Contract #LL322-25-SHCC Amendment 2

! Resolution E Proclamation ! Budget Item

n oraft ordinance I rinat ordinance n other

Documents exempt from public disclosure attached: n

Executive summary:
The attached amended contract between Clallam County Health & Human Seruices and Serenity
House of Clallam County for the Serenity House Shelter Aides program updates record-retention
requirements. The amendment revises the retention period from three years to six years to comply
with Washington State Department of Commerce requirements and adds corresponding contract
language.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? !
Funds in the 2026 budget

RgCOmmgndgd aGtion: (ooes the Board need to act? If so, what is the depadment's recommendation?)

Please approve and sign

County Official signature & print name:
Kevin LoPiccolo

Name of Employee/Stakeholder attending meeting: Christine Dunn and Jennifer Oppelt

Relevant Depaftments: HHS

Date submifted: February LL,2026

* Work Session Meeting - Submit 1 single sided/not stapled copyx* Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
SH Amend AIS 2

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



Contract 11322-25-SHCC Amendment 2

PERSONAT SERVICES AGREEMENT
AMENDMENT 2

THIS AMENDMENT is entered into between CI-ALLAM COUNTY, a polltical subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Serenity House of Clallam County

Address: 2203 W. 18th Street

Port Angeles, WA 98363

Phone Ns: 360-452-9866

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June24,2025.

This Amendment is comprised of:

X Attachment A - Scope of Work

tr AttachmentB-Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2027.

iN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR CI-ALLAM COUNW BOARD OF COMMISSIONERS

Co-""-"^. t- -4,
Sharon Maggard, Executive Director

Print name: Sharon Maooard

Title: Executive Director

Date Februarv 9

Originals: BOCC

Vendor
Initiating Department

Mike French, Chair

THIS CONTMCT HAS BEEN APPROVED AS TO
FORM BY THE CI-ALI.AM COUNTY PROSECUTING
ATTORNEY

2026



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OFWORK
The Serenity House Shelter Aides Funding program is to support 24x7 operations. This amended
funding is to be used for 5 shelter aides that are requlred to provide: security, safety, cleaning/janitorial
duties, service coordination, and program reporting in the Homeless Management Information System
(HMIS), This program provides access to 3 meals per day, showers, assigned sleeping space, laundry, AA
and NA meetings, access to medicafhealth providers on premises, and connection to housing seruices,
veterans services and other agencies. The site requires 24x7 operations to also provide a medical respite
program, in collaboration with CCHHS and OPCC, The program has grown from 4 to 6 beds.

The funding for thls amendment covers:. Shelter Aides Days - Three full time positions for funding periods 2A25-2026 and 2026-2027. Shelter Aides Nlghts - One full time position for funding periods 2A25-2026 and 2026-2027. Shelter Aides Nights * One full time position for funding period 2025-2026

Maximum amended funding for this contract is $346,O0O.0O for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
2025 - June 2026

2026 - lune 2027

The Contractor shall preserve and maintain all financial records and records relating to the pertormance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

SERVICE Contract Amount Amended Funding Total Funded
Amount

Shelter Aides Days (3 FfE) $128,000.00 $0.00 $128,000.00
Shelter Aides Nights
(1 FTE) $10,000.00 $30,000.00 $.10,000.00

Shelter Aides Nights
(1FrE) $0.00 $40,000.00 $40,000.00

TOTAL $138,00O.0O $70,000.0o $208,000.00

SERVICE MAXIMUM REIMBURSED
BY COUNTY

Shelter Aides Days (3 FTE) $128,000.00
Shelter Aldes Nights (1 FIE) $10,000.00
TOTAL $138,000.00

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1, Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed

fee of three hundred forty six thousand DOLI-ARS ($346,000.00) for the completed work set forth in

Attachment A. Payments for complebed tasks shall be made no more frequently than X monthly; tr
quarterly; nsemi-annually; lannual[; ] at completion of project; fl other (speciil)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the

request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

fl l. nOUnLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than n monthly; f]quarterly; flsemi-
annually;
fl annually; f,at completion of project; f, other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractort employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like,

OR

n n. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for aifare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

fl c. other (specifY):

ATTACHMENT B Page 2
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AGENDA ITEM SUMMARY FEB 2 3 2r,26

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftmentr Health & Human Seruices

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X MEEtiNg DAIE: MArCh 3,2026

Required originals approved and attached? X
Will be provided on:

Item summary:
n Catt for Hearing X ContractTRgreement/MOU - Contract #II322-25-TAFY-BTG Amendment 2

n Resolution E Proclamation ! Budget Item

! Oran Ordinance n ninal Ordinance n Otner

Documents exempt from public disclosure attached: n

Executive summaty:
The attached amended contract between Clallam County Health & Human Services and the Bridging

the Gap 12 program updates record-retention requirements. The amendment revises the retention
period from three years to six years to comply with Washington State Depaftment of Commerce

requirements and adds corresponding contract language.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract andl budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? n
Funds in the 2026 budget

ReCOmmgnded aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please approve and sign

County Official signature & Print
Jennifer Oppelt

Name of Employee/Stakeholder attending n9: Christine Dunn and Jennifer Oppelt

Relevant Depaftments: HHS

Date submitted: February I0,2026

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

TAFY BTG Amend AIS 2

Revised: 3-04-2019

Questions? Catl Loni Gores, Clerk of the Board, ext 2256



Contract#LL322-25-TAF(-WG ;ment2

PER,SONAL SERVICES AGREEM ENT
AMENDMET{T 2

THIS AMENDMENT is entered into behveen CtiLtAM COUNTY, a politicat subdivision o'
Washington, (hereinafter called "County''or "Clallam County") and

r ;tate of

Name:

Address:

Phone No;

The Answer for Youtr CIAFY)

826 E. First Street

Poft Angeles, WA 98362

350-5704363

(hereinafter called "Contracb/') and changes the follorring attachmeilb to the agreement e
June 24, 2025.

into on

This Amendment is comprised of:

E Attachment A * S{ope of Work

EI Attachment B-Compensation

copies of which are attached hereto and incorporated herein W this reference as if fully set f,

The term d this Amendment shall commence on the lst daV ol July 2025 and shall, unless
prwided elsewhere in the Agreement. end on the 30th day st ltne2AZl.

IN WITNESS WHEREOF, the parties have executed this furenrcnt on this day of

CI.ALI.AM COI'NTY BOARD OF COMP IERS

Hillgren, Mike French, Chair

Print name: Crcrn l{illaran

Title Dirpcfor

Date: FFrS /2 2026

ated as

Originalsr BOCC

Vendor
Initiating Department

THIS CONTRACT HAS BEEN APPROI/ IO
FOR}4 gY THE CI.ALI"AM COUNTY PR : NNG
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Bridging The Gap 12 program will provide operational funding that supports The Answer For Youth
(TAFY). Support includes up to 0.25 of the director's salary, mortgage, utilities, repairs and maintenance,
insurance, L&I, property taxes, storage units, and technology (fire system, database hosting, internet).

The funding for this amendment covers:
. Up to 0.25 FTE of the Director's salary for funding periods 2025-2026 and 2026-2027
. Repairs/Maintenance for funding periods 2025-2026 and 2026-2027
. Utilities for funding periods 2025-2026 and 2026-2027s
. Insurance (D&O, Propefi) for funding period 2025-2026 and 2026-2027
o L&I for funding periods 2025-2026 and 2026-2027
. Technology for funding periods 2025-2026 and 2026-2027
r Storage Units for funding periods 2025-2026 and 2026-2027

Maximum amended funding for this contract is $78,142.0O for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
J 1 2025 - June 2026

Ju 2026 - June1 2027

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

SERVICE Contracted Amount Amended Funding Total Funded
Amount

Director Salary (.25 FTE) $100,00 $11,900.00 $12,000.00
Repairs/Maintenance $4,000.00 $3,000.00 $7,000.00

Utilities $15,000.00 $0.00 $15,000.00
Insurance (D&O, Propefi) $3,000.00 $3,050.55 $6,050,55

$2,900.00 $0.00Storage $2,900,00

L&I $1,000.00 $60.00 $1,060.00

Technology $4,000.00 $131.4s $4,131.45

TOTAL $3O,O00.0o $18,142.O0 $48,142.00

SERVICE MAXIMUM REIMBURSED
BY COUNTY

Director Salary (.25 FTE) $100,00
Repairs/Maintenance $4,000.00
Utilities $15,000.00

Insurance (D&O, Property) $3,000.00

Storage $2,900.00

L&I $1,000.00

Technology $4,000,00

TOTAL $30,000.00

ATTACHMENT B Page 1



f , Xa, FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of seventy eight thousand one hundred fofi two DOLLARS ($78,142.00) for the completed work set
forth in Attachment A. Payments for completed tasks shall be made no more frequently than X monthly;

n quarterly; nsemi-annually; lannually; E at completion of project; n other (specify)

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n U. HOURLY RATES: For seruices rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than ! monthly; flquarterly; nsemi-
annually;
f] annually; nat completion of project; E other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

! U. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business'

OR

n c. Other (specify):

ATTACHMENT B Page 2
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FEB 2, 3 2r,26

Item summary:
E Cattfor Hearing

n Resolution

n Drat Ordinance

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Health & Human Seruices

WORK SESSION X Meeting Date! February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

X ContractTAgreement/MOU - Contract #tI322-25-TAFY-SO Amendment 2

n Proclamation n Budget Item

n finatordinance n other

Documents exempt from public disclosure attached

Executive summaryi
The attached amended contract between Clallam County Health & Human Services and The Answer
for Youth (TAFY) for the Starfleet Operations program updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? E
Funds in the 2026 budget

ReCOmmgndgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please approve and sign

County Official signature & print na
nifer Oppelt

Name of Employee/Stakeholder ng ng Christine Dunn and Jennifer Oppelt

Relevant Depa ftments! HHS

Date submitted: February L0,2026

llltr

s

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
TAFY SO Amend AIS 2

Revised: 3-04-20t9

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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Contract 11322-25-TAFY-SO , lmert 2

PERSONAL SERVICES AGREEI{ ENT
AMENDMEITT 2

THIS AMENDMENT is entered into between C|TALIAM COUNTY, a political suMivision o'
Washington, (hereinafter called "Coun!y''or "Clallam County") and

Name: The Answer for Youtr ffAFY)
Mdress: 826 E. Flrst St

Port Angeles, WA 98362

Phone No: 360-6704363

(hereinafter called "Contractof') and changes the folloruing attachments b the agreement e
June24,2025.

This Amendment is comprised d:

E Attachment A - Scope of Work

tr AttachnrentB-Compensation

copies of which are attached hereto and incorporated herein by thb reference as if fully set fr

The term of this Amendment shall commence on the ls day d July 2025 and shall, unless
prwided elsewhere in the Agreennnt, end on the 30s day d lune 2027.

IN WIINESS WHEREOF, the parties have o<ecuted this Agreemart on this day of

:' ]tate of

into on

ated as

CIALI.AM COUNTY &ARD OF COMV IERS

Hillgren, Director Mike French, Chair

Print name: Srrsrn l{lllnrFn

Title: Diraatnr

DaG: /-rrs ,/o 7026

Originals: BOCC

Vendor
Initiating Department

THIS CO}ITRACT HAS BEEN APPROV
FORI4 FY THE CI.ALUM COUNW PR
ATTORNEY

ro
NNG



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
The Starfleet Operations program provides free housing for 6 months for people who come directly from
inpatient substance use treatment or jail/prison that allows them to remain sober, Clients will be provided
with support services needed to exit them employed, housed, and in stable recovery,

The funding for this amendment covers:

. Rental Subsidies for funding periods 2025-2026 and 2026-2027

. Clothing costs for funding periods 2025-2026 and 2026-2027

. Utility Deposit Assistance for funding periods 2025-2026 and 2026-2027

. Transportation costs for funding periods 2025-2026 and 2026-2027

. Housing Deposits for funding periods 2025-2026 and 2026-2027

. Wellness Passes for funding periods 2025-2026 and 2026-2027

. Medical - prescriptions/eyeglasses for funding periods 2025-2026 and 2026-2027

Maximum amended funding for this contract is $29,458.00 for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDULE
2025 - June 2026

Ju 2026 - June 30 20271

Amended Funding Total Funded
AmountSERVICE Contracted Amount

$1,120.00 $2,120.00Rental Subsidies $1,000.00

$2,900.00 $280.00 $3,180.00Clothing

$1,000.00 $0.00 $1,000.00Utility Deposit Assistance

Transportation $1,000.00 $1,498.00 $2,498.00

Housing Deposits $1,000,00 $60.00 ,060.00$1

$1,000.00 $6,000.00Wellness Passes $5,000,00

$1,500.00 $1,600.00
Medical-
Prescriptions/Eveq lasses $100.00

$5,458.O0 $17,458.0OTOTAL $12,000.o0

MAXIMUM REIMBURSED
BY COUNTYSERVICE

Rental Subsidies $1,000.00

$2,900.00Clothing

$1,000.00Utility Deposit Assistance

Transpoftation $1,000.00

Housing Deposits $1,000.00

Wellness Passes $5,000.00
Medical-
Prescriptions/Eveq lasses $100.00

$12,OOO.OOTOTAL

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEM ENT ATTACHMENT B

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

COMPENSATION

f . Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed

fee of twenty nine thousand four hundred fifty eight DOLLARS ($29,458,00) for the completedrrrork set
forth in Attachment A. Payments for completed tasks shall be made no more frequently than X monthly;

f] quarterly; nsemi-annually; f]annually; n at completion of project; I other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n U. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than f] monthly; nquarterly; nsemi-
annually;
! annually; nat completion of project; n other (specify)

Each request for payment shall be supported by an invoice speciffing: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

n O, The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

f] c. Other (specify):

ATTACHMENT B Page 2
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AGENDA ITEM SUMMARY FtB 2 3 2|,26

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Health & Human Seruices

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

Item summary!
n Catt for Hearing X Contract/Agreement/MOU - Contract #IL322-25-BGC Amendment 2

n Resolution n Proclamation n Budget Item

fl oraft ordinance n finat Ordinance I otfrer

Documents exempt from public disclosure attached: !

Executive summary:
The attached amended contract between Clallam County Health & Human Services and the Boys and

Girls Clubs of the Olympic Peninsula for the Teen Homelessness Prevention and Resources program

updates record-retention requirements. The amendment revises the retention period from three years

to six years to comply with Washington State Department of Commerce requirements and adds

corresponding contract language.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and-a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? n
Funds in the 2026 budget

ReCOmmgndgd actign: (ooes the Board need to act? If so, what is the department's recommendation?)

Please approve and sign

County Official signature & print

Name of Employee/Stakeholder attending

Relevant Depaftmentsl HHS

Date submitted: February t0,2026

nnifer Oppelt

Christine Dunn and Jennifer Oppelt

rtllr

s

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

B&G Amend AIS 2
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract #11322-25-BGC Amendment 2

PERSONAL SERVICES AGREEMENT
AMEIIIDMENT 2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political suMivision of the State of

Washington, (hereinafter called "County" or "Clallam County") and

Name: The Boys & Girls Clubs of the Olympic Peninsula

Address: 400 W. Fir SUeet

Sequim, WA 98382

Phone Ns: 360-583-8095 x302

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on

June 24,2025,

This Amendment is comPrised of:

tr Attachment A - ScoPe of Work

A Atbchment B-Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Ame6ment shall commence on the lst day of July 2025 and shall, unless brminated as

provided elsewherein the Agreement, erxd on the 30th day af June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSONERS

Mary
Mike French, Chair

Print name : Merv

Tide cFo

Date:

,)re
Originals: BOCC

Vendor
Initiating Department

THIS CONTMCT HAS BEEN APPROVED AS TO

FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK
The Teen Homelessness Prevention and Resources program will work to reduce homelessness by
breaking the cycle for at-risk youth, preventing those at risk from becoming homeless and helping lift those
experiencing homelessness. The program will provide training and support in areas such as workforce
readiness, employment skills, high school completion, college entrance, self-esteem, and access to other
available resources and services. The program will also provide training in everyday life skills such as
cooking, shopping, caring for possessions, budgeting, and navigating the healthcare system. Supportive
adult guidance and program facilitation will be available in each Clubhouse after school until 8pm
weeknights and for 4 hours on Saturdays in both Sequim and Port Angeles. Teens will receive a nutritious
meal during the evening hours. Teens will receive assistance with homework and participate in structured
programs and receive mentoring on relationships, workforce preparedness and general life coaching,
Starting in mid-June, we will expand our hours for summer break, running from 12-B PM on weekdays.
Youth will be provided with a safe, supervised environment and free meals. The program will be led by
Teen Coordinators, Youth Development staff--trained in Adverse Childhood Experiences and Trauma
Informed Care-to serve as caring mentors,

The funding for this amendment covers:
o Teen Room Director Sequim position for funding periods 2025-2026 and 2026-2027
. Teen Room Director Port Angeles position for funding periods 2025-2026 and 2026-2027
. Indirect will be charged at a maximum of 15olo based on salaries for funding periods 2025-2026

and 2026-2027
Evening meals Port Angeles clubhouse for funding period 2025-2026
Evening meals for Sequim clubhouse for funding period 2025-2026
Kitchen range for Sequim clubhouse for funding period 2025-2026
Academic success and tutoring for funding period 2025-2026
Workforce readiness program and field trip for funding period 2025-2026
Building upgrades/Install for funding period 2025-2026

Maximum amended funding for this contract is $1O3,366.00 for funding periods 2025-2026 and 2026-
2027

BUDGET/FEE SCHEDULE
Ju 1 2025 - June 2026

Contracted Amount Amended Funding Total Funded
AmountSERVICE

$10,095.20 $23,7L2.00Teen Room Director Sequim $13,616,80
$10,095.20 $23,7L2.00Teen Room Director Poft

Anqeles $13,616.80

$1,975.60 $4,742.00Indirect on salaries (Max 15olo) $2,766.40
$6,000.00 $6,o0o,ooEvening Meals Port Angeles $0.00
$6,000.00 $6,000,00Evening Meals Sequim $0.00

$0,00 $1,500.00 $1,500,00Kitchen range Sequim

$1,200.00 $1,200.00Academic success/tutoring $0.00

$0.00 $3,000.00 $3,000.00Workforce readiness/field trip

$0.00 $1,000.00 $1,000,00Building Upgrades/Install

$0.00 $2,500.00 $2,500.00Kitchen Counter

$3O,00o.0o $43,366.OO $73,365.O0TOTAL

ATTACHMENT A Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT A

J 1 2026 - June 2027

The Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

SERVICE MAXIMUM REIMBURSED
BY COUNTY

$13,616.80Teen Room Director Sequim

Teen Room Director Port
Angeles $13,616,80

$2,766.40Indirect on Salaries (Max 15olo)

$30,000.00TOTAL

ATTACHMENT A Page 2



1. Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed

fee of one hundred three thousand three hundred sixty six DOLLARS ($103,366.00) for the completed
work set forth in Attachment A. Payments for completed tasks shall be made no more frequently than X
monthly; n quarterly; nsemi-annually; [annually; n at completion of project; E other (specify)

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested, In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed task.

OR

n O. HOURLY RATES: For seruices rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than n monthly; Equarterly; nsemi-
annually;
E annually; nat completion of project; E other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

Xa. fne compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

n O. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business'

OR

E c. Other (specifo):

ATTACHMENT B Page 1
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AGENDA ITEM SUMMARY TE8 2 3 2TJ28

(Must be submitted NLT 3PM Wednesday for next week agenda)

Item summary:
E cattfor Hearing

n Resolution

n Oraft Ordinance

County Official signature & print

Name of Employee/Stakeholder

Relevant Depaftments : HHS

Date submitted: February L0,2026

Depaftment: Health & Human Seruices

WORK SESSION X Meeting Datel February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

X ContractTAgreement/MOU - Contract #L1322-25-PHA Amendment 2

n Proclamation n Budget Item

! rinalordinance n otner

Documents exempt from public disclosure attached: n

Executive summaly:
The attached amended contract between Clallam County Health & Human Seruices and Peninsula
Housing Authority for the Eklund at Gales project updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

BUdgetafy impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? tf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? !
Funds in the 2026 budget

ReCOmmended aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please approve and sign

ifer Oppelt

Christine Dunn and Jennifer Oppeltmeeting

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
PHA Amend AIS 2

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract # L 1322-25-PHA Amendment 2

PERSONAT SERVICES AGREEM ENT
AMENDITIENT 2

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name:

Address:

Phone Ns:

Peninsula Housing Authority

727 E. 86 Street

Poft Angeles, WA 98362

360-452-7631 x301

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June24,2A25,

This Amendment is comprised of:

X Attachment A - Scope of Work

X Attachment B- Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 30th day of June 2026.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of

20

CI.ALI.AM COUNTY BOARD OF COMMISSIONERS

Director Mike French, Chair

Print name: Sarah Martinez

Title: Fverrrtive Dirprtnr

Date: Fobrq?rtt lO 2026

BOCC

Vendor
Initiating Depaftment

THiS CONTMCT HAS BEEN APPROVED AS TO
FORM BY THE CI.ALUM COUNTY PROSECUTING
ATTORNEY

Originals:



PERSONAL SERVICES AGREEMENT ATTACI IMENT B

SCOPE OF WOR,K
The funding for the Eklund at Gales progrit-wiilTeEiiGEtance with architectural fees for the
construction of a 24'unit apaftment building located in Clallam County within the Urban Growth Area of the
Clty. of Poft Angeles,.Th.e project will serve 600/o or below of area rnedian income and will serue veterans,
seniors, and disabled clients.

The funding for this amendment covers:

r Architectural fee assistance for funding period 2025-2026.

Maximum amended fundlng for thls contract ls f50r00o.00 for funding period 2025-2026.

BUDGET SC}IEDULE
20261

The.Contractor shall preserve and maintain all financial records and records relating to the performance of
work under this Agreement for six (6) years after contract termination, and shall mat<e tnerir available for
such review, within Clallam County, State of Washington, upon request, during reasonable business hours.

SERVICE Contracted Amount Amended Funding Total Funded
Amount

Architectural fee assistance $15,000.00 $35,000.00 $50,000.00
TOTAL $15,000.00 i35,000.00 $5O,OOO.OO

ATTACHMENT B Page 2



1. Xa. FIXED FEE FOR SERVICE: For seruices rendered, the County shall pay to the Contractor a fixed
fee of fifty thousand DOLIARS ($50,000.00) for the completed work set forth in Attachment A. Payments
for completed tasks shall be made no more frequently than X monthly; I quarterly; trsemi-annually; f]
annually; n at completion of projec$ [ other (specify)

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

Each request for payment shall be supported by an invoice specifuing the tasks completed up to the
reguest for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks,

oR

f] l. fOUnLY MTES: For services rendered, the County shall compensate the Contractor at the
following houdy rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than tr monthly; flquarterly; Isemi-
annually;
fl annually; [at completion of project; f] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specifo)

In no event shall Contractor be compensated in excess of
completed work set forth in Attachment "A,"

DOLLARS ($ ) for the

2. AI{D

Xa. The compensation set forth herein includes, without limitation: labor, materials, eguipment, travel,
telephone, computer, copiers and the like.

OR

n l. fne County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

n c. Other (specify)

ATTACHMENT B Page 3
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AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Health & Human Seruices

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date: March 3,2026

Required originals approved and attached? X
Will be provided on:

Item summary!
n Catt for Hearing X Contract/Agreement/MOU - Contract #tt322-25-TUMC Amendment 2

E Resolution n Proclamation I Budget Item

! orat Ordinance E rinat Ordinance n Otner

Documents exempt from public disclosure attached: n

Executive summary:
The attached amended contract between Clallam County Health & Human Services and Trinity United

Methodist Church and the Safe Parking program updates record-retention requirements. The

amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

BUdgetafy impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract andl budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? !
Funds in the 2026 budget

ReCOmmended aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Please approve and sign

County Official signature & print Jennifer Oppelt

Name of Employee/Sta keholder attending ng Christine Dunn and Jennifer Oppelt

Relevant Departments: HHS

Date submitted: February L7,2026

rtltr

s

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

TUMC Amend AIS 2

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract # IL32Z-25-TUMC Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMEilT 2

THIS AMENDMENT is entered into between C|-AL|AM COUNTY, a poliHcal subdivision of the State of
Washlngton, (hereinafter called "County" or "Clallam County") and

Name: Trinity United Methodist Church

Address: 100 S, Blake Avenue

Sequim, WA 98382

Phone Nq: 360-683-5367

(herelnafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24,2025.

This Amendment is comprised of:

X Attachment A - Scope of Work

X AttachmentB-CompensaUon

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the lst day of July 2A25 and shall, unless terminated as
provided elsewhere in the AgreemenL end on the 30s day of June 2027,

IN WINESS WHEREOF, the parties have executed this Agreement on this day of 20

CLALLAM COUNTY BOARD OF COMMISSIONERS

Rev. Desi Larson, Pastor

Print name: Desi Larson

French, Chair

Title: Pastor

Date: f,,2'/tn t* / 7 2026

Originals: BOCC
Vendor
Initiating Department

THIS CONTMCT HAS BEEN APPROVED AS TO
FORM BY THE CI.ALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
Trinity United Methodist Church's CruMC) Safa Parking Program in paftnership with Olymplc Community
Action Programs will pair paid program staff (OlyCAP) with trained volunteers C[UMC). Paid staff includes
.25 FTE OIyCAP Shelter Manager and 4 - 0.15 FTE daily hosts. OIyCAP will also maintain an on-call phone
for urgent issues that may arise overnight. The site will provide a wash station and portable restroom.
Eligible guests will be actively engaged in case management with REdisCOVERY (and other case
management partnerships as developed). Program will provide other essential services not provided by
other agencies such as vehicle registration renewal, ID replacement, gas expenses to attend case
management appointments and housing search. A contracted security company will conduct random
check-ins of the slte each night. In addition, staff will be trained and knowledgeable in essential skills for
monitoring and responding to needs of TUMC Safe Parking guests, including but not limited to, First
Aid/CPR, de-escalation, program referrals, and mental health first aid.

The funding for this amendment covers:. Safe Parking Manager (0.25 FfE) positlon for funding periods 2025-2026 and 2026-2027r Two Evening Coordinators (0.15 FTE each) positions for funding periods 2025-2026 and 2026-2027r Two Morning Coordinators (0.15 FTE each) positions for funding periods 2025-2026 and 2026-
2027r Indirect will be charged at a maximum of 159o based on salarieso Benefits for Safe Parking Manager, Two Evening Coordinators, and Two Morning Coordinators for
funding periods 2025-2026 and 2026-2027. Safe Parking Staff Phone for funding periods 2025-2026 and 2026-2027r On-call Staff Phone Line Coverage for funding periods 2A25-2026 and 2A26-2027r Security Services for funding periods 2025-2026 and 2026-2O27r Training for funding periods 2025-2026 and2026-2027r First aid/biohazard cleanup, ABC fire extinguisher, and repair maintenance for funding periods
2025-2026 and 2026-2027r Guest Direct Services - vehicle registration renewal, ID replacement, gas expenses for funding
periods 2025-2026 and 2A26-2O77

Maximum amended funding for this contract is $118,780.OO for funding periods 2025-2026 and 2026-
2027.

BUDGET/FEE SCHEDUTE
Ju 2025 - June 2026

SERVICE Gontracted Amount Amended Funding Total Funded
Amount

Safe Parking Manager $9,198.00 $3,282.00 $12,480.00
Evening Coordinators $8,030,00 $o.oo $8,030.00
Morning Coordinators $8,030.00 $0.00 $8,030.00
indirect on Salaries (max
15olo) $2,526.00 $328.00 $2,854.00

Benefits $10,103.00 $1,313.00 $11,416.00

Safe Parking Staff Phone $238.00 $482.00 $720.00

On-Call Line Coverage $9,125.00 $0.00 $9,125.00

Security $100.00 $9,025.00 $9,125.00
Operations & Maintenance
First Aid/Biohazard
Cleanup, fire extinguisher,
Repair maint., trainlnq

$1,650.00 $2,350.00 $4,000.00

Guest Direct Services-
Vehicle registration, ID's,
qas expenses

$1,000.00 $2,000.00 $3,000.00

TOTAL $5O,OOO.O0 $1&78O.OO $68,78O.O0

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEM ENT ATIACHMENT B

2026 - June 2027

The &ntractor shall preserve and maintain all financial records and records relatlng to the performance of
work under this Agreement for six (6) years after contract termination, and shall make them available for
such review, wlthih Clallam County, State of Washington, upon request, during reasonable business hours.

MAXIMUM REIMBURSED
BY COUNTYSERVICE

$9,198.00SaE Parking Manager

Evening Coordinators $8,030.00

$8,030.00Morning Coordinators

Indirect on salaries (max 15%) $2,526.00

$10,103.00Benefits

$250.00Safe Parking Staff Phone

$9,125.00On-Call Line Coverage

Security $100.00
Operations & Maintenance -
First AldlBiohazard Cleanup,
Reoair maintenance, trainino

$1,,100.00

Guest Direct Services-Vehicle
reqistration, ID's, qas exDenses $1,238.00

TOTAL $5O,0O0.0o

AfiACHMENT B Page 2



1. Xa. FIXED FEE FOR SERVICE: For seruices rendered, the County shall pay to the Contractor a fixed

fee of one hundred eighteen thousand seven hundred eighty DOLLARS ($118,780.00) for the completed .
work set forth in Attachment A. Payments for mmpleted task shall be made no more frequently than [l
monthly; n quaterly; flsemi-annually; nannualiy; n at completion of project; fl other (speclfy)

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

Each request for payment shall be supported by an invoice speciffing the task completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

I O. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Posltion HourlY Rale

payments for completed tasks shall be made no more frequently than f] monthly; lquarterly; nsemF
annually;
fl annually; nat completion of project; f] other (specifo)

Each request for payment shall be supported by an invoice speciffing: the name/position of the
Contractor's employee if two or more are identlfied abovel number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;

other (speciff)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

Ka. The compensation set forth herein includes, without limitation: labor, materials, equipment travel,
telephone, computer, copiers and the like.

OR

I O. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business'

OR

fl c. other (specify):

ATTACHMENT B Page 3



Item summary:
n cattfor Hearing

n Resolution

n orat Ordinance

\c
f[8 t J if]2fi

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Health & Human Seruices

WORK SESSION X Meeting Date! February 23,2026

REGULAR AGENDA X Meeting Dater March 3,2026

Required originals approved and attached? X
Will be provided on:

X Contract/Agreement/MOU - Contract #LL322-25-FAMH Amendment 2

! Proclamation n Budget Item

! finatOrdinance [ CIner

Documents exempt from public disclosure attached:

Executive summarT!
The attached amended contract between Clallam County Health & Human Services and Forks Abuse
DBA Mariposa House for the West End Hope program updates record-retention requirements. The
amendment revises the retention period from three years to six years to comply with Washington
State Department of Commerce requirements and adds corresponding contract language.

BUdgetafy impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submifted and a copy attached? n
Funds in the 2026 budget

ReCOmmended aGtiOn: (Does the Board need to act? If so, what is recommendation?)

Please approve and sign

County Official signature & print na
nnifer Oppelt

Name of Employee/ Stakeholder ing ristine Dunn and Jennifer Oppelt

Relevant Depaftments : HHS

Date submitted: February L8,2026

* Work Session Meeting - Submit 1 single sided/not stapled copy Forks Abuse DBA Mariposa House Amend AIS 2
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Con?act #|I322-25-FAMH Amendment 2

PERSONAL SERVICES AGREEMENT
AMENDMENT 2

THIS AMENDMENT ls entered lnto between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Forks Abuse Program DBA Mariposa House

Address: 81 Second Ave

Forks, WA 98331

Phone Ns: 360-374-6411

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
June 24,2025.

This Amendment is comprised of:

tr Attachment A - Scope of Work

tr Attachment B-Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the 1st day of July 2025 and shall, unless terminated as
provided elsewhere in the Agreement end on the 30th day of June 2027.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 29

CLALLAM COUNTY BOARD OF COMMISSIONERS

Director Mike French, Chair

Print name: TroiGale

Tide: Director

Date: 2026

BOCC

Vendor
IniUating Departnent

THIS CONTRACI- HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY

Origlnals:



SCOPE OF WORK
The West End Hope program will provide case management and supportive services for domestic
violence and sexual assault survivors and victims of other.crimes, This p_rogram uses trauma-informed care,
and offers wellness and resiliency tools to work with people recovering from the trauma they have
experienced. This program will also focus on rental and furnishings of dwelling units for the use of
homeless persons, services to prevent homelessness, rental vouchers and secirity mitigation.---

The funding for this amendment covers:. Prevention Housing Advocate posiuon for funding periods 2025-2026 and 2026-2027. Community. Education and Outreach position funding periods 2025-2026 and 2A26-2027. Indirect will be charged at a maximum of 15% based'on salaries. Benefits for these positions for funding periods z02s-2026 and 2o26-2027. Rental AssisNance for funding period 2025-2026. Housing damage repairs for funding period 2025-2A26

Maximum amended funding for this contract is $7a,723.60 for funding periods 2025-2026 and 2026-
2027.

PERSONAL SERVICES AGREEM ENT

BUDGET/FEE SCHEDULE
lu 1, 2025 - June 2026

2026 - June 2027

ATTACHMENT B

The,cantraclor shall preserve and maintain all financlal records and records relaung to the performance ofwor.k under thls Agreement for six (6) years after contract termination, ind shall make them available forsuch revlew, within Clallam county, State of washington, upon request, during 1""uionuir" uu-riiess trours,

SERVICE Contracted Amount Amended Funding Total Funded
Amount

Advocate $17,195.00 $8,255,00 $25,450.00

Outreach $2,768.00 $922.s0 $3,690.50

l5o/o
maxon sa a

$1,996.00 $2,375,08 $4,37 1.08

Benefits $8,041.00 $0.00 $8,041.00
Renbal Assistance $0.00 $5,000.00 $5,000.00
Housing Damage Repairs $0.00 $2,171,02 $2,171.02
TOTAL $30,000.0o $18,723.60 $48,723.6O

SERVICE MAXIMUM REIMBURSED
BY COUNTY

Prevention & Housing Advocate $17,195.00
Community Education Outreach $2,768.00
Indirect on Salaries (max l5olo) $1,996.00
Benefits $8,04 1.00

TOTAL $30,000.00

ATTACI{MTNT $ Pagc I



PERSONAL SERVICES AGREEM ENT ATTACHMENT 8

COMPENSATION

1' Ela' FIXED FEE FoR SERVTCE: For services rendered, the County shall pay to the Contractor a fixed
fee of seventy eight thousand seven hundred and twenty three DoLLARs and iixty CENTS (g7g,723,60) for
the completed wg'k set forth in Attachment A. Payments for completed tasks shall be made no more
trequently than X monthly; fI quarterly; Isemi-annuarrv; ninl'rurrv; n 

"t 
."rpr"tion-or pio:"c; tr

other (specifli)

Each rerl-ttest for payment..shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no evJnt shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n u. nounly MTES;
following hourly rates:

Name/Position

For services rendered, the county shall compensate the Contractor at the

Hourly Rate

Payments for completed tasksshall bemade no morefrequently than n monthly; nquarterly; Isemi-
annually;
n annually; Iat completion of project; n other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the compteted

2. AND

Ela. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like,

OR

n l. fne County shall reimburse the Contractor for actual expenses incurred for travel, telephone,

copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommodations shall be at the

same rate as that applicable to county employees traveling on county business.

OR

il c. Other (specify)

ATTACHMENT B Page 2
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Departmentt Health & Human Services

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date! March 3,2026

Required originals approved and aftached? X
Will be provided on:

Item summaryi
n-cutt ror Hearing X contract/Agreement/MoU - Contract # 100511-26-TYLER Amendment #2

! Resolution E Proclamation E Budget Item

I oraft ordinance I rinal Ordinance I ottrer

Documents exempt from public disclosure attached: X

Executive summary:
The National Estuary-program through the Puget Sound Partnership's Shellfish Strategic Initiative
program provided funding to Clallam County Environmental Health for Onsite Septic System Database

Suf,port. The grant's scofie of work includes purchase and integration of the Tyler Technologies

ffe'attn Module-. The attached amendment to the County's existing contract with Tyler Technologies

allocates 979,050 of grant funds to the necessary professional seruices and the initial year of monthly

fees.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If

this is a contract and a budgeichange is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submifted and a copy attached? n

Supplemental budget work has been completed.

ReCOmmgnded agtign: (Ooes the Board need to act? If so, what is the department's recommendation?)

Sign amendment with Tyler Technologies'

County Official signature & print name: --<'tt-/-

Name of Employee/Stakeholder attending meeting: Kevin LoPiccolo and Jon Strivens

Relevant Depaftments: Clallam County Health & Human Services

Date submitted 
= 

021 L812026

n LoPiccolo

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Su-bmit 1 single sided/not stapled copy and originals (1 or 3 copies)

2026-02-L7 Agenda Item Summary-Tyler.docx
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext2256
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AMENDMENT

This amendment ("Amendment") is effective as of the date of signature of the last party to sign as

indicated below ("Amendment Effective Date"), by and between Tyler Technologies, lnc. with offices at

One Tyler Drive, Yarmouth, Maine 04095 ("Tyler") and Clallam County, with offices at 223 E. 4th Street,

suite 15, Port Angeles, Washington 98352-3000 ("Client").

WHEREAS, Tyler and Client are parties to an agreement dated December 16,2025 ("Agreement"); and

WHEREAS, Tyler and Client desire to amend the terms of the Agreement as provided herein.

NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and Client agree

as follows:

1. The items set forth in the Amendment lnvestment Summary attached as Exhibit 1 to this

Amendment are hereby added to the Agreement as of the first day of the first month following
the Amendment Effective Date and, notwithstanding anything to the contrary in Exhibit 1,

ending coterminous with the SaaS Term as defined in the Agreement. Payment of fees and

costs for such items shall conform to the following terms:

a. The annual SaaS fees payable under the Agreement shall be increased in the amount of

5L4,4AO, for the Tyler Software added herein. The first year's annual SaaS Fees shall be

invoiced on the first day of the first month following the Amendment Effective Date,

prorated for the time period commencing on such date and ending concurrently with
the Client's annual SaaS Term under the Agreement. Subsequent SaaS Fees shall be

invoiced in accordance with the terms of the Agreement.

b. Unless otherwise provided herein, services identified at Exhibit 1 and added to the

Agreement pursuant to this Amendment, along with applicable expenses, shall be

invoiced as provided and/or incurred.

2. This Amendment shall be governed by and construed in accordance with the terms and

conditions of the Agreement.

3. Except as expressly indicated in this Amendment, all other terms and conditions of the

Agreement shall remain in full force and effect.

1



lN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth
below.

Tyler Technologies, I nc. Clallam County

Na Name

Title:

Date

p Form
Deputy g Attorney

By

Da

2



Exhibit 1

$tvler
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Exhibit 1
Amendment lnvestment Summary

The following Amendment lnvestment Summary details the additional software, products, and services
to be delivered by us to you under the terms of the Agreement. This Amendment lnvestment summary
is effective as of the Amendment Effective Date, despite any expiration date in this Amendment
lnvestment summary that may have lapsed as of the Amendment Effective Date.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

3



$tvler
Quoted By:

Quote Expiration

Quote Name:

Andrew Meyer
L2/3L/2s

Env. Health
iinoi,:gies

Sales Quotation For:

Clallam County

ATTN: TESS TEEL

223 EAST 4TH STREET - SUITE 13

PORT ANGELES WA 98362

SaaS

Civic Services

Civic Access - Environmental Health

Environmental Health Extensions

Environment Health API Toolkit

Professional Services

5 a:g

S soo 1

1 S 1o,ooo

$ 6,000

s 16,000

S teoo
S 14,400

Sub-Total:

Less Discount

TOTAL 1.00

Descriptron Term Monthly Fee Users/Units Annual Fee

2025-524457-J8F9Y1 CONFIDENTIAL Page 1



Extended
Price MaintenanceUnit PriceQuantitDescription

Professional Services

Data Conversion Services

lntegration Services for API/SDK Support

Professional lmplementation Services

Project Manager Services

Summary

Total SaaS

TotalServices

Total Third-Party Hardware, Software, Services

Summary Total

Contract Total

Estimated Travel Expenses

94

40

2A

44

1

5 2so

S zso

S zzs

522s

s 23,500

5 1o,ooo

s 27,000

5 9,900

S 7o,4oo

S tt,zso

S 58,G50

$o

so
So

5o

Sub-Total:

Less Discount:

TOTAL:

One Time Fees

5 5g,6so

$o

S 58,650

$ 73,050

$ o,ooo

Recurring Fees

S i.4,4oo

So

So

S 14,400

So

2025-524457-J8F9Y1 CONFIDENTIAL Page 2



Customer Approval Date:

Print Name: P.O.#

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement")

between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform

to the following terms:

. License fees for Tyler and third party software are invoiced upon the earlier of (i) delivery of the license key or {ii) when Tyler makes such software

available for download by the Clien$
. Fees for hardware are invoiced upon delivery;
. Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;
. Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available for

download by the Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting, and

Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals invoiced annually thereafter in
accord with the Agreement.

. Fees for services included in this sales quotation shall be invoiced as indicated below.

o lmplementation and other professional services fees shall be invoiced as delivered.
. Expenses associated with onsite services are invoiced as incurred.

Comments
SaaS Monthly Fees are rounded to the nearest dollar. The Annual Fee value represents the cost to the customer

Project Delays and Change Control: Any delays in the client's completion, review, or acceptance of deliverables that extend

the project timeline will be subject to the change control process. This may result in additional costs, including, but not limited

to, extra service hours for project management, consulting, and conversion development.

2025-524457-J8FgY1 CONFIDENTIAL Page 3



Cancellation Policy: lf the client cancels services with less than two (2) weeks' notice, the client will be liable to Tyler for (i) all

non-refundable expenses incurred on the client's behalf and (ii) daily fees for the canceled services if Tyler is unable to

reassign its personnel.

lmplementation Service Hours: lmplementation service hours are scheduled and provided in increments of four (4) or eight (8)

hours. The implementation service hours assume a 75% remote and 25o/o onsite split but can vary per project. The hours do

not include travel expenses.

Public Administration Security Console (PASC): PASC is a tool that allows Support staff to access client environments using

specified Tyler-owned accounts with rolling passwords.

Environmental Health lmplementation Notes

This implementation follows a shared services model. Tyler configures Septic [Septic will be moved from permits to EH],

including its violation library content, one code case type, and one ESR case type, as examples. The client will complete the

remaining configuration. Each case type configured by Tyler is estimated to require 25-30 hours for definition, configuration,

and validation. Tyler will also enable the standard Geo Rules and automation events included in the application. The client will

manage all additional configuration tasks.

(50% Discount) Full Conversion: The Client will provide Tyler with up to [1] legacy data sources [EPL Permitting

Modulel containing data related to Permitting, Planning, lnspection, and Code Enforcement from the legacy system. The

Client is responsible for extracting the data from their legacy system(s) and delivering it to Tyler in an acceptable format. Tyler

will not manipulate or correct the legacy data on behalf of the Client; the Client must resolve any data quality issues before

submission. Tyler will populate the Data Conversion Template database (DCT-DB) with the legacy data for conversion into

EPL. Tyler will use the completed DCT-DB to produce a mapping document to enable the Client to correlate legacy data fields

with EpL fields. The Client is responsible for all data mapping decisions and document completion. The DCT-DB and mapping

document provided by the client will translate the legacy data into the EPL software, constituting a "conversion pass."

The scope of this implementation includes three (3) conversion passes: one (1 ) evaluation passes, one (1) simulated go-live

pass, and one (1) final go-live pass.

API quoted for Online RME integration. Development will be performed by Clallam or 3'd party. Tyler Tech EPL will support

the API functions and assist as needed.

2025-524457J8F9Y1 CONFIDENTIAL Page 4
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(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Health & Human Services

WORK SESSION X Meeting Date: February 23,2026

REGULAR AGENDA X Meeting Date: March 03,2026

Required originals approved and attached? X
Will be provided on:

Item summary:
n Catt for Hearing X Contract/Agreement/MOU - Contract # 100511-25-PSP Amendment #1

n Resolution I Proclamation I Budget Item

n oraft Ordinance I rinal ordinance ! ottrer

Documents exempt from public disclosure attached: X

Executive summaly:
The Puget Sound Partnership (PSP) previously provided funding to each Local Integrating Organization

(LIO) for onsite management projects, with the Strait LIO allocating $120,000 to Clallam County to
support projects in the Onsite Septic Management Plan. An adjustment has been made to reallocate

910,000 from the grant supply line to the subcontracting line. Specifically, this reallocation will enable

Clallam County to procure subcontracting services necessary for coding middleware between Online

RME and Tyler Technologies.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? \f
this is 5 contra& and a budget-change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? !

Budget work has been completed.

ReCOmmendgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Sign contract amendment with PSP,

County Official signature & print name:
" -.4 zz

Kevin LoPiccolo

Name of Employee/Stakeholder attending meeting: Jon Strivens

Relevant Departments: Health & Human Services

Date submitted 
= 

021 1812026

* Work Session Meeting - Submit l single sided/not stapled copy 2026-02-23 Agenda Item Summary PSP ammendment 1.docx
** Regular Meeting - Su-bmit I single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, exl2256
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PUGTTSOUND
PARTNERSHIP Amendment #1

Agreement Number: 2025-20
,

This agreement is made and entered into by and between the state of Washington, Puget Sound Partnership
(PSP)' and the bel

CONTRAGTOR
ow named firm
INFORMATIO

,h
N

ereinafter referred to aS "CONTRACTOR."
Proieet

g,

Clallam County Health &
Human Services (CCHHS)
111 E 3rd Street
Port Angeles, WA 98362

Jennifer Garcelon
Jen n ifer. garcelon@clal lamcou ntrrwa.qov
(3601417-2347

Fiscal: Deanna (DeeDee) Grabb
deanna.crabb@clallamcountvwa.qov

UBI: 054004559
EIN: 916001298
UEI: JV6JJNELRBSS
Type: Government

PSP'INFORMATION
(360) 41
Proiect

7-2293

PUGET SOUND PARTNERSHIP
PO Box 40900
Olympia, WA 98504

Jason Lim
iason.lim@psp.wa.qov
(3601742-7434

PURPOSE
The purpose of this amendment #1 is to update the budget to reflect a shift in the Task 2 budget. This amendment
provides the approval of the PSP Project Manager for Clallam County HHS to reclassify $41,173 from supplies to
subcontractors because they require specialized software programming services from Tyler Technologies to
develop a new database and mapping tool that sustains compliance with OSS maintenance.

Tyler Technologies was obtained through an appropriate procurement process (sole source) and will be funded
with $31 ,173 ol these EPA grant funds. The remaining $10,000 will go to an additional middleware subcontractor
that is currently to be determined (TBD). When Clallam County has a contract in place, they will provide the
necessary documentation to PSP.

This reclassification in funding will not change the total project cost, overall task budget, or scope of work outlined
in Exhibit B.

PERIOD OF PERFORMANCE
The period of performance for this agreement remains unchanged from August 27 , 2025 through June 30, 2027

COMPENSATION AND PAYMENT
Total maximum payable amount remains unchanged at $120,000. Within Task 2, a total of $41,173 has been moved
from supplies to subcontract with $31 ,1 73 allocated to Tyler Technologies and the remaining $ 1 0,000 allocated to
a TBD middleware subcontractor.

The updated budget can be seen in Exhibit C-1 Attachment with changes reflected in red

EXHIBIT B. STATEMENT OF WORK
The updated statement of work table is shown below with changes reflected in red.

Task TasUActivities/Description
Deliverable/

Outcome
Due Date/
Timeframe

Payment
lnformation

and/or Amount
1 Prooram Suooort and Develooment $58,627
a Support compliance of Clallam

County Code 41.20, On-Site
Sewage System.

1. Written SOPs for processes.
2. Succession planning for

future staff.
3. lssue OSS permits.

Ongoing through
6t3012027

AGREEMENT NO. 2025.20 Page 1 of 3



Task Task/Activlties/Descri ption
Deliverable/

Outcome
Due Date/
Tlmeframe

Payment
lnformation

and/or Amount
b Continue to implement Clallam

County On-S/e Sepfic Sysfem
Management PIan.

I mprove Septic lnspection
Compliance (SlC) rates,
from the 2019-2024 rates of
29.2o/o - 32.5o/o, to 40o/o.

Ongoing through
6t30t2027

2 Data and Mappinq $6{.373
lmprove data management in
Clallam County's OSS
program.

1. lntegrate OnlineRME with
Tyler Technologies permit
software through use of the
Tyler Health Module and
middleware.

2. Create reporting tools for
OSS in the new permitting
database EPnL.

3. Repair or replace SIC Red,
Yellow, Green, Map

Ongoing through
6t3012027

TOTAL MAXIMUM PAYABLE AMOUNT $120.000

All other Terms & Conditions of the original agreement remain in full force and effect.

APPROVAL
This amendment shall be subject to the written approval of the AGENCY'S authorized representative and shall not
be binding until so approved. The amendment and agreement may be altered, amended, or waived only by a
written amendment executed by both parties.

This amendment is executed by the persons signing below, who warrant they have the authority to execute the
agreement.

Clallam Gounty Health & Human Services Puget Sound Partnership

Date Jennifer Carlson

lnterim Chief Operating Officer

Date

bbm

lffirq

AGREEMENT NO. 2025-20 Page 2 of 3



Exhibit C-l Attachment
Title: Clallam County OSS Management Plan

CONTRACT: 2025-20, Amendment #1

PROJECT TITLE: Clallam County OSS Management Plan

TASK 1

Program
Support and
Development

TASK 2

Data and
It/lapping

TOTAL

Job Classification UNIT RATE UNTTS cosT UNITS cosT UNITS COST

SALARY COST Lead Environmential Heafth Specialist

Environmental Health Specialist ll
Database Specialist

HR $38.60
HR $34.97
HR $34.97

350 $13,511

500 $17,487
100 $3,497

0$0
0$0

350 $12,241

350 $13,51',1

500 $17,487
450 $15,738

TOTAL SALARY 950 350'$12,241 1,300 $46,736

BENEFITS Lead EnMronmental Heafth Specialist
'EnMronmental Health Specialist I I

batabase Specialist

HR

HR

HR

30%
30%
30%

' $4,053

'$s,zqo
'$t,o+g

$o

$o
/
7

$3,672

$4,053

$5,246

$4,tzt
TOTAL BENEFITS '$10,34S $3,672 ' $14,021

INDIRECT 35o/o '$12,080 $4,287 $16,367

SUPPLIES New database and maopino tool $ $1,704 $0 $1,704

TOTAL SUPPLIES ' $1,704 $0 ' $1,704

SUBCONTRACTS Tyler Technologies

Middleware subcontractor (TBD)
$

$

$o

$o

$31,1 73

$10,000

$31,173

$10,000

TOTAL SUBCONTRACTORS $o $41,173 ' $41,173

TOTAL COSTS $58,627 $61,373 $120,000

AGREEMENT NO.2025-20 Page 3 of 3
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AGENDA ITEM SUMMARY FEE 2 3 2T)?"6

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: February 21 2026

REGULAR AGENDA X Meeting Date: February 24,2026

Required originals approved and attached? X
Will be provided on:

Item summary:
I Catlfor Hearing

f Resolution

f, Oraft Ordinance

n Contract/Agreement/MOU

E Proclamation

f] rinat ordinance

Grant ication

I Budget ltem

X Ottrer Clean Building Grant Application

Loni Gores, BOCC Clerk

Documents exempt from public disclosure attached

Executive summaly:

Grant Application seeking Commerce funding for a new hot water boiler at the County Headquarters
in connection with Clallam County seeking to satisfu the WA Clean Building Peformance Standard
requirements for its Tier 1 building.

Budgetary impact: X no Budget rmpact

Recommended action: BOCC approves

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Diane Harvey, Special Projects Manager,
Don Crawford, Director of Parks, Fair and Facilities

Relevant Depaftments: BOCC

Date submitted: 021 L8/26

ultr

{F

* Work Session Meeting - Submit 1 single sided/not stapled copy*x Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item: Clean Building Grant Application

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Clallam County
Grant Application Information

DEPARTMENT: BOCC DATE SUBMITTED TO WS: 0211.8126

GRANT NAME: Clean Buildings Compliance Support

APPLICATION DEADLINE: O3/4/25

ISSUING AGENCY: Washington State Depaftment of Commerce

IS THIS A RENEWAL? NO

LENGTH OF GRANT: May L, 2026 - June 30,2027 RENEWAL POSSIBLE? No

TOTALAWARD: $784,958 ANNUALAMOUNT: NA

MATCH REQUIRED? Application Budget Item MATCH AMOUNT: $100,0OO

DESCRIPTION OF GRANT AND PURPOSE: The purpose of this Commerce grant is to fund energy
retrofits for municipal owned buildings that are covered under the 2019 Clean Buildings Act and
required to meet ceftain energy performance standards under WAC 194-50. The County is seeking
to fully comply with the clean building performance standards by installing a new hot water boiler
at the County Headquarters, the only tier I building owned by the County which is subject to the
clean buildinq oeformance standards.

EXPLAIN HOW THIS GRANT WILL BE USED FOR THE GOOD OF CLATLAM COUNTY CITIZENS: This
grant would be used to paftially fund the retrofit project along with utility incentives the County is
expected to receive from City Lights. This retrofit is projected to reduce the County's utility costs
by approximately $54,679 per year. The projected cost of the proiect is $1,189,958.

DOES THE GRANT ACTIVIW FURTHER THE DEPARTMENT'S MISSION OR CORE FUNCTIONS?
HAS IT BEEN A PART OF LONG-TERM DEPARTMENT OR COUNTY GOATS? This grant suppofts the
County complying with State law. It also supports the goal of reducing fossil fuel consumption to
meet the state's greenhouse gas emissions limits. It is consistent with Glallam County's Climate
Action Plan (2023). It also is projected to save utility costs annually which reduces general budget
requirements.

DOES THE GRANT ACTIVITY INCREASE AN EXISTING SERVICE OR ADD A NEW SERVICE? TO WHAT
DEGREE? IF THE GRANT WERE NOT AVAILABLE, WOULD THE SERVICE HAVE BEEN NECESSARY?
No.

WHAT MEASUREMENTS (PERFORMANCE MEASURES) WILL BE USED TO EVALUATE THE SUCCESS
OF THE ACTIVITIES PROVIDED BY THE GRANT? WILL PERFORMANCE MEASURES BE DEVELOPED?
The clean building performance standards require that energy usage be measured after the retrofit
for a oeriod of 12 months to verifv comoliance.

DOES THE GRANT ACTIVITY CREATE A NEW SERVICE OR LEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM TOCAL FUI{DING ATTHE END OFTHE GRANT PERIOD? No.

Clean Buildings Compliance Support Grant Revised: 5 January 2011



IF MATCHING FUNDS ARE REQUIRED, WHERE WILL THEY COME FROM? DOES THE DEPARTMENT
HAVE EXISTING RESOURCES TO COVER MATCH REQUIREMENTS? FROM WHERE? Matching funds
will come from Real Estate Excise Taxes.

WILL THE ACTIVIW IN THIS GRANT HAVE IMPACTS ON OTHER DEPARTMENTS? HAS THIS BEEI{
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIENT RESOURCES TO DEAL WITH
ADDITIONAL IMPACTS? This grant impacts the County's overall compliance with state law. It is
not Deoartment soecific.

wrlt NEw PosrTroNs BE ADDED? rF SO, HOW MANY AND WHAT TYPE ARE EXPECTED? ARE ALL
WAGES AND BENEFITS PAID IN THE GRANT? WHAT WILL HAPPEN TO THE POSITIONS WHEN THE
GRANT PERIOD ENDS?
No new positions will be added.

DOES YOUR DEPARTMENT HAVE SUFFICIENT RESOURCES TO ADMINISTER THE GRANT? PROVIDE
FOR TIMELY REIMBURSEMENT AND ACTMTY REPORTS? The grant will be administered by Special
Projects Manager who resides in DCD and CFO Staff.

ARE THERE IMPACTS TO THE COUNTY IF THE GRANT IS NOT RECEIVED? WHAT ARE THEY?
If the qrant is not received, monies mav be souqht under other qrant fundinq vehicles,

ARE INDIRECT COSTS ALLOWABLE ON THIS GRANT? IF SO, ARE THERE LIMITATIONS? WILL
THEY BE CHARGED AND ATLOCATED AS INDIRECT?
No.

ARE THERE OTHER ACTIVITIES (GRANT OR OTHERWISE) THAT ARE BUDGETED FOR THIS YEAR
THAT WILI NOT BE COMPTETED IF THIS GRANT IS APPROVED?
No.

WHAT BUDGET CHANGES ARE NECESSARY? INCLUDE REVENUES AND EXPENDITURES.
No budget changes are necessary.

OTHER COMMENTS

ELECTED OFFICIAL/DEPARTMENT HEAD SIGNATURE

APPROVAL
Todd Mielke, ADMINISTRATOR

Submit in duplicate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to application for any grant. The approved form must be included with the grant
contract when it is submitted to the Board for approval. Refer to Administrative Policies L20 and 562

Clean Buildings Compliance Support Grant Revised: 5 January 2011



Exhibit A: CERTIFICATIONS AND ASSURANCES

l/we make the foltowing certifications and assurances as a required el.ement of my/our Apptication,
understanding that the truthfutness of the facts affirmed here and the continuing comptiance with these
requirements are conditions precedent to the award or continuation of the retated contract(s):

1. l/we dectare that att answers and statements made in the Apptication are true and correct.
2. The prices and/or cost data have been determined independentty, without consuttation,

communication, or agreement with others for the purpose of restricting competition. However,
l/we may freety join with other persons or organizations for the purpose of presenting a singte
Apptication.

3. The attached Apptication is a firm offer for a period of 60 days fottowing receipt, and it may be
accepted by coMMERCE without further negotiation (except where obviousty required by tack of
certainty in key terms) at any time within the 60-day period.

2. ln preparing this Apptication, l/we have not been assisted by any current or former emptoyee of
the state of Washington whose duties relate (or did relate) to this Apptication or prospective
contract, and who was assisting in other than his or her officiat, pubtic capacity. (Any exceptions
to these assurances are described in futt detait on a separate page and attached to this
document.)

3. l/we understand that COMMERCE witt not reimburse me/us for any costs incurred in the
preparation of this Apptication. Alt Apptications become the property of COMMERCE, and l/we
ctaim no proprietary right to the ideas, writings, items, or samples, untess so stated in this
Application.

4. Untess otherwise required by taw, the prices and/or cost data that have been submitted have not
been knowingty disctosed by the Appticant and witt not knowingty be disctosed by him/her prior to
opening, directty or indirectty to any other Appticant or to any competitor.

5. l/we agree that submission of the attached Apptication constitutes acceptance of the soticitation
contents and the attached sampte contract and general terms and conditions. lf there are any
exceptions to these terms, l/we have described those exceptions in detai[ on a page attached to
this document.

6. No attempt has been made or witt be made by the Appticant to induce any other person or
organization to submit or not to submit an Apptication for the purpose of restricting competition.

7. l/we grant COMMERCE the right to contact references and others, who may have pertinent
information regarding the Appticant's prior experience and abitity to perform the services
contemptated in this procurement.

8. lf any staff member(s) who witt perform work on this contract has retired from the State of
Washington underthe provisions of the 2008 Earty Retirement Factors tegistation, his/her name(s)
is noted on a separatety attached page.

l/We have reviewed the Contract and General Terms and Conditions and l/we: (check one and sign)

n are submitting proposed contract edits. lf proposed contract edits are being submitted, l/we
have attached them to this form. (See Section 2.1 2)

X are not submitting proposed Contract edits. (Default if neither are checked)

On behatf of the organization submitting this Apptication, my signature below attests to the accuracy of the
above statements as we[[ as my authority to bind this organization.

Signature

Mike French, Chair, Clattam County Board of Commissioners

Printed Name and Titte Date



EXHIBIT B: APPLICANTAND PROJECT INFORMATION

APPLICANT INFORMATION

Futt Name of

Cl.al.tam County

State: Zip Code:

Additionat Detait: Muttipte buitdings and/or campuses may be inctuded in a singte apptication. Specific
information about the building(s) included in the proposat witl, be identified tater in Exhibit B.

KEY STAFF

Prirnary contact person forthls Apptication Other Apptication contact

Licensed to do Business in Wbshington?
X Yes

n Wittbecome licensed within 30 days of award
tr Federatty recognized tribat government

Uniform Business
ldentifier (UBl);

Nine-digit Statewide
Vendor Number
(swvl;

ldentify CBPS Comptiance Year by Gross Square Feet
for Proposed Proiect Buitding(s|

054004559 91 -6001 298
Tier 1

n June 1 ,2026: > 220,000 r Number (SWV)

X June 1,2027; > 90,000 - less than 220,001
n June 1 , 2028: > 50,000 - less than 90,001

Tier 2
n Juty 1 ,2027:20,000 - 50,001
I Muttifamity residentiat buitdings
greater 20,000

Maiting Address of Organization Apptying

street: 223 E.4th Street

PhyoicatAddress of Organization apptying (if different

Street: Same
than

City: Port Angetes State
WA

Zip Code:
98362

City

Name and Titte:

Diane Harvey, Speciat Projects Manager

Name and Titl.e:

Don Crawford, Director of Parks & Facitities

Phone: 306-41 7-2520 Phone: 306-41 7-2429

Email.: dia ne. ha rvey@cLatl.a mcou ntywa.gov

Executive (Person with authorityto blnd
organlzation)

Name/Titte:
Mike French, Chair of the Board of Commissioners

Emai[: Dona[d.Crawford@cia tlamcountywa.gov

Grant Manager (Primary contact for grant activitles)

Name/Titte:
Diane Harvey, Speciat Projects Manager

Phone: 306-417-2238 Phone: 360-41 7-2520

Emai[: M ike. French@cta tlamcou ntywa.gov Emait: d iane. ha rvey@clattamcountywa.gov

(Rev. Feb.4,2026) 1ot14



Phone: 360-41 7-2599Phone: 360-41 7-2224

Emait: monicka. anderson@cta lta mcountywa.govEmait: Rebecca.Tu rner@ctatlamcountywa.gov

Finance (Primary contact for invoices and
paymentl

Name/Titte:
Rebecca Turner, Deputy Chief Financial. Officer

Name and Tltte

Diane Harvey, Speciat Project Manager

Don Crawford, Director of Parks & Facil.ities

Devin Malone, Mittig Design Buitd

Data Manager (Primary contact for data securityf

Name/Titte:
Monicka Anderson, I nformation Technotogy Director

RFA Section(sl

Att

Att

Att

SUBGRANTEE INFORMATION (if appticabte)

Name of Licensed to do Business in WA State

CURRENT OR FORMER STATE EMPLOYEES

ldentify any state employees or former state emptoyees emptoyed by the Appticant or on the Appticant's governing

board as of the date of submission. lnctude their position and responsibitities within the Appticant's organization.

lf, fottowing a review of this information, it is determined by Commerce that a conftict of interest may exist, the

Appticant may be disqual.ified from further consideration for the award of a contract.

Name Title Responsibltities $tate Agency Last Year
Worked

See Attachment
No1

tr l/we certify no current or former state employees are employed by this organization nor serve on the
governing board.

CONTRIBUTORS

Ptease tist att those who worked on the development of this Apptication, whether or not emptoyed by the Appticant.

! Yes

n Wittbecome licensed within 30 days of award
tr Federatty recognized tribaI government

Subgrantee Contact Name and Phone NumberUniform Business ldentif ier
(uBr)

Federat Emptoyer lD
(FErN)

ll
Summary of subgrantee's primary responsibitities (50 words maximum)

(Rev. Feb. 4,2026)
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Ptease answer each question in enough detaitto convey to the evaluation team the Appticant's

understanding of the services, the needs of the communities to be served, and the Applicant's

organizationat priorities and practices.

What funding requests are inctuded in your application? (Check atl that appty):

Gtean Buitdings Performance Grants
EnergyAudits for Pubtic Buitdings
Energy Efficiency Retrofit Grants
State Project lmprovement Grants

What Work Ptan(s) are included in your apptication? (Check atl, that appty):

Bu i td i ng Service/Requ i red Reporti ng Projects
Operations and Maintenance orland Energy Management Ptan devetopment, Energy
auditing services, or Benchmarking services.

Buitding Retrofit Project
Heating and cooting upgrades, tighting upgrades, HVAC controts upgrades, buitding
envetope upgrades, etc.

Which Glean Euil.dings Cornptlance Fathways (check atl, that apply) does your work
ptan(s) enable you to pursue?

X Tier 'l Meet Energy Use lntensity target (EUit)

tr Tier 1 lnvestment Criteria

a. Optimized Bundte identified in energy audit and Life Cycte Cost Anatysis (LCCA)

b. lmplementing Att Energy Efficiency Measures (EEMs) identified in energy audit that
meet the simpte pay back criteria

n Tier 1 Approved Decarbonization Pl.an for a campus district energy system

! Tier 1 Alternative comptiance pathway (pending finat rulemaking-see HB 1543 Rutemaking on
COMMERCE website)

a. Prescriptive Etectrification
Or

b. Minimum Energy Use Reduction

n Tier 2 Comptiance

n Unabl.e to determine at time of apptication

Gonsider the fotlowing project and buitding characteristics (check att that appty):

X Proposal for a Tier 1 covered buitding with a 2026 or 2027 deadtine

n
n
X
tr

f

(Rev. Feb. 4,2026) 3of14



nProposal for a Tier 1 covered buitding above its EUlt and with a higher EUI retative to buitdings of a

simitar use-type

trProposal for a Tier 1 buitding with no measurabte EUI or a buitding without an EUlt

tl A buitding owned by a sovereign nation or tribe

n Located in a smatl city or town with a poputation under 5,000. Poputation of city/town: CLick ;,'
iap r.319 lC ertl'er iext

X Located in a rural county (use the Oflice of Financial Management's map to identify). Name

of county: Cl,al,tam County

n AK-12 schooI buitding

tr Proposes a project Located in a community that ranks 9 or 10 on Washington's Department

of Heatth EnvironmentaI Heatth Disparities Map atong one of the fottowing dimensions (mark

which, if any, appties to your project).

n Environmenta I effects

n EnvironmentaI exposure

n Sensitive poputation

X Has never received a grant from Commerce previousty

(Rev. Feb.4,2026) 4ot 14



cURRENT ENERGY USE AND COMPLIANCE QUESTIONS

Fill out one table for each building in the application. lf more than one building is included in the

application, use the additional tables provided atthe end of Exhibit B.

Building Name:
Ctattam County Administrative Campus

Bultdtng#1
Buitding Address:
223 EasL 4th Street

County:
Ctallam

CBPS Tier:
Tier 1

Buitding EUI

Measured?
Yes

Totat Square Footage:
134,818

Ctean Buitdings lD:
CLALLAMO25

Buitding EUlt
ldentified?
Yes

Pubtic or Private
Ownership:
Pubtic
Bu i tdi ng Activity Type:
Public services

Buitding EUI:
97.9 kBtu/SF

Hospitat District?
No

Benchmarking
Completed?
Yes
Buitding EUlt
81.1 kBtu/SF

lf your buitding has been benchmarked-the measurement and tracking of energy use in the
buitding over time-what 12-month period was used to determine benchmarking/EUl?

January 2O24lo December 2024

lf you are unable to determine your buitding's EUI and/or EUlt, please exptain why.

N/A

Does your buitding(s) have any of the fottowing currently in ptace? (if so, provide as attachment to
your apptication)

n Approved Operations and Maintenance Plan

n Approved Energy Management Ptan

Gtarifying Questione

Your apptication inctudes multipte buitdings, and additionat building inforniation tabtes are
included in this application.

n Yes

XNo

(Rev. Feb. 4,2026) 5ot14



PROGRAM MANAGEM ENT QUESTIONS

1. Ptease describe your project timetine in detait. Your explanation shoutd identify material,
tabor, contracting, measurement, and verification tead times.

Ctattam County is currently in lnvestment Grade Audit to devetop this energy efficiency work past

the ASHRAE energy audit, and we are using the greater detait from the IGA process as a basis for our
grant apptication. Upon contracting with Commerce for grant funding we witt issue Notice to
Proceed to our ESCO, Mittig Design Build, via our partner the DES Energy Program. We witt complete
an acceterated Measurement & Verification of energy savings in order to comptete a[[ work within
the Period of Performance of the grant. The attached Gantt outlines the steps and timetine of project
construction.

2. What steps wilt be taken to ensure the proposed project is finished with the period of
performance (end date: June 30,20271. Are there any concerned the project wilt not be

completed by this date? lf so, what are these concerns?
We are confident that work witt proceed as planned and within the timeframe outtined in the
previous step. Our ESCO partner, Mitl.ig Design Buitd, has been working in the DES Energy Program

since 202'1, and the project team has decades of experience detivering this type of modernization
work. Our participation in the DES Energy Program adds an additionat layer of oversight and risk
management. White we cannot anticipate every eventual.ity, especiatty since the project is in an

Audit phase and we have not issued Notice to Proceed for design and construction, as part of the
lnvestment Grade Audit our ESCO partner Mil,l.ig Design Buitd has generated a Risk Register to track
and mitigate project risks. The Risk Register is inctuded as an attachment to this apptication.

3. Have you identified a contractor(s) to perform these services? lf yes, how was that
contractor(s) chosen? lf no, how wit[ you determine who witt provide these services?

Ctattam County has setected Mittig Design Buitd to perform these services. Mittig was setected as

the Energy Auditor after the County obtained state funding, administered by WSAC. Before Mittig

was selected, the County noticed a Request For Proposat/Quatifications, received five quatified
proposats and County staff interviewed the applicants, and the Board of County Commissioners
selected MitLig. After receiving Mittig's ASHRAE Energy Audit Findings on the tier 1 County
Administrative Campus buitding, the Board of Commissioners approved an lnvestment Grade Audit
contract with the State Department of Enterprise Services Energy Program and then setected Mittig
as the ESCO to execute the lGA. On receipt of the grant, the County witl execute an Energy Services
Proposatthrough the Energy Program to imptement the project.

4. lf you are partnering with the Department of Enterprise Services, provide the name and
emai[ of your project manager. (informational onty)
Chris Lewis, Energy/Utitities Engineer, Department of Enterprise Services,

ch ris. tewi s@d es.wa. gov
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5. lf you are partnering with a Quatified Service Company (ESCO) or, another consultant,
provide the name and email of your project manager. (informational onl.y)
Devin Malone, Mittig Design Build, dmatone@mittigdb.com

6. Marginatized communities are routinely underserved. How does this buitding or your
organization support underserved communities and how would you use this funding to
serve communities equitabty?
Ctattam County supports marginatized communities by providing support, resources and
opportunities so that all of our citizens have the abitity to have a sense of dignity and wett-being
within the community. The County has several initiatives directed at devel.oping and
administering programs to promote housing sotutions, healthcare access and wettness, veteran
and developmentaI disabitities services, and behavioraI heatth programs, The County has the
fottowing Advisory Committees, at[ of which utitize the County Administrative Campus Buitding to
hotd their meetings and engage with the pubtic and partners to seek sotutions to enhance the
lives of our citizens, and break down the systemic barriers to ensure that marginatized
communities are receiving the support and resources needed to thrive: the Behavioral. Heal.th
Advisory Board, the Board of Heatth, the DevetopmentaI Disabitities Advisory Committee, the
Homelessness Task Force, the Housing Sotutions Committee, and the Ctattam County Veterans'
Association. The County Administrative Campus Buitding atso houses the County Courthouse
and Famity Court, severaI diversion programs to address the root causes of community
instabitity, and Ctattam County's Emergency Management Services. The funding requested witt
enabte the County Headquarters to be much more energy efficient which reduces the utitity
expenses and provides more funds for the County to deptoy in providing essentiat services to our
community, inctuding the initiatives that enhance the tives of marginatized communities.

WORK PLAN

1. Briefty describe the project's work ptan by responding to each sub-question:
a) Exptain your project objectives, a[[ identified needs for project completion, and the chosen

approach for completing the project. Reference any energy audits, engineering studies, cut
sheets, drawings and/or professionaI cost estimates that informed this project and attach
referenced documents to your apptication.
Cl.attam County is seeking $784,958 from this grant in order to impl.ement a heat pump boiter
project. The County compteted an ASHRAE Levet lll audit, O&M Program, and Energy

Management Ptan for the Admin Buitding in 2025 with Mittig Design Buitd (Mittig), setected
through a competitive RFPQ process. The County subsequentty entered into an lnteragency
Agreement with the DES Energy Program and setected Mittig as its ESCo partner. Buil,ding off the
success of the energy audit, Mittig is in the process of compteting an lnvestment Grade Audit in
order to determine the Guaranteed Maximum Cost (GMAX) of the project. The IGA process is

expected to be compteted in March, 2026. On comptetion of the lGA, the County witt pause in
order to contract with Commerce for grant funding before issuing Notice to Proceed to Miil.ig. We
ptan to begin work on the project in June, 2026, or as soon as possibte once under contract with
Commerce for grant funding. Based on the energy audit and subsequent efforts of the lGA, the
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County Administrative Campus buitding has an EUI of 97.9 and an EUI target of g1 .1 . The heat
pump boiter project witt bring the County Administrative Campus buitding into comptiance with
its EUlt, save 926,768 kwh and $54,679 catcutated using today's actuat utitity rates and
reftected in the audit, or $104,539 annuatty catcutated using statewide average utitity rates.
Energy savings were catculated through a whote-buitding eQUEST energy mode[, which captures
the interactive effects of Energy Efficiency Measures when catcutating energy savings. The
project is expected to cost $1 ,1 89,958 and Mittig has catcutated an expected utitity incentive of
$3os,0oo. The energy audit catcutated a simpte payback on the project of 18.8 years. Costs were
estimated using vendor and trade labor cost proposals, with professionat services taken as a
markup on construction costs in accordance with the DES Energy Program. Upon project
comptetion, the County witt perform Measurement & Verification of energy savings with the
Energy Program and Mittig. Mittig witl. provide an energy savings guarantee as a part of the project.

b) Exptain howyour project witt enable compliance with the CBPS or move your buitding
closer to CBPS compliance.
Ctattam County has completed ASHRAE energy audits, O&M Programs, and Energy Management
Ptans for att of its Covered Buitdings. The County has one Tier I buitding, the County
Administrative Campus buitding which houses in one buitding the County Headquarters, County
Courthouse and County Jait. The County Administrative Campus buil,ding is over its EUlt. The
energy audit specified a singte measure as cost effective: supplement the el.ectric boiter with a
heat pump boiter. This measure witt a[so bring the buitding into comptiance with its EUlt. The
County is seeking $784,958 f rom this grant in order to imptement the heat pump boiter project,
and on completion of this project the County can submit the buitding for futt comptiance with
the Ctean Buitdings Act

2. lf apptying for funding for capitaI improvements, are the Energy Audit Report and professionat
Cost Estimate attached to your apptication? (These attachments are required)
X Yes

nNo
a) What is the Benefit-cost ratio of planned EEMs? (Benefit-cost ratio is catcutated by dividing

totat project benefits by totat project costs)

3.21

b) What are the anticipated annual energy savings of planned EEMs?

The project is projected to reduce annual etectricity consumption by 926,768 kwh, resutting in an

$t 0+,Sgg in annuaI utitity cost savings based on the WA average commerciat etectricity rate of
$0.1128/kwh.
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3. lf apptying for funding for capitat improvements, please outline identified risks and
associated contingency ptans.

our ESCO partner, Mittig Design Build, has been working in the DES Energy program since 2021,
and the project team has decades of experience detivering this type of modernization work. Our
participation in the DES Energy Program adds an additionaL tayer of oversight and risk
management. White we cannot anticipate every eventuatity, especiatty since the project is in an
Audit phase and we have not issued Notice to Proceed for design and construction, as part of the
lnvestment Grade Audit our ESCO partner Mittig Design Buitd has generated a Risk Register to
track and mitigate project risks. The Risk Register is inctuded as attachment to this apptication

a) For State Project Improvement apptications onty: did you comptete and attach the LCCA?

n
n
b)

n
!
T
c)

n
!
d)

(This attachment is required. Tier 1 buitdings may opt to submit Form F )

Yes

No

ls this a Stand Alone, Minor Works, or Emergency Repair type project?
Stand atone

Minor works

Emergency repair
ls the baseline project futty funded?
Yes

No

Provide the basetine proiect's Project Name and Project Number (for Minor Works, this
witt be the Parent Project Number
Ctick or tap here to enter text.
Are fossit fuels used for any of the proposed equipment or systems? lf so, describe
atternative energy sources considered and the basis on which your proposed sotution
was chosen.
Yes

No

Ctick or tap here to enter text.

e)

Additional Notes for Work plan

1) lf an energy audit is conducted, ensure that the information provided in the Work ptan
aligns with the Energy Audit. Use the same names or designations for buitdings and
equipment as they appear in the audit report, and reference each of these key figures of the
audit.

o An energy audit meets the standards of an ASHRAE tevet 1, [eve[ 2, or targeted
levet 2 audit conducted by a Quatified Energy Auditor no earlier than five years
before the submission of this apptication.

o TotaI energy saved (kwh, therms, othefl and estimated dottar savings annuatty
r Project costs
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. Baseline energy consumption for the buitding/facil.ity
I Simpte payback (use statewide average utitity rates to catculate the simpte

payback for each)
2) Provide fuII supporting details for the following:

o Describe the methods used to estimate the costs and energy savings for each
EEM. lf the basetine is estimated, describe the methodotogy used. Account for
EEM interactive effects when discussing combined savings.

r Name actions to ensure that estimated energy savings witt be realized, inctuding
measurement and verification . lf relevant: seryice contracts, buitding operator
tra i n i ng, e ne rgy savi n gs gua ra ntees.

o TotaI estimated costs of implementing the project.
BUDGET PROPOSAL

Project Costs.
Provide totat project costs divided into the activity Line-items bel,ow for each programmatic
funding request. The Proposed Budget must atign with the Scope of Work and not exceed
any maximum funding amounts in Section 1.4. Commerce contracts are based on
mitestones. Commerce wil.[ onty reimburse for futl, mil,estones compteted (contracts with
state agencies are required to on a time and materiats basis). Enter a List of specific
activities and deliverabtes (if any) in Descrption, where appticabte.
REQUIRED: For capitat improvements, attach a professiona[ cost estimate to your
apptication that atigns with the budgetary Line-items in your proposed budget betow.

Buitding Name(s)
Buitding name(s) shoul.d match those provided in proposed project tabte(s).

Funding Sources.
Grantee Match - Enter ptanned source under Description, where appticabl.e. Before a grant
contract is issued, a letter witt be required from authorized signatory confirming avaiLabitity
of the match funds.

Utility lncentives -Awardees must use any avail,abl,e utitity incentives, where appticabl.e. lf
the incentive amount has not been final.ized, use a Low-end estimate for the incentive. The
individuat programmatic award amount can be reduced if the utitity incentive is higher than
estimated, however, it cannot be increased.

Fill out a budget template for each programmatic request in your fuU RFA request. Leave
cells blank, if not applicable to your request. Building name(s) should match those
provided in Proposed Project table(s). The sum of individual programmatic reguests must
match final RFA request total. lnsert additional lines, if necessary.

Totat RFA Request: $Click or tap here tc enter t€xt"

Amount should equal sum of individualfunding requests ln proposed budget
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Clean Buildings Performance Grants (Pubtic & Private): supports reporting requirement retated to CBpS
comptiance. These projects can include benchmarking, devetoping an EMP and/or O&M program for Tier 1

and Tier 2 covered buitdings. Energy audits to privatety owned Tier 1 covered buitdings are atso etigibte for
funding. These funds are intended to either bring a buil.ding into comptiance with the CBPS or identify a ctear
pathway towa rd complia nce
Activity Buitding Name(s| Gost

Benchmarking

Operations and Maintenance Program

Energy Management Ptan

Energy Audit (see 1.3.1 for etigibitity)

Project Totat Cost

Additionat lncentives (if avaitabte)
Source of funds: i:iili., i,-i J..-iir i]ai: t.:.) i::::'.!;

Citii< *r i.;it nrtra: lil e;'iier ig;(i.

.. l i: i: lS .i i r d :) :') r." t i) 1: il ir. ii t il r i+ (i.

'.j i r a it i-:.'a :.! al,-l i.:j I .,rj'r.l i:r :-1 i S.: l:j )( l

1-.1:,;;i .',: .,ji, lrlr,j'-: ;tr':i:;:.,j/l

LEAVE BLANK

LEAVE BLANK

$'iJ11ik i:r
iap here

ia 3nier'
i'.-1x | 

"

$ r_iici< r:r

ii:l itlre
li,] iliiiar
i:j,{1 

=

$ 'li"ilr. i:t
l;:ii r:,'e
i-l eir':iii
i+x i"

$ i.,l;r;< i-;r

i=[i i)ei,.i

ir_; €ili€r-

iat)i.j-.

$ iliic,< li
f:-rn Lro;.r

':-t.j *iriij;

irlXi,

($iliii.;i.. ri
i t:; 'r', z: :t'. i! ; ! L

'r,_r::.rilri

Totats Request
TotaI

Gtean Buildings Performance Grants Request $ Ci1,:k ai
!aitj nxi'e

iil *i:l*:'
r3;qi.

Energy Audits for Public Buitdings (Pubtic): supports energy audits for pubtic buitdings in accordance with
Section B of the CBPS as part of a buitding's compliance with the standard. ASHRAE tevel. 1, tevel 2 audits or
targeted tevel 2 audits are etigibte for funding. Requests shoutd not exceed $0.50/sqft using the gross square
footage of att buitding in the project untess as specified in 1.4.2.
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Activity
Energy Audit
(provide audit levet
in Description box)

Additionat project
costs

Deooription
Ctick or tap
here tc enter
text.

Building(sf
Ctick or tap here to enter text

LEAVE BLANK

Bross sqft Gost
Ctick or tap $Ctici< oi-

here to enter tap here
text. to enter

text,

$C{ick or tap here tc entei'
iext"

Cost per sqft

Glick cr tap
here lo enter
text.

Totats

Energy Audits for Pubtic Buitdings Request $Ciict< or'tafi
here to enter
text.

Click or tap hei"e t* enter
text.

Request
Totat

$Ctick or
tap here
to enter
text.

Energy Efficiency Retrofits for Public Buitdings (Pubtic): supports buil.ding retrofit projects for pubticty
owned buiLdings that are pursuing comptiance with the CBPS. Buitding retrof it projects can inctude but are
not Limited to heating and cooting upgrades, tighting upgrades, buitding and HVAC controts upgrades,
buitding envelope upgrades, and purchasing equipment and materiats. These projects must directty
correlate to bringing a buitding betow its EUlt, in retation to the CBPS.
Activity Description gultding(s| cost

Project design/Engineering lnvestment grade audit fee.
ProfessionaL design and
engineering services
inctud ing schematic design,
construction drawings,
technicaI specifications,
coordination with
construction team, and
permitting support.
Construction management
by ESCO. Overhead and
profit of ESCO.

Measurement and
verification of energy
savings. DES Energy
Program PM fee. Sales
taxes as appticabte.
Cl.ick or tap here to enter
text.

Administrative Campus $S99,477

Project Materiats $Ctick" or"

tap irere
t0 enter
text"
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Project Total Cost

Additional Funding Sources

Grantee Match, if availabte

Cost of Construction lncludes [abor and
materiats to instat[ heat
pump boiter and integrate to
existing buitding controI
system; generaI
construction conditions,
bonds and permits, GC site
supervisio n of contractors,
commissioning. Sales taxes
as appticabte. Exctudes
project contingency.

Administrative Campus 9791,491

LEAVE BLANK $1,189.958

Source of funds: ReaI Estate
lnvestment Trust

LEAVE BLANK ($1oo,ooo)

Utitity lncentives, if avaitabte Source of funds: City of Port
Angetes utitity incentive

LEAVE BLANK ($SOS,OOO;

Totat$ Totat
Request
$zga,9sgEnergy Efficiency Retrofits for pubtic Buitdings Request

State Project lmprovement (Pubtic): supports improvements to minor works, stand-alone, or emergency
projects at facitities owned by state agencies seeking CBPS comptiance. Etigibte projects must repair or
reptace existing buitding systems and reduce greenhouse emissions from state operations, inctuding but not
timited to HVAC, tighting, insutation, windows, and other mechanicat systems. Awarded grants witt pay the
difference for enhancements to previousty budgeted and approved capitat projects that incorporate greater
energy efficiency and conservation measures. Comptetion and submission of the LCCA is required for att
appl'ications EXCEPT apptications for Tier 1 buitdings that are pursuing comptiance with CBpS. Tier 1

buitdings may opt to submit Form F .

Actlvity Buitding{s} Basetine Project ($} Atternative FroJect
Cost ($l

Project Direct CoStS i--rji-;j< lr ia!. n,:rs l0 ij,iiei $*iii;i. i-r,"t*il hsr-e 1,._: ${lii,:j< rii i:r-r i,ei.r iil
iexi, enici iexi:. Ciiiei i:,(i

Project lndirect Costs LEAVE BLANK gi;i:i:r< Oi iap i.t'.ji.. i,i gili;i;. r:i i:p h*r* i*
:ji'l i,-'i i*Xi. 'i-.il l.j. ii:.:{t,

Additionat Funding Sources
Amount Provided in
Enacted Budget

Utitity lncentives

LEAVE BLANK

Source of funds: i-liir:,,i ,;i'

iap i-ie j's it-r 3il iei tgxi.

(${;iici<. ilr tap n€re
ii: elie i" lexl,)
($iJii'; i< *,' te f; i-:i:ie
lc sntei'isxi,)

($r-lii I i< l;i' I= ;; lr*'-r,;
iC eni.:^. i:eXt.)

($,*;l;L:i<,Jr" iai,r he ie
1i: er:iei'iexl.)
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State Project lmprovement Request

ADDITIONAL BUILDING INFORMATION TABLES
*Copy and fitt out as many as are needed for your apptication*

Other Funding Sources, if
avaitabte

Totats

TotaI Project Cost

Buitding Name:
,,1 I i i,: i< O i,,a: C i.,l,e ;".,::j :i i-e a ielj{ i

County:
i..; I ;; ji. :ii iJ l: :":i: i,3 1r't

l:if:i::r,-t .\.r: ,I \.

CBPS Tier:
i. n i: C rr: i: a);: !,:.Ci {'i .

Building EUI
Measured?
i:liii-iai:j'; .-]i ! ii,..1 i-:'l

Source of funds: Clrck r-

iap hgr"* tr-, i.;r..lgf leri.
($iiict ili tap ner*
'ri:r ertei ieXi.)

$i,)ir,:k i-]i ieii i:are t*
l)riifjj'lei.i

Buitding#2 etc
Buitding Address:
L,:.,, , ': ^.:.? lr'J:"-r:. ,lr-

(${liii:< i-)i lejC nei"ij
ti] enter te.{t,)

$i)L:i;,,i nf iaip hure tc
ert iL'i i3Xi".

$i-ili-:L 1'3i ial i:,rfg ii:)

ailligi r.€Xi.

Total Square Footage:
i.-.lir;tr, l'' i,li: ir':t'l i;':

a:lfiiijr" riXi..
Clean Buitdings lD:
',-liilii. t-,i !,li; itt':.: i:r-.r

f'._:trl ,' t.: i,

Buitding EUlt
ldentified?
i,itliiSe i7 ;', :t..i'"'''

Public or Private
Ownership:
,l_. rf ,ji-r$i-,] .:; t-, I ii.: r:. :,

Buitd i ng Activity Type:
,.1 i t'.-r i":3l tj:1. ,i,€: i( \

Buitding EUI:
i-,ti;,-::. ._;; a:li; ii*r",:r i.i.]

:l i:r:t i i*.x i.

Hospital District?
i.,.,ilrl ri lr- ;j.:. I i.'a{:: .

Benchmarking
Compteted?
i..l i : i;il:;i'l ai i : i,-\.-1

Buitding EUlt
,-;iii'ji,. lii i.t;: i-:gl: q1

::-: i I 1..'l i : :-l:. :..

lf your buitding has been benchmarked-the measurement and tracking of energy use in the
buil'ding over time-what 12-month period was used to determine benchm arkinglEtJl?
iiiili' r:r i;-11 it,eii:-1 i.c i.jrli:€i i.,j){i

lf you are unabte to determine your buitding's EUI and/or EUlt, ptease explain why.

a:.i;j< tt iap iier-. io ar.li:ei iexl.

Does your building(s) have any of the fottowing currentty in place? (if so, provide as attachment to
your apptication)

n Approved Operations and Maintenance ptan

n Approved Energy Management ptan
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FEB 2 3 ?$i6AGENDA ITEM SUMMARY

(Must be submitted l{LT 3PM Wednesday for next week agenda)

Department: Human Resours Ib
WORK SESSION X Ueeting Date:

REGUIIR AGENDA n UeeUng Date:

I IL3 zv

Required originals approved and attached? Xl
Will be provided on:

ftem summary:
n Catt for Hearing fl Contrac{Agreement/MOU - C-ontract #

E Resotution f] proctamation E Budget ltem

E Ont Ordinance fl Rnat Ordinance EI Cner position l{eeds Assessment

DocumenB exempt from public disclosure attached: tr

Executive summary:
All departments submit a requisition to Human Resources for any new open posiUon. Through that
process a Position Request Need Assessment Questionnaire is also submitted. The questionnaire will
be presented by Human Resources to the Board of County Commissioners for review and
approval/denial.

BUdgetata impaCt: (Is ttrere a monetary impact? If sq are funtb tur this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessarry, the budget change form must be silbmitt€d with the item at work session and for the
regular agenda) If a budget action is required, has it been submitH and a copv attached? f]
As included in each assessment questionnaire.

RgCOmmendgd action: (ooes ne Board need to act? If so, what is the d@artment's recommendation?)

Please revaew for approval/denial of the open

County Official signaturc & print name!

Name of Employee/Stakeholder attending meeting: Human ResourceF Director

Relevant Departrnents: Countv-wide

Date submitted: t l, A 

f ZU

* Work Session Meeting - Submit 1 single sided/rpt stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Blank Posiuon Needs Assessment - BOCC

Revised: 3-04-2019

Questions? Call Loni Gores, Oerk of the Board, ext 2256



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA gg36z

Tooo MIELKE, CoUNTY ADMINISTRAToR

Position Request Need Assessment euestionnaire
Purpose:
To ensure sound decision-making in filling positions, this assessment will help evaluate the financial and operational
necessity of the requested role. Given current budget constraints and potential changes in funding availability,
departments are required to complete this form before approval of any hiring requisition.

Instructions:
Please complete all questions thoroughly. Attach any necessary supporting documentation. lncomplete forms may delaythe review process.

Section 1: General lnformation
Department: Sheriffs Office

Position Title: Jail Nurse RN, part-time

Salary Range:75

ls this position included in the current budget? yes ffi No fl
lf no, what is the funding source or proposed budget adjustment? .

what is the ideal timeline for filling this position? lmmediately

How long has this position been vacant? since rrrovember 3,zozs.

Section 2: Justification & lmpact Assessment
1. Operational Necessity

r what are the key responsibilities of this role that cannot be covered by existing staff? Due to the
caseload of medical needs in both the adult and juvenile facility, this position is vital in support to our
medical team.

o what are the consequences of not filling this position? (e.g., legal risk, service reductions, increased

costs, operational delays)? The County is required to provide acoess to necessar5r and emergency medical
Featnent. RCW70.48.130

2. Funding & Budget Considerations

r ts this position fully or partially grant-funded? yes f] fVo X
r lf yes, identifo the funding:

Direct Federal Funding I Indirect state Funding fl Rass-Through Funding (i.e.. HCA)

o What is the totalallowed amount in the grant?

o lf the grant is reduced or eliminated, how will this position be sustained?



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

port Angeles, WA 99362

ToDD MIELKE, CouNTy AovrrrrrsrRRroR
what is the totalannual cost of this position (salary + benefits):

lf this position is not filred, what cost savings would be realized?
o

3. Workload & Staffing Considerations

r ls this a new position or a replacement position?

f] rufW ffi neplacement - previous Employee: Nicki McCann

r lf a repracement, was the previous employee working fuil-time? ves r No X
r Annuar overtime costs for the previous emproyee, if any: $ None.
o can this rore be restructured into a part-time rote? yes I nro X

i' lf no, explain why full-time status is necessary: This is a part-time position.
r Have job duties been evaluated for reallocation to existing staff? yes X ruo fJ

i. lt no, explain why reallocation is not feasible:

4. Legal, Regulatory, & Service Delivery lmpact

o Does failure to fillthis position put the county at risk of violating any Rcw, wAc, or contractual
obligations? Ves ffi ruo I

i' lf yes, provide details and references to applicable regulations: RCW 7o.4g.130, as wellas
potential Sh Amendment and Title 42 Section 1983 violations.

o ls this position required to maintain mandated services or regulatory compliance?
yesffi Non

i. lf yes, specifiT the mandates impacted by this role:

5. Strategic & Organization Considerations

I Does this position align with long-term strategic goals for the department? yes ffi No I
For the organization? yes [| No f]

i. rf yes, explain how this position supports future pranning and growth:

For the Department:

For the Organization:

o Are there any upcoming changes in federal or state funding that could impact the sustainability of this
role? yes f] ruo X

i. lf yes, describe potential risks and contingency plans:



TODD MIELKE, COUru-rV ADMINISTRATOR

Section 3: Supporting Documentation
Please attach the following documents with your completed form:

I Current Organizational Chart (showing position placement)

n Budget lmpact Analysis {if applicable)

n Current Schedule A

I Grant Funding Documentation {if applicable)

fl Any Additional Supporting Documents

Section 4: Department & Administrative Review

CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E. 4th Street

Port Angeles, WA g8:62

I
Prepared by:

r Name: DonWenzl ->rJU,
e Title: Chief Correction Oeputy
o Date: OZl(J/,l2A26

Department Head Approval {if different than above}:
o Name: Brian King
r Title: Sheriff
r Date: 02lA412A26

Department Head Signature: S



bq
AGENDA ITEM SUMMARY FIE 2 3 ifi:fi

(Must be submitted NLT 3pM wednesday for next week agenda)

Depaftment: Public Works

WORK SESSION X Meeting Date: February Zg, 2026

REGULAR AGENDA X Meeting Date: February 24, 2026

Required originals approved and attached? X
Will be provided on:

Item summaty:
LJ cattfor Hearing fl contractTAgreement/MoU - contract #

fl Resolution I proclamation n Budget ltem

n Oraft Ordinance fl finat Ordinance X Ottrer Letter of Support

Documents exempt from public disclosure attached: n
Executive summary:

Letter of support for the City of Sequim application for funding under the Federal 2026 Better tttilzing
Investments to Leverage Development (BUILD) Grant Programfor the design to complete the full US
101-Simdars interchange.

p.udgetaty impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? Ifthis is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submifted and a copy attached? [
Not applicable

Recommgndgd actiOn: (Does the Board need to act? If so, what is the department,s recommendation?)

Recommend the Board provide a letter of support for City's grant application

County Official signature & print name: S bt
Na me of Employee/Sta keholder attending meeting : Grav

Relevant Depaftments: Public

Date submitted: February Lq 2026

x Work Session Meeting - Submit 1 single sided/not stapled copy
single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256

BOCCAgenda_Simdars LTRsu pport
Revised: 3-04-2019

** Regular Meeting - Submit 1



Board of Clallam
County Commissioners

MIKE FREIYC& Districtl Chair
RANDY JOHNSON, District 2
MARK OZIAS, District 7

223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015

36O.4t7.2233 Fax: 36O.4L7.2493
Email: commissionerc@clallamcountvwa.oov

TO DD MIE L KE, Cou n ty Ad m in istra to r

February 24,2026

City Manager
Matthew Huish
152 W. Cedar St.
Sequim, WA 98382

SUBJECT: US 10l-Simdars Interchange Project

City Manager Huish,

By means of this letter, Clallam County (County) is expressing its support of the City's efforts to improve
highway access and safety on the US 101 corridor, the singular most important vehicular transportation route
connecting Clallam County to the greater Puget Sound region. This project will address a significant gap in the
US 101 corridor - the incomplete Simdars Interchange.

We are fully in support of the City's application for funding under the Federal 2026 Better Utilizing Investments
to Leverage Development (BUILD) Grant Program for the design to complete the full US l0l-Simdars
interchange. This project will greatly benefit safety, access and traffic conditions for residents, businesses and
travelers in Sequim as well as the greater Clallam County region.

We value our partnership with the City of Sequim and share the City's commitment to improving safety for all
users traveling the US 101 corridor and interchanges within the City of Sequim.

We appreciate the City's leadership in this corridor to improve transportation outcomes for all users.

Sincerely,

BOARD OF CLALLAM COUNW COMMISSIONERS

Mike French, Chair Randy Johnson Mark Ozias



ab
AGENDA ITEM SUMMARY FEE 2 3 2fi?fi

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Public Works/Roads

WORK SESSION X Meeting Date: 0212312026

REGULARAGENDA X t'teeting Date: 0310312026

Required originals approved and attached? X
Will be provided on:

n Contract/Agreement/MOU - Contract #

n Proclamation I Budget ttem

! finat Ordinance X Otner Right of Way Acquisition

Item summarT:
E Cattfor Hearing

n Resolution

n Oraft Ordinance

Approve

County Official signature & print name:. Joe Donisi, P.E.

Documents exempt from public disclosure attached:

Executive summary:
Wild Salmon wants to replace a culvert on Quandary Creek for fish passage. A temporary
construction easement is needed. This is the second easement needed.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n

Cost of easement is $252.

RgCOmmgndgd aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

w
Name of Employee/Stakeholder aftending meeting: Joe Donisi, Linda Capps

Relevant Depaftments: Ro'ads

Date submitted 
= 

2l L812026

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

COMMISSIONER ITEM SUMMARY
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



COUNTY ROAD NAME E Lake Pleasant Rd

CRP

NO. 16170

PROPERTY OWNERS Greene Properties LLC

CLALLAM COUNTY ROAD DEPARTMENT
Easement Purchase Agreement

In exchange for deeded land in the matter of the above said County Road Project, Clallam County
shall provide the following:

For temporary construction easement - $152.00

Signed at , Washington this_day of

,&rQ** .sL-*t.sq A0--r*'* .* -//l CI o tz

"$
'L1-.-- //-

-)q/
(-J u'--1*a I -t

The undersigned property owners hereby authorize and grant Clallam County the right to provide
the above agreement, together with the right to enter upon their remaining lands as may be
necessary to perform any ofthe above. There are no other agreements written or oral other than
those stated herein.

20_.

Properly Owner

Property Owner Property Owner

Address; Street or Box No Address; Street or Box No.

Zip City State zip

L--.-,-

Agent or Witness R/W Agent or Witness

Reviewed By:

{:1./Z ^g-; z-/3-26

Approved By;
BOAR.D OF' CLALLAM COUNTY COMMISSIONERS

Mike French, Chair f)ate

Date Randy Johnson Date

t tnngi*",

<W ^q*";
Date

2-/e -26

Prosecuting Attorney

RWAGMT.DOC

Date Mark Ozias Date



WHEN RECORDED RETURN TO
Clallam County Public Works Department Road Division

Temporary Easement
THE GRANTOR Greene Properties LLC
for and in consideration of $10.00 and other valuable consideration grants and conveys to CLALLAM
COUNTY, A POLITICAL SUBDIVISION, BY AND THROUGH ITS R,OAD DEPARTMENT
a temporary easement over, under, upon and across the hereinafter described lands, situate in the
County of Clallam, State of Washington, for the purpose of roads, slopes, drainage, clear zone and
utilities, being a portion of Tax Parcel No: 133025310075

See Legal Attached

together with the right at all times to the Grantee(s), its successors and assigns, for ingress to and egress
from said lands, across adjacent lands ofthe Grantor(s) for the purpose ofconstruction ofthe project
or work which is the subject of this easement. The rights, title, privileges and authority hereby granted
shall continue and be in force ftom 09/01/2025 until 12/3112026 at which time all such rights, title,
privileges and authority hereby granted shall terminate.

Dated {"a ty 20 2-b

GRANTOR:

STATE OF WASHINGTON
) ss.

couNTY oF CLALLAM)

on lJ t ,n*€t" day ?ozh' personally appeared before.{ me
me

and
uses

executed the within and foregoing

and purposes therein mentioned. \y
Given under r4y hand and official seal this | ' day of,A//'

( r/1"- r{ [ '----"-

known to be the individual(s) described in and
acknowledged that L-c signed the same as

NoaVJuUfi. in and for the State of washington,

residing at Port Angeles" WA

Myappointment 
"*pn"r, 

ll f z. /4

-P . 5 free and voluntary act and deed, for the

\-

a.

l
:



TEM PORARY CO NSTRUCTIONI EASEM ENT DESCRI PTION

THAT PORTION OF GOVERNMENT LOT 6 OF SECTTON 25, TOWNSH|P 30 NORTH, RANGE 13 WESI W.M.,
DESCRIBED AS FOLLOWS;

COMMENCING AT THE SOUTHEAST CORNER OF SAID GOVERNMENT LOT 6, THENCE NORTH 86"18'29''
WEST ALONG THE SOUTH LINE OF SAID GOVERNMENT LOT A DISTANCE OF 3OO.O2 FEET TO A POINT ON

THE CENTERLINE OF EAST LAKE PLEASANT ROAD; THENCE ALONG SAID CENTERLINE NORTH 03"1.0'21"

WEST A DISTANCE OF 259.49 FEET; THENCE NORTH 86"49'39" EAST A DISTANCE OF 30 FEET TO A POINT

ON THE EAST RIGHT OF WAY OF EAST LAKE PLEASANT ROAD, SAID POINT ALSO BEING THE POINT OF

BEGINNING;

THENCE NORTH 03"10'2]." WEST ALONG SAID EAST RIGHT OF WAY A DISTANCE OF 12O.OO FEET;

THENCE NORTH 86'49'39U EAST A DISTANCE OF 5.OO FEET;

THENCE SOUTH 03'10'2]." EAST A DISTANCE OF 35.00 FEET;

THENCE NORTH 86'49'39'' EAST A DISTANCE OF 25.00 FEET;

THENCE SOUTH 03"10'2].'' EAST A DISTANCE OF 85.00 FEET;

THENCE SOTH 86"49'39" WEST A DISTANCE OF 3O.OO FEETTO THE POINT OF BEGINNING;

SITUATE IN CLALLAM COUNry WASHINGTON

HAVING AN AREA OF 2,725 SQUARE FEET



g^
AGENDA ITEM SUMMARY FIB 2 3 i0?6

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: DCD

WORK SESSION X Meeting Date: 212g12026

REGULARAGENDA ffi Meeting Date: 3lg12026

Required originals approved and attached? fl
Will be provided on:

Item summary:
E Catlfor Hearing I ContractTAgreement/MOU

n Resolution n Proclamation

D Oraft Ordinance tr Final Ordinance
Geotechnical Assessment on McDonald Creek

n Budget Item

X Other: Request for Qualifications for

Documents exempt from public disclosure attached: n

Executive summaly: We have designs and funding to construct new diversion infrastructure for the
McDonald Creek Fish Passage and Irrigation Project, We are seeking qualifications for consultants to
provide an additional geotechnical assessment after management actions altered slopes and
potentially changed stability and erosion conditions at the site, This will help determine if the designs
are still feasible and provide alternative recommendations if needed.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n n I *

ReCOmmended aCtiOn: (Does the Board need to act? If so, what is the department's recommenctation?)

Please sign the Request for Qualifications notice.

County Official signature & print name: _Bruce Emery

Name of Employee/Stakeholder attending meeting: Chase O'Nei

Relevant Departments:

Date submitted z 021 L7 I 2026

It I

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit I single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item Summary_Geotech 20260126

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



REQU EST FOR PROPOSALS/QUALIFICATIONS

Clallam County is soliciting proposals from interested parties to provide a geotechnical
assessment and recommendations for a water diversion facility on McDonald Creek near US

Highway 101 to the Board of Clallam County Commissioners. A geotechnical evaluation of the site
was completed in 2020, prior to recent work on the diversion and embankment. The County is

seeking geotechnical reconnaissance-site reconnaissance of bank stability, geotechnical analysis
and reportaddendum. Proposalswill be received at223 East4th Street, Room 150, PortAngeles,
Washington until 10 a.m., Tuesday, March 24th,2026 at which time they will be opened publicly
and read aloud.

The sealed proposals must be clearly marked on the outside of the envelope, "Bid Proposal -
Geotechnical Assessment for McDonald Creek." Address proposal to: Board of Clallam County
Commissioners,223 East 4th Street, Suite 4, Port Angeles, Washington 98362 or hand-deliver to
223 East 4th Street, Room 150, Port Angeles, Washington. Documents delivered to other offices
and received late by the Commissioners' Office will not be considered nor will ones received by
facsimile or e-mail. Submittals made in an incorrect format will not be considered.

An informational packet on preparihg a proposal may be obtained Monday through Friday, B a.m.
to 4:30 p.m., from Chase O'Neil, Clallam County Department of Community Development,223
E.4th Street Port Angeles, WA 360-417-2322 or email chase.oneil@clallamcountywa.gov.

Clallam County hereby notifies all that it will affirmatively ensure that in any contract entered into
pursuant to this advertisement, disadvantaged business enterprises as defined in Title VI of the
Civil Rights Act of 1964 at 49 CFR Part 23 will be afforded full opportunity to submit proposals in

response to this invitation and will not be discriminated against on the grounds of race, color,
national origin, or sex in consideration for an award.

PASSED THIS day of 

-2026

ATTEST: BOARD OF CLALLAM COUNTY COMMISSIONERS

Loni Gores, MMC, Clerk of the Board Mike French, Chair

c: Department
Tickle

Publish: March 6th and 13th

Bill: DCD

J:\users\chaseoneil\McDonald Creek\RFP-RFQ McDonald Creek_requestforqual sheet.docx



Clallam County
Request for Qualifications: Geotechnical Services

for Mcl)onald Creek Inigation and Fish Passage Improvement Pr.o.ject

Objective

Clallam County ('the County'), a municipal corporation of tlie Statc of Washington, seeks

qualifications for consultants interested in providing a geotechnical assessment and
recommendations for a water diversion fbcility on lower McDonald Creek near US Highway
101. The Counly confiacted a geotechnical evaluation fbr the site in 2020 and would like an

additional assessment after management actions altered slopes a[ the site. Specifically, the

County is looking for advice on long-term slope stability and bank erosion in relation to cuncnt
designs for new diversion infrastructure. The County seeks consultants that are licensed in the

State of Washington with expcrience in geotechnical assessments, slope stability, and water
diversion structures.

Background

McDonald Creek (also known locally as Mcf)onnell Creck) is located west of the Dungeness

River in Water Resource Inventoty Area 18. Continuous flow meelsluements are not available for
McDonald Creek, but precipitation ranges frorn l8 inchcs in Sequim to 65 inches in the

headwaters in Olympic National Park. Peak flows in McDonald Creek are dominated by winter
rains and spring snowmeh, with dry summers creating low stream flow conditions typically from
July through September. United States Geological Survcy has collected flow measurements;
ranging from less than I cfs (latc summer to eally fall) and 20-25 cfs (mid to late spring). ESA-
Listcd Puget Sound Steelhead, Coho, late chum, Cutthroat, and Pacific lamprey utilize
McDonald Creek up to RM 5.2 where salmonid migration is blocked by a natural banier.

Lowcr McDonald Creek Iies befween the cities of Sequirn (cast) and Port Angeles (west) on the

Northem end of the Olyrnpic Peninsula. Thc project site is on county-owned land and is located
just upstream (south) of the US Route l0l cr-ossing (48o 5'20.25" N, 123o 14'11.4i" W), see

map ncxt page.

Agncw Irrigation District has historic water rights in McDonald Creek and the Dungeness River.
On the project site (RM 3.1), Agnew Irrigation District has an easement for their infiastmcture to
divcrt water from McDonald Creek and provide irrigation water for their district. Additionally,
Agncw lnigation District pipes water flom thc Dungeness River and adds this flow to McDonald
Creek at RM 5.0.

sbbm

lfrorncy
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Figure 1 Map with projectsite (ed dot).

The existing diversion structure consists of a concrete dam, a Denil fishway and diversion
channel along the right (east) side of the creek, upstream of the US 101 bridge crossing.

Approximately 500 ft downstream of the concrete dam is a rotating drum fish screen. The

structure currently inhibits passage for both adult and juvenile salmonids according to the

Washington Department of Fish and Wildlife. To remedy the fish passage banier, an updated

inigation outtake was designed, permitted, and funded by Department of Ecology, US Fish and

Wildlife Service and the Salmon Recovery Funding Board.

Figure 1 Photo of diversion channel (left) and concrete dam (right).



InApril 2025, an earthen embankment was constructed along the right (east) bank of the creek

for the diversion and maintenance access. Construction of the embankment included some

excavation into toe of hillslope which may have increased slope instability. The right bank

hillslopes along the creek are about 45 degrees and the left bank about 30 degrees, with localized

steeper sections where there is active erosion. The creek at the diversion dam is approximately

55 feet in width and bounded by steep slopes on either side. The diversion flows along the toe of
the creek's right bank on a berm that is about 10 feet wide and approximately 3 feet above the

creek bed.

Figure 2 Photos in March 2025, before the construction work.



Figure 3 Photos in April 2025 afterthe construction work.

See McDonald Creek Project Manual for the 2020 geotechnical report, current design plans and
other details.

Scope of Work

The County is looking for a consultant to provide:

o Geotechnical report evaluating the site and changes
o Comparing the2020 geotechnical report to new conditions
o Assessing the site for slope stability and erosion concerns
o Advice on feasibility of current designs with site changes
o Advice on altematives: piping, moving facility downstream, etc.

Eligible proposers

Submissions will be accepted from individuals, organizations (profit or non-profit), or other
collaborative anangements that:



o Are qualified and licensed to conduct business in the State of washington and clallamCounty.
o If a corporation or limited liability company, it must be in good standing with theWashington Secretary of State, and
o Possess knowledge sufficient to perform professional services to successfully perform theScope of Work described herein.

Source ofFunds

Funding for the scope of work will be provided through a Federal Fisheries Restoration andIrrigation Mitigation Act (FIRMA) grant.

Qualificationso bid requirements, and submission process

The county asks the consultants to prepare a qualification packet that outlines:

' Key personnel qualifications with relevant project experienceo Qualifications/expertise offirm/company
o Familiarity with project elements (diversion infrastructure, slope stability, etc.)o Estimated cost of services
o References

Any questions regarding the RFQ must be submitted to the clallam county Habitat Biologist viaemail' Questions will be posted with responses and shared with alr parties expressing interest inthe project' Address all RFQ questions by email to: chase.oneil@clallamcountywa.gov

submissions pursuant to this RFQ shall constitute acknowledgement and acceptance of the termsand conditions set forth herein. portions of the RFe and the contents of the submission maybecome contractual obligations if an agreement is awarded. Failure of the successfirl proposer toaccept these obligations may result in cancellation of the award. The county reserves the right towithdraw this RFQ at any time without prior notice. All proposals submitted in response to the

llllffite 
the property of the countv and will b" a pubti" record after the selection process is

Sealed qualification submissions must be clearly marked on the outside of the envelope: ..Bid
Proposal - Geotechnical Assessment for McDonald creek." They should be sent to 223East 4rhStreet' suite 4' PortAngeles, washington or hand-delivered to 223 East4th street, Room 150,PortAngeles, washington. They *urib. received by 10 a.m., Tuesday, March 24th,2026, atwhich time they will be opened publicly and read aloud. Submissions that are not received bythis date and time will be sent back unop"rr"d. The county only accepts physical qualificationsubmissions; there is no onlin e/emailsubmittal process.

The county will conduct a preliminary evaluation of all submissions to determine compliancewith requirements and mandatory document submissions. The county reserves the right to



request additional information to clarifl, the content of a submission. The County, at its solediscretion, reserves the right to accept or reject any or all submissions.

Preliminary Schedule

Contract Award process

county staffwill review the applications and, based on the evaluation criteria listed above, selectone proposer to recommend to the Board of county commissioners. The Board of countycommissioners will approve the recommendation unless it determines staffhas not properly
applied the above evaluation criteria. In that case, the Board of county commissioners shallreturn the recommendation to staffwith instructions to re-evaluate the submissions.

The proposer selected to perform the services outlined in this RFQ will enter into an agreement,approved as to form by the county Attorney, directly with clallam county.

The county reserves the right to verifu the information received in the submission. If theproposer knowingly and willfully submits false information or data, the iou*, reserves the rightto reject that submission' If it is determined that an agreement was ;;d"d ;; a result of falsestatements, or other data submitted in response to this RFe, the county reserves the right toterminate the agreement.

Non-Discrimination and Equal Opportunity

Clallam County complies with state and federal laws prohibiting disqimination on the basis ofany protected status' In accordance with Section 504 of the Rehabilitation Act and the Americanswith DisabilitiesAct, the county commits to nondiscrimination on the basis of disability in all ofits programs and activities. In accordance with the provisions of Title vI of the civil Rights Actof 1964 (78 stat. 252,42 usc $2000d to 2000d -4) andthe Regulations, the county willaffrrmatively ensure that in this RFQ process and in any contract entered into pursuant to thisRFQ' disadvantaged business enterprises will be afforded full and fair opportunity and will notbe discriminated against on the grounds of race, color, national origin, or sex in consideration foran award' women- and minority-owned business enterprises and veteran-owned firms areencouraged to respond to this opportunity.

Event Date
Release of for Qualifications March 3,2026

on submissions due March 24,2026
Submissions commlssloners March 24,2026

review of licantsC
March 24-27,2026

selected consultantN
March 27,2026

Contract begins
2026April 4, ve)Final submireport el. worktted, ls complete (tentative)Ma 15,2026



Contractual Terms and Conditions

The successful Proposer will be expected to execute a contract with the County on a form that is
approved by the County Attorney. A sample of the County's "Personal Services Contract,, is
available at request and may be modified at the County's discretion or as negotiated between the
County and selected Proposer. The Proposer's standard contract may be used with preapproval
by the County's Attorney. If Proposer's submission is incorporated by reference into the executed
contract, the terms and conditions of the contract will have priority over any potentially
contradictory language in the submission. The County anticipates a contract through May 15,
2026 with no automatic renewal. However, options for extensions may be negotiated. The
County reserves the right to negotiate all elements with the apparent successful proposer to
ensure that the best possible consideration is afforded to all concerned. County representatives
and the selected finalist will review in detail all aspects of the requirements and the submission.
During the review the Proposer may offer, and the county may accept, revisions to their
submission.
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