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WORK SESSION 
BOARD OF CLALLAM COUNTY COMMISSIONERS 

223 East 4th Street, Room 160 

Port Angeles, Washington 

January 12, 2026 

Administration – 9 a.m. 
1a Calendar/Correspondence 

1b Resolution reappointing John Viada to the Civil Services Commission 
1c Open County position review 

1d Agreement with Department of Agriculture to assist landowners in treating shiny geranium noxious 

weed 
 

Budget 

4a Discussion on proposed budget revisions to be considered on January 27 (3a)* 

 
 

Public Works 

2a Letter of support for the Edgewood Drive Wastewater Line Project 

 

Community Development 

3a Agreement amendment 2 with Facet NW, Inc for Comprehensive Plan update 

3b Request to approve an extension of Atterberry Landing Binding Site Plan LDV2018-00034 to 3/10/27 

3c Pre-application questionnaire with Department of Ecology for the Floodplain by Design Grant 

Board of Commissioners 

5a Agreement with Clallam County Public Works Department for 2026 Hotel/Motel Tax Funds 
5b Agreement with Olympic Peninsula Visitor Bureau for 2026 Hotel/Motel Tax Funds 

5c Agreement with The Dungeness Crab Festival for 2026 Hotel/Motel Tax Funds 
5d Agreement with Top Left Trails Co-op for 2026 Hotel/Motel Tax Funds 

5e Agreement with Port Angeles Waterfront Center – Field Hall for 2026 Hotel/Motel Tax Funds 
5f Agreement with Hurricane Ridge Winter Sports Education Foundation for 2026 Hotel/Motel Tax Funds 

5g  Agreement with Peninsula Trails Coalition for 2026 Hotel/Motel Tax Funds 

5h Resolution appointing Daniel Peacock to the Revenue Advisory Committee 
5i Approval of the “For” and “Against” Committee form for proposed Charter amendment regarding Local 

Voters’ Pamphlet 
5j  Legislative session update 

 

 
 

 
 

 

Board of Clallam County Commissioner meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266 
4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344   and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings     
 
Public comment can be directed to the Clerk of the Board at 360-417-2256 or Loni.Gores@clallamcountywa.gov 

 

 

 

https://us06web.zoom.us/j/83692664344
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Crachel.weed%40clallamcountywa.gov%7Cca681a8120d54114031a08dcada2d74c%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576162119246222%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kZ4QdXMQH0Aq00OfoKyMkjJ4Ap%2BFzI7p%2FfQtvWZBDVw%3D&reserved=0
mailto:Loni.Gores@clallamcountywa.gov
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EXECUTIVE SESSION 

The Board may recess into Executive Session to consider employment or dismissal of personnel, to review the 

performance of a public employee, to consult with legal counsel, to consider the position to be taken in 

collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW 42.30.110. 

➢ Other items may be added at the discretion of the Board and additional Work Sessions may be scheduled if more time 
is needed to allow for adequate discussion.  

➢ Written testimony presented by members of the public during the Board meeting is considered a public document and 
must be submitted to the Clerk of the Board.  Copies of public documents from Board meetings are available by 
contacting the Public Records Department. 

General Discussion/Items for Future Agendas 

• Joint Meeting with the Department of Natural Resources (3/16 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (3/23 at 9 a.m.) 

• Joint Meeting with the Port of Port Angeles (4/27 at 11 a.m. Hosted at Port) 

• Joint Meeting with the Department of Natural Resources (6/15 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (6/22 at 9 a.m.) 
• Joint Meeting with the Department of Natural Resources (8/17 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (9/14 at 9 a.m.) 

• Joint Meeting with the Port of Port Angeles (10/26 at 11 a.m. Hosted at BOCC) 

• Joint Meeting with the Department of Natural Resources (11/9 at 1 p.m.) 

• Department of Transportation Highway 101 Projects (12/7 at 9 a.m.) 
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AGENDA ITEM SUMMARY JAN 1 Z ?026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: 1-L2-26

REGULAR AGENDA X Meeting Date: L.2O.26

n Contract/Agreement/MOU - Contract #

E Proclamation fl Budget Item

E rinatordinance n otner

Executive summary:
A vacancy exists on the Civil Service Commission due to the expiration of a term for the Independent
representative. RCW 41.14.030 states, "At the time of appointment no more than two commissioners
shall be adherents of the same political party."

The current member requested to be considered for another term, No new applications were
received.

Human Resources endorses the reappointment of John Viada to the Independent representative
position of the Civil Service Commission.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submifted and a copy attached? n
None.

ReCOmmendgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Request to approve a Resolution to reappoint.

County Official signature & print namer

Name of Employee/Stakeholder attending meeting : Board of Commissioners and Human
Resources

Relevant Depaftments: Board of Commissioners and Human Resources

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Civil Service Yiada L-20-26

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256



RESOLUTION _,2026
REAPPOINTING A MEMBER TO THE CIVIL SERVICE COMMISSION

THE BOARD OF CLALLAM COUNTY COMMISSIONERS fiNdS AS fOIIOWS

1. A vacancy exists on the Civil Service Commission due to the expiration of a term for the Independent
representative. RCW 41.14.030 states, "At the time of appointment no more than two
commissioners shall be adherents of the same political pafi."

2. Notice of the vacancy was issued to the press in December 2025
expiring term was contacted to determine if he wished to be con

3. The current member requested to be considered for reappo

4. Human Resources endorses the reappointment of Joh
position of the Civil Service Commission

nt member with an
reappointment,

the I representative

of

Independent representative for a

COUNTY COMMISSIONERS

NOW, THEREFORE, BE IT RESOLVED by the Board
the above findings of fact:

1, John Viada is reappointed to the Civi rvrce
term ending March I,2032.

PASSED AND ADOPTED this 20th day of Ja

ATTEST

Loni

422.
Human

m Cou

Mark Ozias

ndy Johnson

Mike French

c:

MC, Clerk

J :\public\Resolutions\Board Appointments\2026\Civil Service Viada 1-20-26.docx
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Human Resources

woRK sEssIoN x ueeting Dater

REGULAR AGENDA I MeeUng Date:

lvlw

Item summary:
I Calt for Hearing

n Resolution

fl oran ordinance

Required originals approved and attached? X
Wall be provided on:

I ContracVAgreementlMOu - Contract #

I Proclamation D Budget ltem

D finat Ordinance X Otner Position Needs Assessment

Documents exempt from public disclosure attached: n

Executive summarT:
All depaftments submit a requisition to Human Resources for any new open position. Through that
process a Position Request Need Assessment Questionnaire is also submitted. The questionnaire will
be presented by Human Resources to the Board of County Commissioners for review and
approval/denial.

BUdgetary impaCt: (ts ttrere a monetary impact? If so, are funds tur this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work sersion and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
As included in each assessment questionnaire.

RgCOmmgndgd aCtiOU (ooes the Board need to act? If so, what is the deparunenfs recommendation?)

Please review for approval/denial of the open

County Official signature & print name:

Name of EmployeelStakeholder attending meeting: Human Resources Director

Relevant Departments: CounW-wide

Date submitted: rlv f zv

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit I single sided/not stapled copy and originals (1 or 3 mpies)
Blank Position Needs Assessment - BOCC

Revised: 3-c4-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E" 4th Street

Port Angeles, WA gBZ6z

ToDD MIELKE, COUru Y ADMINISTRATOR

Position Request Need Assessment Questionnaire
Purpose:
To ensure sound decision-making in filling positions, this assessment will help evaluate the financial and operational

necessity of the requested role. Given current budget constraints and potential changes in funding availability,

departments are required to complete this form before approval of any hiring requisition'

lnstructions:
please complete all questions thoroughly. Attach any necessary supporting documentation. lncomplete forms may delay

the review process.

Section 1: General lnformation
Department: Health and Human Services

Position Title: WIC Support Specialist I

Salary Range: 52-1

ls this position included in the current budget? ves ffi f,fo f
lf no, what is the funding source or proposed budget adjustment?

What is the ideal timeline for filling this position? March 2026

How long has this position been vacant? 4 Months

Section 2: lustification & lmpact Assessment

t. Operational Necessity

r What are the key responsibilities of this role that cannot be covered by existing staff? This position

provides essential administrative and program support functions that are not absorbable by existing WIC

staff without impacted mandated service delivery. This role includes participant intake and appointment

scheduling, income and eligibility documentation, client data entry, benefit issuance support, and

customer service for walk-in and phone inquires'

r What are the consequences of not filling this position? (e.g., legal risk, service reductions, increased

costs, operational delays)? Not filling this position would result in reduced appointment availability,

delayed certificataons and benefit issuance. This could lead to decreased program enrollment and

retention, reduced federal reimbursement tied to participation levels, and potential noncompliance with

WIC service delivery standards and timeliness requirements.

2. Funding & Budget Considerations

o ls this position fully or partially grant-funded? ves ffi ruo
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CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA 98362

Tooo MIELKE, COUruTV ADMINISTRATOR
r lf yes, identifY the funding:

Direct FederalFunding fl tndirect State Funding I eass-rhrough Funding (i.e.. HCA) X
r what is the total allowed amount in the grant? This position is supported within the county's approved

WtC allocation, which includes staffing costs aligned with the current Schedule A and grant award.

r lf the grant is reduced or eliminated, how will this position be sustained? The department would

evaluate position reductions consistent with grant funding levels, as WIC staffing is directly tied to

a llowable grant expenditu res.

o What is the total annual cost of this position (satary + benefits): 562,069

o lf this position is not filled, what cost savings would be realized? While short term savings would occur in

salary and benefits, these savings would likely be offset by reduced WIC participation and loss of federal

reimbursement.

3. Workload & Staffing Considerations

o ls this a new position or a replacement position?

f] rrrrw ffi Replacement - Previous Employee: Kelsey Blattner

r lf a replacement, was the previous employee working full-time? ves ffi ruo fl
r Annual overtime costs for the previous employee, if any: S0

e Can this role be restructured into a part-time role? Yes X ruo X
i. lf no, explain why full-time status is necessary: WIC services require consistent daily coverage

during clinic hours to meet participant demand and support federally mandated caseload

management. A part time position would not provide sufficient coverage and would increase

service gaps and inefficiencies.

o Have job duties been evaluated for reallocation to existing staff? Yes X ruo I
i. lf no, explain why reallocation is not feasible:

4. Legal, Regulatory, & Service Delivery lmpact

o Does failure to fill this position put the County at risk of violating any RCW, WAC, or contractual

obligations? ves ffi ruo I
i. lf yes, provide details and references to applicable regulations; WIC programs must meet federal

and state service delivery requirements as outlined in the USDA WIC regulations and

Washington State Department of Health WIC policies.



0 l\l( i i) CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA g8:62

TODD MIELKE, COUruTV AOUITVIS'rNRTOR
r ls this position required to maintain mandated services or regulatory compliance?

Yes ffi No fI
i. tf yes, specifiT the mandates impacted by this role: USDA WIC program requirements related to

participant access, certification timeliness, benefit issuance, and data integrity.

5. Strategic & Organization Considerations

o Does this position align with long-term strategic goals for the department? Yes X ruo

For the organization? Yes ffi No fl
i. lf yes, explain how this position supports future planning and growth:

For the Department: This position supporB the department's mission to improve maternal and

child health outcomes by ensuring accessible, timely. and compliant WtC services for eligible

families.

For the Organization: The role supports the organization by maximizing externalfunding while

maintaining efficient use of grant funded resources.

o Are there any upcoming changes in federal or state funding that could impact the sustainability of this

role? Yes X ruo X
i. lf yes, describe potential risks and contingency plans: Too difficult to answer on what may

happen at the federal level.

Section 3: Supporting Documentation
Please attach the following documents with your completed form

n Current Organizational Chart (showing position placement)

n Budget lmpact Analysis (if applicable)

E Current Schedule A

D Grant Funding Documentation (if applicable)

X Rny Additional Supporting Documents

Section 4: Department & Administrative Review

Prepared by:
o Name: Kevin LoPiccolo
r Title: Director
o Date: December 3t,2A25



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA 98362

ToDD MIELKE. COUT{TV ADMINISTRATOR

Department Head Approval (if different than above):

o Name: Kevin LoPiccolo
o Title: Director
r Date: December

Department Head Signature:



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA 98362

TOoo MIELKE, CoUNTY AouIruIsTReTon

Position Request Need Assessment Questionnaire
Purpose:
To ensure sound decision-making in filling positions, this assessment will help evaluate the financial and operational
necessity of the requested role. Given current budget constraints and potential changes in funding availability,
departments are required to complete this form before approval of any hiring requisition.

lnstructions:
Please complete all questions thoroughly. Attach any necessary supporting documentation. lncomplete forms may delay
the review process.

Section 1: General lnformation
Department:BOCC

Position Title: Deputy Clerk of the Board

Salary Range: 56

ls this position included in the current budget? yes X No I
lf no, what is the funding source or proposed budget adjustment?

What is the ideal timeline for filling this position? ASAP

How long has this position been vacant? November7,2O25

Section 2: Justification & lmpact Assessment
L. Operational Necessity

o What are the key responsibilities of this role that cannot be covered by existing staff? Act as the

gatekeeper for the Board of Commissioners in compliance with statutes of the State of Washington,

Administrative Policies, Clallam County Code, and the Clallam County Charter. Provides assistance and

back-up support to the Clerk of the Board, Coordinates the actions of the Board of Equalization(BOE),

Serves as the County ADA Coordinator, support the Law Library Board, and assists the County

Administrator in coordinating Coordinating Conflict Attorneys on behalf of the County.

o What are the consequences of not filling this position? (e.g., legal risk, service reductions, increased

costs, operational delays)? Not filling the positions would result in increased and unstainable work loads

of the Clerk of the Board.

2. Funding & Budget Considerations

o ls this position fully or partially grant-funded? Yes I ruo X
o lf yes, identify the funding:



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA 98362

Tooo MIELKE, CoUNTY ADMINISTRAToR
Direct Federal Funding I tndirect State Funding ! eass-through Funding (i.e.. HCA) !

o What is the total allowed amount in the grant?

r lf the grant is reduced or eliminated, how willthis position be sustained?

o What is the total annual cost of this position (salary + benefits): 579,606

o lf this position is not filled, what cost savings would be realized? Short term savings

3. Workload & Staffing Considerations

o ls this a new position or a replacement position?

! rurw [] neplacement - Previous Employee: Kami Rosser

o lf a replacement, was the previous employee working full-time? Yes f No X
o Annual overtime costs for the previous employee, if any: S0

o Can this role be restructured into a part-time role? Yes X ruo I
i. lf no, explain why full-time status is necessary:

o Have job duties been evaluated for reallocation to existing staff? Yes X tto f]
i. lf no, explain why reallocation is not feasible:

4. Legal, Regulatory, & Service Delivery lmpact

o Does failure to fill this position put the County at risk of violating any RCW, WAC, or contractual

obligations? Ves I No E
i. lf yes, provide details and references to applicable regulations: BOE processes are subject to

strict statutary deadlines. Failure to provide timely responses and process actions in accordance

with statutes would lead to violations and litigation.

r ls this position required to maintain mandated services or regulatory compliance?

Yes[ NoI
i. lf yes, specify the mandates impacted by this role: BOE statutes, ADA compliance requirements

and other mandated administrative actions of the BOCC .

5. Strategic & Organization Considerations

o Does this position align with long-term strategic goals for the department? Yes X ruo

For the organization? Yes I No f]
i. lf yes, explain how this position supports future planning and growth:



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA 98362

Tooo MIELKE, CoUNTY ADMINISTRATOR
For the Organization:

o Are there any upcoming changes in federal or state funding that could impact the sustainability of this

role? Yes I ruo X
i. lf yes, describe potential risks and contingency plans:

Section 3: Supporting Documentation
Please attach the following documents with your completed form:

n Current Organizational Chart (showing position placement)

n Budget lmpact Analysis (if applicable)

n Current Schedule A

n Grant Funding Documentation (if applicable)

n Rny Additional Supporting Documents

Section 4: Department & Administrative Review

Prepared by:
o Name: Bonnie Dennler
r Title: Director, HR

o Date: t/O6/2026

Department Head Approval (if different than above):
o Name: Todd Mielke
o Title: County Administrator
r Date: OL/06/2026

Department Head Signature: <EL?/'t'/l%



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA 98362

ToDD MIELKE, CoUNry ADMINISTRATOR

Position Request Need Assessment Questionnaire
Purpose:
To ensure sound decision-making in filling positions, this assessment will help evaluate the financial and operational
necessity of the requested role. Given current budget constraints and potential changes in funding availability,
departments are required to complete this form before approval of any hiring requisition.

Instructions:
Please complete all questions thoroughly. Attach any necessary supporting documentation. lncomplete forms may delay

the review process.

Section 1: General Information
De partme nt: Juvenile Seruices

Position Title: Juvenile Probation Officer I (Offender Caseload)

Salary Range: $29.lCI - $35.81

ls this position included in the current budget? yes X ruo E
lf no, what is the funding source or proposed budget adjustment?

What is the ideal timeline for filling this position? as soon as possible

How long has this position been vacant? Position vacated lanuary Td 2026.

Section 2: Justification & lmpact Assessment
1. OperationalNecessity

r What are the key responsibilities of this role that cannot be covered by existing staff? Juvenile Offender

Probation Officers are responsible for monitoring and supervision of juvenile offenders including

standard Probation and Diversion, as wellas specialized Disposition Alternatives (DA) including Drug

Court, Deferred, Specialized Sex Offender (SSODA), and ChemicalDependency/Mental Health (CD/MH).

o The vacancy occurs in one of the three offender probation officer positions, primarily responsible for

covering the Sequim area. Due to the vast geography of Clallam County, efficiencies are found when

cases are assigned by location, maintaining connections with local youth, families, schools, law

enforcement age ncies, and commu nity partne rs.

. Key responsibilities include: reviewing referrals, arranging and supervising diversion agreements,

supervising court orders of disposition, implementing required evidence-based practices (conducting

risk/needs assessments, COS, EET, developing and monitoring of individualized case management

plans/CMAP), court reporting and testimony, drug testing, home visits, preparing probation violation



CLALLAM COUNTY
Board of County Commissioners

Finance Division
223 E.4th Street

Port Angeles, WA 98362

ToDD MIELKE, CoUNTY ADMINISTRAToR
reports and pre-disposition studies, making arrests, monitoring courtesy supervision and interstate

compact cases, coordination with schools, law enforcement, families, treatment and service providers,

and implementation of graduated sanctions and as well as incentives to support rehabilitation.

o The existing caseload cannot be absorbed by the other two officers already managing full caseloads in

Port Angeles and the West End (PA-West/Forks/Neah Bay).

r What are the consequences of notfilling this position? (e.g., legal risk, service reductions, increased

costs,operationaldelays)?Juvenileprobationsupervisionisstatutorilyrequired. Notfillingtheposition

will increase caseloads resulting in inadequate staffing, jeopardizing the County's ability to meet these

legalobligations for supervision and monitoring, delays in responding to issues of public safety, and a

lack of accountability as well as delays in rehabilitative efforts for high risk youthful offenders.

o Meeting State required timelines for performing risk assessments will be impacted due to the time

required to perform the process by State certification standards.

o Fewerhome/schoolvisits. Reducedcommunity-basedservicesrequiringyouthandfamiliestotravelto

the office for appointments to fulfill required services (drug testing, risk assessments, case plans).

r Additionally, with the realignment of the Legal Process Assistant positions last year, Probation officers

have already added additional processes to include preparing legal paperwork for court.

. Delays in processing Diversion referrals focused on early intervention and prevention. These referrals

are generally the first contact with our system and if handled quickly and correctly can prevent youth

from continued involvement into the court system.

. Legal risk is something that probation staff are aware of daily and is mitigated by performing the

required level of supervision for their assessed youth in addition to monitoring court ordered

requirements. Documentation of all contact {in person, phone/text) with supervised youth is

expectated to be done weekly in electronic files as wellas the state database after each intervention.

2. Funding & Budget Considerations

e ls this position fully or partially grant-funded? Yes X ruo n
e lf yes, identify the funding:

Direct Federal Funding f] tndirect State Funding n Pass-through Funding (i.e.. HcA) X
o What is the total allowed amount in the grant? 517L,766

r lf the grant is reduced or eliminated, how will this position be sustained? Generalfund
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223 E.4th Street
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o What is the total annual cost of this position (salary + benefits): $90,840. New position to be filled as

PO l, Range 55, Step 1(561,139 salary + 529/0I benefits).

. lf this position is not filled, what cost savings would be realized? None, this is a grant funded position

3. Workload & Staffing Considerations

o ls this a new position or a replacement position?

fl rurw X Replacement - Previous Employee: Joleen Goodrich

r lf a replacement, was the previous employee working full-time? yes X ruo n
o Annual overtime costs for the previous employee, if any: $Employee earned Comp Time / Flex

Agreement

r Can this role be restructured into a part-time role? Yes n ruo X
i. lf no, explain why full-time status is necessary: This is a full-time position with a fullcaseload

requiring daily contact and coverage throughout the county.

r Have job duties been evaluated for reallocation to existing staff? Yes E tto X
i. lf no, explain why reallocation is not feasible: All other probation officers currently have full

caseloads.

4. Legal, Regulatory, & Service Delivery lmpact

r Does failure to fill this position put the County at risk of violating any RCW, WAC, or contractual

obligations? Yes X ruo n
i. lf yes, provide details and references to applicable regulations: Juvenile Court services are

mandated perthe Juvenile Justice Act of 1977, requiring supervision, monitoring, and court

reporting for youth under it's authority. Applicable RCW's include but are not limited to: 9, 9A,

I3.M,13.24, I3.32A, L3.34, L3.40,26,28A,43, and associated WAC's.

r ls this position required to maintain mandated services or regulatory compliance?

yesX ruoE

i. lf yes, specify the mandates impacted by this role: 13.04.040: Court ordered supervision, timely

reporting to Juvenile Court, monitoring of compliance with disposition orders, implementing

evidence-based practices mandated by the legislature, maintaining public safety, and youth

accountability requirements including powers of arrest; 13.24: lnte rstate Compact for J uve niles;
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13.40: Diversion, Deferred Disposition, Special Sex Offender Disposition, Substance Use/ or

Mental Health Disposition Alternative.

5. Strategic & Organization Considerations

r Does this position align with long-term strategic goals for the department? Yes X ruo f]
For the organization? Yes X tto E

i. lf yes, explain how this position supports future planning and growth:

For the Department: This position supports evidence-based juvenile supervision, early

intervention, effective case management, rehabilitation and reduced recidivism. Maintaining

appropriate staffing levels is essentialto effective supervision, being proactive rather than

reactive, and achieving positive outcomes for youth and communities.

For the Organization: The position supports County-wide goals related to public safety,

community well-being, legal compliance, and delivering responsive public service.

o Are there any upcoming changes in federal or state funding that could impact the sustainability of this

role? Yes n ruo X
i. lf yes, describe potential risks and contingency plans:

Section 3: Supporting Documentation
Please attach the following documents with your completed form

X Current Organizational Chart (showing position placement)

n Budget lmpact Analysis (if applicable)
X Current Schedule A

n Grant Funding Documentation (if applicable)

n Any Additional Supporting Documents

Section 4: Department & Administrative Review

Prepared by:
o Name: Kimberly Burns
r Title:CourtServicesManager
o Date: t2/23/25

Department Head Approval (if different than above):
o Name: JodyJacobsen
o Title: Director



CLALLAM COUNTY
Board of County Commissioners

Finance Division
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Port Angeles, WA gBS6z
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o Date: 12130/25

Department Head Signature:



\d,
AGENDA ITEM SUMMARY JAN 1 E 2O2O

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Noxious Weeds

WORK SESSION X Ueeting Date: Ianuary Lzt 2026

REGULAR AGENDA X Meeting Date: January 20,2026
1

Required originals approved and attached? X
Will be provided on:

Item summary:
E Cattfor Hearing X Contract/Agreement/MOU - Contract # 13001-381-26-001

fl Resolution n Proclamation D Budget Item

! orat ordinance n rinat ordinance fl ottrer

Documents exempt from public disclosure attached: !

Executive summary:
Contract with Washington Depaftment of Agriculture and Washington State Noxious Weed

Control Board that provides funding for Clallam County Noxious Weed Control Board to assist

willing landowners to treat shiny geranium. Shiny geranium is a rare noxious weed in Clallam

County but has the potential to spread rapidly into our forests, negatively affecting the
economy and environment. This funding will allow us to work towards eradicating shiny
geranium in Clallam County.

BUdgetary impaCt: If a budget action is required, has it been submifted and a copy attached? fl
We will submit a budget amendment to add this revenue to the 2026 budget.

ReCOmmgnded aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Please approve and sign.

County Official signature & print name: &+.- r//.--z- Christina St John

Name of Employee/Stakeholder attending meeting : Christina St John

Relevant Depaftments; Noxious Weeds

Date submitted 
= 

L-7 -2O26

x Work Session Meeting - Submit 1 single sided/not stapled copy*x Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext2256

Agenda ltem Summary Template (2)
Revised: 3-04-20t9
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Gontract Number: K6452

INTERAGENCY AGREEMENT
BETWEEN

THE WASHINGTON STATE DEPARTMENT OF AGRICULTURE
AND

CLALLAM COUNTY
AND ITS AGENT

THE GLALLAM COUNTY NOXIOUS WEED CONTROL BOARD

THIS AGREEMENT is made and entered into by and between the Washington State
Department of Agriculture, hereinafter referred to as "WSDA," and Clallam County Noxious
Weed Control Board, hereinafter referred to as "Clallam County."

lT lS THE PURPOSE OF THIS AGREEMENT to provide funding for eradication of the
class A noxious weed shiny geranium (Geranium tucidum) in clallam county.

THEREFORE, IT IS MUTUALLY AGREED THAT:

STATEMENT OF WORK
Clallam County, through its agent the Clallam County Noxious Weed Control Board, shall
furnish the necessary personnel, equipment, material and/or service(s) and otherwise do all
things necessary for or incidental to the performance of the work set forth in Attachment "A and
B" which are attached hereto and incorporated herein.

PERIOD OF PERFORMANCE
Subject to its other provisions, the period of performance of this Agreement shall commence on
July 1 ,2025, and be completed on or before June 30, 2026, unless terminated sooner as
provided herein.

COMPENSATION
Compensation for the work provided in accordance with this Agreement has been established
under the terms of RCW 39.34.130. This is a performance-based contract, in which payment to
the recipient (Mason County) is based on the successful completion of expected deliveiables.
The parties have determined that the cost of accomplishing the work herein will not exceed
$2,500. WSDA will not authorize reimbursement for administrative overhead charges. Only
reasonable costs incurred directly related to the activities specified in the plan of work
(Attachment A) and proposal (Attachment B) will be reimbursed under this Agreement.
Payment for satisfactory performance of the work shall not exceed this amount unless the
parties mutually agree in writing to a higher amount prior to the commencement of any work that
will cause the maximum payment to be exceeded.

BILLING P EDURE
Clallam County shall submit a properly completed invoice to the WSDA Agreement
administrator. Reference WSDA Contract number [K6454] on each invoice. Payment to
Clallam County for approved and completed work will be made by warrant or account transfer
by WSDA within 30 days of receipt of the properly completed invoice. Upon expiration of the
Agreement, any claim for payment not already made shall be submitted within 10 days after the
expiration date or the end of the fiscalyear (June 30th, 2026), whichever is earlier.

BILLING DETAIL
Each invoice voucher submitted to Agency by the Contractor shall include such information as is
necessary for the Agency to determine the exact nature of all expenditures. At a minimum, the
Contractor shall specify the following:
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Contract Number: K6452

a. WSDA Aqreement Number K6452

b. The cost for each deliverable, service provide d. task comoleted. or item ourchased

c. The total number of hours worked for each emplovee or contracted labor

d. The total amount of taxes. //f applicablej

e. Anv other applicable information.

f. Th total invoice

DUPLICATION BILLED COSTS
The Contractor shall not bill the Agency for services performed under this contract, and the
Agency shall not pay the Contractor, if the Contractor is entitled to payment or has been or will
be paid by any other source, including grants, for that service.

FUNDING CONTINGENCY
ln the event funding from state, federal, or other sources is withdrawn, reduced, or limited in any
way after the effective date of this Agreement and prior to completion of the work in this
Agreement, the Agency may:

a. Terminate this Aqreement with 30 days advance notice. lf this Aqreement is
terminated, the parties shall be liable only for performance rendered or costs
tncu rred in accordance with the terms of this Aoreement orior to the effective date of
termination;

b. Reneqotiate the terms of the Aqreement under those new fundinq limitations and
conditions;

c. After a review of proiect expenditures and deliverable status, extend the end date of
this Aoreem ent and nostoone del hlae or nnrfinnq of deliverabl AA

d. Pursue such other alternative as the parties mutuallv aqree to writinq.

MAINTENANCE OF RECORDS
The parties to this Agreement shall each maintain books, records, documents and other
evidence that sufficiently and properly reflect all direct and indirect costs expended by either
party in the performance of the services described herein. Documents must also support
performance and costs of any nature expended in the performance of this Agreement. These
records shall be subject to inspection, review or audit by personnel of both parties, other
personnel duly authorized by either party, the Office of the State Auditor, and federal officials so
authorized by law. All books, records, documents and other material relevant to this Agreement
will be retained for six years after expiration of the Agreement and the Office of the State
Auditor, federal auditors and any persons duly authorized by the parties shall have full access
and the right to examine any of these materials during this period.
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Contract Number: K6452

lf any litigation, claim or audit is started before the expiration of the six (6) year period, the
records shall be retained until all litigation, claims, or audit findings involving the records have
been resolved.

Records and other documents, in any medium, furnished by one party to this Agreement to the
other party, will remain the property of the furnishing party, unless otherwise agreed. The
receiving party will not disclose or make available this material to any third parties without first
giving notice to the furnishing party and giving it a reasonable opportunity to respond, consistent
with applicable laws. Each party will utilize reasonable security procedures and protections to
assure that records and documents provided by the other party are not erroneously disclosed to
third parties. However, the parties acknowledge that State Agencies are subject to chapter
42.56 RCW, the Public Records Act.

SITE SECURITY
While on Agency premises, Clallam County, its agents, employees, or Subcontractors shall
comply with the Agency security policies and regulations.

RIGHTS IN DATA
Unless otherwise provided, data that originates from this Agreement shall be "works for hire" as
defined by the U.S. Copyright Act of 1976 and shall be owned by WSDA. Data shall include,
but not be limited to, reports, documents, pamphlets, advertisements, books, magazines,
surveys, studies, computer programs, films, tapes and/or sound reproductions. Ownership
includes the right to copyright, patent, register, and the ability to transfer these rights.

INDEPENDENT CAPACITY
The employees or agents of each party who are engaged in the performance of this Agreement
shall continue to be employees or agents of that party and shall not be considered for any
purpose to be employees or agents of the other party.

AGREEMENT ALTERATIONS AND AMENDM ENTS
This Agreement may be amended by mutual agreement of the parties. Such amendments shall
not be binding unless they are in writing and signed by personnel authorized to bind each of the
parties.

TERMINATION
Either party may terminate this Agreement upon 30 days' prior written notification to the other
party. lf this Agreement is so terminated, the parties shall be liable only for performance
rendered or costs incurred in accordance with the terms of the Agreement prior to the effective
date of termination.

TERMINATION FOR CAUSE
lf for any cause, either party does not fulfill in a timely and proper manner its obligations under
this Agreement, or if either party violates any of these terms and conditions, the aggrieved party
will give the other party written notice of such failure or violation. The responsible party will be
given the opportunity to correct the violation or failure within 15 working days of receipt of
written notice. lf the failure or violation is not corrected, this Agreement may be terminated
immediately upon receipt of written notice of the aggrieved party to the other.

GONFLICT OF INTEREST
WSDA may, by written notice to Clallam County, terminate this Agreement if it is found after due
notice and examination by the Director of the Department of Agriculture, and/or the designee
authorized in writing to act on the Director's behalf, thatthere is a violation of the State Ethics
Law, chapter 42.52 RCW; or any similar statute involving Clallam County in the procurement of
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or performance under this Agreement. Unless stated otherwise, the signatory of this Agreement
is the Director's designee.

ln the event this Agreement is terminated as provided above, WSDA shall be entitled to pursue
the same remedies against Clallam County and its agent the Clallam County Noxious Weed
Control Board as it could pursue in the event of a breach of the Agreement by Clallam County.
The rights and remedies of WSDA provided for in this clause shall not be exclusive and are in
addition to any other rights and remedies provided by law.

FUNDING NTINGENCY
WSDA may unilaterally terminate all or part of this contract, or may reduce its plan of work and
budget, if there is a reduction in funds by the source of those funds, and if such funds are the
basis for this Agreement.

DISPUTES
ln the event that a dispute arises under this Agreement, either of the parties may request
intervention by the Governor, as provided by RCW 43.17.330, in which event the Governor's
process will control.

LICENSING. BONDING. INDUSTRIAL INSURANGE AND OTHER INSURANCE GOVERAGE
Clallam County and its agent the Clallam County Noxious Weed Control Board shall ensure that
all contractors hired to perform services under this Agreement shall comply with all applicable
licensing and bonding requirements for the type of service to be performed, and with the
provisions of Title 51, lndustrial lnsurance. Clallam County and its agent the Clallam County
Noxious Weed Control Board shall also ensure that all contractors provide proof of an adequate
amount of commercial general liability insurance coverage for the activities to be performed
under any subcontract.

GOVERNANCE
This Agreement is entered into pursuant to and under the authority granted by the laws of the
state of Washington and any applicable federal laws. The provisions of this Agreement shall be
construed to conform to those laws. ln the event of a lawsuit involving this contract, venue shall
be proper only in Thurston County, Washington.

ln the event of an inconsistency in the terms of this Agreement, or between its terms and any
applicable statute or rule, the inconsistency shall be resolved by giving precedence in the
following order:

a. Applicable state and federal statutes and rules'
b. The Terms and Conditions of this Agreement;
c. Plan of work (Attachment A);
d. Proposal (Attachment B); and
e. Any other provisions of the Agreement, including material incorporated by

reference.

ASSIGNMENT
The work to be provided under this Agreement, and any claim arising thereunder, is not
assignable or delegable by either party in whole or in part, without the express prior written
consent of the other party, which consent shall not be unreasonably withheld.

WAIVER
A failure by either party to exercise its rights under this Agreement shall not preclude that party
from subsequent exercise of such rights and shall not constitute a waiver of any other rights
under this Agreement. Waiver of any default or breach shall not be deemed to be a waiver of
any subsequent default or breach. Any waiver shall not be construed to be a modification of the
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terms of this Agreement unless stated to be such in writing and signed by personnel authorized
to bind each of the parties.

SEVERAB
lf any term or condition of this Agreement is held invalid, such invalidity shall not affect the
validity of the other terms or conditions of this Agreement.

ALL WRITINGS NTAINED HEREIN
This Agreement contains all the terms and conditions agreed upon by the parties. No other
understandings, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind any of the parties hereto.

CONTRACT MANAGEMENT
The Agreement administrator for each of the parties shall be responsible for and shall be the
contact person for all communications and billings regarding the performance of this Agreement.

The Agreement administrator for WSDA is Mary Fee, Executive Secretary
WA State Noxious Weed Control Board
P.O. Box 42560
Olympia, Washington 98504-2560
Phone: (360) 902-2053
Fax: (360) 902-2094
mfee@aqr.wa.gov

The Agreement administrator for
Clallam County is:

Christina St John, Coordinator

Clallam County Noxious Weed Control Board
223 E 4th St Ste 15, Port Angeles WA 98362
Phone: 360-417-2442
ch risti na. stjo h n @cla I I a m cou ntywa. gov

All communications between the parties relating to this Agreement and any billings and
payments will be directed to those persons. Either party may change administrators by notifying
the other in writing.

lN WITNESS WHEREOF, the parties have executed this Agreement.

STATE OF WASHINGTON
DEPT. OF AGRICULTURE

CLALLAM COUNTY

By

Title: Assistant Director, Plant Protection
Division

Date

Chair, Board of County Commissioners

Apprttid tnnofiS

Chril Ptomrngl!En{

By:

Title:

File Name: K6452 ClallamClassA Contract
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Contract Number: K6452

ATTACHMENT A

Plan of Work
Clallam County

and its agent the Clallam County Noxious Weed Control Board
Shiny Geranium

Ending June 30,2026

The Clallam County Noxious Weed Control Board will treat the class A noxious weed, shiny
geranium (Geranium lucidum) with the goal of eradication.

Reimbursement for travel expenditures shall not exceed allowable costs as set forth in

Washington State travel regulations, contained in the Office of Financial Management State
Administrative and Accountinq Manual, Chapter 10, Section 90.

DELIVERABLES
The Clallam County Noxious Weed Control Board will accomplish all proposed tasks as stated
in the proposal (Attachment B). The Clallam County Noxious Weed Control Board shall submit
a final written report to the Washington State Noxious Weed Control Board, on or before June
30,2026. The report shall include, at a minimum, the following information:

1. Details of herbicide use including application methods, rates and equipment.
2. Flower and seed head control details.
3. Copies of spray records where applicable.
4. Digital and hard copy photos of the infestation before, during and after treatment.
5. Details of communication with landowners where applicable.
6. Future plan for follow-up treatments and infestation monitoring,

File Name: K54l2-ClallamClassA-Contract Page 6 of 7



Attachment B, Proposal

Attached separately as a PDF

Contract Number: K6452
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FY26 Class A and B Designate Noxious Weed Eradication Program Request
for Proposals

Washington State Noxious Weed Control Board

GENERAL INFORMATION
Posted Date: Wednesday }y'ray 26tt',2025
Due Date for Proposals: Mond:ry, July ?th, ?025
Funding Instrument Types: Interagency Agreement or Purchased Service Contract

AGENCY CONTACT INFORMATION
Washington State Noxious Weed Control Board - Attn: Mary Fee

P.O. Box 42560;1111 Washington Street; Olympia, WA 98504
Phone: (360) 561-4428 Email: MFeeCg)agr.wa.gov

FUNDING OPPORTUNITY DESCRIPTION
The Washington State Noxious Weed Control Board (WSNWCB) is soliciting proposals for
projects to eradicate Class A and B Designated Noxious Weeds in the State. Up to $15,000 may
be available this fiscal year, which ends June 30,2026. The WSNWCB has set a maximum
request amount of $5000.

Proposals to eradicate plants listed as Class A Noxious Weeds (as listed in WAC 16-750-005) or
Class B Noxious Weeds Designated for control by the state (as listed in WAC 16-750-01 1) are

eligible if they include the required proposal elements. All proposals must adhere to the
principles of Integrated Pest Management (IPM) as described in RCW 17.15.

ELIGIBLE APPLICANTS AND REQUIREMENTS
o County Noxious Weed Boards, County Noxious Weed Programs, and County Noxious Weed

Districts We u,ill oonsicler priority to Ciass A. sper:ies and Class 13 llesignateci by the slate

species"

o Representation at the July 18th state noxious weed board meeting either in person or Zoom is

required.

o Projects will only be funded for control efforts to include herbicide purchase, equipment costs,

crew-time and/or contractors. Surveying in-conjunction with control will be considered.

Survey only projects will not be funded.

o Projects with landowner participation will be ranked higher than those that do not have

landowner participation.

o Projects with matching funds from other entities will be ranked higher than those that do not

have matching funds. County match is greatly encouraged.

o The intent is to eradicate class A noxious weed species or class B designated species that are

very limited distribution.
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FY26 Class A and B Designate Noxious Weed Eradication Program Request
for Proposals

Washington State Noxious Weed Control Board

Applicant's name: Christina St John

Agency/organization name: Clallam County Noxious Weed Control Board

Mailing address: 223 E 4th St Ste 15, Port Angeles WA 98362

Email address : christina.stj ohn@clallamcountywa. gov Phone number: 360-417 -2442

Please have a representative available for questions at the Washington State Noxious Weed
Control Board Meeting July 18th, either in person or via Zoom. Zoomlogin information will be
sent out prior to the meeting. Proposals without representation will not be considered.

Please provide brief background information about the lead organization and partners:

Clallam County Noxious Weed Control Board is the regulatory agency responsible for educating the

public about noxious weeds, surveying for regulated noxious weeds and working with landowners to

ensure that regulated noxious weeds are controlled as required by RCW l7 .10.140. We also have

contracts and grants to treat noxious weeds for Clallam County Roads Depafiment, Olympic National
Forest, Jamestown S'Klallam Tribe and other state and local organizalions. We work with over 30

federal, state, local and tribal governmental agencies and non-profrt organizations to ensure that noxious

weeds are being controlled within Clallam County.

Name of the Class A or B Designated noxious weed: shiny geranitm (Geranium lucidum)

Current total known acres in your county (please specify if using total infested acreage or total solid
acreage):

Approximately 9 total solid acres

How much of this acreage/infestation will be treated in-this proposed eradication project?

Approximately 8.5 acres

Please briefly describe the nature of the known infestation, including number of known sites or
populations (ifapplicable), geographic extent, habitat types, and ifthe infestations are on private
Iands, public lands, or both. Date when infestation was first identified.

Shiny geranium is rare in Clallam County and ifestablished, could have catastrophic effects on our forest

ecosystems, including in Olympic National Park, Olympic National Forest, Dungeness Wildlife Refuge

and various state and local parks and protected areas. We have identified 5 separate infestations on 9

private parcels, one state park and one county road. All infestations are found in eastern Clallam County.
The firstknown infestation was discoveredin2014, with new infestations identified in2023,2024 and

2025. The largest infestation, near Port Williams, was identifie d in 2025 . Almost all of the infested sites

have shiny geranium located along driveways and roadways, indicating that the seeds were brought to the
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FY26 Class A and B Designate Noxious Weed Eradication Program Request
for Proposals

Washington State Noxious Weed Control Board

site via vehicles and a high likelihood that the seeds will be spread to new locations without treatment. At
the Port Williams site, shiny geranium has moved from the driveways of residences and has infested

timberlands.

Do you plan to treat all sites in your county or jurisdiction, or will you target specific sites?

We will be assisting in treating any sites where we get landowner permission. We currently have

permission to assist with treatment on7 parcels. Within those sites, we will be focusing on infestations

adjacent to roadways, driveways, structures and other high-trafficked areas. We will also be teaching

landowners how to identify and treat shiny geranium, including herbicide mixing and spray

demonstrations.

For the parcels that we do not have landowner pemrission to treat, we have helped the landowner develop

a weed treatment plan and have been monitoring their progress on a regular basis. We continue to offer to
assist with treatment.

What IPM methods and materials are to be used in the eradication project? Include information on
the timing of each control measure. Please note that all treatments paid for by this pass-through
funding must occur on or before June 30r2026.

For the larger infestations, we will be assisting landowners with applying herbicide during the months of
March and April. In sensitive areas, such as garden beds, we will be assisting landowners in manually
removing and disposing of shiny geranium, which can be performed between March and June.

What previous control work has been done (include any IPM methods)? Include information on the
timing of each control measure and outcomes. If none please state so.

We have previously used manual removal for very small infestations and have seen successful control and

eradication. We first began herbicide treatments for shiny geranium in May of 2025 and preliminary
observations show good control. We believe we would get better control if treatment occurred earlier in
the spring. We have been reaching out to other noxious weed control programs that have been treating
shiny geranium for advice on herbicide use and timing.

Please briefly describe steps to assure that all applicable laws will be followed if herbicides are used,

e.g., permit coverage, applicant licensing, site-posting.

Our applicator has a WA pesticide applicator's license with an aquatic endorsement. While none of our
sites are located near water, the program applies for and receives an Aquatic Noxious Weed Control
NPDES permit every year. This funding would be used to assist treatment on private property and the

herbicides used do not require posting notices, though we are huppy to do so at the owner's request. We

speak with all the landowners and give them information on what herbicides we use, as well as providing
recommendations on what herbicides we recommend they utilize to continue treatment.
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FY26 Class A and B Designate Noxious Weed Eradication Program Request
for Proposals

Washington State Noxious Weed Control Board

Do you anticipate that enforcement of Washington State noxious weed taw might be necessary in
the process of the eradication? If yes, please provide a brief description of the readiness of involved
county weed board(s) to carry out such enforcement within the proposal period.

There is one property where enforcement may be necessary, though we have seen greater compliance
from the landowner over the last year. While we do not anticipate pursuing an enforcement, the program
has pursued successful enforcements of non-compliant properties in the past, including in 2024. None of
the funding requested would be used for an enforcement action.

If the infestation to be eradicated lies in more than one county or jurisdiction, please provide a brief
description of any coordinated efforts to treat and eradicate the entire infestation in all applicable
jurisdictions.

The shiny geranium infestations in Clallam County span befween private and public lands but are all
within Clallam County. The program already has contracts to control noxious weeds along county-owned
roads and rights-of-way and on lands owned by agencies and tribal governments listed above. We also

have working relationships with most land-owning agencies in Clallam County, so we are able to quickly
work with other entities to control infestations.

Please describe local support (include match funding or in-kind efforts from local groups, county,
municipalities, or volunteer efforts.)

Clallam County NWCB has funding for surveying and contacting landowners with shiny geranium as

well as helping landowners develop treatment plans and teaching them methods to successfully treat shiny
geranium. We also have funding through the Clallam County Roads Department to treat all shiny
geranium on the one county road that it is currently found on, plus money to treat it and other noxious
weeds on all county-owned roads. The funding requested would allow us to assist in treating shiny
geranium on private properties.

Please describe any post-eradication plans to monitor the project area, prevent, and respond to any
infestation. Will you be conducting any outreach with landowners to help in early detection?

Our inspector will be monitoring these properties multiple times a year. We have already begun educating
those landowners on how to identifo shiny geranium. We also plan on expanding our outreach by sending
mailers to the entire neighborhoods where shiny geranium has been found so landowners can start looking
for it. This effort is funded through a different source.

Estimated date when the current infestation would be eradicated (no living plants or propagules), if
it were assumed that the requested funding and the matching funds of project partners were
continued annually.

Various sources state that shiny geranium has a seed viability of 2 years, while other invasive geraniums
have a seed viability of up to 5 years. We hope to have the infestations eradicated in that time frame. The
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FY26 Class A and B Designate Noxious Weed Eradication Program Request
for Proposals

Washington State Noxious Weed Control Board

inspection and outreach program is funded through the noxious weed assessment and will be stable for the

entire length of this project.

Dollar amount of funding requested for FY26 ($5000 maximum):

$2,000

Matching funds, whether cash or in-kind, offered by other project partners not otherwise included
above. Note that matching funds are not required, but discussion and disclosure of matching funds
are required. If there are no matching funds, please state this.

We are proposing that the inspection work performed by Clallam County NWCB on shiny geranium

survey and landowner outreach, as well as treating shiny geranium on the one county road that is has been

found on, count as matching funds. We estimate that matching funds will equal $3,100 (composed of
salary, transportation, mai lers).

Successful Projects will be required to submit accomplishments and a final report.
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Executive summaryi

Letter of support for grant funding for the Edgewood Drive Wastewater Line Project. This is a
collaborative sewer infrastructure project initiative led by the Lower Elwha Klallam Tribe in partnership
with the City of Port Angeles, and the Port of Port Angeles.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n

None

ReCOmmended aGtion: (Does the Board need to act? If so, what is the recommendation?)

Consider the attached draft letter of support.

County Official signature & print name:

Na me of Em ployee/ Sta keholder attend ing meeti ng : Steve Grav. Joe Donisi

Relevant Depaftments: Public Works

Date submitted: January 7, 2026

Itltr
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* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
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Board of Clallam
County Commissioners

MIKE FRENCH, DistrictS, Chair
RAIVDY JOHNSOU District 2
MARK OZIA5, District 7

223 East 4th Street, Suite 4
Poft Angeles, WA 98362-3015

360.417.2233 Fax: 36O.4L7.249;3
Email : commissionerc@clallamcountvwa.qov

TODD MIEL KE, Co u n ty A d m i n istra to r

January 20,2026

To Whom It May Concern:

Clallam County is pleased to provide this letter of strong support for the Edgewood Drive Wastewater Line
Project, a collaborative infrastructure initiative led by the Lower Elwha Klallam Tribe in partnership with the City
of Port Angeles, and the Port of Port Angeles.

The Tribe funded design and construction of a segment of the Edgewood Drive Wastewater Line project with
the recent installation of: 1) approximately 3,500 feet dry sewer line along Dry Creek Road (a County Road)
between Edgewood Drive (a County Road) and US 101; and 2) approximately 400 feet along the north side of
Edgewood Drive, including a boring under Dry Creek. Construction was coordinated with Clallam County to take
advantage of installing the dry sewer line concurrent with the County's 2023 Dry Creek Road Improvement
Project. This cooperative planning effort for concurrent road and sewer line improvements avoided a scenario
that would have required impacts to and reconstruction of Dry Creek Road improvements and resulted in
construction disruption to businesses and residents to install the sewer line later when full sewer project
funding was secured.

This project will build on the Tribes investment by extending a gravity sewer line connecting Tribal propefi
located west of Dry Creek Road along U.S. Highway 101 and completing the north extension of the sewer line
from Edgewood Drive to connect to the City of Port Angeles Sewer System and Wastewater Treatment Facility.
This project represents the most efficient, sustainable, and environmentally responsible solution for meeting
current and future wastewater needs in this corridor

Completing the Edgewood Drive Wastewater Line Project will allow for connection of two Tribal properties
totaling over So-acres located along US 101 at and near the US 101 and Dry Creek Road intersection to the City
of Port Angeles Wastewater System. These Tribal properties include several existing businesses and a health
clinic currently served by on-site sewage systems. Connection of existing development to City sewer will
improve protection of water resources and public health and provides the necessary infrastructure to suppoft
further economic development and job creation on the large areas of remaining undeveloped lands associated
with these two Tribal properties,

Clallam County is a rural and economically distressed area where strategic infrastructure investment is essential
to supporting economic recovery, public health, and long-term community resilience. Completion of the
proposed wastewater line will not only serve Tribal lands, but will also provide future capacity for nearby
propefties, supporting regional economic development and responsible growth consistent with County planning
goals. For example, the project will extend the sewer line north of Edgewood Drive through currengyvacant or
underdeveloped industrial zone areas adjacent to or near the William Fairchild International Airport providing
infrastructure to su pport economic development opportu n ities.



The Edgewood Drive Wastewater Line Project will also provide key sewer infrastructure improvements needed
to support growth within the western Port Angeles Urban Growth Area (PAUGA). Lack of sewer availability
along the Edgewood Drive corridor and between Edgewood Drive and US 101 have been a major limiting factor
to economic development and redevelopment in the western PAUGA. For example, the project upon completion
will make investment into future sewer line extensions along the approximately one-mile Edgewood Drive
corridor characterized by industrial and mixed-use development and zoning possible and attractive, while also
improving protection of water resources and public health.

This project aligns closely with Clallam County's priorities to:

. Support regional infrastructure that enables sustainable economic development;

o Protect water quality and environmentally sensitive resources;

o Strengthen intergovernmental collaboration among Tribal, local, and port jurisdictions; and

o Leverage federal and state funding opportunities for rural and distressed communities.

We strongly encourage funding partners to support the Edgewood Drive Wastewater Line Project as a model of
effective intergovernmental cooperation that delivers tangible benefits to Tribal members, County residents,
City of Port Angeles residents, businesses, and the broader Clallam County region.

Thank you for your consideration and continued support of collaborative infrastructure projects that strengthen
our communities.

Sincerely,

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mike French, Chair Randy Johnson Mark Ozias
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Item summarT:
n Catt for Hearing

n Resolution

n Oraft Ordinance

la
AGENDA ITEM SUMMARY JAf{ 1 2 2026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: DCD

WORK SESSION X Meeting Date: Otlt2l26

REGULARAGENDA X Meeting Date: OLl2Ol26

Required originats approved and attached? X
Will be provided on:

X ContracvAgreement/MOU - Contract # 334.24.0tI-2

E Proclamation E Budget Item

n Finatordinance E otner

Documents exempt from public disclosure attached:

Executive summary:
Delays in finalizing the County's DRAFT Comprehensive Plan Update, required under the
GroMh Management Act, have extended the need for the seruices of Facet NW, Inc. beyond
the original completion date of December 31, 2025. All other information remains the same.
On June 04, 2024, a PSA was recorded by the BOCC for contracted seruices with Facet NW,

Inc. (Contract334.24.011). The Department of Community Development and Facet NW, Inc.
are requesting to extend the contract end date to May 31, 2026 to ensure completion of this
required update.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy aftached? E
No Budget action needed. Date change only.

RgCOmmgnded aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Recommend BOCC review and approve Amendment.

County Official signature & print name:

Na me of Em ployee/ Sta keholder attend in g meeti ng : Tim Havel

Relevant Depaftments: Deoartment of CommuniU Develooment

Date submitted: Lzl 3t | 25

* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary - Contract Amendment 2
x* Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, exl2256
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AMENDMENT # 2
ORIGINAL AGREEMENT #334.24.01 1

The Contractor and the County agree to amend Personal Services Agreement#334.24.011 as
set forth below under Terms of Amendment.

TERMS OF AMENDMENT:

The term of the Agreement is extended to May 31,2026.

All other terms and conditions of the original contract and any amendments thereto remain in

effect.

Date: 2025

CONTRACTOR
Facet

Print name. Dan Nickel

Title: Executive Vice President

Date: December 29 ,2025

ATTEST

Loni Gores, MMC, Clerk of the Board

Contract Amendment
Page 1 of 1

BOARD OF CLALLAM COUNTY
COMMISSIONERS

Mike French, Chair

THIS CONTRACT HAS BEEN APPROVED
AS TO FORM BY THE CLALLAM COUNTY
PROSECUTING ATTORNEY

asto

Clafbrt
Afrfinoy
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A]VIENDMENT # 1

ORIG INAL AGREEMENT #334.24.AM

The Contractor and the County agree to amend PersonalServices Agreement #314.24.011 as
set forth below under Terms of Amendment.

TERMS OF AMENDMENT:

The term of the Agreement is extended to December 31, 2025.

All other terms and conditions of the original contract and any amendments thereto remain in
effect.

Date b\ wca.,u*, 2024

CONTRACTOR BOARD OF CLALLAM COUNTY
COMMISSIONERSFacet

u|\
oEc 3 1 2021

€z*-E<*
Print name Dan Nickcl

Title: Executive Vice President

Date: December 9 ,2024

A

G MMC, of the Board

Contract Amendment
Page 1 of 2

Mike French, Chair

S HAS BEEN APPROVED
AS TO FORM BY THE CLALLAM COUNTY
PROSECUTING ATTORNEY

I
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Contract 33 2/,olI

PERSONAT SERVICES AGREEMENT

THIS AGREEMENT ls entered lnto between C|-AL|-AM COUNfi, a polittcal subdtvtslon of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Facet NWr Inc.

Address: 9706 .tth Ave NE

Seattle, WA 98115

Phone No: .+25-650-1317

(herelnafter called "Contractor").

Thls Agreement is comprised ofl

E Attachment A - Smpe of Work

X AttachmentB-Compensatton

A Attachment C - General Condltlons

X Attachment D - SpeclalTerms and Condltlons

tr Attachment E (speclff) -
copies of whlch are aftached hereto and incorporated hercln by this reference as lf fully set forth.

The.term 9f thts Agreement shall commence on the f{}h6u, of }prtl zobq and shall, untess termtnated
as provlded elsewhere ln the Agreement, termlnate bri tne 3 lsrila/ of Det)^t&oZ4 i

IN WITNESS WHEREOF, the partles have executed thls Agreement on thb t{ day ofYrra!2g

CONTRACTOR BOARD OF CLALI.AM COUNTY COMMISSIONERS

JUN s 4 lgtl

Prlnt name: Dan Nlckal

2024

Clerk of Board

Orlglnals; BOCC
Vendor
Initlatlng Department

Ooples: 5

nDUr

THI5 CONTMCT HAS BEEN APPROVED AS TO
FORM BY THE CI.ALLAM COUNTY PROSECLMNG
ATTORNEY

a8

Fert
clvllDeputy

(\^^r
Tltle: Fventtllva Vica

Itllllrf,

**

,r,tII

Clallam County



PERSONAL SERVTCES AGREEMENT ATTACHMENT A

sqoPE oF woRK

Thls scope of work covers asslstance bV Facet NW, lnc. (Consultant)to Clallam County (County)to help complete a periodic

update of the County's Comprehensive Plan.

Task 1: Project Initiation and Coordination
Task 1.1: The Consultant will hold an initial kickoff meeting with County staff to deve lop a sholt project charter that

outlines goals, roles and responsibilities, and key contacts as woll as a mole detailed project scheduie that follows the

work plan rcferenced in Clallam County's contract with Comttrerce, The Consultartt will nronitor task developmont

and ensure deliverables are cornpleted within the project schedule.

Task 1.2: The Consultant will draft a Public Engagement Plan (PEP), with assistance from County stafe to infolm the

County's comprehensive pJan update. The PEP will guide the use of a varioly 0f materials and teohniques, such as

inforrnational posters, public notice postcalds, and project brochures - for use at all types ol public rneetings, whether

virtual or in.person open houses or Planning Contmission/ Board of Commissioners meetings. 1'his may also include

identif,ing use of a community survey as needed to enhance opportunities for divcrse community input,

The County will lead nll public outreach activities, includirrg meeting coordination, public noticing, aud material
preparation, The Consultant team will help support these efforts on a limited basis, as nccded. This may include
preparing ouhoaoh materials and attending public nreotings, Due to the limited nature of the$e tasks, these l'equests

will be coyered undor prdect contingeocy funding, as identified in the budget.

Tasli 1,3: RegulaL meetings with County stalf and the Consultant team will occur throughoul lhe project dut'ation,

D!!veqhle$
t,l Kickoffmeeting and dralt and final project charter

1,2 Draft and Final Public Engagernent Plan

L3 Regular team meetings with County staff

A€$$nltsrlpr
r The County wlll handle the overall responsibility of managing the update process, tracking the

proJect schedule, ensure deliverables are met, organize/schedule meetings, etc,

r The County wlll lead all public outreach actlvltles and publlc meetings as outlined above,

Task 2: Review and Update Comprehensive Plan
Task 2. t I The Consultant will review the existing Complehensive Plan, maps, and development regulalions and

processes and complete an early draft Commerce checklist'

Tssk 2.21 The County will take the lcad ou updating the Conrpreltensivo Plan Elements, The Consultant will use the

Commerce periodic update checklist completed under Task 2.1 to identi$i where policy changes may be needed.

Goals for rnaking policy chatrges may include ;

. Consisrsncy with the Growth Management Act (building o[[ the completed Comrncrce checklist)

. Consistency with the Countywide Planning Polioies

. New definitions of key terms that may be added and reviewing existing definitions to ensurc consistency
, Reyiew ofexisting policies that dictate action to ensute they are still relevant ol whether they need to bc

removed aud modified

'[he Consullant will conduct a policy gap aualysis of the existing cotnprchcnsive plan and prepare a monro

summarizing policy and development regulations changes that will be needed to ensure consistency with the new

GMA-oompliant cornprel:ensivc plan. This will include example ol tetnplate latrgr.tage for new policies as appropriate.

ATTACHMENT A Page I



PERSONAL SERVICES AGREEMENT ATTACHMENT A

Task 2.3: The Consultant will also coordlnato closely with County staff and County GIS data to update the Coung's
land capacity analysis with development that has occuned since the last comprehensive plan update and provido an
updated Futrre Land Use Map.

Task 2.4; The Consultant will help prepsre o limited supplernental Environmental Impnct Statemont (EIS) based off
tbe previously completed Final EIS (FEIS) to addross updates !o the Fuilre Land Use Map, This does not include
analysis of UOA expansions ol fuhrre docket requests, Such additional items may be included under the project's
contingency budget, upon requost. However, givcl the condensed project schodule, such additional items rnay affoct
final completion. The County is the responsible cntity for the EIS and will handle project manag€rnent
responsibilities, including timeline management, The Consultant when spocified, will be responsible for certain
deliverables necessary for EIS documsntation.

Tnsk 2.5: The Consultant will update the Capital Facilities Plan in coordination with Public Works sraff.

Taslt 2.6: The Consullant team will develop a Housing Needs Assessment and Gap Analysis that will help docunrent
tho County's compliance with new housing element requiroment$ and detennirre the extent of land uoe elempnt
changes,

Dsbr.prahl$;
2.1 Completed draft Cornmerce Checklist
2,2 Assist County with applicable ternplates for Cornp Plan Elements
2.3 Updated Future Land Uso Map
2.4 Supplemental EIS
2.5 Capital Facilities Plan Updatc
2.6 Housing Nceds Assessment and Gap Analysis

AJ$r$$listrci. The County will take the lead on updatlng the Comprehensive Plan Elements.
r The County will update the Sewer/Water Development plan.

r The County will update the Rural Lands Component.
r The County will lead any review/update of sub-area plans,
I The supplemental EIS to address the updated Future Land Use Map does not include analysis of

UGA expansions or future docket requests.
r The Countv will lead the SEPA process,

Task 3: Critical Areas Ordinance
In support of the County's efforts to update its Critical Areas Oldinance (CAO), the Consultant w,ill provide an
updated review of Best Available Science and a Gap Analysis of the existing CAO to help identifi areas where CAO
amendments may bo needed. The County will lead the proparation of any amendments to the CAO, including public
review process. The Consultant will be available on a limited basis to providc input on regulatory developrnent.

Ds!lvs!:dilsu
3.1 BAS review sumtnary
3.2 Oap Analysis of the existing CAO
3,3 Assist with regulatory updates, as needod

Assunr$ti0n$;
e The County wlll take the lead on updating the CAO regulations.

ATIACHMENT A Page 2



PERSONAL SERVICES AGREEMENT AfiACHMENT A

Task 4: Review and Update of Development Regulations
Tho County will load tho update to tho development regulations, including public review procoss, Tho Consultant will
provide toohnical ussistance, as needed, including review ofthe County's developmont regulations to help identifo any
deficiencies,

D.glivetabloql
4.1 Assist in idontifling deficiencies in the existing development regulations

Arsunrptiouu
r The County willtake the lead on updating the development regulations, including the public

review process.

Task 5: Implementation Matrix and Public Review
The County will load ihe public reviow process, includlng nreotlngs with the Planning Commisslon and Boud of
County Commissionsrs. The Consultant may provido support and attondance, as requestod, Thess requests will be
covered under projoct oontingoncy funding, as identified in the budget,

The Consultant will provide the County with a Publlc Participation and Outrcach Summary Roport template.

Aelvcrg[tui
5.1 Public Participation and Oufeaoh Summary Report templete

Arsunlptions;
r The County will lead all public outreach activltles and publlc meetings as outlined above

General Assumptions
r All tasks include routine coordlnatlon (i.e.. emall, phone, virtual rneetings) with County staff

needed to complete the task.
r Comments provided to the consultant team by County staff will be consolidated.
r Deliverables will typically have one round of revlew by county staff, lf the revlsed deliverable still

does not meet County satisfaction, additional minor revisions will be performed by the consultant
team.

r The Countv will record and track the public record.
r Antlclpated expenses lnclude itandard per diems, mlleage, and reprographic servlces for meeting

materlals, lt ls anticipated that the County will be responsible for the printing of all other meeting,

materlals,
r The Consultant wlll perform the scope of work according to the agreed upon tlmellne with the

goal of completlng all dellverable tasks by June 30,2025. Howevel many facets of these tasks,

including County and Commerce coordination, public outreach efforts, and local adoption
processes and timelines, may be outside of the control of the Consultant. The County is

ultimately responslble for performance of the Commerce grant a6reement.
r Use of proJect contingency funds are only to be used with County direction and approval.

ATTACHMENT A Page 3



COMPINSATIOT{

r. Ela. FIXED FEE FOR SERVICE: For servlces rendered, the County shall pay to the Contractor a fixed
fee not to exceed TWO HUNDRED SIXTY FOUR THOUSAND TWENTY ONE DOU-ARS (9264,021) for the
completed work set forth in Attachment A, .Payments for completed tasks shall Ue miae no moru
frequently ttral I monthly; fl quarterly; nseml-annually; iannuatty; E at comptetton of prot".t; n
other (specify)

Each request for payment shall be supported by an lnvolce speclfylng the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sodght ln an
amount whlch represents a percentage of the fee greater than the percentage of completed tasks.

OR

f] U. XOUnLY RATES: For servhes rendered, the County shall compensate the Contractor at the
followlng hourly rates:

Namo/Posltlon Hourty Rate

Payments for completed tasks shall be made no more fiequenUy than E monthly; Equarterly; Esemt-
annually;
I annually; lat completlon of project; fl other (spectfy)

Each request for payment shall be supported by an lnvolae speclfylng: the name/poslgon of the
Cgntlracto/s employee lf two or more are ld€ntlfied above; number of hours worked; completed tasks for
whlch compensatlon ls sought; estlmated percentage of task completlon; payment imouirt requested;
other (speclfy)

PERSONAL SERVICES AGREEMENT ATTACHMENT B

In no event shall Contractor be compensated ln excess of
work set forth in Attachment "A,"

DOLLARS ($ ) for the completed

2. AND

Da..fne compensation set forth hereln includes, without llmltation: labor, materlals, equlpment, travel,
telephone, computer, copiers, and the llke.

OR

El U. 
.lne 

County shall reimburse the Contractor for actual expenses lncurred for kavel, telephong
oplers, and computer. Relmbursement for aldare, mlleagg meals and/or acornmodaflons shall be at the
same rate as that appllcable to county employees travellng on county buslness.

OR

E c. Other (speclfy):

AfiACHMENT B Page I



PERSONAL SERVIC-ES AGREEMENT

rTo.traL

ATTACHMENT B

BUDGET

Task 1 Project lnitiation and Coordination

Gompruhenelve Fian Update

$40,894

Task 2 $115,176Review and Update Comprehensive Plan

Critical Areas OrdinanceTask 3

Review and Updato Development Regulatlons

$29,266

$31,845Task 4

Task 5 lmplernontation Matrix and Publlc Revlew $4,622

Expenses

SubiTotal

Prdsct Contingency

$2,218

$224i021/,

$4o,ooo

TASK DESCRIPTION TOTAL

s204,021

ATTACHMENT B Page 2
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2.

PERSONAL SERVICES AGREEMENT

CEUEEATCONDITIONS

Scqpe.qf Cqntfactor's $ervlgeq, The Contractor agrees to provlde to the county servlces ancl any
ntaterlals set forth ln the project narratlve ldentlfled as Attachment A durlns thb aqreemont peri6o.
No materlal, labor, or facllliles wlll be furnlshed by the County, unless othei,rrtse piovldecl foi in tne
Agreement,

AcEg.t&tiogsd-Payme$lgl.Sa&actsr59rylggs, Payment to lhe Contraclor for servlces renclered
under thls Agreement shall be as set forth ln Attachrnent B. Unless speclfically statecl ln Attachment
B, the County wlll not relmburse the Contractor for any costs or expeirses lnctirred by the Contractor
ln the peformance of this contract.

The County shall.compensate the Contractor through the Courrty voucher systern for the
Contractor's seruice pursuant to the fee schedule set forth ln Attachment B.

Og[ggatiqn anfl SqhFontfaqthg. .Contractor's sewices are deernecl personal anrJ no portion of thls
contract may b.e delegated or subcontracted to any other hrdivlduai, firm or enUty without the
express and prlor wrltten approvalof the Coung ProJect Manager. 

'

IndePeltdeet-CalLttaEfqr. The contractor's servlces shall be furnished by the contractor as an
lndependent contmctol and. nothlng lnreln contalned shall be construed to create a relailonihlp of
employer/employee or master/servbnt,

The Contractor acknowledges that the entlre compensatlon for this Aqreement ls sneclfied ln
Attachment B and the Contractor ls not entltled to any county beneflE tncludtng, birt not llrnlted to;
vacatlon pay,,hollday pay, slck lqave pay, medlcal, dental or bther lnsurance be-neflts, or an/ ottrii
rlghts or prlvlleges afforded to Clallam County enrployees. The Conhactor representi that ti
malntalns a separate place of buslness, serves cllents other thon the Countv,-will reoort all lncome
and expense accrued under thls contract with the Internal Revenue Sewlce blr a bu'slness tax
schedule' and has a tax account wlth the State of Washlngton Departrnent of Revenue for pivment
of all sales and use and Buslness and Occupatlon taxes co'ilected by tlre State of Waslrlngtdn'

ln the event that elther the state or federal goverrunent determlnos that an emplover/emolovee or
masterlslrvant relatlonship exlsts rather than an lnclependent contractor relatiohsfitp sucti ttrat
Clallant Cognty ls cleemed tesponslble for federalwlthholdlng, soclal iecurlry contrlbuHons, woit<ers
compensatlon ancl the llke, the Contractor agrees to relmburse Clnllant CouirW for anv navments-
made or requlred to be made by Clallam Coun$. Should alry payments be clde to urd Coitractor
pursuant to thls Agreement, the Contractor agrees that relmbursement rnay be made bv deductino
from such future paynrcnts a pro rata share of the amount to be relmbursed.

Notwltltstandlng arty.determlnatlon by the state or fcderal government that an employer/emoloyee
or masterlseruartt relatlonshlp, exlsts, the Contractor, lts officers, enrployees and a!e1ts,'strait n6t Ue
entltled to any beneflts that Clallam County provtdes to tts employee!. 

'

No.GuaranteF of EFElgylrcnl, The perfonnance ol all or part of thls contnct by the Contractor shall
not operate to vest any employment rlghts whatsoever and shall lrot be deemeci to ouarantee anv
employment of the Contractor or any employee of tlre Contractor or any subcontracfor or any '
employee of any subcontractor by the County at the present flme or ln ihe future.

Rqgulatiofrs anql Eeoulrernentg. This Agreement shall be subJect to all federal, state, and local laws,
rules, and regulatlons.

Rlght toRgYlevt{. This contract is subJect to review by any federal or state auclltor, The County shall
have the rlght to review and monitor'the financial and seivice coiltponents of thls proqram by '
whatever means are deemed expedlent by the County ProJect Marirger, Such reviewhray oicur
wlth.or wlthout notlce, ald..may lnclude, but ls not ltmlted-to, on'slte lnspectlon by Ccunty agents or
employees, lnspection of all records or other rnaterials that the County d'eenrs perihrent t6 tlie

AfiACHMENT C

3.

4

5

6

7
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Agreement and lts performance, and any and all mmmunlcatlons wlth or evaluatlons by service
reclplents under thls Agreement, The Contractor shall preserue and malntaln all flnanclal records
and records relaUng to the performance of work under thls Agreement for three (3) years after
contract termlnatlon, and shall make them avallable for such rcview, withln Clallam County, State of
Washington, upon request, during reasonable buslness hours,

8. ModlflCatfonn. Either party may request changes ln the Agreement. Any and all agreed
rnodlflcatlons shall be in wrltlng, signed by each of the partles.

9. Temtlnation fof Defqult. lf the Contractor defaults by falling to pedorm any of the obllgations of the
contract or becnmes lnsolvent or ls declared bankupt or makes an asslgnment for the beneflt of
credltors, the Coun$ rnay, by deposltlng wrltten notlce !o the Contractor ln the U.S. Mall, postage
prepald, termlnate the contract, and at the County's optlon, obtaln pedormance of the work
elsewhere. If the contract ls terminated for default, the Contrsctor shall not be entltled to receive
any further payments under the contract. Any extra cost or damage to the Counfy resultlng from
such default(s) shall be deducted from any money due or coming due to the Contractor. The
Contractoragrees t0 bear any extra o{penses lncurred by the County in completlng the work,
hcludhg,all lncreased costs for completlng lhe w.ork, ancl all darrrage sustained, oiwhldr nray be
sustalned by the County by reason of such default.

If q notice of termlnation for default has been lssued and it is later determlned for any reason that
the Contractor was not ln default, the rlghts and obllgatlons of the partles shall be thri same as lf the
notlce of termlnatlon had been lssued pursuant to the Termlnatlon for Publlc Convenlence paragraph
hereof.

Tglmlnatlon fo! Publlc 9onvefrlence. The Coung may terminate the contract ln whole or in part
whenever the County determlnes, in lts sole dlscretlon that such termlnatlon ls ln the tnteredts of the
County. Whenever the contract ls termlnated ln accoldance wlth thls paragraph, the Conhactor
shall be entltled to payment for actual work pedorrned for completecl ltemd of work. An equltable
adjustment ln the contmct prlce for partlally completed items of work wlll be made, but such
adJustment shall not lnclude provlslon for loss of antlclpated proflt on deleted or uncompleted work.
Termlnation of this contract by the County at any tlme durlng the term, whether for default or
convenlence, shall not constltute a breach of contract by the County.

PERSONAL SERVICES AGREEMENT

10.

11,

13.

ATTACHMENT C

12,

Temrnftlqn Bge qo ftUufflde[ffundg. If sufficient funds for payment under thls contract are not
approprlated or allocated or are wlthdrawn, reduced, or otherwlse llmlted, the County rnay termlnate
thls contract upon flve (5) days wrltten notlce to the Contractor. No penalty or expense shall accrue
to the County ln the event this provlslon applies.

Tefmlnatl$t Prpcedure. The followlng provlslons apply in the event that this Agreement is
termlnated:

(a) The Contracfor shall cease to perform any services requlred hereunder as ofthe
effective date of termination and shallcomply wlth all reasonable lnstructlons contalned in the
notlce of temlnatlon, if any,

(b) The Contractor shall provide the County with an accounting of authorized seFvlces
provlded through the effectlve date of termlnatlon,

(c) If the Agreement has been termlnated for default, the County may wlthhold a sum
from the flnal payment to the Contractor that the County determlnes necessary to protect
Itself agalnst loss or llablllty.

Defense And Irulernnlty Agreement,

(a) The Contraclor agrees to hold harmless and lndemnily the Oounty, its offlcers, offlclals,
and employees, from and agnlnst any and all clalms, actlons, sults, llablllty, loss, expenses,

ATTACHMENT C Page 2



PERSONAL SERVTCES AGREEMENT

74,

15

15.

damages and jtldgnrents of any nature whatsoever, lncluding reasonalile costs ancl attornevs,
fees ln defense thereof, for lnjuly, slckness, dlsabllity or cleath to persons or darnaqi to -'
properly (includlng loss of use thereof) or buslness (including ecohomic loss), to thl extent
caused by the Cotttracto/s negllgent acts, errors or omisslons ln the perforniince of the
Contract. Provided,. howevg.r, ![gt the Contractor's obligatlon uncle r ihls provlsion wlll not
extqld to inJury slckness, dlsabllity, death, or danuge caused by or artslirg out of the
negligence of the County, lts officers, offlclals, employees or agents.

(b) Wlth regard to any claint agalnst the CounW, lts offlcers, offlctals, emplovees arrcl
agents by any employee of the Contractor, subcontractor, anyone dhecily oi ln'dtrecHv
employe! by any gf thent, or ?nygne for whose acts any of thcm may be liable, the
lndemnlficatlon obllgation under this Sectlon wlll not be llmlted ln anv way by ahv llmltation
on the anrcunt or type of damages, compensatlon or benefits payabl'e by'or ior the Contraitor
or subcontractor under.workers'compensation acts, dlsabllity beneflt acts or other employee
beneflt acts, [t ls clearly agreed and understood by the parties to the Contract that thb '
Con$actor expressly walves any lmmunity the Contractoi mlght have had under such laws.
By exe.cuting the Contract, the Contractor acknowledges thafthe foregolng waiver 6as been
mutually negollqteq by the partles as ls requlred Uy r{CW 4.24,1L5, ariU ttrlt the provlstons of
thls Sectlon wlll be lncorpolateq, as relevant, lnto aly contract the-Contractor mdkes wlth any
subqontractor or agent pcformlng work under the Cbntract.

(c) The Contractor's obllgations under these provlslons lnclucle, but are not llrnlted to.
lnvestlgatlng, adJustlng, and defendlng all clalms alleglng loss from action, error or omlsilon,
or breach of any common law, statutory or other delegated duty by the Cbnhactor, the '

Contractor's elnployees, agents or subcontractors.

Itrdugttqllxryaff.e$alv$' Wlth respectto the performance of this Agreement and as to clatms
agalnstthe County, lts appolnted and elected offiiers, agents and employees, the Contractoi
expressly vtlalyes lts lmmunlty under Tltle 51 of the Revlsed Code of Washlngton, the tndustrlal
Ittsurance {ct,. a9 now_or hereafter qqe$gd, for injurles to lts ernployees aicl alrees that the
obllgatlons to lndemnlfy, defend and hold harmless-provlded in thli Rgreemcnt eltend io any ctatm
brought bY qf 9n behalf of any employee of the Conhactor. Along wlilr the other provtsions bf ints
Agreement, thls walver ls nrutually negofiated by the parfles to th-is Agreement.

VeFle-4nd.*C,tlolcegf Law, In the event that any lltlgatlon should artse concernlng tlrc construction
or lnterpretatlon of any of the terms of thls Agreenrent, the venue of such acilon-shall be ln thi
courts of the State of Washlngton ln and for the County of Clallam, 'l-hls Agreement shall be
governed by the law of the State of Washington,

Wlthhqldlos!0Yx0e$. In the event the County ProJect Manager determlnes that the Contractor has
falled to perform any obllgatlon under thls Agreement wlthhr the tlnles set forth ln thls Aqreement.
then the coltnty ntay wlthhold from amourlts otherwlse due and payable to Contractor ttie aryrounf
determlned by the County as necessary to cure the c,lefault, untll thir County Project Manaqer
determlnes that such fallure to peform has been cured, Wlthholdlng undei thts clause shili not be
deented a brcach entltllng.Contiactor to termlnatlon or darnage-s, grwqe-a that the Coir V promptty
glves notlce.ln wrltlng to the Conhactor of the nature of the defauit or failure to pedorm, bnA tn ho
case nrcre th€n ten (10) days after lt determlnes to wlthhold amounts otherwlse due, A'
determlnatlon of the County ProJect Manager set forth ln a notlce lo the Contraclor of the acilon
requlred and/or the amouttt requlred to cure any alleged failure to perform shall be deemed
concluslve, except to the extent that the Contractor acts withln the'tlmes and ln strlct accord wlth
the provlslon of the Dlsputes clause of thls Agreement. The County may act ln accordance with any
determlnatlott of the County Project Manager which has become concluilve under thls clause,
wlthout preJudlce to any other remedy under the Agreement, to take all or any of the followlns
actlons: (1) cure any falfure or default, (2) to pay any amount so requlred to 6e nald and to cFarcre
the same to the account of the Contractor, (3) to set off any amount pald or lncurred frorn amouits
due or to beconE tiue the Contractor. In the event the Coritractor obtalns relief upon a claim under
the. Dls.p.utes clause, no penalty or.damages shall accrue to the Contmctor by reas6n of good falth
wlthholding by the County under thls clause.

ATTACHMENT C
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18,

19.

20,

Rlohlg.andREryfllgs. The.dutles and obllgatlons imposed by this Agreernent and the rights and
remedles avallable hereunder shall be ln addltion to and not a limitation of any dutles, obllgations,
rights and remedles otherwlse imposed or avallable by law.

CgntfBslgr egltmlt:nlents, Warran . Any written commltment recelved from
the C.ontractor concerning this Agreement shall be blndlng upon the contractor, unless otherwlse
speclfically provlded hereln with reference to thls paragraph, Fallure of the Contractor to fulflll such
a commitment shall render the Contractor llable for damages to the County. A comrnitment
includes, but is not llmited to any representation made prior to execution of thls Agreement, whether
or.not lncorporated elsewhere herein by referencg, as-to peformance of serulces or equlpment
prices or optlons for future acqulsltlon to remaln in efFect for a flxed period, or warraniles.

Patenucqnydgh! tnfrllgElueff. Contractor wlll defend, indemnlfy and save harmless County, its
appolnted and elected offlcers, and ernployees from and agalnst all loss or expense, includlriq but
not llmlted to- cl.alms, demands, actlons, Judgments, settlements, altorneys' fees and costs by reason
of any and alt clalms and demandr upon the County, lts elected or appolnted offlclals or emfloyees
for damages because of the Contractor's alleged lnfrlngement on any patent 0r copyrtght. ihe
Contractor wlll pay those costs and damages attrlbutable to any such clalms that airb finally awarded
agalnst the County, lbs appolnted and elected offlcers, and employees in any actlon. Such'defense
and payments are condltioned upon the followlngl

(q) That Contractor shall be notifled promptly ln writlng by County of any notlce of such
claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the
County the right to contlnue uslng the lnformatlon, ln the event such clalm of infrlngement, ls
made, provlded no reduction in performance or loss results to the County

DleBule;:

(a) General, Differences between the Contractor and the County, arlslnq under and bv
vlrtue of the contract documents shall be brought to the attention 6i'the C6unty at the
earllest possible tlme ln order that such matters may be settled or other approfriate action
promptly tgkgq. The tecords, orders, rulings, instructions, and decislon of the tounty ProJect
Manager shall be flnal and conclusive 30 days from the date of maillng unless the Co'ntraitior
mails or otherwise fu.rnishes to the County Admlnlstrator a wrltten noflce of appeal. The
notice of appeal shall lnclude facts, law, and argument as to why the concluslbhs of the
County Project Manager are in error.

In connectlon wlth any appeal under thls clause, the Contractor and Counry shall have
the opportunity to submlt wrltten materlals and argument and to offer documentiry evidence
ln support of the appeal. Oral argument and llve testlmony will not be perrnltted, The
declslsn of the County Admlnlstrator for th€ determlnation of such appeals shall be flnal and
concluslve. Reviews of the appellate determlnatlon shall be brought ln the Superlor Court of
Clallam Co!{rty wlthln 15 days of maillng of the wrltten appellate determlnatlon. Pendlng final
declslon of the dispute, the Contmctor shall proceed dlligently with the performance of thls
Agreement and ln accordance with the declslon rendered.

(b) Notlce pf Fotentlal Claimq. The Contractor shall not be entitled to additional
compensatlon or to e)tension of time for (1) any act or failure to act by the County Project
Manager or the County, or (2) the happening of any event or occurrence, unless the
Contractff has glven the County a written Notlce of Potential Claim within 10 days of the
commencement of the act, failure, or event glvlng rise to the claim, and before final payment
by the County. The written Notlce of Potential Claim shall set forth the reasons for which the
Contractor believes additlonal compensation or extenslon of time is due, the nature of the
cost lnvolved, and lnsofar as posslble, the amount of the potential claim. Contractor shall

ATTACHMENT C
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22.

23.

tee.n rull,a{ .9gtpl,c.tg dally records of the.work performed, labor and material used, and alt
costs and addltlonal tilne clalmed to be addl$onal.

tc) 0elailed-eh[1t. The Contractor shall not be entltled to clalm any such addltional
compensatlon, or extenslon of tlme, unloss wlthln 30 days of the accomplishrnent of the
gortlon of the work from whlch the clalm aro$e, and bef6re ftnal payment by the Couniy, ttre
Contractor has glven the County a detalled wrltten staternent of iaitr elemdnt of cost o'r'oitrer
compensatlon requested and of all elements of addltlonal tlme required, and cooles of anv
supporting documents evidencing the amount or the extension of tlme italmed to be due.'

ATTACHMENT C

24

25

Reqoverv of P.nymgrrts to C$tRFtor. The rlght of the Contractor to rctain rnonies oald to lt ls
cgntlngent upon sotlsfactory performance of thls Agreernent, lncluctlng the saflsfacforv complLtton of
the proJect descrlbed ln the Scope of Work (Attachment A), 

'In 
the ev-ent that ttri Coitrl-ctriii;G:

for any [ealon, to perform obllgatlons requlred of lt by thls Agreenrent, the Contractor mav. at th6
coulty Project Manager's sole dlscretlolt, be requlrecl to repay to the County all monles didbursed to
the contractor for those qarts of.the pJoJect that are rendeieil worthless tn ltre opinron or tt'i'i6intv
ProJect Managcr by such fallure to peform.

Interest shall accrue at the rateof 12^percent (120lo) per annum from the Ume the county project
Manager demands refrayment of fundi,

PP&eLAppPyal. The.extent and character of all work and servlces to be perforned under thts
Agreement by the Contractor.shall be subJeqt to_the revlew and approval of the County pro1e.t
Manager, For purposes of thls Agreement, the County proJect Manager lsl

Name: Eruce Emery

Title: Director, Department of Community Development

Address: 223 E. 4th St, Ste 5, Port Angeles, WA 98362

Telephone: 360-417 -2323

E-mail: Bruce.Emery@ClallamCountyWA.gov

Fax: 360-4L7-2443

In the event there is a dlspute wlth regard to the extent and character of the work to lre done. the
determlnatlon of the County Project Manager as to the extent and character of the work to ui'O'one
shall govern subJect to the Contiactor's rlght to appeal that declslon as prwlded hlreh. 

-

Ngn:pj$Cilmlnallpll. The Contractor shall not cllscrlmlnate agalnst any person on the basls of race.
creed, polltlcal ldeology, color, natlonal orlgln, sex, marital status, se.iu'atorlentailon, asi, oi ilie-
presence of any sensory, nrcntal or physical handlcap.

SgbCo$rali0rs. In the event that the Contractor employs the use of any subcontractors, the
contract between the Contractor and the subcontractor ihall prwlde that tne subcontractor ls bound
by th.e tqlmq of thls Agreement between the County and the tontractor, rhe ContriCtorliraitinsuie
that ln all subcontracts e1ttqrgg lnto, Clallam County ls named as an express thlrd-party beneficiary
of such contracts with full rlghts as such.

ATTACHMENT C Page 5
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27.

28.

29,

PERSONAL SERVICES AGREEMENT ATTACHMENT C

31.

No. Tblrd Pafly Feneflclarleq. Thls agreement is intended for tho benefit of only the County and
Contractor. Thls agreement does not confer any benefits, rlghts, or privileges upon any third party.

Stqndar4of Care. The Contractor shall perform lts dutles hereunder ln a manner consistent wlth
that degree of care and sklll ordlnarlly exercised by members of the same professlon as the
Contractor currently practlcing under slmllar clrcumstances. The Contractor shall, without addltlonal
compensation, correct those servlces not meetlng such a standard.

IlmellQfthe-Essgngc, Tlme is of the essence in the performance of thls contract unless a more
speclflc time period is set forth ln either the SpecialTerms and Conditlons or Scope of Work.

Notlce, Except as set fofth elsewhere in the Agreement, for all purposes under thls Agreement,
except servlce oF process, any notlces shall be glven by the Contractor to the County ProJect
Manager, Notlce to the Contractor for all purposes under thls Agreement shall be glven to the
person executlng the Agreement on behalf of the Contractor at the address ldentlfled on the
slgnature page,

SevarablllQt. If any term or condltlon of thls contract or the appllcatlon thereof to any person(s) or
clrcumstanes ls held lnvalld, such lnvalldlty shall not affect other terms, condltions, or appllcatlons
whlch can be glven effect wlthout the lnvalld term, condition or application. To thls end, the terms
and conditions of this contract are declared severable.

Plegqdence. In the event of inconsistency ln thls Agreement unless othenrvlse provlded hereln, the
lnconslstency shall be resolved by glving precedence ln the followlng order:

(a) Appllcable federal, state, and local statutes, ordinances, and regulations;

(b) Scope of Work (Aftachment A) and Compensatlon (Attachment B);

(c) Speclal Terms and Conditlons (Attachment D); and

(d) General Condltions (Attachment C).

Walver. Walver of any breach or condltlon of thls contract shall not be deemed a walver of any prior
or subsequent breach. No term or condltlon of thls contract shall be held to be walved, modified, or
deleEd except by an lnstrument, ln wrltlng, slgned by the partles hereto.

AftorneyJees, In the event that lltlgation must be brought to enforce the terms of thls agreement,
the prevalllng pafi shall be entitled to be pald reasonable attomey fees,

&nstructlon, This agreement has been mutually revlewed and negotlated by the parties and should
be gfuen a falr and reasonable lnterpretatlon and should not be construed less favorably agalnst
elther party.

Survlval. Wlthout belng exclusive, Paragraphs 4,7 t L3-19, 2l-22 and 31-35 of these General
Condltlons shall survlve any terminatlon, explratlon, or determination of invalidity of this Agreement
ln whole or ln part. Any other Paragraphs of this Agreement which, by thelr sense and context, are
lntended to survlve shall also survlve,

Fntlre Agreement. This written contract represents the entire Agreenrent between the parties and
supersedes any prior statements, dlscusslons or understandlngs between the partles except as
provided hereln.

30

32.

33.

34.

35.

36.
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ATTACHMENT D

n

SpECIAl,..TERttlsAltD CONDITIoNQ

1. Reportlno. The contractor shall submlt wrltten progress repofts to the county proJect
Manager as set forth below:

n Wtth each request for payment.

X Monthly.

I Quarterly.

D Semt-annually.

n Annually.

n ProJect completion,

tr other (spectfy):

Progress reports shall lnclude, at a minimum, the followlng:

Reports shall lnclude any problems, d9lay1 or.adverse condlUons whtch will matertally affectthe contractot's obllltv tb nlget prqiect ibtecttvei orttme s.iiiiiriri't&ei'her wmr a statementgJ_1{gl!{gf glgro,iryseJtorbs6'rvJtid;ril;t6:ilp",ilH'ii-rril,inirra.
remmmendarbns for changes ho the scope of work, tf riny, paymens mii G wkhheld tfreports are not submltted,

2, Inrurance. The Ctntractor shall malntaln ln full forceand effect durtng the term of thlsAgreement, and unUl ftnalacreptance of the work, prutte tdfiiryil-irde,tv damageInsurance wlth companle
plrsuant to RCW r*e -{ li#fl'S[T['fi:'.T$dr"q;J:tii'$.il1,*',iA*a comnirssroner

;qcted eliieFi;;$;i';hd;d,;G;;;;il;iiu'$!$fi1;,,11'.fi?#Jfofllf,flilfi3,,t$, ,,., .pollcv wlth the same company rihlih lniures ttre Lin{itEii ;;'il;ffi#ment to an exls'nspollcy orwlth a sep-arate.iarrior approved pursuant to nttiv iitr6'qe,'ii'ni!';;;i;r;lfi;;""o
amended, and the followlng coveiages sndtt Ue piovldecl:

tr coMMERcIALGENEMLuABIIITyT

Bodlly lnjury, tnctudtng death per oc€urrence

aggregate

per occurtence

aggregate

Property damage

tr ERRORSAND OMISSIONS OT PROFESSIONAL
UABILITY c|a|m

n WORKERS COMPENSATION:

$ per occurr€nce

Statutory amount

D

$

$

$

$

ATTACHMENT D
Page I
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D AUIOMOBILE: coverage on owned, non-owned, rented and hired vehlcles

Bodlly lnjury, llablllty, lncluding death $ per occurrence

$ aggregate

Property damage liabllity $ per occurrence

$ aggregate

tl BUSINESS AUToMoBILE LIABiLITY: $ per occurrence

If the Errors and Omisslons or Professional Liabllity insurance obtained is an occurrence
pollcy as opposed to a clalms-made pollry, the Eltended Repoftlng Perlod Endorsement is not
requIred.

Any such pollcy of lnsurance the Contractor ls requlred to obhln and malntaln pursuant
to thls Agreement shall be prlmary over any thlrd party lhblllty coverage provlded to Clallam
County by and through lts membershlp ln the Washlngton Countles Rlsk Pool or WCRP. The
thlrd party llablllty coverage provlded by the WCRP to Clallam County shall be non-
contrlbutory wlth respect to any pollcy of lnsurance the Oontractor ls requlred to obtaln and
malntaln pursuant to thls Agreement. The County shall have no obllgatlon to report
occurrences unless a clalm or lawsult ls flled wlth lt and the County has no obllgatlon to pay
any lnsurance premlums.

Evldence of prlmary lnsurance coverage shall be submitted to the County Project
Manager wlthln 20 days of the execution of the Agreement, The Agreement shall be vold ab
igilla f the pnrof of coverage ls not timely supplled.

If the proof of lnsurance or ertlflcate of coverage lndlcatlng the County ls an
"addltlonal lnsured" to a pollcy obblned by the consultant ln order to mmply wlth thls
agreement refers to an endorsement (by number, abbrevlatlon or name) but does not provlde
the fun text of that endorsement, then lt shall be the obllgatlon of the Consultant to obtaln 6re
full text of that endorsernent and forward that full text to the County wlthln 30 days of the
executlon of this Agreemont.

The coverage limlts identlfied herein shall not llmit the potential liability of the
Contractor and the Contractor's duty to indemnlfo and hold harmless shall apply to any llablllty
beyond the scope of lnsurance covemge,
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week

3b
J#to$ 2?0?6

Depaftment: Depaftment of Community Development

WORK SESSION XI Meeting Date: Llt2l2o26

REGULAR AGENDA I Ueeting Date: Ll2ol2026

Required Originals Approved and Attached? X
Will be provided on:

Item Summary:x

n
tr

Call for Hearing
Resolution

ContracVAg ree ment/MOU x x

Proclamation
Contract #

! Budget Item
X Otner Request for Extension on land divisionn oraft ordinance n Finat Ordinance

Documents exempt from public disclosure attached: n

Executive Summaly:
The Department of Community Development received a request for a 12 month extension of
LDV2018-00034, approved for a 66-lot binding site plan. A hearing was conducted February 7, 20L9

in front of Clallam County Hearing Examiner and a decision was rendered February 25, 2019. The

Hearing Examiner decision was appealed to Superior Court under a LUPA. The Court affirmed the
Hearing Examiner's decision on March t0,202L, establishing the expiration date of the land division

to March L0,2026.

In accordance with CCC 29.19.300 a request for a one-time 12-month extension may be granted from

the Board of Commissioners if it is shown that improvements of at least 500/o of the cost of all

required improvements have been installed. A certified letter from Tracy Gudgel, Engineer from

Zenovic and Associates, has been provided indicating that over 500/o of the required improvements

have been installed. The extension is being sought to allow the completion of the remaining work
following the delays that have been caused by the current rains.

BUdgetary ImpaCt:(Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is 5 contract and i budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget Action is required, has it been submifted and a copy attached? !
None

RgCOmmgndgd ACtiOn:(ooes the Board need to act? If so, what is the department's recommendation?)

Approve extension of LDV2018-00034. New expi ration will be Ma 10,2027.

County Official Signature:

Name of Employee/Stakeholder attending meeting: Donella Clar( Principal Planner

Relevant Depaftments: DCD

Date Submitted= Il7 12026

* Submit original and 5 copies** Submit 3 originals and 5 copies

Extension
Revised: 1-5-11

Questions? Call Trish Holden, Clerk ofthe Board, ext 2234



ENOVIC
& ASSOCIATES
INCORPORATED

January 5,2026

Clallam County Department of Community Development
223East Fourth Street
Port Angeles, WA 98362

SUBJEGT: Atterberry Landing Binding Site Plan - LDV2018-00034, Glallam
County, Washington

Dear Ms. Clark:

This office has reviewed the conditions of approval for the proposed binding site plan for
Atterberry Landing along Atterberry Road. This office also been performing periodic
inspections during construction to verify compliance with the approved plans. This office
has also been tracking the work completed to date based on the bid from Seton
Construction.

Based on the conditions, the inspections, and our review of the completed scope of work
to date it has been determined that the total improvements completed to date exceed 52
percent of the total construction cost.

This office certifies that over 50 percent of the required improvements have been
installed to date for the proposed Atterberry Landing Binding Site Plan - LDV2018-
00034.

Please call if you any questions regarding this matter.

Tracy Gudgel, P.E.

Fc: 17052

CMLENGIMERING

301 East 6th Sueet, Suitc I

Port Angeles,lfashington 98362

(360) 4r7-0i01

E-mail: offi ce@zenovic.net

lt6{r+



BEFORE THE HEARING EXAMINER
FOR CLALLAM COUNTY

In the Matter of tlre Application of No. LDV2018-00034

Chris Anderson, on behalf of
CA Homes, Inc.

CA Homes Binding Site Plan

FINDINGS, CONCLUSIONS,
AND DECISION

SUMMARY OF DECISION
The request for approval of a binding site plan (BSP) to allow phased development of a 66-lot,

manufactured-home park for ages 55 and older on approximately 8.66 acres of a 15.5-acre lot

near the corner of Hooker and Atterberry roads is APPROVED. Conditions are necessary to

address specific impacts of the proposal.

SUMMARV OF RECORD
Hearing Date:
The Hearirrg Examiner held an open record hearing on the request on February 7,2019.

Testimony:
The following individuals presented testimony under oath at the open record hearing:

Donella Clark, County Senior Planner
Greg Ballard, County Senior Planner

Steve Gray, County Planning Manager
Ray Bradford, County Public Works Depattrnent Engineer

Chris Anderson, Applicant Representative
Tracy Gudgel, Project Engineer
Debra Stevens
Stuart McColl
Donna Maclean
Janet Creen
Gary Morgison
Deborah Hansen

Attorney Alex Sidles represented a citizens group, Concerned Atterberry Neighbots (CAN), at

the hearing.

Exhibits:
The following exhibits were admitted into the record:

l. StaffRepolt, dated January 31,2019

Fi ndings, Conclttsi ons, and Decision
Clallam Cottnqt Hearing Exantiner
CA Homes, Inc., Binding,site Plan, No. LDI/2018-00034

)

)
)
)
)
)

For Approvalof a Binding Site Plan )
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a
J

Land Division Application, received December 5, 2018; Preliminary Site Plan (Sheet

Cl ), dated December 5, 201 8

Site Plans, dated December 12,2018:
a. Preliminary Site Plan (Sheet Cl of 3)

b. Preliminary Stormwater and Erosion Control Plan (Sheet C2 of 3)

c. Prelirninary Details (Sheet C3 of 3)

Prelirninary Road Sectiorr - Atterberry Road (Sheet I of l), dated December2l,2018
Statutory Warranty Deed (No. 2016-1342345), filed Novembet 16,2016

Ernail fi'om Tracy Gudgel to Donella Clark, dated January 3,2019
Letter fi'om Tracy Gudgelto Donella Clark, dated January 29,2019
Letter fi'om Tracy Gudgelto Donella Clark, dated January 29,2019
Revised Prelirninary Site Plan (Sheet Cl of 3), dated January29,2019
Inforrnal Conference Note, Washington State Department of Natural Resources, dated

February 7,2019
Flood Hazard Boundary Map, revised April 4,1978; Flood Insurance Rate Map, Panel

Number 530021 0510 D, revised December 5, 1989

Sidewalk and Trail PIan (Figure 10-2), dated May 2000

Critical Aquifer Recharge Area Report, Richard Maltin Groundwater LLC, dated

December 21,2018
Traffic Impact Analysis, Jake Traffic Engineering, Inc., dated November 16,2017

Prelirninary Stormwater Control Plan,Zenovic & Associates, Inc., dated April 6,2018
Wetland Delineation Report, Ronald Garcelon - Olyrnpic On-Site, dated June 29,2017

Wetland Delineation Report, Westech Company, dated June 2018

Mitigation and Habitat Management Plan, Westech Company, dated March 2018

Atterberry Landing Project, State Environmental Policy Act (SEPA) Repoft, Westech

Company, dated April 2018
Revised Mitigated Determination of Nonsignificance, issued January 11,2019;
Memorandnm fi'om Donella Clark to Steve Gray, dated Januaty 11,24.19

Ernail fi'om Pinky Mingo to Donella Clark, dated May 23,2017, with email string

Ernail fi'om Annette Warren to Donella Clark, dated April 12,2018, with ernail string

Ernail fi'om Pamela Sanguinettito Tracy Gudgel, dated June 25,2018, with emailstring
Ernail from sue Waldrip to Donella Clark, dated December 1 1, 2018

Enrail from Steve Jackson to Donella Clark, dated December I3,2018, with ernail string

Ernail fi'om Meggan Uecker to Donella Clark, dated January 2,2019, with ernail string

Ernail frorn CarolCreasey to Donella Clark, dated January 4,2019
Letter from Ray Bradford to Donella Clark, dated January 9,2019
Notice of Complete Application, dated December 20,2018
Notice Materials:
a. Declaration of Mailing, dated January I l, 2019; Memorandum front Donella

Clark to Interested Pafties, dated January 11,2019
b. Declaration of Mailing, dated Janlrary 18, 2019; Mernorandum frorn Donella

Clark to Interested Parties (Revised), dated January 18,2019

c. Declaration of Posting, dated Januaty 4,2019
d. Declaration of Posting (Revised), dated Janlraty 11,2019

4.
5

6.
7.

8.

9.
l0

1l

12.
13.

14,
15.

16.

17.
18.

19.

20

23.

21.
22.

24.
25.
26.
27.
28.
29.
30.

I;i nd i n gs, Conc lus i ons, and. Decis ion

Clallam Cowrly Hearing Examiner
CA llonres, Inc., BindingSite Plan, No' I.DII2|l8-00034
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31.
32.

e. Affidavit of Publication, Peninsula Daily News, dated Januaty 14,2019;
Classified Proof, Notice of Application and Public Hearing, Peninsula Daily
News, published January 13,2019

f. Affidavit of Publicatiol, Peninsula Daily Neu's, dated Januaty 21 ,2019;
Classified Proof Notice of Application and Public Hearing, Peninsula Daily
News, published January 20,2019

Email fiom Donna Maclean to Tami Bretitbach, dated Januaty 5,2019
Enrail fi'om Jim Bellto the Departrnent of Cornmunity Development, dated January 9,

2019
Email from Stuart McColl to the Departrnent of Commulrity Development, dated January

11,2019, with enrail string
Email fi'orn Mary Ellen Winborn to Susie Herrick, dated January 16,2019, with ernail

stling
Letter from Tom and Bonnie Sanford, received January 24,2019
Email fi.om Angela Queen to the Depaftment of Commut"rity Development, dated January

25,2019, with email string
Email fi.om Joseph and Florence Blay to the Depaftment of Cotnmunity Development,

dated Jarruary 25,2019
Email fi.om Richard and Marcia Lyn Barrett to Donella Clark, dated January 27,2019
Email frorn Jeff VanCoevern to Donella Cark, dated January 27 ,2019
Letter frorn Lyell E. Fox, dated .lanuary 29,2019
Ernail fi'om Lanorma Cannon to Donella Clark, dated January 29'2019
Ernail from Candi Hayden to Donella Clark, dated January 29,2019
Letters from Charles Meyer, dated Januaty 30,2019
Letter fiom Pamela Meyer, dated January 29,2019; Letter fi'om Pamela Meyer, dated

.lanuary 30,2019
Comments of Concerned Atterberry Neighbors orr MDNS, dated January 30,2019, with

Attachments:
A. Hearing Examiner Decision, CA Homes Binding Site Plan (No. LDV2017-

0001 2), dated Augu st 15,2017
B. Hearing Examiner Decision, CA Hornes Binding Site Plan (No. LDV2018-

00007), dated July 26,7018
C. Hearing Examiner Decision on Reconsideration, CA Hornes Binding Site Plan

(No. LDV2018-00007)
D. Hearing Examiner Revised Decision, CA Homes Binding Site Plan (No.

LDV20l8-00007), dated August 30, 2018

E. Habitat Managernent Ptan Review, Meridian Environmentallnc., dated June 15,

20t8
F. Letter fi'orn Meridian Environmental Inc', dated July 2l ,2017
G. Herrera Technical Mernorandum, dated .lune 20, 2018

H. Comments fi'om Concerned Atterberry Neighbors (CAN), dated July 13,2017
(with Appendices)

I. Ernail fi'om Mary Ellen Winborn, dated.lanuary 7,2019
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47

J. SupplementalConrments fi'om Concerned Atterberry Neighbors (CAN), dated

July 21 ,2017
K. Reqgest to Withdraw MDNS fi'om Concerned Atterberry Neighbors (CAN), dated

July 2l ,2A17
L. Comment on MDNS from Concerned Atterberry Neighbors (CAN), dated June

13,2018
M. Comment Letter fiom Concerned Atterberry Neighbors (CAN), dated June 21,

201 8

N. Letter fi'orn State Department of Fish and Wildlife, dated luly 27 ' 2017

O. Post-Hearing Comment Letter fi'om Concerned Atterberry Neighbors (CAN),

dated July 12,2018; Herrera Technical Memorandum, dated July I l, 2018
p. Ernail fi.orn chris waldbillig to Donella clark, dated June 20,2018

Letter from Debra Stevens, dated January 30,2019
Letter from the Departlnent of Ecology, Southwest Regional Office, dated January 30,

2019
Email from Debra Stevens to Steve Gray and Donella Clark, dated February 6,2019,
with attachments
Ernail from Stu McColl to Steve Gray, dated February 7,2019, with attachrnents

Ernail fi'om Mike heath to Donella Clark, dated January 31,2019
Letter frorn Midge Hull, received January 3A,2019
Letter fi.om Sharon Pt'osser, received January 31,2019; Letter frorn Tyrrell and Sharon

Prosset, received January 31,2019
Email fi.orn Mary Ellen Winborn to 'Donna,' dated January 7,2019: Enrail fi'om Mary

Ellen Winbornto Jirn Bell, datedJanuary 11,2019, with email string

Record Drawing, Carlsborg Sewer Project (Sheet C-17 of B0), dated August 2017

Comment Letter from Concerned Atterberry Neighbors (CAN), dated February,7,2019

Attaclrments from Concerned Atterberry Neighbors, received February 7,2019'
Comments fi'om stuart McColl, received February 7,2019

48

49.
50.
51.
52.

53

54.
55.

56.
57,

The Hearing Examiner enters the following findings and conclusions based upon the admitted

testirnony and exhibits:

FINDINGS
Background

On March 3A,2017, Chris Anderson, on belialf of CA Hornes, Inc. (Applicant), requested

approvalof a binding site plan (BSP) to allow construction of a 73-lot manufactured-

home park for ages 55 and older on approximately 8.8 acres of an undeveloped l5'S-acre

properly near the corner of Hooker and Atterberry roads, within the Carlsborg Urban

b.owth Area (UGA). At that time, the initial application materials included little more

than a one-page application, a preliminary site plan, and an envit'onmental checklist that

failed to adclress or account fol any potential environmental impacts frorn the proposal,

' None of the attachnrents included in Exhibit 56 differed fi'orn ruaterial already sLrbmitted by CAN with

attachrnents to Exhibit 45,

Findings, Conclusions, and Decisi ort

CI allanr Cotutly I learing Exantiner
CA I'lomes, Inc., BindingSile Plan, No. LDV20l8-00034

Page4of3l



2.

including potential impacts to Matriotti Creek, a salmonid-bearing stream adjacent to the

property. Exhibil 15.4.

The Clallarn Courity (County) Hearing Examiner held an open record hearing on the

request on June 1 ,2017 . Atthe hearing, the Hearing Examiner determined that a revised

site plan, as well as additional information and reports on critical areas, traffic impacts,

stormwater, lands;aping, lighting, and pedestrian circulation would be necessary to ftllly
evaluate the proposal. Accordingly, under C lallam County Code (CCC) 29 ,13 .200(2),

the Hearing Exarniner ruled thatthe hearing would be continued untilJuly 13, 2017.

Subsequently, the Applicant provided information addressing some of these concerns. At

the continued hea:ing, the Hearing Examiner ruled that the record would be left open

until August 1,2C17, to allow additional public colrment on the newly submitted

rnateriali. In tota , 142 exhibits were subrnitted-rnostly public comments opposing the

project. Exhibit 45.A.

On August 15,2017, the Hearing Examiner derried the Applicant's request, having

deterrnined that the record contained insufficient information to evaluate whether the

proposalwould be consistent with the County's environmental policies and critical areas

codes and whether adequate provisions ensured that the proposed developnrent would be

consistent with ths public health, safety, welfare, use, and interest. Specifically, the

Hearing Examiner noted that:
. The classification for Matriotti Creek remairred disputed, and whether it received

a Type 2 r,rType 3 classification would have significant impacts on the proposal

based on required minimum buffers.
o MatriottiCreek is, undisputedly, a Class I aquatic and wildlife habitat

conservation area because it is designated critical habitat for at least one species

listed as threatened under the Endangered Species Act. Accordingly, a habitat

managemelrt plan (HMP) would be reqr.rired for any future development under

ccc 27 .12.320( I Xb).
. CCC 27.12.315 requires restoration activities for degraded buffers prior to

issuance cf arry permits. The Applicant did not provide any infornration about

restoration of the degraded buffers along Matriotti Creek.

r The Applicant did not provide sufficient evaluation of stormwater treatment.

. The Applicant also did not provide sufficient inforrnation about safe ingress and

.gr"5'd.o'o the site, overflow parking, potential impacts from light and glare, and

screening the property frorn adjacent, rural properties.

Exhibit 45,A.

Following the Hearing Examiner's denial of the initial 73-lot proposal, the Applicant

comrnissioned severaiadditional repofts and stndies, including studies addressing traffic,

stormwater management, habitat management, delineation of the identified wetland on-

site, and buffer restoration for both the wetland buffer and the bLrffer for MatriottiCreek.

The Applicant then submitted a revised proposal("the 2018 proposal"), deerned complete

aJ

4.
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by the County on April 30,2A18, requesting approval for phased development of a 66-lot,
manufactured-home park for ages 55 and older on approxilnately 8.66 acres of the 15.5-

acre lot. Sirnilar to the previous proposal, the remainder of the propefty, under the 2018

proposal, would have consisted of critical arca buffers and designated open space. The

Applicant requested that the 2018 proposal be completed in phases: the infi'astructure

and manufactured homes for Lots I through 36 (the southern portion of proposed

development) would have been cornpleted during the first phase of development along

with the installation of all required landscaping, fencing, stonnwater infi'astructure, and

all other required mitigation measures; construction of the rest of the lots and

manufactured homes would have occurred during a second phase of developrnent.

Exhibit 45.8.

Whether Matriotti Creek should be designated a Type 2 or Type 3 stream served as a

major focus of the submitted materials on the 2018 proposal because, under CCC

27 .12.31 5(l )(a) ard CCC 27 .12.900(68), the different designations of Matriotti Creek as

Type2 or Type 3 waterbody would have required different buffers: either 100 feet for a

Type 3 stream or 150 feet for a Type 2 stream. Accordingly, the following information

on strearn-typing for Matriotti Creek was provided as paft of the 2018 proposal:

. In a memc'randLln'l accompanying the County's SEPA determination, County

Senior Planner Donella Clark noted that Matriotti Creek "has been detennined to

be a Type 3 stream by the Departtnent of Community Developtnent and

Washington State Fish and Wildlife officials." No further information on the

stream classification, however, was provided.
o County Senior Planner Greg Ballard provided an email stating that the County

determineJ that this portion of Matriotti Creek would be considered a Type 3

stream because: (1) the Washington State Department ofNatural Resources

(DNR) deiermined that Matriotti Creek is not 20 feet wide and DNR is the "sole

authority in this nratter"; (2) the Washingtorr State Departtnent of Fish and

Wildlife (WDFW) is not the authority on stream typing, and comments fi'om

Chris Byrres (discussed below) appear to be about the productive lower reaches

of Matriotti Creek - not this section of degraded stream tltat "was not very

accessible untilDOT recently replaced the culverts under U.S. l0l"; and (3) this

section of Matliotti Creek has been modified and put in a straight channel within a

fenced area, which resembles a drainage ditch.
. Chris Waldbillig, WDFW's Regional Habitat Progrant Manager for the County,

provided information about the stream classification for Matriotti Creek, noting

that ( 1) W DFW no longer uses the Type I -5 scale for stream-typing because there

are ntany "subjective/qualitative variables that make determination between types

2 and 3 very difficult and undefinable"; (2) it is likely that, even under

undisturbed conditions, the subject poftion of Matriotti Creek would not be

considered a Type 2 stream because the bank width would not be sufficient to
support a Type 2 classification; and (3) because the stream suppofts endangered

Findings, Conclusions, and kcisiott
Cl allam Counly l"[earing Exa,niner
CA Homes, Inc., llindingSite Plan, No. LDV20l8-00034
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fish species, however, including steelhead trout populations, a Type 3 designation

would be possible.

Area residlnt Debra Stevens provided a letter frorn WDFW Habitat Biologist

Clrris Byrnes, dated July 27,2017, concerning the previotts iteration of the

proposal. In that letter, Mr. Byrnes stated that WDFW concluded that the

segment of Matriotti Creek "associated with this proposal is a Type 2 water as

indicated on the Clallam County Critical Areas Map." The letter included a

cletailed assessment of why WDFW detennined that a Type2 classification would

be appropriate.
Attorney Alex Sidles, representing the Concerned Atterberry Neighbors (CAN)

grollp, provided a memorandum addressing critical areas, with several

attachments, dated June 21 ,2018. In the letter, he argued that County staff may

only disregard the County's own criticalareas map if "a qualified professionalor

qualified professional sources demonstrate . . . that maps ol'other information

used to identify the location and extent of critical areas are in error" under CCC

27,12.050. He argued that, with the 2018 ptoposal, no such finding had occurred'

and the letter fi'orn Chris Byrnes directly contradicted the idea that the County's

own critic.:l areas map is incorrect.

Mr. Sidles also included a letter fi'om Senior Fisheries Biologist George Gilmour,

Meridian Environmental, Inc., dated Jtrly 21,2017. Mr. Gilmour noted thatthere

"is a great deal of unceltainty regardirrg [the] designation" ofMatriotti Creek as a

Type 3 strcam and "l'esonrce specialists (i.e., fisheries biologists,

geomorphologists, hydrologists, and wetland scientists) have not surveyed this

segment of the creek to assess its channel attributes, fish species assemblage, or

current wetland conditions." Mr. Gilmour determined that "it is apparent tlrat a

more detailed site assessment is required to determine this segment's water type"

and that such assesstnent may find that tl'te "stream buffets would need to be

increased to as much as 300 feet to protect ESA-listed species'" He

recolnmerrded that the Applicant, WDFW, National Marine Fisheries Service, and

the Jamesrown S'Klallam Tribe conduct a detailed site assessment to determine

the actualclassification of Matriotti Creek in order detertnine the appropriate

levels of protection that would be lequired.

Fisheries Biologist Robyn Rice, Meridian Environmental, Inc., provided an

assessmert, dated June 15,2018, of the wetland delineatiops and habitat

management plan (HMP) submitted by the Applicant, on behalf of the CAN

groLlp. In her repoft, Ms. Rice corrtended that the HMP does not adequately

address h6w the development would irnpact (l) the Puget Sound Steelhead

Distinct Population Segment, a species listed as "threatened" under the ESA; (2)

coho salmon and summer and winter steelhead, which are state-listed as

"depressed"; and (3) lower Dungeness River pink salmon and Hood

Canat/Eastern Strait of Juan de Fuca summer chum, which are state-listed as

'ocritical." Ms. Rice also stressed that, as of June 14,2018, the County's critical

areas map continued to identify the subject portion of Matriotti Creek as a Type 2

a
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strearn, anJ no infonnation had been provided to contradict this, including the

assessrnent previously made by Chris Byrnes. Because of these issues, Ms. Rice

also opineJ that the HMP did not adequately meet the requirernents for habitat

rnanagement planrring under the Clallarn County Code.

Exhibil 45.8.

The Hearing Exarniner held an open record hearing on the 2018 proposalon June 21,

20ft.2 The record was left operr until July 12, 2018, to allow public comment on

additional matef ial submitted by the Applicant at the hearing. On July 26,2018, the

Hearing Examine: denied the Applicant's request. In doing so, the Hearing Examiner

noted:

Whether Matriotti Creek is designated a Type 2 or Type 3 waterbody
would have sigrrificant inrpacts on the proposal becaltse a Type 2 creek

would req-rire at least a 150-foot buffer, reqLriring significant revisions to

the Applicant's subtnitted plans.

As noted almost a year ago, the subject property is designated for higher

density development under the County's Comprehensive Plan and zoning

ordinances-whethel the Atterberry neighborhood is ready or not.

Adequate information must be provided, however, to allow inforrned

public conment on the proposal and a thofough, reasoned analysis by the

Hearing Exarniner. . . . The Applicant has made significant strides with the

current ploposal toward addressing inforrnat ional defic ienc ies, includ in g

provicling studies on traffic, stormwater, and critical areas. Neveftheless,

tlie issues related to the classification of Matriotti Creek remain. Until
evidence h the record suppofts a finding that all entities with jurisdiction

related to:he Creek-inclgding DNR, WDFW, DOE, and the Jamestown

S'Klallarn Tribe-agree with the County's Type 3 designation, it would

be imprudent to ftlrther assess the proposal.

Exhibit 45,8.

Both the Clallam County Department of Community Developrnent (DCD) and the

Applicant tirnely :equested reconsideration of the Hearing Examiner's decision on the

2018 proposal. Eoth requests argued that, even with a minimum buffer of 150 feet, as

would be required if Matl'iotti Creek were designated as Type 2 strealn, only minor

revisions to the proposalwould be necessarY. On August 16,2018, the Hearing

2 As occurrecl with the proposal for a 73-lot BSP, the County received a significant nutnber of written

public cornrnents and testinrony expressing oppositiorr to the 201 8 pt'oposal. These conrments reiterated

"on."rn, 
raised with the previrr.rs proposal, including concerlls over inadequate protection fot' mitical areas,

traffic issues, aesthetic impac6, impacts to the rural characteristics of the neighboftood, parking problems,

and pedesttian safety. Exhibil 45.8.

Findings, Conclusions, and hcisi on
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Examiner granted the reconsideration requests in light of this assertion. In granting

reconsideration, the Hearirrg Exanriner noted tlrat, because the issue of stream-typing was

dispositive, the initialdecision on the 2018 proposaldid not adequately address other

aspects of the pro:osal, inclLrding stonnwater impacts, parking, landscape buffering, and

pedestrian safety, and that such issues would need to be addressed in a revised decision.
The Heating Exarriner also stated that "if the project is approved, a 15O-foot buffer
Would be irnposed such that, if it is definitively determined in the future that this portion

of Matriotti Creel. is a Type 2 stream, appropriate buffers will already be in place

protecting it without any disruption to development." Exhibit 45.C.

On August 30,2018, the Hearing Examiner issued a revised, final decisiorr on the 2018

proposal, denying the request. In the decision, the Hearing Examiner concluded:

Apart fi'on the significant, conflicting evidence concerning whether
Matriotti Creek should be designated a Type 2 or Type waterbody, project
plans do rmt adequately address several other aspects of the proposal that
could irnplct public health, safety, and welfare, including: the
requirement under the Carlsborg Capital Facilities Plan that sidewalks be

provided alorrg Atterberry Road as a requirement of new developrnent; the

need for overflow parking in a community ofthis type, especially in light
of how isclated the commutrity would be from opportr,rnities for additional
parking; ard the factthatthe area is designated as a criticalaquifer
recharge area.

Tlrese thre e issnes-tlre need for sidewalks along Atterberry Road,

overflow parking, and analysis of impacts to the CARA-could,
theoretica.ly, be addrcssed through appropriate conditioning ofthe
proposal. As could all the attendant issues related to the Hearing

Examiner s acceptance of the assertions of both the Applicant and DCD,
made through reconsideration requests, that a 1SO-foot buffer for Matriotti
Creek wo,rld not lrave a significant irnpact on the proposal. Ultimately,
though, new project plans would be required addressing all ofthese
various issues. Presumably, buffet averaging would be necessary to
accommo'Jate a 15O-foot setback for Matriotti Creek, and changes to lot

configuration would be rrecessary to address the need for overflow
parking. 3ecause of this, when considered cumulatively, it is unclear

what, precisely, the Hearing Examiner would be approving while
addressing each of these deficiencies, in piecemeal fashion, through

additional conditiotts. Moreover, interested members of the public would
lack the o:portunity to review the revised plans. Ensuring that proposed

developm:nt is consistent with the public health, safety, welfare, use, and

interest, however, requires more concrete plans and analysis, preferably

through ar organized, transparent public process. The Applicant had

Findings, Conclusions, and kcision
C I al I ant C ou n ly l-lear ing Exa niner
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significarrt time to assemble and submit all such infornration and, on each

occasion, biled to do so in a timely manner or failed to subrnit requested

or required information altogether.
Exhibit 45,D.

Current Applicatiorr and Notice
The Applicant now requests approvalof a bindirrg site plan substantially similar to the

one previously proposed in 2018: the Applicant seeks approval to allow phased

development of a 66-lot, manufactured-home park for ages 55 and older on

approxirnately 8.66 acres of a 15.S-acre plopefty. The remainder of the propefty would
consist of critical area buffers and desigrrated open space. The Applicant would complete
the infrastructure tnd manufactured homes for Lots I through 36 (the southern portion of
the proposed developrnent) and would install required landscaping, fencing, and

stormwater infi'astructureo as well as all other required mitigation n'teasules for the
entirety of the proposal, during the first phase of development. The Applicant would then

complete constructiorr of the rest of the infi'astructure and manufactured homes during the

second phase of d:velopment. The propefty is located nearthe corner of Hooker and

Atterbeny roads, within the Carlsborg UCA. Vehicular access to the manufactured-
home park would be from two gated access points along Atterberry Road. Different liom
the previous propr sals, some overflow parking would be provided within the
developrnent; walking trails would be provided along internal roads, providing pedestrian

access fi'om each .ot to amenities withirr the development, including the overflow parking

and the open spacl; and improved pedestrian access fi'om the development to Hooker
Road wonld be prcvided along the fi'ontage of Atterben'y Road.' Exhibit I, Staff Report,

pctges I and I0; Exhibit 2; Exhibit 6; Exhibit 9.

Tlre County determined the application was complete on Decernber 20,2018. On
January 11,2019, the County posted notice ofthe application and associated public
hearing on the pr"cperty.a On Janr,rary 11,2019, the Courrty rnailed or emailed notice of
the application anJ hearing to property owners within 600 feet of the subject plopefty. to
parties of record, md to reviewing governrnent depaftments and agencies. On January

13,2019, the Courty published notice of the application and associated hearing in the

Peninsula Daily News. A typographic error was discovered irr the notice materials, and,

on January I 8, 2019, the County again rnailed or emailed notice of the application and

hearing to property owners within 600 feet of the subject propefty, to parties of record,

and to reviewing government departments and agencies. On January 20,2019,L|'re

3Thepropertyisidentifiedbytaxparcel nunrber043022-428020. Alegal descriptionofthepropertyis
included with the Aplrlicant's SEPA rnatelials. Exhibit 1, Stqff Report, page I; Exhibil 19.

a Tlre County initialty posted rotice of the application and hearing on the property on January 4,2019,
before the County issued a revised SEPA deternrination for the proposal. Exhibit 30.c.

Findings, Conclusions, and Decisi on
CI al Ian Cottntyt l-leat'ing Examiner
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Corrnty republished notice of the application and associated hearing inthe Peninsula

Daily Nev,s.t Exl^iltit 29; Exhibit 30.

Departrnent and Agency Comments

The County recei',ed several comments in response to its notice materials from reviewing

County departments and government agencies. Specifically:
. The County's Environnrental Healtlr Division commented that water and sewer

availabilit'y applications woLrld be necessary and that further review of plans for

water and sewer within the BSP would be necessary.

. Clallam Crunty Fire District #3 commented that fire apparatus access roads must

cornply w th CCC 21.02.040, with provisions of the International Fire Code, and

with requrilements related to supporting the weiglrt of fire apparatuses; that water

line extensions that supply water to fire hydrants must comply with CCC

21.02.035:that fire hydrants must be properly fitted and installed;that appropriate

measures rrust be taken to ensure first responders have access to entrance gates;

and that'No Parking - Fire Lane" signs must be posted and visible throughout
the develcpment.

. The Coun.y's Public Works Departnrent reiterated the t'equiretnent that the project

be connec;ed to the Carlsborg Sewer System.

r County H;rdrogeologist Carol Creasey commented that the ploposalwould have

rninimal impacts on the CARA because the proposalwould use potable water

fi'om the F'UD and each lot would connect to the Carlsborg sewer. She also noted

that stormwater on-site would be collected in a detention pond and treated through

a bioswale, addressirrg concerns over stormwater pollutants'

o The Coun:y Road Department stated that the proposal would generate

approxirnately 31 2 average daily trips and that build-out of the subdivision would
increase traffic on Atterberry Road by approxirnately 26 percent. The Road

Departrnert recommended that the proposal n'ritigate for traffic irnpacts by

widening:lre north side of Atterberry Road to a 2O-foot width, fi'om Hooker Road

to the rnoi.t westerly approach of the developrnent, then taper the widened road

down to the existing road width. This would provide for a 9-foot, paved shoulder

that could be used as a walking area for pedestrians that would not need to be

renroved, later, when Atterberry Road is further widened under the County's 6-

year Transportation Improvement Plan (TIP). The Road Depaftlnent also

determined that an engineered drainage plan would be required for the proposal.

Exhibits 24 through 28.

In addition, the County provided Some comments fi'om reviewing government

departments and agencies received during review of the previous iterations of the

proposal. Specifrcally, the County included an email from the Olympic Region Clean Air
Agency (ORCAI.), dated May 23,2017, concerning emission requirements related to

5 The initial notice materials gated that the public hearing associated with the application would lre held orr

February 7,2018. Exhibit 30-a; Exhibil 30.e.
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woodstoves; an ernail fi'orn the Cournty Building Official/Fire Marshal, dated April 12,

2018, about the rr,:ed for fire hydrants to be installed; and an email from the U.S. Army
Corps of Engineers (Army Corps), dated June 25,2018, discussing the rreed for an

application to be ;r,rbmitted to the Army Corps to detennine whether additional approvals
would be needed to allow utilities to ctoss under the existirrg culvert on Matliotti Creel<.

Exhibits 2l throu,gh 23.

Public Cornments
The County received severalpublic comments in response to its notice materials fi'om
area residents exFressing opposition to the proposal. Specifically:
o Donna Maclean wrote the Cor-rnty with concerns over the aesthetic impacts of the

proposal crfl iltl &roo that is currently devoted to rumldevelopment.
. Jirn Bell wrote that he is concerned that the Cor"rnty is supporling approval of the

developm:rrt because funding is necessary for the Carlsborg sewer and that high-
density development is not appropriate for this area,

r Stuart McColl provided several comments in opposition to the proposal and

expressed concern that appropriate setbacks and offsets are not provided on the
project plans; there is need for additional permitting to allow extension of the

sewer over Matriotti Creek; DCD has made several rnistakes in analyzing the
proposal and has acted in bad faith; the Applicant has omitted information or
provided blse information about the project, including indicating that sewer is
already arailable to the site; and safe pedestt'ian routes to and fi'om the
developm:nt have not been considered and ADA-cornpliant walkways have not

been pro1rcsed.

r Susie Her:ick expressed concern that the issue of stream typing for Matriotti
Creel< has not been properly addressed; there are deficiencies with the Applicant's
Habitat Managemerrt Plan; the proposal still lacks adequate overflow parking and

adequate sidewalks;the road width for interior roads is too narrow;additional
wetland aralysis is necessary; and notice ofthe application and hearing was

insufficient.
r Tom and 3onnie Sanford wrote that they worry the development will decrease the

value of their own property and that safety concerns over Atterberry Road have

not been adequately addressed.
. Angela Q.reen expressed concerns over the proposed density of the development;

impacts o:r the rural feelof the neighborlrood; safety issues related to Atterberry
Road; fire risks inherent with high-density development; potential problems with
liquefactirtn, especially because of fill located on the subject property; poterrtial

flooding cn the property; irnpacts fi'orn lighting; and the adequacy of parking and

landscaping.
r Joseph and Florence Blay expressed concerns over traffic and safety related to

Atterberry Road.
r Richard and Marcia Lynn Barrett noted that there are no ADA-walking paths

along either Hooker or Atterberry roads and that, for a development of this type,
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such paths would be appropriate. They also expressed concern over the aesthetic
irnpacts otl the ruralenvironment and the need for more thorough environmental
rcview of the proposal.

o Jeff VanCoevern wrote with concerns over traffic, the need for sidewalks, the
need for a,Cditional parking, and the need for guarantees related to water pressure
within the PUD.

. Lyell Fox expressed concerns over impacts to critical areas and area wildlife, as
well as concerns over safety arrd traffic.

. Dayne and LaNorma Cannon wrote with concerns about safety related to
Atterberry Road; the proposal not fitting in with the existing ruralcharacter ofthe
neighborlrcod; impacts on wildlife and critical areas; saturation issues on the
proposed iite; aesthetic concenrs; the process that was used to rezone the
property; mpacts front noise, light, and traffic; and the inability of the PUD to
guarantee water to the site.

o Candi Hayden wrote that the County should not accept proposals that are
incomplete and expressed concerns over the environrnental review that occurred;
the need ftr additionalpelrnitting related to the sewer crossing MatriottiCreek;
the inadeqr-racy of proposed buffers; the need for additional creek restoration; the
irnpacts fi.om traffic; the need for sidewalks and additiorral parking; and the need
for a more transparent leview process.

r Mike Hea,h wrote the County with concerns over traffic and the inadequacy of
area roads to safely serve the development.

e Midge Hull expressed concem over the zoning change that occurred for the
propemy,lhe proposed density, and irnpacts on water pressut€ in light of increased
development.

Exhibits 3l throup;h 42; Exhibit 49; Exhibit 50; Exhibit 51.

Envirorrmental Review
The project site aruts MatriottiCreek, a fish-bearing stream and aquatic habitat
conservation area; a wetland encumbers the northwest portion of the subject prcperty;
and the plopefiy b within a Critical Aquifer Recharge Area (CARA). The Applicant
resubrnitted seveml reports associated with the 2018 proposal, addressing environrnental
impacts of the prc'posal: a state Environmental Policy Act (SEPA) Repoft/SEPA
Checl<list, prepared by Westech Company, dated April 2018; a Mitigation and Habitat
Managemeltt Plarr (HMP), prepared by Westech Company, dated March 2018; a Wetland
Delineation Report, prepared by Olympic On-Site, dated June 29,2017; a Wetland
Delineation Report, prepared by Westech Company, dated June 2018;aTraffic hnpact
Analysis, prepareJ by Jake Traffic Engineering, Inc., dated November 16,2017; and a
Prelirninary Stornwater Control Plan, prepared by Zenovic & Associates, dated April 6,
2018. The Applicant also submitted a Critical Aquifer Recharge Area Report (CARA
Report), prepared by Richard Martin Groundwater, LLC, dated December21,2018. In
addition, the Colnty submitted an Informal Conference Note, prepared by the
Depaftment ofNaturalResources (DNR), concerning an on-site evaluation of Matriotti
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Creek that occurr,:d on November 14, 201 8. The MDNS does not indicate that the
County considerel any of the additional information about MatriottiCreel< that was

submitted by subject-rnatter expefts on behalf of CAN as paft of the 2018 proposal (see

Finding 5). Exhihit I0; Exhibits 13 through 19.

Both wetland delineations determined that the wetland encumbering the northwest
portion of the su$fect property is a Category III wetland reqLriring a 75-foot buffer.

Neither report prc,vided substantive analysis of the stream classification for Matriotti
Creek or analysis of the property's location within a CARA. Exhibit I6; Exhibit 17,

Tlre IrrformalCorference Note (Note) indicates that, on November 14,2A18,
representatives of WDFW, the Janrestown S'Klallam Tribe, and DNR tnet at the project
site, along with the Applicant and County Planner Greg Ballard, to discnss the stream-
typing for Matrio:ti Creek. The Note states that, "fa]fter much discussion, the group

concluded that the segment of Matriotti Creek associated with the development project"
would meet the classification for a Type 3 streanr under the rnunicipal code and that the

County would submit a request to DNR to change tlre underlying CIS hydrology layer to
leflect this in the future. Exhibil 10,

The HMP addresses mitigation measures that would be used to ensure that poterrtial

impacts to critical areas fi'om development are fully offset. The HMP notes that potential
inrpacts fi'om dev:lopment would include loss of wildlife habitat and increases in erosion
and sedirnentation into MatriottiCreek, due to removalof buffer zone vegetation, with
the potentialto decrease water quality and salmon habitat within Matriotti Creel<. With
rnitigatiorr tneasures, however, the HMP determines that the proposal would lrave no net

loss of ecological function within criticalareas. The mitigatiorr measures would entail
planting additional trees, shrubs, and groundcover in certain areas of the riparian and

wetland buffers, tr,ermanently protecting buffer areas frorn future development, and using

erosion and sedirrrent-control measures during construrction to avoid impacts to critical
areas. Exhibit 18.

The CARA Repo:t notes that existing recharge potential for the site is considered low and

that the proposed development is not anticipated to have a measurable irnpact on recharge

to the underlying shallow aquifer. It deterrnines that development would not have any

withdrawal effects on nearby wells and surface water features. The report notes that,
because of the proposed approach to stormwater lTanagement (discussed below), impacts

to surface water quantity and quality are unlikely to occur with development. The report
further notes that, because of the relatively irnpervious nature of the urrderlying soil,
development of the site is unlikely to result in impacts to groundwater quantity. Exhibit
13.

The Prelirninary Stormwater Control Plan states that the proposal would address and

manage stormwater on-site, in accord with tlre 1992 Stormwater Managenrent Manual for
Western Washingtorr, as required by the rnunicipal code. It explains that stormwater
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runoff fi'om all ro,tfs within tlre development would be tightlined to a stonn drainage

system in the proposed roadway then conveyed to a detention pond before being

discharged to a bit-filtration swale for treatment. Lots would be graded to slope toward
roadways to allorr.runoff to sheet flow into the stormwater system for conveyance to the

detentiorr pond. The Preliminary Stormwater ControlPlan notes that the wetland on-site
wor.rld not receive rurroff fi'om the developed poftion of the project and that it would be

protected during construction. It also notes that, altlrough discharge from stormwater

would eventually enter Matriotti Creek, stormwater would not do so until after the

stormwater has been treated, noting that the proposal would not contribute to stream-bank

erosion or reduce water quality within MatriottiCreek. Exhibit 15.

The Traffic Impact Analysis (TlA) deterrnined that the levels of service for toads

potentially irnpacred by the proposalwould corrtinue to operate at acceptable levels and

that the proposal 'ryould not cause a significant, adverse effect on nearby intersections or
roads. Exhibit 14

The Clallanr County Department of Community Development (DCD) acted as lead

agency and analyzed the environmental impacts of the project as required by SEPA,

Chapter 43.21C F.evised Code of Washington (RCW). DCD analyzed the envitonmental
materials previou;ly submitted by the Applicant for the 2018 proposal, including: the

environmerrtalch:cklist;the rnitigation and habitat management plan (HMP); the wetland

delirreation; the tmffic impact analysis; and the preliminary stormwater control plan.

DCD also reviewed the newly subrnitted repoft prepared on the CARA, the review
docunrents submi;ted bythe County's Road Depal'ttrrent (see Finding ll), and the

Informal Confererce Note provided by. DNR. After reviewing the materials, DCD
deterrnined that, rvith mitigation rneasures, the proposalwould not have a probable

significant adverse impact on the environment. Accordingly, DCD issued a Mitigated
Determination of*Nonsignificarrce (MDNS) on January 11,2A19, with a comment

deadline of January 30,2019, The MDNS requires that the Applicant subtnit a lighting
plan for approval prior to the issuance of building pennits; consult with the Washington

State Departrnent of Archaeology and Historic Preservation to develop an inadvertent-

discovery plan; widen the north side of Atterberry Road to a 2O-foot width, fi"om Hooker

Road to the rnost westerly approach of the development, and then taper the road down to

the existing road width; and provide a hard surface of either asphalt, concrete, or chip

seal for proposed roads within the development site. The MDNS states that appeal of the

County's SEPA cetermination would be to the superior coutt, under the Land Use

Petition Act (LUPA), Chapter 36.70C RCW. Exhibit 21.

The County received severalcomments specific to its SEPA determination. Specifically:
r The WasLingtolt State Departrnent of Ecology (DOE) noted that it mr.lst be

contacted if contamination is sttspected, discovered, or occurs dLu'ing

constructicn; that erosion control rneasures must be in place prior to any clearing,
grading, cr construction; and that the Applicant must obtain a Construction

StormwaFr General Permit if clearing, grading, and/or excavation occurs that
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results in the disturbance of one or rnore acres and discharges stonnwater to
surface waters of the state (as defined in RCW 90.48.020).

Area resident Charles Meyer expressed concern over the timing of the SEPA
review process, the procedures the County uses in pelfonning environmental
review, and the lack of opportunity for public comment and review that results
fi'om these issues. Specifically, Mr. Meyer noted that the County's process

appears to ensure that environmentalconcerns "are addressed either internally
among Cor"rnty staff or possibly betweerr the County staff and the Applicant
developer" before any input fi'orn the public is considered. Mr. Meyer also
expressed concerns with the adequacy of the Applicant's SEPA checklist and the

County's decision to issue a SEPA memorandum addressing deficiencies in the
Applicant s own materials because this "process appears to our community as

though the County is working proactively on behalf of the developer instead of
serving as a neutral adnrinistrator of the County's published development
processes." In additional letters, Mr. Meyer also expressed the following
concerns: whether the "County's construction arrd sewer hoolcup priorities should
be allowed to supersede all valid environmental, safety, and aesthetic arguments";
the approp'riateness of the zoning for the property; the need for additional
perrnitting fi'om the Army Corps for utilities to cross MatriottiCreek; the width of
irrterrral roads; the inadequacy of proposed landscaping; the inadequacy of
proposed pedestrian facilities along Atterberry Road; the lack of adequate parking
on-site; ard the lack of other facilities in the area that would be appropriate to
development of the UGA or increased density, as is currently proposed.

Pamela Meyer wrote with the following concerns: the Applicarrt's
characterization of the proposal as providing affordable housing; the lack of urban
features ir tlre area that would be consistent with the UGA, including sidewalk
access; sa-bty and traffic concerns associated with Atterberry Road; the need for
maintenance of comrnon areas; and the rreed for additional parking. In a later
letter, Ms. Meyer also expressed concern about issues related to a potential
catastroplric seismic event, including liquefaction, especially in light of fill on the
propefty, and about the need for more thorourgh analysis of the on-site wetland
and the prrposed buffer for Matriotti Creek.

Area resident Debra Stevens expressed concerns that adverse irnpacts fi'orn light
and sound, as well as aesthetic impacts, would not be adequately addressed. She

also noted the need for additional permitting for the sewer rnain to cross Matriotti
Creek and the need for a proper, complete SEPA checklist to be subrnitted by the
Applicant
Sharon Prrsser wrote with concet'ns over the adequacy of the Applicani's
errvironmental checklist, especially in relation to impacts to Matriotti Creek and

the rural character ofthe neighborhood.
Tyrell Prmser wrote witlr concerns over the designation of Matriotti Creek as a

Type 3 stream, and he stressed tlrat "[t]ransparency and cooperation with all
stal<eholders has been sorely lacking tlrroughout this several year process."

o

a

Fi ndi ngs, Conclusi otts, and Dzcision
C I at I am C otuttlt l-lear ing Exam ine r
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Exhibit 43; Exhibit 14; Exhibit 46; Exhibit 47; Exhibil 48; Exhibir 52

Attorney Alex Sidles, representirlg the Concerned Atterbeny Neigl-rbors (CAN) group,
also subrnitted a detailed letter, dated January 30,2019, arguing that the MDNS should
be withdrawn because tlre "MDNS is not based on reasonably sufficient information to
assess the proposal's environrnental impacts and does not detnonstrate prima facie

compliance with the procedural requirements of the State Environrnental Policy Act."
The letter argues, specifically, that:
o DCD mus: demonstrate that it actually considered relevant environmental factors

before rea:hing its decision and the record must dernorlstrate that DCD
adequately considered environmental factors in a manner sufficient to cornply
with the proceduraldictates of SEPA.

. The project would likely result in significant adverse impacts on the surrounding
rural conrmunity. These impacts would include increased noise, traffic, light, and
glare in the area.

. The SEPA- checklist fails to account for the presence of sorne ESA-protected
species entirely, including Puget Sound steelhead, while simultaneously inventing
a new species (sumnrer run Hood Canal Coho) that does not exist.

. The buffer requirements in CCC 27.12.315 ar"e rnirrinrum requirements, but
additional buffering may be appropriate in light of concerns discovered during
appropriate review and analysis of the proposal.

. The Applicant's HMP does not specifically identify the ESA-protected species it
purpofts to protect or detail how such protection would occur.

o The Applicant's SEPA Report fails to discuss or disclose the need for the
proposed sewer extension to cross Matriotti Creek and an additional creek in the

area (Bear Creek).
Exhibit 45.

Attorney Sidles p-ovided an additional letter, on behalf of CAN, dated Febnnry 7,2A19,
raising additional concerns. The letter strcssed that the lnformal Conference Note (Note)
purporting to settle the issue on stream-typing of MatriottiCreek was insufficient under

WAC 222^16-03(t because "those contesting the adopted water types"-pamely CAN-
were not invited t: participate in the conference, and the Note plovided no details or
explarration as to why the decision to downgrade Matriotti Creel< to a Type 3 stream
occurred. The lefier also argued that the Applicant and County should be estopped from
proceeding with 100-foot buffers because, during reconsideration of the 2018 proposal,

both the County and Applicant argued that development could occur with 150-foot
buffers, and the I.earing Examiner erred in denying the proposal on that ground. In
addition, tlre lette: argues, again, that the Applicant's HMP is inadequate, that additional
analysis of the wetland(s) on-site is necessary, that tlre proposed internal road widths are

not adequate under the rnurricipal code, and that additional overflow parl<ing and

sidewalks should be required. Exhihit 55.
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Cornprehensive Plan and Zoninq
The project site is an undeveloped, triangular-shaped 15.5-acre field adjacent to

Atter.berry Road on the south and MatriottiCreek on the north and east. The site slopes

gradually frorn A-terberry Road down to Matriotti Creek and generally contains

grasslands, although a narrow planting of trees and shrubs provides a lirnited buffer for

Matriotti Creek. The property was previously approved fot three other land division
proposals: a34-ltt subdivision was approved for the site in 1996; a21-lot subdivision,

with a communit', drainfield, was approved in 2009; and a proposalto divide the propefiy

irrto three large lcts, all over 5 acres in size, was approved in 201 5. None of these

projects, however, went forward. As noted above, the Hearing Exarniner denied a

request for a 73-l,tt BSP for the site orr Augnst 15,2017 . Exhibit I , Staff Report, page,s I
Ihrough 5; Exhib}t 2; Exhibit 9.

The property is uithin the Carlsborg UGA and the Sequim-Durrgeness Regional Planning

Area, and is designated Carlsborg Urban Residential High (CR-lll) undertlre County's

Comprehensive F lan and zoning ordinances. Tlre purpose of the CR-lll designation is to

"provide a density of four to l0 dwelling units per acre for areas of single- and

lnultifarnily resid.ential developrnent that is generally fi'ee fronr encroachment of
conrmercial and industtial activities;' CCC 31.03.350(9)(b)(iii); CCC 33'20.030(3)'

County staff rrotes that the boundaries of the Carlsborg UGA were first established in

2000 and that the County Board of Comrnissioners approved the current Conrprehensive

Plarr and zoning designation for the property in November 2016. Exhibit 1, Staff Report,

page{i I and 2.

Propefties to the soutlr and west of the property are zoned for rural residential

devetopment and are outside of the boundaries of the Carlsborg UGA. Along the north

side of Atterberr. Road, properties generally cover about L25 acres. South of Atterberry

Road, pr-operties measure between 5 and 10 acres. Properties south of Atterberry Road

overlookthe und:veloped subject property, and sevemlof these properties contain

livestock, contriLuting to a pastoral and rural conrmunity feel. Properties to the north and

east ofthe subject propefty (down the hill) are located within the Carlsborg UGA and are

zoned Carlsborg General Commercial. Property iminediately across Matriotti Creek

contains a self-sttrage business, tlre office and operation compottnd for PUD # l, and the

site of a former Clostco. Highway l0l is also located a short distance north of the

property, Exhibtt I, Staff Report, pages 2 and 3; Exhibit 10.

Manufactured-hc,me parks are an allowed use witlrin the CR-lll zon".u As with other

land divisio''rs,t binding site plans must be consistent with the County's land division

u Under CCC 29.03. 1 00(32) anct (34), the tertns marufactw'ed home park and mobile home parle are used

interchangeably.

t Undel CCC29.03.100(26), binding site plans corlstitute land divisions.

Findings, Conclusi ons, and Decision
Cl a I I ant C otutll, I-{e ar ing Exc n iner
CA Homes, htc., BindingSite Plan, No. LDL'2018-A084
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standards (Title 2) CCC); Cornprelrensive Plan (Title 31 CCC);zoning code (Title 33

CCC); environmerrtal policy code (Chapter 27.Ql CCC); critical areas code (Chapter

27.12 CCC); and the public health, safety, welfare, use, and interest. CCC 29,10,100, ln

addition, manufac.tured-home parks must satisfy additional standards under CCC

29.35.200. Specifically, manufactured-home parks accommodating 12 or more urrits

mLtst provide at least one area, other than streets or areas used for utilities, as a park or

desigrrated open space that rnust be easily accessible fi'om all the lots. The open area

must be at least 2,500 square feet or 8 percent of the gross site area, whichever is greater.

The Hearing Examiner may also require a greenbelt or sight-obscuring fence to protect

the character of tlie rreighborhood and provide privacy within the manufactured-home
parl<. Exhibit 1, Stqff Report, pages 9 and 10,

Binding Site Plan

Under CCC 29.10.100, BSPs rrrust comply with requirements of the County's subdivision

code, Comprelrensive Plan, zoning code, floodplain nranagement code, environmental
policy code, critical areas code, and be consistent with the public health, safety, welfare,

use, and interest. County staff analyzed the proposal against these requil'elnents and

determined:
. The proprrsalwould satisfy minimum requirements related to access, street

standards, and improvements. A 20-foot-wide irrternalroad, with 4-foot-wide
gravel pathways on each side, would provide vehicular and pedestrian access

throughorrt the site and satisfy municipal requirements. Because the ploposal

involves a BSP, and the developer would retain ownership of the land and

rnaintain the roads; dedicated right-of-way is not reqr"rired.

. 2}-foot-wide roads with no allowed parking meet the minimum standards for safe

ingress/egress of etnergency vehicles.
r Each lot would provide for four parking spaces (two in a garage and two in a

driveway) and an additional eight parking spaces for overflow parking would be

provided'a,rithin the development.
. There are no dead-end streets greater than I 50 feet in length proposed, obviating

the need for cul-de-sacs.
. The Appl cant initially proposed a dedicated walking path along the frontage of

Atterbemy Road to address concerns previously raised by the Hearirrg Examiner.

The CoLurty Road Department, however, reviewed the proposaland determined

that it wo-rld be more beneficialto widen the north half of Atterberry Road by 20

feet in fi'ont of the development. This would stillallow for a 9-foot shoulder for
pedestriar: and bicycle use and would avoid the need for additional work in the

future when the rest of Atterberry Road is widened.
. The Applicant wor-rld install all required Lrtilities, including connectiotls to the

PUD and the Carlsborg Sewer.
. The proposal would meet open space requirements related to rnobile lrome parks.

In addition, a 7-foot-wide landscapirlg screen and 6-foot-tall cedar fence would be

provided along Atterberry Road and a l0-foot-wide landscaping screen and 6-
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foottall cedar fence would be provided along the western propefty line to screen

the property fi'om ad.iacent residential development.
r The propcsal would be consistent with the County Comprehensive Plan and

zotlillg ordinances. The propefty is within the Carlsborg UGA and has been

zoned for high-density development since 2000. Developrnent within the CR-lll
zoning district must meet a minimum requirement of 4 dwelling units per acre

(du/acre). The proposal would involve a density of approxirnately 4.25 du/acre.

This level of reqLrired density could not be achieved through developrnent of
single-fanr i ly residences on-site.

r There are no minimurn lot size or width requirements in the CR-lll zone, and the

proposalwould meet all required setback requirements.
. The propcsal would nreet all applicable development standards for the Carlsborg

UGA undet CCC 33.20.060.
r The devel.tped portion of tlre proposalwould not be located withirr a floodplain.
o The Coun:y issued an MDNS for the proposal.
. DNR is tlre authority regarding streanr typing. Representatives from DNR, the

County, V/DFW, and the Janrestown S'Klallarn Tribe had an informal conference.

on-site, ard all agree that Matriotti Creek should be designated as a Type 3

stream.
. Type 3 streams require 1O0-foot buffers. Tlre proposalsatisfies this requirement.
. The Applicant subrnitted an HMP for the proposal that plovided measures to

address ercsion control, during construction, and habitat restoration, to ensure no

decrease ir water quality arrd/or loss of sahnonid habitat in MatriottiCreek.
o The Applicant would subrnit a frnal, engineered drainage plan for the proposal

prior to sire-disturbing activity. In addition, a hydrologic study was conducted
addressing the CARA, which determined that the proposal wor.rld have minirnal
impacts or the CARA.

Exhibit I, Staff Report, pages 8 through 30.

Testimony
Courrty Senior Planner Donella Clark testified generally about the history of the site, the

history of zoning changes within the Carlsbotg UGA, and the current application. Ms.

Clark specifically stressed that this property has been part of the UGA since 2000 and

that the County Board of Comrnissioners voted to increase density within residential

areas of the UGA in November 2016. She also stressed that the County continues to
change and grow and that, within the Atterberry neighborliood, many parcels are now
developed at higler densities than originally errvisioned. Addlessing concerns about
critical areas, Ms Clark explained that the Cor.rnty does not use the SEPA process to
regulate land uses. She noted, however, that a tlaffic study was submitted that indicates

that traffic impac-s fi'orn the proposal would not alter acceptable levels of setvice in the

area and that widening the northern portion of Atterberry Road along the frontage of the

property would p:ovide increased safety for the corner of Atterberry and Hooker roads, as

well as a 9-foot, paved shoulder allowing for pedestrian access to and from the
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development. Ms. Clark also testified that, by connecting to the Carlsborg sewer, the
developrnent would liave fewer environmental irnpacts than currently occur with use of
septic on surrounding properties and tlrat final plans would be submitted to the Anny
Corps to determine what additional requirements would be necessary to extend sewer
under an existing culvert associated with Matriotti Creek. Ms. Clarl< noted that the
County has always considered this section of MatriottiCreek as a Type 3 stream,
requiring a 100-fcot buffer, but tlris matter has now been settled because DNR, WDFW,
and the S'Klallan' Tribe rnet on-site and agreed that a Type 3 determination is
appropriate. Firrally, Ms. Clark noted that internal roads would meet all rnunicipal
requirements, inctr.rding fire safety requirements, and that the current ptoposal calls for
internalwalkirrg paths and eight overflow parking spaces, satisfying concerns over these

issues. Testimons'of Ms Clark.

County Senior Planner Greg Ballard provided additionaltestintony on the informal
stream conference that occurred. He stated that, under WAC222-16-030, any reference
to "those contesting the adopted water types" would mean agencies contesting stream
types, not consultants or other interested parties. Mr. Ballard stressed that, in his
experience with these matters, the County relies on government stakeholders with
expertise to settle disputes over how to appropriately designate waterbodies. Testintony

of Mr. Ballard.

Courrty Planning Manager Steve Gray testified that any SEPA appeal would be to the

superior court, corsolidated with arr appeal of the BSP, but that the Hearing Examiner
would have authority to derry the permit on the grounds that environnrental review of the

proposal-including the review that led to the County's SEPA deterrrrination-has been

inadequate. Tesl.inoryt of Mn Gray.

Applicant Representative Chris Anderson testified that he feels the Applicant has

addressed all the bsues raised by the previous denials, He also noted that, in regard to
tlre informal conference about Matriotti Creek, his consultants did not participate in the
conference, and nrbody representing the Applicant was involved in the deliberations that
occurred. Testimony of Mr. Anderson.

Project Engineer Tracy Gudgel, P.E., testified that the Applicant initially proposed a

dedicated sidewalk along the property fi"ontage but later changed the plans in light of a
request fronr the County Road Department. He also stressed that, in addition to providing
eight overflow pa:king spaces, there would be additional space between lots for overflow
parking. Mr. GLrcgel also clarified that the sewer line serving the site would cross
underneath a culvgrt at Matriotti Creek and that boring would be required. He noted that
the Applicant would submit required plans to the Arnry Corps for review ofthis aspect of
the proposal. Teslintonl) of Mr. Gudgel.

Ray Bradford, County Public Works Depaftment Engineer, testified that Atterberry Road
is on the County's 6-year Transpoftation Improvement Plan (TIP), and, because of that,

Findings, C onclusi ons, qnd Deci.si on
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the County determined that it would rnake more sense to widen the nofthem poftion of
the road by 20 feet, as opposed to dedicating an actual sidewalk. He explained that, were
a sidewalk provid3d, the County would eventually have to remove it during a future,
widening project. Mr. Bradford explained that the County plans to eventually widening
Atterberry Road so that it has 5- to 6-foot shoulders. The County does not, however,
intend to provide sidewalks along Atterberry Road in the future or to add additional lanes

to tlre rcad. Testitnony of Mr. Brad/brd.

Area residents Debra Stevens, Stuart McColl, and Donna MacLean alltestified in
oppositiorr to the proposal and reiterated many of the concenls raised in their submitted
written comments. Irr addition, Janet Green testified tlrat she is concerned with urban

blight and that the density proposed for this development would contribute to this
problern. She also stressed that Atterberry Road is dangerous, especially in inclement
weather, and that widening the road would likely just add additional surface area that
could fi'eeze over and create unsafe conditions. She also noted concerns over the
decrease in prope:ty value that would occur if the proposal were approved. Area resident

Cary Morgison testified that he lives directly across Atterberry Road frorn the proposed

developrnent and that zoning requirernents prohibit hirn fi'om subdividing his 5-acre
parcel at all, even though there is only one single-family residence on it. He noted that it
does not nrake sense that a proposal of this density would be allowed just across the
street. Deborah Hansen testified that the reclassification of MatriottiCreek is disturbing
because increased protection of fish-bearing streams should be prornoted, and Matriotti
Creek runs through lrer propefty. Testintony o.f Ms. Stevens, Mr. McColl, Ms. MacLean,
Ms. Green, Mr. Morgison, and Ms. Hansen.

Attorney Alex Sidles, on behalf of the CAN grolrp, argued that, under W AC 222-16-030,
those contesting tre stream classification should have been included in the informal
conference. He a so argued that, substantively, the Infonnal Conference Note is deficient
because it did not provide any real analysis on how the group arrived at its conclusion.
Mr. Sidles also ar3ued that: the addition of eight overflow parking spaces is insufficierrt;
the proposed irrternal road width of 20 feet is inadequate for several reasons; the CARA
repoft failed to address nitrate loadirig, the very reason the Hearing Examiner requested

that such a report be produced; the HMP continues to be inadequate, especially because it
includes a dearth ,:f analysis on how proposed measures would protect ESA-listed
species; and the proposed "open space" would be located down a steep slope fi"om the
manufactured hone sites, possibly requiring stairway access, and plans do not address
this problern . Arg'untent of Mr. Sidles.

In response to public testimony and Mr. Sidles' arguments, Ms. Clarl< noted that the
Assessor's Office should be contacted with concerns over propelty taxes. Mr. Gray
noted that the County relies on the expertise of state agencies when addressing stream-
typing and that, here, the County believed it acted correctly in requesting arr informal
strearn conference and presumed that DNR and the rest of the government agencies

irrvolved would fc'llow the requirernerrts of the WAC. Mr. Gray also noted that, with
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buffers, only a snall portion ofthe site would retain a 100-foot buffer frorn Matriotti
Creek and that up to 600 feet of buffer would be provided in other poftions of the site.

Testimony of Ms. Clark; Testinrony of Mr. Gray.

Staff Reco rrrmendation
County staff reco rrnends approval of the binding site plan, with several conditions.
Exhibit I, Staf.f Report, pages 30 through 33.

CONCLUSIONS
Jurisdiction

The Hearing Exarniner has.iurisdiction to hear and decide requests for birrding site plans. CCC
26.04.060(3) (c) ; CCc 29. I 3.200.

Criteria for Review
Under CCC29.13.200, the Hearing Examiner may approve a prelirninary subdivision or binding
site plan orrly if it is fourrd to be consistent with the requiretnents of CCC 29.10. I 00. This
includes ensuring the prcposal cormplies with and is consistent with the following provisions:

I . The stand,u'ds of Title 29 CCC, Strbdivisions;
2. The Comprehensive Plan;
3. The Zonirg Code;
4. Tlre Shoreline Master Program;
5. The Floocplain Management Code;
6. The Envircnmental Policy Code;
7. The Critical Areas Code;
8. The Consolidated Permit Process Code;
9. The public health, safety, welfare, use and interest.

ccc 29.t0.t00.

In addition, the municipal code provides

(l) Any perscn interested in an application for a subdivision or binding site
plan rnay lppear at the hearirrg set for review thereof and comment on the

application. After completion of its public hearing, the Hearing Examiner
shall gran: prelirninary apploval of the application if the Hearing
Examiner finds that it is consistent with CCC 29.10.1 00.

(2) Wherr the Hearing Exanriner determines that additional informatiorr is
necessary action on said application shall be continued until such

information is available; provided, that the extension shall not exceed

thirty (301 days unless the applicant consents to a longer period.

(3) The Hearing Examirrer rnay attach to any decision of approvalsuch
reasonable conditior,s as may be necessary to assure that the development
will cornply with the criteria for approvaland standalds established by this

Fi ndings, Conclusi ons, and kcisi on
Clallam Comtqt lTearing Exaainer
CA IIonrcs,lnc., BindingSite PIan, No, LDt/2018-00034
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title arrd other applicable codes, and to further the public health, safety and

welfare, use and interest.
(4) The Heari-rg Examiner''s decision shall be based on findings of fact and

conclusions of law and shall reference tlre requirernents of adopted County
code or Stlte law,

(5) Records of,hearings arrd information before the Hearirrg Examiner on

plelirninary subdivisions and binding site plans shall be kept by the
Adrninistrltor and shall be available for public inspection upon request.

ccc 29.13.2A0.

TlTe Revised Code of Washington (RCW) provides for an alternative rnethod of land division -
binding site plans:

A city, town, or c,)unty rnay adopt by ordinance ptocedures for the divisions of
land by use of a binding site plan as an alternative to the procedures required by
this chapter. The ordinance shall be lirnited and only apply to one or more of tlte
following: (1) The use of a binding site plan to divisions for sale or lease of
cornrnercially or hrdustrially zoned property as provided in RCW 58.17.0a0(a);
(2) divisions of property foi lease as provided for in RCW 58.17.040(5);8 and (3)

divisions of property as provided for in RCW 58.17.040(7). Such ordinance rnay

apply the same or differerrt lequirements and procedures to each of the three types
of divisions and shall provide for the alteration or vacation of the binding site

plan, and rnay prcvide for the administrative approval of the binding site plan.

RCW 58.17.0is.

The criteria for review acopted by the Clallarn County Board of Commissioners are designed to
implernerrt the requirelnent of Chapter 36.708 RCW to enact tlre Growth Management Act. In
particular, RCW 36.708.040 mandates tlrat localjurisdictions review proposed developrnent to
ensure consistency with County development regulations, considering the type of land use, the

level of development, infi'astructnre, and the characteristics of developrnent. RCW 36.708.040.

Conclusi-oIs Based on Findings

With conditions, the pnrposal would comply with and be consistent with applicable
requirements of the Co.rnty's Subdivision Code, Comprehensive Plan, Zoning Code,
Environmental Policy Code, Critical Areas Code, and be consistent with the public health,
safety, welfare, use and interest.e The County provided reasonable notice ofthe application

and associated public hee,ring and opportunity to comment on the proposal. The volurne of

8 RCW 5S.17.040(5) plovides that Cl.rapter 5S. l7 RCW (Plats- Subdivisions- Dedications) is inapplicable

and shall not apply to "[a] division for the purpose of lease when no residential stl'ucture other tlran mobile
lronres or travel trailers are pelritted to be placed upon the land when tlre city, towr1, or county has

approved a binding site plan f:r the use ofthe land in accordance with local regulations."

e The Shor.eline Mastel Program is inapplicable to the culrent proposal, and tro stl'uctttral development is

ploposed within a recognized floodplain, rendering the Floodplairt Management Code inapplicable.

Findings, Concl usions, and f.ccisiort
C I a I I a m C ou tt ty ITea r i n g [;ra n inet'
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written comlnents received fi'om interested members of the public attests to the efficacy of the
notice that was provided.

The County's Subdivision Code provides only rninimal requirements for applications for binding
site plan review. Specifi,:ally, nnder CCC 29.03.i00, a BSP involves a drawing to scale that
identifies the areas and lc'catiorrs of all streets, roads, improvements, utilities, and open spaces;

contains inscriptions or attachnrents setting forth appropriate limitations and conditions for the
use of land; and reqr"rires that development conform with the site plan. These minirlal
requirements contrast significantly fi'om the requirements for review of a preliminary plat.
Approval of a preliminary plat requires a determination that suitable provisions have been made
for open spaces, drainage ways, streets or roads, alleys, other public ways, transit stops, potable
water sr"rpplies, sanitary wastes, parks and recreation, playgrounds, schools and schoolgrounds,
and safe watking routes f,or schools.'n H"r", the Applicant has satisfied the minirnal
requirements required for submission of a BSP under the Subdivision Code. Following the
submittal, members of County staff, with engineering, building, scientific, and fire safety
expertise, deterrnined the proposal would satisfy minimutn requirements for access, street
standards, water supply, sewage disposal, irrigation, fire protection, drainage, and ownership and
nraintenance of common facilities under the Subdivisiorr Code. In addition, project plans show
that additional standards specific to rnobile horne parl<s, including requirements related to open
space and recreation arem and the potential need for a greenbelt (i.e., landscaping) and/or a

sight-obscuring fence would be met.

The property is designated Carlsborg Urban Residential High under the Cornprehensive Plan, is

located within the Carlsbrrg UGA, and is zoned for high urban residential development (CR-llf).
The property has been pat of the UGA for ahnost 20 years and has been designated for higher
density, non-rural developrnent since that time. This decision involved a political process that
occurred before the current application (or the previous two applications) was submitted.
Currently, the Cornprehersive Plan and zoning ordinances call for a minimum density of 4
dwelling units per acre (cu/acre) in the CR-lll designatiorr/zone. Accordingly, although many
rnembers of the Atterberry neighborhood would prefer single-farnily tesidentialdevelopment on
the subject propefty, this is sirnply not feasible: even the "high density" development proposed
by tlre Applicant only inrolves approxinrately 4.25 du/acre. Alternatives to a manufactured
horne park that could aclrieve required minimum derrsity would irrclude multi-family residential
buildings that would, of necessity, likely require multiple stories of developnrent. It is true that
properties to the south and west are designated for rural residential developnrent and are outside
of the boundaries of the Carlsborg UGA, and tlris has led to the current conflicts involved irr the
present matter. Residents of the Atterberry rreighborhood continue to express concern that high-
density developnrent is p:oposed at the entrance to their community. Decisions on density,
however, are the result o:a politicalprocess involved in determining designations forthe

r0SeeRCW58,17.ll0. Asnr'tedabove,RCW58.l7.040(5)exenrptslanddivisionsfi'onrtherequirements
of Ch.58.17 RCW, when suc[. divisions are "for the purpose of lease" and "when no lesidential structure
other than mobile hornes or travel trailers are pelrnitted to be placed upon the land" and a binding site plan
has been approved "in accoldance with local regulations,"

[7i ndings, Conclusi ons, and D--ci si on
C I al I am C otr rtty lieari ng Examine r
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Comprehensive Plan and zoning code made bytlre County Board of Cornmissioners in the past,

which must presently be followed by the Hearing Examiner and County staff,

Mobile horne parks are ar allowed use in the CR-lll zone. The zoning code does not dictate
minimum setbacks. County staff with engineering, building, scientific, and fire-safety expertise,
reviewed the proposal and deterrnined it would meet allother zoning requirements, including
requirements related to setbacks, landscapirrg, and parl<ing. In addition, internal paths would
connect lots to the requir:d open space, and a 9-foot, paved slroulder would be provided in fi'ont
of the development alon6; Atterberry Road providing irnproved pedestrian access to Hooker
Road.

Because of ongoing disputes related to the stream-typing of MatriottiCreel<, DNR conducted an

informal conference with other agencies with jurisdiction, including WDFW and the Jamestown
S'Klallanr Tribe, and det:rmined that a Type 3 designation is appropriate for Matriotti Creek.
CAN argues that DNR failed to follow appropriate procedures for convening such an informal
conference under WAC 722-16-030 because "those contestittg the adopted water types':-
namely CAN-were not invited to participate in the conference and that the Inforrnal Conference
Note provided no details or explanation as to why the decision to downgrade Matriotti Creek to a
Type 3 stream occurred. Nowhere in the Clallam County Code, however, is the Healing
Examiner granted tlie authority to vacate a decision of DNR or require DNR to follow the
procedures it lras adoptec in its own WACs. Any challenge to the strearn-typing of Matriotti
Creek on such grounds uould, more appropriately, be pr.rrsued in superior courtthrough the Land
Use Petition Act.

CAN and several membs's of the public also have argued that the Applicant provided
insufficient information to properly review environmental impacts from the proposal. The
County disagreed, howe\:er, and detennined that an EIS would not be necessary under SEPA and
that, with mitigation rneirsures, the proposal would not have a significarrt adverse impact on tlre
environment. Under CC,J 27 .01 .210(2)(a), appeals of threshold deterrninations associated with
arr underlying permit heald by the Hearing Examiner shall be filed with the superior cor"rrt.

Accordingly, the Hearing Examiner lacks authority to vacate the County's determination and any
such arguments should be brought before the superior couft.

The Hearirrg Examiner recognizes the strong oppositiorr to the proposed development and has

considered the written comments and listened carefully to the testimorry provided at the open
record hearing. Neighborlrood opposition, however", cannot alone justify a land use decision.
Sundcrland Servs. v. Pas:o, 127 Wn,2d 782,903 P.2d 986 (1995).

When the Applicant first began this process approxirnately two years ago, a dearth of
information rrecessitated the conclusiorr that insufficient irrforrnation was provided to determine
whether the proposal would cornply with and be consistent with the public health, safety,
welfare, use, and interest. Now, however, the Applicant has provided repofts and studies
addressing traffic, stonnrvater, the wetland on-site, protection of Matriotti Creek, and protection
of the critical aquifer recharge area. In addition, the Applicant has altered plans to address the

F indings, Conclusions, and bcisi on
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need for overflow parking on-site and improved pedestrian access within and in the vicinity of
the project. Currently, acequate prnvisions ensure that the proposal would be consistent with the

public healtlt, safety, welfare, use, and interest,

Conditions are necessary to ensure the proposal complies with and is consistent with all
necessary requirements fur approvalof the binding site plan, including conditions addressirrg:

appropriately recording the plat; irrstalling appropriate screening and landscaping; developing an

inadvertent discovery plan; ensuring the 100-foot buffer of Matriotti Creek is measured and

confinned and the 75-foct wetland buffer is marl<ed and surveyed; providing permanent field
iderrtificatior.r with signs identi'lying the strearn and wetland buffers; ensuring the HMP is
implemented; providirrg a firTal stormwater plan; ensuring all necessary perrnits and review
occurs for extending water and sewer to the site; and ensuring all requirements of the MDNS are

followed/irnplemented; crmpleting development and recording the final BSP in a timely manner

Findings I - 39.

DECISION
Based on the preceding f ndings and conclusions, the request for approval of a binding site plan
to allow construction of a 66-lot, manufactured-home park for ages 55 and older on

approxirnately 8.66 acres of a 15.5-acre lot near the corner of Hooker and Atterberry roads is
APPROVED, with the following conditions.

A Binding Site Plan shall be subnritted, approved, and finalized priorto constructionof
the manrrfactured homes proposed, in conformance with Chapter 29.20 CCC, and shall
inch"rde the location of all roads, designated open spaces, pedestrian circulation, critical
areas and buffers.

The final plat must be in sr.rbstantial confonnance with the subrnitted preliminaly Binding
Site Plan map dat:d December 5,2018, as rnodified through the conditions cited herein.
This decision and conditions of approval are subject to change if infornration provided by

the Applicant or tieil authorized representative proves inaccurate.

The complete plat number and existing parcel number must appear at the top right corner
of the final plat as follows: 

prat No. LDv 20rg-00034
Pa rcel No.043022- 428020

4 A note on the plat shall indicate that the purpose of the proposal is for residential
developrnent.

Prior to any land 'listurbing activities on site the Applicant shall consult the Washington
State Department of Archaeology and Historic Preservation to develop an inadvertent
discovery plan to be reviewed by the Jamestown S'Klallam Tribe (this is required
rnitigation from the SEPA Threshold Determination MDNS issued fot this proposal on

January 11,2019';.

Findings, Conclusi ons, and l>cisiort
Clallam Counly Hearing Excrniner
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6

7

8.

9

The 100-foot buffer of Matriotti Creek, a Type 3 stream, rnust be rneasured fi.om the
ordinary high water.rnark of the stream per CCC 27.12.315 and shall be confirmed by
staff prior to surveying the buffer on the final plat.

The 75-foot wetland buffel shall be nrarked in the field and surveyed onto the final plat
map per CCC 27.12.215.

Permanent field identification with signs identifying the stream and wetland buffers shall
be placed in accordance with ccc 27.12.315(ti u"o t6) and ccc 27.12.215 (12 and 14)
prior to final plat approval, which could errtail a split raii fence along the stream buffer
with signage post:d every 200 feet.

The mitigation anC habitat management plan prepared by Westech Company shall be
implemented prior to final plat approval. Mitigaiion shatt include erosion control
measures to be in place during construction that could decrease water quality and/or
salmonid habitat. The foul areas indicated for plantirrg shall be complete prlor to final
plat approval.

A final stormwate r plan, including the erosion arrd sediment control plan, shall be
approved and implernented prior to final plat apploval.

Best management practices regarding use of fertilizers, herbicides or pesticides as part of
the landscape nraintenance per CCC27.12.615(6) shali be noted on the final plat rnap.

The proposed landscapirrg and fences shall be installed along Atterberry Road apd the
western property ;oundary prior to final plat approval. The fence is proposed to be
located along the property line to the west with ihe vegetation on the'development side.

The Applicant shall provide construction plans and specifications of tl.re extension ofthe
water system to the Clallam County Fire Marshal for review. The plans must be stamped
by a registered pr,rfessional engineer licensed in the State of Washington. The Clallarn
Cotlnty Fire Marslral shall approve these plans in writing prior to installatiorr of the
system.

10.

12,

I3

14.

l5

The Applicant shall install hydrants as specified in Table A of CCC 21.02.035 prior to
final plat apploval. The Applicant should consult the Clallarn County Fire Marshal for
furtlrer informaticn' Approval of the hyclrant placement by the Fire Marshal shall be
submitted prior to firral plat approval.

The location of the hydrants shall be noted on the final binding site plan and all distances
verified by a surv+yor.

Fi nd.i ngs, C onclus i ons, and Dec is i or.t
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16.

17

18.

19

20

21

11
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23.

24.

Prior to final plat approval, the Applicant shall provide Water Availability Verification
(WAV) to the Envil'onmental Health Division. The application shall be accompanied by

a letter fi'om tlre Clallam County PUD# I stating the distributiott system has been installed

in accordance witr their requirenrents arrd specifications. Water mains must be installed

to each lot within the phase being cornplete.

The final plat shail state that the lots are served by PUD# I water systetn and the

Carlsborg Sewer.

Knox key switclie s or an opticon systenr shall be installed orr both of the gates at the

entrances of the davelopment. The switch shall be of a type that when activated will
allow removal of the Knox l<ey and will leave the gate in the open position to that First

Responders do not have to stop and reopen the gate.

If the Applicant maintairrs a 20-foot roadway throughor"rt the development a plat note

shall be added tlrat reads "l\o off-site parking along Atterberry Road or interior roads of
the plat" and the interior roads o1'the plat shall be provided signage that reads "NO
PARKING ON RCADWAY/FIRE LANE" and signs shall be posted in a way to be

visible fi'om both directions. lf a Z4-foot-wide road is proposed then a plat note regarding
rro parking along Atterberry Road, and no parking signs placed on one side of the internal
road system willonly be required.

Roads within the Jevelopment shall be constructed in accordance to the phase they will
be serving and are required to be plovided a hard surface of asphalt, concrete or ship seal,

or an alternative standard approved by the Clallam County Road Depaftment (his is

required rnitigaticn llleasllre fi'onr the SEPA Threshold Deternrirration (MDNS) issr.red for
tlris proposal on Jrnuat'y 11,2019).

Connection to the Carlsborg Sewer consistent with Chapter 13.12 CCC is required to
serve all lots. The Applicant shall propose a design to the Public Works Department for
approval prior to implementation. The Applicant shall provide an "installed as design"
letter fi'om the Public Works Depafinrent lollowing construction, inspection, and

approval by the County prior to final plat approval.

Tlre Applicant shall apply for a Hydraulic Pernrit Application (HPA) fi'orn the

Washington State Department of Wildlife for placernent of sewer lines across Matriotti
Creek within the :oad right-of-way of Atterberry Road if applicable. Verification fi'om
WDFW staff that an HPA is not necessary will be required if that deterrnination is made

The Applicant shall submit an application to the Arrny Corps of Engineers for placement

of sewer lines acrcss or under MatriottiCreek.

Tl're proporrent shtll widen the north half of Atterberry Rd. for a total of 20 feet frorn the

centerline of Hooker Road to the west propefty line and then taper the widening down to
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27.

28.

29.
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the existing road ','iidth. This irnprovement will provide for a nine-foot-wide paved
shoulder that can be used by pedestrians, and unlike tlre proposed five-foot separated

walking path, wil. not need to be rernoved when the road is widened in the future by
Clallam County. This irnprovement shall be cornpleted prior to final plat approval, and

construction plans for approval of a Right-of-Way permit shall be designed by an

Engineer licerrsed in the State of Washington and approved by the Clallam County Public
Works Department prior to constructiorl. The Public Works Departrnent will consider
alternative proposals by the proponent that provides for substantially equivalent
mitigation (this is required rnitigation measure fi'om the SEPA Threshold Determination
(MDNS) issued for this proposal on January I I , 2019).

A lighting plan shall be submitted and approved prior to the issuance of any building
permits to ensure no off-site glare to the street or adjacent properties. All outdoor
lighting shall be directed downward and shielded to prevent glare and light trespass onto
neighboring propefties and roads. The liglrting plan shall be prepared by a qualified
professional and note the location, type, and interrsity of lighting. It shall also
demonstrate how location, type, and mitigation measures (i.e., shielding) will prevent
glare and light trespass. The approved plan must be irnplernented and any significant
changes to the number of lighting fixtures, location, and intensity will require an updated

lighting plan to be approved by Clallarn County (this is required mitigation measure fi'om
tlre SEPA Threshold Determirration (MDNS) issued for this proposal on January I I,
2019),

The Applicant shall cornply with the requirements for final plat approval of Chapter
29.20 CCC (forn; avai[able al lhe Clall.am County Department oJ'Contmunity
Development).

Prior to inspection of the required improvements, the Applicant shall submit to the
County a complet;d Affidavit of lrnprovements and Improvement Inspection Request
(forrns ale availaL le fi'om the Clallarn County Department of Community Development)

All persons with legal ownership interest in tlre subject property shall sign the final
binding site plan.

Current year prnperty taxes (year in which the plat is to receive finalapproval) and arry

delinquerrt assessrnents for which the property may be liable shall be paid in fullto the
Clallarn County Treasuler.

The final binding site plan submittal rnust demonstrate compliance with all conditions of
approvalarrd with the minirnal inforrnation, survey, and monument standards required for
final plats under Clrapter 29.20 CCC.

The Applicant shall submit a Certificate of Title dated no earlier than 30 days prior to
subrnitting for finrl binding site plan approval.

30
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32.

34.

Upon completion of all of the above requircments, the Applicant shall subrnit the
Certificate of Title and three (3) copies ofthe proposed final plat and appropriate fees for
review by the Administrator for final approval.

33. All certification stamps and signatures shall be in permanent black ink.

The final binding site plan which meets allthe requirements of Title 29 and of this
decision must be submitted to the Administrator for processing, and apploval by the
Clallarn County Eoard of County Commissioners within five years of the date of this
preliminary binding site plan approval. The final binding site plan rnay be presented in
plrases to tlre County at any tirne during the period of prelirninary approval. The
prelirninary approval shall be nr.rll and void unless a firral binding site plan is approved
and recorded durirg the original five-year approval period.

Decided this 25t1'day of February 2019

Fi ndings, C onc I us ions, and Dc ci s ion
CIaIIam Connlt l"learing Exaniner
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ANDREW M. REEVES
Hearing Examiner
Sourrd Law Center
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AGENDA ITEM SUMMARY r i,, - ? riii

(Must be submitted NLT 3PM Wednesday for next wtt'li ageiiAbf "

Item summary:
! Cattfor Hearing ! ContracVAgreement

n Resolution ! Proclamation

n oraft Ordinance n final Ordinance

Documents exempt from public disclosure attached: !

Depaftment: DCD

WORK SESSION X Meeting Date: OLlL2l2O26

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? E
Will be provided on:

! Budgetltem

X Otfrer- Pre-grant application

Executive summary:
Clallam County along with collaborators. the Quileute Tribe, WSDOI PUD, and Ecotrust Forest
Management (EFM) would like to apply for funding through Floodplains by Design funding opportunity
2027-29. Clallam County would be the applicant If this grant application is funded it will help move
our goals fonruard for reducing flood risk on SR 110, of conseruation of the riparian corridor and
restoration funding to move the Quileute Tribe's lower Bogachiel River project from 600lo design to
final and address the planned trail corridor through the proposed project site.

BUdgetafy impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? !
No budgetary impact at this time.

ReCOmmgnded aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)
Please sign pre-grant application form

County Official signature & print name: Bruce Or"..^ U
Name of Employee/Stakeholder attending meeting r Rebecca Mahan/Bruce

Relevant Depaftments: _DC

Date submitted t OL I O7 I 2O26

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item Summary Bogi FpD

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, e><t 2256



Clallam County
Grant Application Information

DEPARTMENT: DCD DATE SUBMITTED TO WS:

GRANT NAME: Floodplains by Design Grant APPLICATION DEADLINE: 1/2312026

ISSUING AGENCY: Washington Depaftment of Ecology IS THIS A RENEWAL? No

LENGTH OF GMNT: 2 year RENEWAL POSSIBLE? N/A

TOTAL AWARD: $ up to 10 million ANNUAL AMOUNT :N/A

MATCH REQUIRED? NO MATCH AMOUNT: N/A

DESCRIPTION OF GRANTAND PURPOSE:

The Floodplains by Design grant program is for reducing flood risk and restoring floodplain
functions in Washington's major river corridors. Local and Tribal governments, along with
nonprofits are using Floodplains by Design grants to complete multi-benefit projects that
reduce flood hazards to communities to restore natural functions of rivers and their
floodplains.

EXPLAIN HOW THIS GRANT WILI BE USED FOR THE GOOD OF CLALTAM COUNTY CITIZENS: This
grant will help address the yearly flooding of SR 110 that closes the road and isolates Clallam County residents
and the Quileute Reseruation from the rest of the Peninsula. SR 110 is the only paved access for emergency
seruices, transportation and delivery of essential goods. This grant will also look to address Clallam county's
proposed trail corridor through the project site. This grant will include conseruation easements on EFM lands
that encompass the Channel Migration Zone, floodplains, riparian land beneath slope breaks, and a minimum of
200'corridor for the Bogachiel River. Funds from this grant will also support restoration efforts led by the
Quileute Tribe's lower Bogachiel River project.

DOES THE GRANT ACTTVIW FURTHER THE DEPARTMENT:S MISSION OR CORE FUNCTIONS?
HAS IT BEEN A PART OF LONG TERM DEPARTMENT OR COUNTY GOALS?

Yes.

DOES THE GRANT ACTIVTTY INCREASE AN EXISTING SERVICE OR ADD A NEW SERVICE? TO WHAT
DEGREE? IF THE GRANT WERE NOT AVAILABLE, WOULD THE SERVICE HAVE BEEN NECESSARY?

No

WHAT MEASUREMENTS (PERFORMANCE MEASURES) WrLL BE USED TO EVATUATE THE SUCCESS
OF THE ACTN'ITIES PROVIDED BY THE GRANT? WIIL PERFORMANCE MEASURES BE DEVELOPED?

Performance measures will be established by funding agency if funded. We hope to
complete restoration designs, additions of conseruation easements, feasibility study
addressinq floodinq at the Boqachiel bridqe on SR 110.

DOES THE GRANT ACTIVTTY CREATE A NEW SERVICE OR TEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM LOCAT FUNDING AT THE END OF THE GRANT PERIOD?

No

https://clallamcountywa-my.sharepoint.com/personal/rebecca_mahan_clallamcountywa_gov/Documents/Bogi FpD/Grant Pre-
Application Questionnaire draft.doo< Revisedl 5 January 2011



IF MATCHING FUNDS ARE REQUIRED, WHERE WILI THEY COME FROM? DOES THE DEPARTMENT
HAVE EXTSTTNG RESOURCES TO COVER MATCH REQUTREMENTS? FROM WHERE?

No match required.

WILL THE ACTIVITY IN THIS GRANT HAVE IMPACTS ON OTHER DEPARTMENTS? HAS THIS BEEN
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIENT RESOURCES TO DEAL WITH
ADDITIONAL IMPACTS?
This proiect has been discussed with Public Works.

wrLL NEW POSTTTONS BE ADDED? rF SO, HOW MANY AND WHAT TYPE ARE EXPECTED? ARE ArL
WAGES AND BENEFITS PAID IN THE GRANT? WHAT WIIL HAPPEN TO THE POSITIONS WHEN THE
GRANT PERIOD ENDS?

No

DOES YOUR DEPARTMENT HAVE SUFFICIEIIT RESOURCES TO ADMINISTER THE GRANT? PROVIDE
FOR TIMELY REIM BURSEM ENT AND ACTIVIW REPORTS?

Yes.

ARE THERE IMPACTS TO THE COUNTY IF THE GRANT IS NOT RECEIVED? WHAT ARE THEY?

Other fundinq opportunities will need to pursued to accomplish the qoals of this proiect.

ARE INDIRECT COSTS AILOWABIE ON THIS GRANT? IF SO, ARE THERE TIMITATIONS? WILL
THEV BE CHARGED AND ALIOCATED AS INDIRECT?
30o/o indirect rate with the abiliU to neqotiate for CounW's indirect rate of 35.02o/o

ARE THERE OTHER ACTIVITIES (GRANT OR OTHERWISE) THAT ARE BUDGETED FOR THIS YEAR
THAT WIIL NOT BE COMPLETED IF THIS GRANT IS APPROVED?

No.

WHAT BUDGET CHANGES ARE NECESSARY? INCTUDE REVENUES AND EXPENDITURES.

If funded the grant funds will need to be added to the budget.

OTHERCOMMENTS

<-=2 n

Uh"'{L fuY
ELECTED OF EPARTMENT HEAD SIGNATURE

APPROVAL
Todd Mielke, ADMINISTRATOR

Submit in duplicate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to application for any grant. The approved form must be included with the grant
contract when it is submitted to the Board for approval. Refer to Administrative Policies 120 and 562.

https://clallamcountywa-my.sharepoint.com/personal/rebecca_mahan_clallamcountywa_gov/Documents/Bogi FpD/Grant Pre-
Application Questionnaire draft.doo< Revised: 5 January 2011
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AGENDA ITEM SUMMARY ,,Ary 1 2I11.E

(Must be submitted NLT 3PM Wednesday for next week agenda)

9\
Depaftmentr BOCC

WORK SESSION X Meeting Date: I-1.2-26

REGULAR AGENDA X Meeting Date: L-L3-26

Required originals approved and attached? n
Will be provided on:

n Contract/Agreement/MOU - Contract #
Item summary:
n cattfor Hearing

n Resolution n Proclamation

n Draft Ordinance n final Ordinance

Documents exempt from public disclosure attached: n

n Budget Item

X Ottrer - Notice

Executive summary:
Board of Clallam County Commissioner will consider adopting by Resolution the attached budget revisions on
January 27,2026.
Budget revisions - Transfer or reallocations between departments within the same fund, or anytime a
reallocation within the same budget would authorize a new permanent position or a new capital purchase,

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? n
See attached form(s),

ReCOmmended aCtiOn: (Does the Board need to act? If so, what is the depaftment's recommendation?)

Approve the attached notice - Budget revisions.

I .ri;

W,.r),rCounty Official signature & print namel Eleanor Hill

Name of Employee/Stakeholder attending meeting : Board of Commissioners

Relevant Depaftments: All Departments

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Budget Revisions 1-13-266

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



NOTICE OF BUDGET REVISION MEETING

Notice is hereby given Clallam County will adopt by Resolution of the Board the budget revision shown
below on January 27,2026 at 10 a.m. in the Commissioners' Meeting Room (160), Clallam County
Courthouse.

Health & Human Services-Environmental Health - The HHS Environmental Health budget is being revised

to purchase a venting unit for the water lab, replacing a 2025 budget request that was not used because
the final invoice exceeded the approved amount/$10,000

A copy of the budget change forms may be reviewed at the office
from B a.m. to 4130 p.m., Monday through Friday,

of the Board of County Commissioners

BOARD OF CLALLAM COMMISSIONERS

Date: January L3,2026 Mike French, Chair

Publish: January 17 and 24,2026
Bill: Commissioners' Office

c: Budget Coordinator
Department(s)
Treasurer

J:\Public\Budget Agendas Notices\budget notices\revision\2026\01-13-26 Budget Revisions.docx



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: L2-26-2025 Budget Hearlng/Meeting Date: I-27-2026

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or localfunds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the tlme of maklng the budget, requiring the expenditure of money not provlded for in the budget.
Non-debatable Emergency - for the rellef of a stricken community requlrlng immedlate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expendltures.

X

Name HHS - Environmental Health

AMOUNTBUDGET NUMBER
)000()(,)oo(.

DEPT NAME BARS NUMBER
)ofixx.)o(.xrcfi

ACCOUNT DESCRIPTION

56252.31.0075 r' 'Laboratoru Suoolies d/' 10,00000100.511 i/ HHS - Env Health ./

10.000Total

REVENU

EXPENDITURES

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:

County Official
(Obtain Budget Office to

,v(e//L

ra"

BUDGET NUMBER
xn00(.)oo(.

DEPT NAME BARS NUMBER
)O(X)c(.xx,xxxx

ACCOUNT DESCRIPTION AMOUNT

00100.511 
"1

HHS - Env Health { 59462.64.00n / Machinerv & Eouioment ,,/ 10,000

Total 10,000

The HHS Environmental Health budget is being rovised for a capital purchase for the water lab. The equipment purchased will be a
venting unit that willbe used when processing laboratory samples that use chemicals that need ventilation. This will be replacing the

budget change request that was made during 2025 which was not utilized because the final invoice received exceeded the amount ofthe
budget request.

Revlsed: J:\UsersPvt\dcrabb\Ky-dc\2026\EH - Capital - Water Lab Ventllatlon 2026.docx

rL
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JAfl 1 2 2036AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: L-L2-26

REGULAR AGENDA X Meeting Dater L-2O-26

Required originals approved and attached? f]
Will be provided on:

Item Summary:*
n caltfor Hearing
fl Resolution

Contract/Agreement/MOU xx

Proclamation
Contract # 19925.26.023

E Budget Item
n otner

x!
n orat Ordinance ! finat Ordinance
Documents exempt from public disclosure attached: tr

Executive summary:
Personal Services Agreement with Clallam County Public Works in the amount of $65,450 for 2026
Hotel/Motel Tax Funds.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? X
$65,450

ReCOmmendgd aCtion: (Does the Board need to act? If so, what is the department's recommendation?)

Please review and sign.

County Official signature & print name: H ,lYti k OtnL Loni Gores, clerk
(,/).,

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randy Johnson

Relevant Depaftments: Board of Commissioners

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Clallam County Public Works I-20-26

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PERSONAL SERVICES AG REEM ENT

Contract L9925.26.023

THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Public Works

Address: 223 E 4th St., Suite 6

Port Angeles, WA 98362

Phone Nq: 364-4L7-229O

(hereinafter ca lled "Contractor").

This Agreement is comprised of:

Attachment A - Scope of Work

Attachment B - Compensation

Attachment C - General Conditions

Attachment D - SpecialTerms and Conditions

Attachment E (specify) - LT l\C App\t6ci1;uc,,

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Agreement shall commence on the 1't day of January 2026 and shall, unless terminated as
provided elsewhere in the Agreement, terminate on the 3lst day of December 2026.

IN WITNESS WHEREOF, the parties have executed this Agreement on this _ day of _2026

CLALLAM COUNTY

Cla Public Works Mike French

Steve Gray - Deputy Director

Date tz( 3( lzr
ATTEST:

X
X

x
ts

Loni Gores, MMC, Clerk of the Board

Originals: BOCC
Vendor
Initiating Department

Copies: 5

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK

The lodging tax grant will be used to assist with the funding for the Olympic Discovery Trail for Priest Road
to Dungeness River Center Trail repair. See attached ATTACHEMENT E for full request details.

ATTACHMENT A Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of $65.450 for the completed work set forth in Attachment A. Payments for completed task shall be
made no more frequently than f] monthly; n quarterly; [semi-annually; f]annually; f] at completion
of projec$ X other (specify) One payment in the amount of $65,450 to be paid when the contract is fully
executed.

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested, In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n U. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than n monthly; Equarterly; Isemi-
annually;
n annually; Eat completion of project; f, other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

Xa. The compensation set forth heirein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers, and the like.

OR

n U. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers, and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

n c. Other (specifo)

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEM ENT ATTACHMENT D

SPECIAL TERMS AND CONDITIONS

1. Reporting. The Contractor shall submit written progress reports to the County Project
Manager as set forth below:

tr With each request for payment.

n Monthly.

n Quarterly.

n Semi-annually,

X Annuaiiy.

t] Project completion.

n Other (specify):

Progress reports shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect
the Contractor's ability to meet project objectives or time schedules together with a statement
of action taken or proposed to resolve the situation. Reports shall also include
recommendations for changes to the Scope of Work, if any. Payments may be withheld if
reports are not submitted.

2. Insurance, The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and propefi damage
insurance with companies or through sources approved by the state insurance commissioner
pursuant to RCW Title 48, as now or hereafter amended. The County, its appointed and
elected officials, agents and employees, shall be specifically named as additional insureds in a
policy with the same company which insures the Contractor or by endorsement to an existing
policy or with a separate carrier approved pursuant to RCW Title 48, as now or hereafter
amended, and the following coverages shall be provided:

N COMMERCIAL GENERAL LIABILITY:

Bodily injury, including death per occurrence

aggregate

per occurrence

aggregate

Propefi damage

$

$

$

$

N ERRORS AND OMISSIONS OT PROFESSIONAL
LIABILITY with an Extended Repofting Period
Endorsement (two year tail)

tr WORKERS COMPENSATION:

$ per occurrence

Statutory amount

ATTACHMENT D Page 1



PERSONAL SERVICES AGREEM ENT ATTACHMENT D

n AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily injury, liability, including death $ per occurrence

$ aggregate

Propefi damage liability $ per occurrence

$ aggregate

n BUSINESS AUToMoBILE LIABILITY: g per occurrence

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence
policy as opposed to a claims-made policy, the Extended Repo*ing Pei'iod Endorsement is not
required.

Any such policy of insurance the Contractor is required to obtain and maintain pursuant
to this Agreement shall be primary over any third pafi liability coverage provided to Clallam
County by and through its membership in the Washington Counties Risk Pool or WCRP. The
third pafi liability coverage provided by the WCRP to Clallam County shall be non-
contributory with respect to any policy of insurance the Contractor is required to obtain and
maintain pursuant to this Agreement. The County shall have no obligation to report
occurrences unless a claim or lawsuit is filed with it and the County has no obligation to pay
any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project
Manager within 20 days of the execution of the Agreement. The Agreement shall be void ab
initio if the proof of coverage is not timely supplied.

If the proof of insurance or certificate of coverage indicating the County is an
"additional insured" to a policy obtained by the Consultant in order to comply with this
agreement refers to an endorsement (by number, abbreviation or name) but does not provide
the full text of that endorsement, then it shall be the obligation of the Consultant to obtain the
full text of that endorsement and forward that full text to the County within 30 days of the
execution of this Agreement.

The coverage limits identified herein shall not limit the potential liability of the
Contractor and the Contractor's duty to defend, indemnify, and hold harmless shall apply to
any liability beyond the scope of insurance coverage.

3. Liquidated Damages. For delays in timely completion of the work to be done or missed
milestones of the work in progress, the Contractor shall be assessed Dollars ($ )
per day as liquidated damages and not as a penalty because the County finds it impractical to
calculate the actual cost of delays. Liquidated damages will not be assessed for any days for
which an extension of time has been granted. No deduction or payment of liquidated
damages will, in any degree, release the Contractor from further obligations and liabilities to
complete the entire project.

4. Other (specifv):.

ATTACHMENT D Page 2



AIIAUHTIVILI\I t

GUIDELIhIES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods

of less than 30 conseqrtive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and sirnilar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000- Mar{<eting requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant program.

I AltlOUl{T of Lodging Tax RequesGd; $ 65.450

ll Agoncy/Organization illame Clallarn Countv Public Works

organization isEI Governrnent Entity El sot(c)3 E 501(c)6 E Other
Federal Tax lD No. sl€01298 UBI Number os4 oo4 sse

flt ProjecUActivity/Event: .SlvlT,rph OirprystJralt " Prisgt fles{ lq$lnqgneeq Fivgr qpotgl frqt! F€tralr

Represeniative Contact lnformation:
Name, Title Wlliam flab€|. Trails & Active Trancoorlatficn Coordinator

IV

1..,3,...3 $
.l

i

cl"At-t AM 00. coMMtSSt0NEBf

OCT 1 0 lun

AX FUNDII,'IG APP
2026

i.lG

Mailing Address 2% e 4rh $t *6- Port Ancelea WA 98362

Phone{s)
Email

3ffi417-2W9

V Service Categories, check all applicable:
Tourism Prornotiorr/ltdarketing {individual mad<eting request, contact OPVB)
Operation of a $pecial EvenUFestival designed to attrac't tourists
Operation of a Tourism-Related Facili$ owned or operated by Non-Profit Organization
Operaiion andtor Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
. I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirrn that:
r lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agencyiorganization is required to submit a report documenting economic impact results

in forrnat dateffnined by ehilarn County

Date: fitlazgzs
Signature

W;lliarn llaba.l., fls,gioqal Tratlg & Arlitg Ttar?Bp"qdgtion O'sordt&St

Print or Type Name

1j:\public\a22 comrnittees and organizations\tacVunding application\2025\ltac lodging tax application 2026'dacx



LOD6I'{€ TAX APPLICATIOT{ - REQUI*ED SUPPLEMEI{TAL QUESTIONS
{You may use this Supptenental Qssstrffs farn or tyge lfe guasfions and answers on separate sfieefs)

1" Horr will the project/program help increase the nurnber of people traveling to Clallam
County for business or pleasure on a trip?

The Olympic Discovery Trail {ODT} is an internationally renowned recreation
destination that attracts hundreds of *rousands of users each year. A cohesive and
well maintained ODT will help encourage those who visit our county to retum, as much
of the trail typically cannot be experienced in a single trip. A good experience for ftose
wtro visit will also encourage positive word of rnouth and trail reviews, further
encouraging visitation. Poorly mainbined trails that cause unpleasant rides typically
will have the opposite effect. The grade failure and root bumps have created a safety
issue for traii user$ of aii types. The lmation sf this project is especially irnpoftant, as
the segrnent of trail spanning from Priest Road to the Dungeness River Center is one
of the most heavily trafficked in the entire trail system. The Dungeness River Center is

a major tourist attraction on its own: offering history, nature, and recreation
opportunities to visitors and loaals.

Our proposal is to repair one of the most heavily trafficked tourist locations on the
ODT. Approxirnately 5O0-700 feet of trail base has failed or partially failed, leading to
large slurnps and pavement discontinuities. Multiple comments from the Sequim
UYheelers, Peninsula Trails Coalition, general public and other cyclist groups have
prompted the need for quick action in seeking repair. The trail segment from Priest Rd
io the River Centeris generally in good shape, with most of the grade failure and
rnajor root intrusion closer to the Fliver Genter. The County has a nanow easement
ttrrough this area, and will need to take special precautions to avoid private property
intrusion or damage when repairing this segment of trail.

2. Howwillttre projecVpro{,ram help increase paid ovemight accommodation in Clallam
County?

The ODT provides opportunities for varied trail experiences along the route that can
support both day and rnulti-day trips that are attractive to visitors and provide
opportunities for current and new trail events that attract thousands of visitors
annually. Many of these visitors stay at lodging establishments throughout our County.
Cornpleting the ODT will expand visitor recreational opportunities and increase need
for lodging in western Clallam County. This project will improve a heavily trafficked
section of trail near a very popular tourist destination. A more enjoyable and safer trail
experience for those visitors to our county will promote further usage of the ODT and
encouraEe repeat visitation.

3. How will the project/program encourage visitors to come from a distance greater than
50 miles, either for the day or for an ovemight visit? lf so, please describe how"

The ODT provides opportunities for varied trail experiences along the route that can
support both day and multiday trips that are attractive to visitors, and provide
opportunities for current and new trail events that attract thousands of visitors
annually. Many of these visitors stay at lodging establishments throughout our County"
Cornpleting the ODT will expand visitor recreational opportunities and increase need
for lodging in western Clallam County. This projec.t will improve a heavily trafficked
section of trail near a very popular tourist destination. The Dungeness River Center



hosts frequent events year-round, encouraging visitors during Clallam County's typical
off season. The trail counter installed at the River Center recorded 177,535 users in
the first 3 quarters of 2O25, despite being offline during the months of May, June and
July, which are considered peak or close to peak tourist season.

4. How will the projecUprogram encourage visitors to come from another country or
state?

The ODT is marketed state-wide and nationally. The ODT was recently named as the
westward route of the Great American Rail Trail (GART) which extends the entire
width of North America from the Atlantic Ocean to the Pacific Ocean. This designation
and the nationwide marketing of the sponsoring Rails to Trails Organization will make
the ODT a destination trail vacation location. Ensuring the trail is well maintained and
accessible to all users will continue its growth and popularity.

5. lf the projectlprogram is an event, please provide the name, date(s) and estimated
attendance.
This is a non-event project.

6. 2A26 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2025)

1 Trail counts based on Spruce Railroad Trail Counter. 2A26 estimates based on a
conservative 1 % increase jn tourism.
2 Structured estimates based on 2024 Peninsula Trails Coalition survey. 44% of respondents
were from areas 50+ miles away, 46% of those were from out of state or out of country. 69%
of visitors from 50+ miles away paid for overnight lodging.

As a direct result of your proposed tourism-
related service, please provide:

2026
Estimate

2425
Actual

Methodology

a. Overall attendance at your
eventlactiv cil

231,147 228,959 l Trail
Counter

b. Number of people who travel more than
50 miles for your evenUactivity/facility

1A1,745 100,699 2 Structured
Estimate

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

70,177 69,482 Structured
Estimate

d. Of the people who travel more than 50
miles, the number of people who staY
overnight in the unincorporated Clallam
County area

54,738 54,196 Structured
Estimate

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam Cou nty area

48,716 48,234 Structured
Estimate

f Number of paid lodging room nights
resulti n g from you r evenUactivity/facility.

16,239 16,078 Estimated
Partv of 3

7. ls there a host hotel for your event? lf yes, please identify



Although this project is not an event, the ODT supports typically 10 or more trail events
throughout the year. Many visitors participating in trail events stay in local hotels and
other lodging establ ishments.

8. Describe the prior success of your evenUactivity/facility in attracting tourists.

From October 9th 2024, to October 9th 2025, the ODT trail counter at the Spruce
Railroad Trail segment of the ODT recorded a total of 228,858 (combined total in both
directions) for a monthly average of 19,072 user crossings. This is an impressive
17 .620lo increase over the same period in 2023-2024, and 54% increase from 2022,
The 10-plus annual trail events that typically occur on the ODT throughout the year in

Clallam County attract thousands of visitors. Evidence of the ODT trail events as a
tourist attraction can also be seen from who is registering" For example, in 2024 for the
Elwha Bridge Run over 4Ao/o of the participants in the race travelled from a different
county to participate.

9. Describe your target tourist audience (location, demographics, etc.)
The ODT offers tourists and visitors of all ages a recreational facility for bicycling,
hiking, running, horseback riding and other non-motorized uses. The ODT is ADA
accessible, ensuring no visitor to our county is left unable to enjoy this incredible
amenity.

10. Describe how you will promote your evenUactivity/facility to attract tourists

The ODT is promoted by the Visitors Bureau, local Chambers of Commerce, trail event

organizers, Peninsula Trails Coalition, and others. Visitors from all across Washington

State and the Pacific Northwest, other st'ates, Canada and other international

destinations have come to Clallam County specifically to ride this trail or participate in

trail events as a result of rnarketing by these organizations.

11. Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.
The ODT connects all major communities of Clallam County from the county line to the
Coast. The section of trail to be repaired is between the City of Sequim, and the
community of Carlsborg.

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate below where applying and for how much. Do NoT aftach a copy of the application.

Yes, but not for this particular project. Clallam County Public Works has applied for
funding from the City of Forks Lodging Tax fund for a project within Forks City Limits,
The application requested $40,000 to assist with Public Work's match obligations for
the Forks Calawah River Park to Sitkum-Sol Duc Road trail and bridge project.

13.What is the overall budget for your evenUactivitylfacility? $ 65,450
What percent of the budget are you requesting from Clallam County Lodging Tax
Fund? 100%

14. Please describe your plans for securing the remainder of the funds necessary to
complete your evenUactivitylfaci lity.

As budgets are currently tight, Clallam County will likely forgo undergoing the repairs
needed and wait for another opportunity to find alternative funding for this project.
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ATTACHEMENT E

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods

of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant program.

I AMOUNT of Lodging Tax Requested: $ 65.450

ll Agency/Organization Name Clallam Countv Public Works

Organization is EI Government Entity E sot(c)3 E 501(c)6 E otner
Federal Tax lD No. 91 -601 298 UBI Number 054 oo4 sss

Project/Activity/Event: OlvmpE.sigoovarv Trall- Friert Roqdlo Dqnge[e€s Rlve"r CIEnW TrqilRepalr-

Representative Contact lnformation :

Name, Title William Habel. Fleoional Trails & Active Coordinator
IV

1,..4...s
I\\

CL{LIAM CO, COMMISS'ONERS

OCI 10 itln

LODGING T PLICATION
2026

Mailing Address 22S E 4th St #5. Fort Anoeles WA 98362

360-417-2309Phone(s)
Email william

V Service Categories, check all applicable:
Tourism Promotion/Marketing (individual marketing request, contact OPVB)
Operation of a Special EvenUFestival designed to attract tourists

X Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
r I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
o lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

in q format determlned by Clallam County

It,J.n^lJ--- Date: fit1ot2o2s

Signature

William Habal, RegionqlTlalts & Actlvp Tranrooriafion Gcerdhgql
Print or Type Name

j:\public\a22 committees and organizations\ltacVunding application\2026\ltac lodging tax application 2026.docx 1



TODGING TAX APPTICATION - REQUIRED SUPPLEMENTAL qUESTIONS
(you may use thls Supplementa/ Quasflons form or type the questions and answers on separate sheef$

1. How will the projecVprogram help increase the number of people traveling to Clallam

County for business or pleasure on a trip?

The Olympic Discovery Trail (ODT) is an internationally renowned recreation
destination that attracts hundreds of thousands of users each year. A cohesive and

well maintained ODT will help encourage those who visit our county to return, as much

of the trail typically cannot be experienced in a single trip. A good experience for those

who visit will also encourage positive word of mouth and trail reviews, further
encouraging visitation. Poorly maintained trails that cause unpleasant rides typically
will have the opposite effect. The grade failure and root bumps have created a safety

issue for trail users of all types. The location of this project is especially important, as

the segment of trail spanning from Priest Road to the Dungeness River Center is one
of the most heavily trafficked in the entire trail system. The Dungeness River Center is

a major tourist attraction on its own: offering history, nature, and reueation
opportunities to visitors and locals.

Our proposal is to repair one of the most heavily trafficked tourist locations on the

ODT. Approximately 500-700 feet of trail base has failed or partially failed, leading to
large slumps and pavement discontinuities. Multiple comments from the Sequim
Wheelers, Peninsula Trails Coalition, general public and other cyclist groups have
prompted the need for quick action in seeking repair. The trail segment from Priest Rd

to the River Center is generally in good shape, with most of the grade failure and

major root intrusion closer to the River Center. The County has a narrow easement
through this area, and will need to take special precautions to avoid private property

intrusion or damage when repairing this segment of trail.

2. How will the projecVprogram help increase paid overnight accommodation in Clallam

County?

The ODT provides opportunities for varied trail experiences along the route that can

support both day and multi-day trips that are attractive to visitors and provide

opportunities for current and new trail events that attract thousands of visitors
annually. Many of these visitors stay at lodging establishments throughout our County.
Completing the ODT will expand visitor recreational opportunities and increase need
for lodging in western Clallam County. This project will improve a heavily trafficked
section of trail near a very popular tourist destination. A more enjoyable and safer trail
experience for those visitors to our county will promote further usage of the ODT and

encourage repeat visitation.

3. How will the projecUprogram encourage visitors to come from a distance greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how.

The ODT provides opportunities for varied trail experiences along the route that can

support both day and multi-day trips that are attractive to visitors, and provide

opportunities for current and new trail events that attract thousands of visitors
annually. Many of these visitors stay at lodging establishments throughout our County.
Completing the ODT will expand visitor recreational opportunities and increase need
for lodging in western Clallam County. This project will improve a heavily trafficked
section of trail near a very popular tourist destination. The Dungeness River Center



hosts frequent events year-round, encouraging visitors during Clallam County's typical
off season. The trail counter installed at the River Center recorded 177,535 users in
the first 3 quarters ol2O25, despite being offline during the months of May, June and

July, which are considered peak or close to peak tourist season.

4, How will the projectlprogram encourage visitors to come from another country or

state?

The ODT is marketed state-wide and nationally. The ODT was recently named as the

westward route of the Great American Rail Trail (GART) which extends the entire

width of North America from the Atlantic Ocean to the Pacific Ocean. This designation
and the nationwide marketing of the sponsoring Rails to Trails Organization will make

the ODT a destination trail vacation location. Ensuring the trail is well maintained and

accessible to all users will continue its growth and popularity'

S. lf the projecVprogram is an event, please provide the name, date(s) and estimated
attendance.
This is a non-event Project.

6. 2026 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax

Contract in 2O25)

1 Trail counts based on Spruce Railroad Trail Counter.2A26 estimates based on a

conservative 1To increase .in tourism.
2 Structured estimates based on 2024 Peninsula Trails Coalition survey. 44Y' of respondents
were from areas 50+ miles away, 460/o of those were from out of state or out of country. 69%

of visitors from 50+ miles away paid for overnight lodging.

As a direct result of Your ProPosed tourism-
related seryice, please provide:

2026
Estimate

2025
Actual

Methodology

a. Overall attendance at Your
eve n t/activitv/faci I ity

231,147 228,858 l Trail
Counter

b. Number of peop le who travel more than
50 miles for vour evenUactivityffaqilily 

-

101,705 100,699 2 Structured
Estimate

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

70,177 69,482 Structured
Estimate

d. Of the people who travel more than 50
miles, the number of PeoPle who staY
overnight in the unincorporated Clallam
County area.

54,738 54,196 Structured
Estimate

e. Of the people staying overnight, the
number of people who staY in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam County are,a:

48,716 48,234 Structured
Estimate

f. Number of paid lodging room nights
resu lti n g from your evenqAgUvily/facility-

16,239 16,078 Estimated
Partv of 3

7. ls there a host hotel for your event? lf yes, please identify.



Although this project is not an event, the ODT supports typically 10 or more trail events
throughout the year. Many visitors participating in trail events stay in local hotels and
other lodging establishments.

8. Describe the prior success of your evenUactivity/facility in attracting tourists

From October }th 2024, to October 8th 2025, the ODT trail counter at the Spruce
Railroad Trail segment of the ODT recorded a total of 228,858 (combined total in both

directions) for a monthly average of 19,072 user crossings. This is an impressive
17.620/o increase over the same period in2023-2O24, and 54% increase from 2022.
The 1g-plus annual trail events that typically occur on the ODT throughout the year in
Clallam County attract thousands of visitors. Evidence of the ODT trail events as a

tourist attraction can also be seen from who is registering. For example, in 2024 for the
Elwha Bridge Run over 4|o/o of the participants in the race travelled from a different
county to participate.

L Describe your target tourist audience (location, demographics, etc.)
The ODT offers tourists and visitors of all ages a recreational facility for bicycling,
hiking, running, horseback riding and other non-motorized uses. The ODT is ADA
accessible, ensuring no visitor to our county is left unable to enjoy this incredible
amenity.

10. Describe how you will promote your evenVactivity/facility to attract tourists.

The ODT is promoted by the Visitors Bureau, local Chambers of Commerce, trail event

organizers, Peninsula Trails Coalition, and others. Visitors from all across Washington

State and the Pacific Northwest, other states, Canada and other international

destinations have come to Clallam County specifically to ride this trail or participate in

trail events as a result of marketing by these organizations.

1 1 . Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.
The ODT connects all major communities of Clallam County from the county line to the
Coast. The section of trail to be repaired is between the City of Sequim, and the
community of Carlsborg.

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,

indicate below where applying and for how much. Do NoT aftach a copy of the application.

Yes, but not for this particular project. Clallam County Public Works has applied for
funding from the City of Forks Lodging Tax fund for a project within Forks City Limits,
The application requested $40,000 to assist with Public Work's match obligations for
the Forks Calawah River Park to Sitkum-Sol Duc Road trail and bridge project,

13.What is the overall budget for your event/activity/facility? $ 65 450

What percent of the budget are you requesting from Clallam County Lodging Tax
Fund? 100o/o

14. Please describe your plans for securing the remainder of the funds necessary to
complete your evenUactivity/faci lity.

As budgets are currently tight, Clallam County will likely forgo undergoing the repairs
needed and wait for another opportunity to find alternative funding for this project.
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Legend

Approximate Project Location
ODT'Priest Rd to Dungeness River Nature Center
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AGENDA ITEM SUMMAR} JAIJ 1 2 ill{)

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION X Meeting Date: L-L2-26

REGULAR AGENDA X MCCtiNg DAtE: T.20.26

Required originals approved and attached? n
Will be provided on:

Item Summary:x
E catt for Hearing
n Resolution

Contract/Agreement/MOU xx

Proclamation
Contract # L9925.26.025

n Budget Item
E otrerE Drat Ordinance I final Ordinance

Documents exempt from public disclosure attached: n

Executive summaryl
Personal Services Agreement with the Olympic Peninsula Visitor Bureau in the amount of $850,000 for
2026 Hotel/Motel Tax Funds.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this isE contrait andl budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? X
$850,000

ReCOmmendgd actign: (ooes the Board need to act? If so, what is the department's recommendation?)

Please review and sign.

County Official signature & print name:
\0.+ k OLoA Loni Gores, Clerk,lttivT-

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randv Johnson

Relevant Departments: Board of Commissioners

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext2256

Olympic Peninsula Visitor Bureau t-20-26
Revised: 3-04-2019



PERSONAL SERVICES AGREEMENT

Contract Humber: 19925.26.025

THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Olympic Feninsula Visitor Bureau

Address: P.O. Box 670

Poft Angeles, Washington 98362

Phone No: 360.452.8552

(hereinafter called "Contractor"),

Thls Agreement is comprised of:

A Aftachment A - Scope of Work

e Attachment B *Compensation

K Attachment C - General Conditions

A Attachment D - Special Terms and Conditions

tl Attachment E - (specify)

copies of which are athached hereto and incorporated herein by this reference as if fully set forth,

The term of this Agreement shall commence on the first day of January 2025 and shall, unless terminated
as provided elsewhere in the Agreement, terminate on the thirty-first day of December 2026.

IN WiTNESS WHEREOF, the parties have executed this Agreement on this day of 2026.

OLYMPIC BUREAU BOARD OF CLALLAM COUNTY COMMISSIONERS

Marsha Massey, Executive Di Mike French, Chalr

&.ut b 'LleDate

ATTEST:

Loni Gores, MMC, Clerk of the Board

Originals:BOCC
Vendor
Inltiating Department

Copies: 5

THIS CONTMCT HAS BEEN APPROVED AS TO
FORM BY THE CLALI.AM COUNTY PROSECUNNG
ATTORNEY



PERSONAL SERVICES AGREEMENT

Contract Number: 19925.26.025

THIS AGREEMENT is entered into between CLALIAM COUNTY, a politlcal subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Olympic Peninsula Visitor Bureau

Address: P.O. Box 670

Poft Angeles, Washington 98362

Phone No: 360.452,8552

(herelnafter called "Contractor").

This Agreement is comprised of:

X Aftachment A - Scope of work

X Attachment B -Compensation

X Attachment C - General Condltions

A Aftachment D - SpeclalTerms and CondiUons

X Attachment E - (specify) - LTAC Application

copies of which are attached hereto and incorporated herein by this reference as lf fully set fodr.

The term of this Agreement shall commence on the first day of January 2026 and shall, unless terminated
as provided elsewhere in the Agreement, terminate on the thirty-first day of December 2026.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 2026.

OLYMPIC SITOR BUREAU BOARD OF CI-ALI.AM COUNTY COMMISSIONERS

Marsha Massey, Executive Mike French, Chalr

Date: &.nv,a,u< f, Llo

ATTEST: $
Lonl Gores, MMC, Clerk of the Board

Orlginals:BOCC
Vendor
Initiating Department

Copies: 5

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CIALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENTA

scpPE olw_qR(

Clallam County is responsible for the hstefmotel tax collected in the unincorporated areas of Clallam
County and these funds are limited by statute. Clallam County is dedicated to uslng hoteUmotel tax funds
to enhance tourism in the unincorporated areas of the County by working together wlth other
governmental agencies, groups, and organizations.

The Contractor, a non-profit corporatlon, was formed to promote and develop a multi-faceted, year-round
tourism industry in Clallam County and is willing and able to agsume the responsibilities as set forth in this
document.

D, rrnnca n6 Anraamanf. Tn acbhllch r rnmnroheneitra rri:hlo fnr rricm indt rclnr in l^l:llem l-nr rntrr :nr{ aI vlPvoq vt nyrsLrrrvrrrr rv vr$svrrs,r e vvrr.|J,e.tv,tv,rv, , r,r vre,,e,t, vvvilLr vilv s
professionally managed tourism promotion and enhancement program by:
a) Working to increase and enhance the use of countywide lodging facilities by developing and executing

a tourism, publicity, and marketing plan targeted to potentlal vlsltors from outside Clallam County,
b) Enhancing and extending the tourism season through increased shoulder season marketing including,

but not limited to, better access and availability of information on facilities, activities, and events
within Clallam County specifically, and the Olympic Peninsula in general.

c) Through paftnerships, developing and promoting programs that direct tourists from one area of the
Olympic Peninsula to another to enhance the number of days spent in Clallam County.

d) Developing, supporting and/or promoting a broad spectrum of experiences, actlvities, and events
wlthin the County that encourage tourlsts to extend and/or repeat vlsits to the area.

e) Developing and administering a tourism marketlng grant program for Clallam County, under the
lodging tax guidelines.

R Coordinating various communications and publications including, but not llmited to, monthly e-
newsletters, lure brochures, and special seasonal publications as directed by the Board of Directors.

g) Developlng and maintaining an active program of communicatlon to related tourism information
providers.

h) Building community awareness of the economic value of tourlsm through media relations and
community involvement,

i) Providing leadership and guidance to partners in the development of tourism marketing strategies.
j) Developing and implementing countywide tourism marketing program in conceft with the Board of

Directors,
k) Provlding leadership to and administratlon of the Joint marketing paftnership (Olympic Peninsula

Tourism Commission) as the organization's contribution to the overall effort of promoting the Olympic
Peninsula regional destination for visitors comlng from 50 miles away or more.

l) Maintaining and enhancing the OlympicPeninsula,org website.
m) Working with the Parks, Fair and Facilities Department to promote use of County Park for day use

and ovemight stays by out-of-area visitors, through communications, public relations, adveftising,
representation on OlympicPeninsula.org website, and appropriate printed materials. As needed,
provide assistance to the County to improve Park web pages.

n) Include the County Fair in the events portion of the webstte and relevant printed collateral.

The Contractor shall:
a) Take all steps necessary to accomplish the goals and objectives set forlh in "Purpose of Agreement"

above.
b) Notlfy Clatlam County at the time the budget is negotiated each year of any and all bylaw

amendments adopted by the Contractor's Board.
c) Develop an annual operaUng and capital budget including program goals and objectives, and submit it

for approval by LTAC before going to the Clallam County Board of Commissloners for consideration by
November 1.

d) Malntain all accounting and expenditure records of the budget. These records and accounts shall
accurately reflect all direct and indirect costs lncurred and seruices peformed pursuant to this
contract. These records shall be kept for five (5) years by the Contractor and shall be subject to

ATTACHMENT A Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENTA

inspection or audit by the County at all reasonable times during the pefformance of this contract and
five years after termination thereof,

e) Meet with the Clallam County Board of Commissioners or thelr designee two tlmes each year to revlew
goals and objectives for tourism enhancement and expeMifure of funds, and once a year to discuss
the proposed budget for the coming year, set,the amount of financial support, and review the
achievements of the past year,

0 Select members to the Contractor's Board according to its bylaws, assuring that the Contractor's board
responsibly pedorms its duties as enumerated ln this agreement, and establishing rules as to the
operation of the Contractor.

g) Requlre revlew and approval by the Clallam County Board of Commlssioners of any budget revisions
which change the scope of work of this agreement.

h) Ensure the tourlsm promotion program funded under this agreement is mnsistent with the intent of
RCW 67.28.

See Attachment E for full copy of LTAC application details

ATTACHMENTA Page 2



1. Ela. FIXED FEE FOR SERVICEI For services rendered, the County shall pay to the Contractor a fixed
fee of $850,000 for the completed work set forth in Attaehment "A"". Payments for completed tasks shall

be made no more frequently than X monthly; I quarterly; nsemi-annually; lannually; [ 61

completion of project; fl other (speclfy)

PERSONAL SERVICES AGREEMENT ATTACHMENT B

coMPENSAUON

Each request for payment shall be supported by an invoice speclfying the task completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an

..,L:^L -^--^-^-!a ^ -^e-^^l^^^ ^G +h^ C^^ ^,^^s^v lk^a lk^ ^^'-^-*qaa ^C ^^^^l^$^A $^^l'-dlilouilL wiiiLi I tepte>gtlL] o PglLEtllogc u Lrrc rcs 9rcolsr Llrql r lilE PsrLslllclgs tl rvulPrcLEu L6JA:.

OR

fl n, nOunLY MTES: For seruices rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than fl monthly; lquarterly; Dsemi-
annually;
f annually; lat completion of project; f] other (specify)

Each request for payment shall be supported by an invoice specifying: the namelposition of the
Contractor's employee if two or more are idenUfied above; number of hours worked; completed task for
which compensation is sought estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated ln excess of
($ ) for the completed work set forth in Attachment "A,"

DOLlSRS

2. AND

Ela. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

f] b. The County shall reimburse the Contractor for acfual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals andlor accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

n c. Other (specifo):
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GENERAL CONDITIOITIS

1. Scope of Contractor's Seruices. The Contractor agrees to provide to the County seruices and any
materials set forth in the project narrative identified as Attachment A during the agreement period. No

material, labor, or facllities will be furnished by the County, unless otherwise provided for in the
Agreement.

2. Accountino and_Pavment fg"r Cpntractor Spryices. Payment to the Contractor for services rendered
under this Agreement shall be as set fotth in Attachment B, Unless specifically stated in Attachment B,

the County will not reimburse the Contractor for any costs or expenses lncurred by the Contractor in
3k^ ^^J^-*^^^^ ^a lla;- aaat-tt+
Lllg ptrltullllclllLg ul !lllJ Lvlllla\1.

The County shall compensate the Conhactor through the County voucher system for the Contractor's
service pursuant to the fee schedule set forth in Attachment B.

3. Delegation and Subsontractinq. Contractor's services are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the express
and prior written approval of the County Project Manager.

4. Independent Contra@t. The Contractor's services shall be furnished by the Contractor as an
independent contrastor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant,

The Contractor acknowledges that the entire compensation for this Agreement is specified in Attachment
B and the Contraclor is not entitled to any county benefits including, but not limited to: vacation pay,

holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other rights or privileges

afforded to Clallam County employees. The Contractor represents that it maintains a separate place of
business, serves clients other than the County, will report all income and expense accrued under this
contract with the Internal Revenue Seruice on a business tax schedule, and has a tax account with the
State of Washington Department of Revenue for payment of all sales and use and Business and

Occupation taxes collected by the State of Washington'

In the event that either the state or federal government determines that an employer/employee or
master/seruant relationship exists rather than an independent contractor relationship such that Clallam
County is deemed responsible for federal withholdlng, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments made
or required to be made by Clallam County. Should any payments be due to the Contractor pursuant to
this Agreement, the Contractor agrees that reimbursement may be made by deducting from such future
payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal govemrnent that an employer/employee or
master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be

entitled to any benefits which Clallam County provides to its employees.

5. No Guarantee of Employment. The performance of all or paft of thls contract by the Contractor shall
not operate to vest any employment rlghts whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any employee
of any subcontractor by the County at the present time or in the future.

6. Reoulationg-jlnd..Requirements-. This Agreement shatl be subject to all federal, state and local laws,
rules, and regulations.
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7. Right tp Revlew. This contract is subject to review by any federal or state auditor, The County shall
have the right to review and monitor the financial and service components of this progmm by whatever
rneans are deemed expedient by the County Project Manager. Such review may occur with or without
notice, and may include, but is not limited to, on-site inspection by County agents or employees,
inspection of all records or other materials which the County deems pertinent to the Agreement and its
performance, and any and all communlcatlons with or evaluations by service recipients under this
Agreement. The Contractor shall preserve and maintaln all financial records and records relating to the
pedormance of work under this Agreement for three (3) years after contract termination, and shall
make them avallable for such review, within Clallam County, State of Washington, upon request during
reasonable business hours.

8" ltodiflcatlOUg. Either pafi may request changes in the Agreement, Any and all agreed modifications
shall be in writing, signed by each of the parties.

9. Terminatlon. for Def-aulJ. If the Contractor defaulb by failing to perform any of the obligations of the
contract or becornes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work elsewhere.
If the contract is terminated for default, the Contractor shall not be entitled to receive any further
payments under the contract. Any extra cost or damage to the County resulting from such default(s)
shall be deducted from any money due or coming due to the Contractor. The Contractor agrees to bear
any extra expenses incuned by the County in cornpleting the work, including all increased costs for
completing the work, and all damage sustained, or which may be sustained by the County by reason of
such defautt.

If a notice of termination for default has been issued and it is later determined for any reason that the
Contractor was not in default, the rights and obligations of the pafties shall be the same as if the notice
of termination had been issued pursuant to the Termination for Public Convenience paragraph hereof.

10. Termination fgf Public Convenience. The County may terminate the contract in whole or in paft
whenever the County determines, in ils sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor shall
be entitled to payment for actual work performed for completed items of work. An equitable adjustment
in the contract price for partially completed items of work will be made, but such adjustment shall not
include provision for loss of anticipated profit on deleted or uncompleted work. Termination of this
contract by the County at any time during the term, whether for default or convenience, shall not
constitute a breach of conlract by the County.

11. Termjn-AJion Due to Insufficient Fund5.. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue to
the County in the event this provision applies.

12. Termination Pr_o_cedule. The following provisions apply in the event that this Agreement is terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the effective date of
termination and shall comply with all reasonable instructions contained in the notice of termination,
if any.

(b) The Contractor shall provide the County with an accounting of authorized seruices provided through
the eftective date of termination.
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(c) If the Agreement has been terminated for default the County may withhold a sum from the final
payment to the Conhactor that the County determlnes necessary to protect itself against loss or
liability.

13. D-efense and Indemnity Agreement, The Contractor agrees to defend, indemnifo and save harmless the
County, its appolnted and elected officers, agents and employees, from and against all loss or expense,
including but not limited to claims, demands, actions, judgments, settlements, atlorneys'fees and costs
by reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of personal or bodily injury, including death at any time resulting
therefrom, sustained by any person or persons and on account of damage to property includlng loss of
,,-^ t^^-^^C ..,tr^lh^r -,,^t- i6{, rF, tsa n^-aana ^- A-^^^^ }a ^-annA, l- A, 'a t^ }L^ aa^li^^^-^ ^, !L^u5c Li ici cui, vviicliiql JuLil iluuiy Lu psrpvrrJ vl uqrrrqgq Lv prvPqrLy rJ uus Lu urs Uegilvtrlll.E ut Lllq
Contractor, his/her subcontractors, its successor or assigns, or its or their agent, servants, or employees,
the County, its appointed or elected officers, employees or their agents, except only such injury or
damage as shall have been occasioned by the sole negligence of the County, its appointed or elected
officials or employees, It is further provided that no liability shall attach to the County by reason of
entering lnto this contract, except as expressly provided herein.

14. industrial Insufance Waiver. With respect to the peformance of thls Agreement and as to claims
against the County, its appointed and elected officers, agents and employees, the Contractor expressly
waives its immunity under Tltle 51 of the Revised Code of Washington, the Industrial Insurance Act, as
now or hereafter amended, for injuries to its employees and agrees that the obligations to indemniff,
defend and hold harmless provided in this Agreement extend to any claim brought by or on behalf of
any employee of the Contractor, Along with the other provlsions of this Agreement, this waiver is
mutually negotiated by the pafties to this Agreement.

15. V-enue and Choice of Law, In the event that any litigation should arise concerning the construction or
interpretation of any of lhe terms of this Agreement the venue of such action shall be in the courts of
the State of Washington in and for the County of Clallam. This Agreement shall be governed by the law
of the State of Washington,

16. Withholdino Payment. In the event the County Projecl Manager determines that the Contractor has
failed to perform any obligation under this Agreement within the times set forth in this Agreement, then
the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager determines
that such failure to peform has been cured. Withholding under this clause shall not be deemed a
breach entitling Contractor to termination or damages, provided that the County promptly gives notice
in writing to the Contractor of the nature of the default or failure to pedorm, and in no case more than
ten (10) days after it determines to withhold amounts otherwise due. A determination of the County
Project Manager set forth in a notice to the Contractor of the action required and/or the amount required
to cure any afleged failure to peform shall be deemed conclusive, except to the extent that the
Contractor acts within the times and in strict accord with the provision of the Disputes clause of this
Agreement. The County may act in accordance with any determination of the County Project Manager
which has become conclusive under this clause, without prejudice to any other remedy under the
Agreement, to take all or any of the following actions: (1) cure any failure or default, (2) to pay any
amount so required to be paid and to charge the same to the account of the Contractor, (3) to set off
any amount paid or incurred from amounts due or to become due the Contractor, In the event the
Contractor obtains relief upon a claim under the Disputes clause, no penalty or damages shall accrue to
the Contractor by reason of good faith withholding by the County under this clause.

17. Rights_end-Bem€dieE. The duUes and obligations imposed by this Agreement and the rights and
remedies available hereunder shatl be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available bylaw.
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18, Contractor Commitments. Warranties and Repr,esentations. Any written commitment received from the
Contractor concerning this Agreement shall be binding upon the Contractor, unless othenrrrise specifically
provided herein with reference to this paragraph. Failure of the Contractor to fulfill such a csmmitment
shall render the Contractor liable for damages to the County. A commitment includes, but is not limited
to any representation made prior to execution of this Agreement, whether or not incorporated elsewhere
herein by reference, as to peformance of servlces or equipment, prices or options for future acquisition
to remain in effect for a flxed period, or warranties.

19. Patent/Copyrioht InfrlnggTent, Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
L.,!^^!t:-:!^rr^^l-:-- I^*--l- ^#^6- i,,Ja*^^+- ^a*laaanla ^B^-a^.,^lC^^-^-i-^-!^L,,UUt ilUL iiliiiLCU LU LlOllll)f r,lclllsllUJ/ oLllull), JrlUylllgllLJ, fsLllclllcltL), qLL\rtllgyJ ltrEb QllU LU5t) Uy ted)Ull

of any and all claims and demands upon the County, its elected or appointed officials or employees for
damages because of the Contractor's alleged infringement on any patent or copyright. The Contractor
will pay those costs and damages attributable to any such claims that are finally awarded against the
County, its appointed and elected officers, agents and employees in any action. Such defense and
payments are conditioned upon the followlng:

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County the
right to continue using the information, in the event such claim of infringement, is made, provided
no reduction in pefformance or loss results to the County.

20. Disoutes:

(a) GenerEl. Differences between the Contractor and the County, arising under and by viftue of the
contract documents shall be brought to the attention of the County at the earliest possible time in
order that such matters may be settled or other appropriate action promptly taken, The records,
orders, rulings, instructions, and decision of the County Project Manager shall be final and
conclusive &irly (30) days from the date of mailing unless the Contractor mails or otherwise
furnishes to the County Administrator a written notice of appeal. The notice of appeal shall include
facts, law, and argument as to why the conclusions of the County Project Manager are in error.

In connection with any appeal under this clause, the Contractor and County shall have ttre
opportunity to submit written materials and argument and to ofter documentary evidence in
suppod of the appeal. Oral argument and live testimony will not be permitted. The decision of
the County Administrator for the determination of such appeals shall be final and conclusive,
Reviews of the appellate determination shall be brought in the Superior Court of Clallam County
within fifteen (15) days of mailing of the written appellate determination. Pending final decision
of the dispute, the Contractor shall proceed diligently wi$ the performance of this Agreement and
in accordance with the decision rendered.

(b) Notice of Potentlal Claims. The Contractor shall not be entitled to additional compensation or to
exlension of time for (1) any act or failure to act by the County Project Manager or the County, or
(2) the happening of any event or occurrence/ unless the Contractor has given the County a written
Notice of Potential Claim within ten (10) days of the commencement of the act, failure, or event
giving r.ise to the claim, and before final payment by the County. The written Notice of Potential
Claim shall set forth the reasons for which the Contractor believes additional compensatlon or
extension of time is due, the nature of the cost involved, and insofar as possible, the amount of
the potential claim. Contractor shall keep full and complete daily records of the work performed,
labor and material used, and all costs and additional time claimed to be additional,

ATTACHMENT C Page 4



PERSONAL SERVICES AGREEMENT ATTACHMENTC

(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional compensatlon, or
extension of time, unless within thirty (30) days of the accomplishment of the portion of the work
from which the claim arose, and before final payment by the County, the Contractor has given the
County a detailed written statement of each element of cost or other compensation requested and
of all elements of additlonal time required, and copies of any supporting documents evidencing the
amount or the extension of time claimed to be due.

21. Ownershin of Items Produqed. All writings, programs, data, art work, music, maps, chafts, tables,
illustrations, records or other wriften, graphic, analog or digital materials prepared by the Contractor
andlor its consultants or subcontractors, in connection with the performance of this Agreement shall be
!L- -^r- --J ^L-^1..!^ ae^^^A, ^5tL^ f^,.^!, --l -^--l!r.,I^ {,^,^-I. 
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in federal andlor state intellectual propedry laws and Contractor and/or its agents shall have no
ownership or use rights ln the work,

22. Recovery of Payments to Contraclor. The right of the Contractor to retain monies paid to it is contingent
upon satisfactory peformance of this Agreement, lncluding the saUsfactory completion of the proJect

described in the Scope of Work (Attachment A). in the event that the Contractor fails, for any reason,
to perform obligations required of it by this Agreement, the Contractor may, at the County Project
Manager's sole discretion, be required to repay to the County all msnies disbursed to the Contractor for
those parts of the project that are rendered worthless in the opinion of the County Project Manager by
such failure to perform.

Interest shall acrue at the rate of 12 percent (I2o/o) per annum from the time the County Project
Manager demands repayment of funds.

23. Projg.ct Approval. The extent and character of all work and seryices to be pedormed under this
Agreement by the Contractor shall be subject to the review and approval of the County Project Manager.
For purposes of this Agreement, the County Project Manager is:

Name: Clallam County

lltle Board of Commissioners Office and Finance Departments

Address; 223 East 4s Street, Port Angeles, WA 98362

Telephone: 360-4t7-2256 and 350-417-2382

E-mail: ioni.qores@clallamcountywa and Elearqr.HillQelallarucountywa.oov

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subJect to the Conkactor's right to appeal that decision as provided herein.

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marital sbfus, sexual srientation, age, or the
presence of any sensory, mental or physical handicap.

25. Subcontractors. In the event that the Contractor employs the use of any subcontractors, the contract
between the Contrac,tor and the subcontractor shall provide that the subcontractor is bound by the
terms of this Agreement between the County and the Contractor. The Contractor shall insure that in all
subcontracts entered into, Clallam County is named as an express third-party beneficiary of such
contracts with full rights as such.
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26. Ihird ParW Beneficiaries. Thls agreement is intended for the benefit of the County and Contractor and
not for the benefit of any third pafties.

27, Standard of Care. The Contractorshall pefform its duties hereunderin a mannerconsistent
with that dqr* of arc and skill otdinarily exercised by memberc of the same profession
as Csntnctor currentty practiclng under simiiar citcumstances, The Contractor shall,
without additional compenation, correct those seruices not meeting such a shndard,

28. Tlme is of the Essen-ce. Tlme ls of the essence in the performance of this contract unless a more specific
time period is set forth in either the Special Terms and Condltions or Scope of Work.

29. Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement, except
service of process, any notices shall be given by the Contractor to the County Project Manager, Notice
to the Contractor for all purposes under this Agreement shall be given to the person executing the
Agreement on behalf of the Contractor at the address identified on the signature page.

30. Severabillty. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions or appllcations which
can be given effect without the invalid term, condition or application. To this end, the terms and
conditions of this contract are declared severable.

31. Precedence. In the event of inconsistenry in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b)Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32, Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of
or subsequent breach. No term or condition of this contract shall be held to be waived, m
deleted except by an instrument/ in writing, signed by the parties hereto.

any prior
odified or

34.

33.

35. Survival. Without being exclusive, Paragraphs 4,7, L3-19,2I-22 and 31-35 of these General Conditions
shall survive any termination, expiration or determination of invalidity of this Agreement in whole or in
part. Any other Paragraphs of this Agreement which, by their sense and context, are intended to survive
shall also survive.

36, Entire Aqreement, This written contract represents the entire Agreement between the parties and
supersedes any prior statements, discussions or understandings between the pafiles except as provided
herein.

Attorney Fees. In the event that litigation must be brought to enforce the terms of this agreement, the
prevailing parly shall be entitled to be pald reasonable attorney fees.

Construction. This agreement has been mutually reviewed and negotiated by the pafties and should
be given a fair and reasonable interpretation and should not be construed less favorably against either
party,
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X I. Reoo*ins,
set forth below:

X

ATTACFIMENT D

SPECIAL TERMS AND gONDITIONS

The Contractor shall submit written progress reporG to the County Project Manager as

n With each request for payment.

n Monthly,

tl Quarterly.

X Semi-annually.

n Annually.

tl Project completion.

tl Other (specify):

Progress reporls shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materlally affect the
Contractor's ability to meet project objectives or time schedules together with a statement of action
taken or proposed to resolve the situation. Repofts shall also include recommendations for changes
to the Scope of Work, if any. Payments may be withheld if repots are not submitted,

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage insurance
with companies or through sources approved by the state insurance commissioner pursuant to
RCW Tltle 48, as now or hereafter amended. The County, its appointed and elected of{icials, agents
and employees, shall be specifically named as additional insureds in a poliry with the same

company which insures the Contractor or by endorsement to an existing policy or with a separate
carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the following
coverages shall be provided:

X coMPREHENSiVE GENEML LIABILITY:

Bodily injury, including death. $1,000,000 per occurrence

Proper'y damage $1,000,000 per occurrence

N ERRORS AND OMISSIONS OT PROFESSIONAL

UABILITY with an Extended Repoding Period

Endorsement (two year tail). $ per occurrence

il woRKERs GOMPENSATIoN: statutory amount

n AUToMoBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily inJury liability, including death $ per occurrence

Propefiry damage liability $ per occunence
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If the Errors and Omisslons or Professional Liabillty lnsurance obtained is an occurrence policy as

opposed to a claims-made policy, the Extended Reporting Period Endorsement is not required.

Any such insurance carried by the Contractor shall be primary over any insurance caried by Clallam

County and the Contractor shall ensure that such insurances is primary. The County shall have no

obligation to report occurrences unless a claim or lawsuit is flled with it and the Coun$ has no

obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the Coun$ Project Manager within
twenty (20) days of the execution of the Agreernent. The Agreement shall be void ab initio if the
n.nnf nf .^\rarraa ic nnt timehl cr tnnlied
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The coverage limits identified herein shall not limit the potential liability of the Contractor and the
Contractor's duty to defend, indemnify and hold harmless shall apply to any liability beyond the
scope of insurance coverage.

3. Liquidated Damaoes. For delays in timely completion of the work to be done or missed

milestones of the work in progress, the Contractor shall be assessed Dollars ($ ) per

day as liquidated damages and not as a penalty because the County finds it impractical to calculate

the actual cost of delays. Liquidated damages will not be assessed for any days for which an

extension of time has been granted. No deduction or payment of liquidated damages will, in any

degree, release the Contractor frsm fufther obligations and liabilities to complete the entire project.

4. Other (specifv):.
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ATTACHMENT E
RECEIVED

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods

of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,

RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000, Marketing requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant program.

il

IV

AMOUNT of Lodging Tax Requested: $850,000
Agency/Organization Name: Olympic Peninsula Visitor Bureau (OPVB)
Organization is n Government Entity r 501(c)3 X 501(c)6 n Other
Federal Tax lD No. 91-1355604 UBI Number 6O1007747

ProjecUActivity/Event:2026 OP Destination Marketing Organization Annual Budget

Representative Contact lnformation :

Name, Title: Marsha Massey, Executive Director
Mailing Address: PO Box 670, Port Angeles, WA 98362
Phone(s): 360-452-8552
Email: director@olympicpeninsula.org

ocT 10 2025

1 ,..2,..3...A...

LODGING TAX FUNDING APPLICATION
2026 \t

V Service Categories, check all applicable:
X Tourism Promotion/Marketing (individual marketing request, contact OPVB)

Operation of a Special EvenUFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit
Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a

Municipality

CERTIFlCATION
. I am the authorized agent of the Agency/Organization applying for Lodging Tax

funding, I understand and affirm that:
o lf awarded, my organization intends to enter into a contract with Clallam County and

meet all specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact

results in a format determined by Clallam County.

7/a'42/e Date: 10-9-2025
Signature

_Marsha Ma
Print or Type Name
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TODGING TAX APPLICATION - REqUIRED SUPPLEMENTAL QUESTIONS
(You may use lhis Supplemental Quesflons form or type the questions and answors on separale sheefs)

1. How will the projecVprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

As the region's official destination marketing organization (DMO), our work is to
promote the Olympic Peninsula destination including Clallam County across multiple
channels, to attract visitors and stimulate economic development across the OP,
including Clallam County. To do so, we engage in:
* Strategic Planning
* Destination Promotion - storytelling, branding
* Marketing and Advertising (through a variety of channels).
* Public relations, media relations, consumet communications
* Collaboration and partnerships
* Supporting Visitor Services: websites, guides, maps, itinerary planning, travel
planning assistance and consultation, support for area Visitor lnformation Centers
(VlCs)
. Support and promotion of area festivals and events
* Research and data analysis
" Destination development
* Advocacy and stakeholder support

While OPVB focuses resources on supporting Clallam County (including Sequim,
Port Angeles, Forks and Clallam Bay/Sekiu), it also functions as the regional
destination marketing organization for the Olympic Peninsula, working
collaboratively with Sequim, Port Angeles, Forks, Jefferson County and Port
Townsend, as well as Mason County and Grays Harbor County to collectively
promote tourism to the Olympic Peninsula. As the leading funder of and
administrator for the Olympic Peninsula Tourism Commission (OPTC), OPVB
collaborates with the OPTC's other funding partners to market the Olympic
Peninsula as a regional destination, with great diversity of locations and
experiences, worthy of a multiple-day visit or a repeat visit and accessible all year
long.

General marketing initiatives aimed at attracting overnight visits to the Olympic
Peninsula include shoulder season marketing campaigns, print and digital
advertising, social media, public relations, familiarization tours, operating the official
Olympic Peninsula tourism website, handling visitor inquiries, production, and
distribution of the official Olympic Peninsula Travel Planner.

For 2026, in accord with the Olympic Peninsula Tourism Master Plan, OPVB and
OPTC's marketing efforts will continue to focus on communicating a unified brand,
on further development of non-peak season visitation, by targeting new market
segments and expanding non-peak season content. (A copy of the Olympic
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Peninsula Tourism Master Plan is LINKED HERE, or can be provided upon
request),

For 2026, we will also continue to engage with our northern neighbors on
Vancouver lsland to develop and support the Juan de Fuca Tourism Corridor cross
border collaboration. We have a steering committee working on that initiative.

We will also create collaborative opportunities to raise exposure of the Olympic
Peninsula and Clallam County before, during and after the 2026 FIFA World Cup
soccer games in Seattle. This is still in development, but we want to take good
advantage of this unique opportunity to not only encourage 2026 travel to the
Olympic Peninsula, but to sow seeds of travel inspiration for future travel to global
audiences.

For rural Clallam County, OPVB has also picked up future marketing for the Highway
112 Juan de Fuca National Scenic Byway, since the dissolution of the Highway 1 12
Byway Association. We will be maintaining, and eventually redesigning their website,
as well as continuing to update, print and distribute the Highway 112 map brochure.

2. How will the project/program help increase paid overnight accommodation in Clallam
County?

As the regional destination marketing organization, OPVB works to communicate a
sense of place and inspire / attract visitors to choose the Olympic Peninsula over
other destinations, such as the Oregon Coast or the San Juan islands, or
Washington's wine country. Once the potential visitor expresses interest in the
regional destination, they are able - through various tools including the Olympic
Peninsula website and collateral or direct travel counseling - to learn more about the
specific locations and their offerings (lodging, dining, activities) that might appeal to
them. We help them "connect the dots" and plan longer stays.

OPVB's entire focus is on visitors who willtravelfrom more than 50 miles away and
have potential to stay overnight in the destination. Working collaboratively with our
area's destination partners (through OPTC), our message is that, both in size and
activities, the Olympic Peninsula is a multi-day destination (therefore requiring
overnight stays), The website and the Travel Planner feature specific destination
and event information for each region of the Peninsula, as well as lodging listings for
each partner, including unincorporated Clallam County. We are building stories and
multi-day itineraries on the website, The website (olvmpicpeninsula,orq ) features a
lodging booking widget to assist travelers in planning and booking their stays.

Destination marketing is a long game, it is ongoing and compounding, built up year
over year. We can see the compounding effects reflected in the continued growth
of county lodging tax funds. (Please reference Attachment D for details)

YTD Sept 2025 vs YTD Sept 2024:
r Unincorporated Clallam County: +4.8o/o (noting a major refund in April 2025)
o All Clallam County (including Forks, Sequim, Port Angeles): +6%

YE2024 vs YE 2020 (5 years, including COVID and post-COVID recovery)
. Unincorporated Clallam County: +156%
o All Clallam County (including Forks, Sequim, and Port Angeles): +161%
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3. How will the projecVprogram encourage visitors to come from a distance greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how.

All marketing initiatives are targeted to audiences off the Olympic Peninsula (non-
locals) and are designed to bring visitors to the Olympic Peninsula, primarily in the
non-peak time periods. Specific demographics are answered in Question #9, but in
general, our key target markets include:

a

t

Some
a

a

a

a

a

a

a

Drive markets of Western Washington / Western Oregon
Balance of Washington / Oregon and other Western states: CA, AZ, CO, lD
Victoria and Vancouver lsland, British Columbia (as appropriate)
ln collaboration with State of Washington Tourism (SWD, Visit Seattle and
Port of Seattle, key inbound international markets, primary the UK,
Germany, Benelux, Australia, South Korea and Japan.

of the marketing tools employed include:
Campaign advertising, focused on spring and falltravel
Selective cooperative print advertising
Website stories / blogs
Promotion of area events / festivals
Itinerary development
Familiarization (FAM) tours for media and tour package development
Monthly e-newsletter communications (68K opt-in subscribers) featuring
seasonal,timely inspiration for planning a visit to the Olympic Peninsula

a

4. How will the projecUprogram encourage visitors to come from another country or
state?
According to our website and travel planner distribution data, our key visitor inquiries
come from:

o Washington (heavily l-5 corridor)
. Oregon
o California
. Florida
o Texas
. Arizona
o Midwest (Ohio, lllinois, Michigan, Pennsylvania)

These target markets also align with the State of Washington Tourism's target
markets, based on their extensive research. Working in collaboration with the State
of Washington Tourism office (SWf) offers economies of scale for any national and
international reach.

Additionally, the Olympic Peninsula has developed a strong internationalvisitor
audience, and there will be additional opportunities in 2026 in association with the
World Cup soccer games in Seattle in June / July. Although smaller in numbers than
domestic travel, international travelers statistically stay longer and spend more
money in market. They are drawn to areas with national parks and outdoor
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recreation, and the Olympic Peninsula offers all of that within proximity to major
gateways of Seattle and Portland. Through our close collaboration with the State of
Washington Tourism, the Port of Seattle, and Visit Seattle, we continue to grow our
exposure in key international feeder markets to the Pacific NW.

Storytelling is key to inspiring travel, We do this by working collaboratively to build
layers of stories in print and digital media and then sharing those stories through a
variety of channels. FAM tours allow us to bring writers and content creators to our
area to develop inspiring stories for their readers (print, digital, social), nationally
and internationally. FAM tours also provide in-destination professionaldevelopment
for tour operators (primarily international) to package and market travel to the
Olympic Peninsula. We use storytelling in our regular website blogs, which are then
supported by our monthly e-news communications and social media. We use
storytelling in developing multi-day suggested itineraries across the Olympic
Peninsula, targeted to inspire four-season travel.

2026 will also offer unique opportunities around the World Cup soccer matches in
June / July to broaden exposure of the Olympic Peninsula to international
audiences. We have already partnered with State of Washington Tourism in some
of their marketing tools targeted at this event (FAMS, special website, digital assets)
and we will continue to look for other appropriate collaborations.

Not to overlook our neighbors to the north, 2025 has been a difficult year for any
Canadian travel to the US, including from Vancouver lsland and Victoria, BC to the
Olympic Peninsula. We will continue to work sensitively with our partners at Black
Ball Ferry, to encourage and promote cross-border travel, especially in the non-
peak seasons.

5, lf the projecVprogram is an event, please provide the name, date(s) and estimated
attendance.
N/A

6. 2026 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in2025)

State law governing the distribution of lodging tax funds requires them to be used
primarily to encourage visitors from out of the area, so do your best!

As a direct result of your proposed tourism-
related service, please provide:

2026
Estimate

2025
Actual

Methodolog
v

a. Overall attendance at your
e ve n Uactivity/fa ci I i ty

2,700,000 2,500,000 Structured
Estimate

b. Number of people who travel more than
50 miles for vour evenUactivity/facility

525 000 500,000 Structured
Estimate

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

165,000 160,000 Structured
Estimate

d. Of the people who travel more than 50
miles, the number of people who stay

400,000 385,000 Structured
Estimate

c:\users\directoropvb\opvb dropbox\opvb team folder\opvb\clallam co ltac\ltac 2026\ltac lodgingtax application 2026.docx 5



overnight in the unincorporated Clallam
County area.

Clallam:
160,000

Clallam:
155,000

e Of the people staying overnight, the
number of people who staY in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam County area.

225,000

Clallam:
112.000

220,Q00

Clallam:
110.000

Structured
Estimate

f. Number of paid lodging room nights
resu lting from your evenUactivity/facility.

Clallam:
89,000

180,000

Clallam:
87.000

175,000 Structured
Estimate

7 . ls there a host hotel for your event? lf yes, please identify

No, we are not an event. However, we support and promote all Clallam County lodging
establishments through lodging listings on our website and through listings in the
Book>Direct booking tool on our website.

8. Describe the prior success of your evenUactivity/facility in attracting tourists,

Summary of tourism economic impact, from"2O24 Tourism Economics" state-wide
report, prepared for State of Washington Tourism:

2024 Msitor Snendino and Travel lmoacts for Clallam Countv:
r Total Visitor Spending: $297.6 Million
r Combined State / Local Tax Receipts from Visitor Spending $25,4 Million
r Direct Employment: 1,875 (5.O4Yo of county employment)
. Labor lncome (Direct Employment): $68.1 Million

Please reference Attachment E for further details

Familiarization tours for media, content creators and professionaltour operators:
e 2025 year to date, we have hosted 13 FAM tours for media, content creators

and tour operators around the Olympic Peninsula. Nearly all included Clallam
CountY.

r State of Washington Tourism, the Port of Seattle and Visit Seattle have also
included shorter visits to the Olympic Peninsula in some of their FAM tours,
which did not require assistance from the DMO, but which did provide
additional exposure

o Countries represented in these FAM tours include: South Korea, Japan, the
UK, Germany and German-speaking markets, France, the Netherlands, and
Australia, in addition to domestic US.

Another example of prior success in attracting visitors to the Olympic Peninsula and
Clallam County would be our Fall2O24 consumer marketing campaign (Fall 2025 is
currently undenruay). The full report can be provided upon request, but the summary
is:
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Objective: lncrease brand and "quiet season" awareness to drive tratfic to the
campaign landing page and convert traffic to visitor leads via the contest
entry form
Target Audience: Ages 35-65+; drive and direct to SEA flight markets;
Primary: Seattle/Tacoma Metro, Bellingham, Spokane/Tri Cities, Oregon l-5
corridor, Bend OR, San Francisco/San Jose.

$104,000 Media Buy, including connected TV (CTV) / OTT, print, digital
(Adara, Google, Meta), and dedicated e-blasts
Results:

o 5.4 M campaign imPressions
o +33% website page views I +26% website sessions
o +27o/o new users to website
o 10,563 contest entries
o 12,698 opt-in email leads
o 4 very happy contest Prize winners

L Describe your target tourist audience (location, demographics, etc.)

Greater Puget Sound area (l-5 corridor): Bellingham to Portland, emphasis Metro
Seattleffacoma and South Puget Sound, Seattle Eastside (Bellevue, Kirkland,
Redmond) and Metro Portland

Other Washington and Oregon markets (primarily drive markets)

a

a

a

a

a

a

a

a

British Columbia / Vancouver lsland - Victoria BC

Key feeder markets, including Oregon, ldaho, California, Colorado, Arizona, Texas,

Targeted international markets, in conjunction with the State of WA Tourism, Port
of Seattle and Visit Seattle statewide initiatives. Key markets include the U.K.,
Germany and German speaking markets, the Benelux region, France, Australia,
South Korea and Japan. China is still rebuilding and will take some time to recover
as an inbound market. Work has also begun in lndia, as Washington's 3'd largest
inbound market.

Based on research, our four primary target travelers are: outdoor adventure
seekers, foodies, family travelers and romantics, ages 35 - 65+. Our primary focus
is on leisure travelers.

10. Describe how you will promote your evenVactivity/facility to attract tourists,

As a regional destination marketing organization, OPVB engages in a broad spectrum
of marketing initiatives primarily aimed at leisure travelers, including:

NEW in 2A26: Develop and produce campaign with "Outdoor Eats", targeted to
foodies / outdoor adventurers and focused on spring I fall lwinter travel. This
features a well-known and locally connected chef, involves long'form video, runs on

a
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a

targeted streaming channels, with additionaldigitaland social components, and will
have at least a three-year shelf life.

NEW in 2Q26: Maximize exposure for the Olympic Peninsula to the global
audiences attending and watching the 2026 World Cup soccer games taking place
in Seattle and Vancouver, BC in June / July. Still in development, but this will be
highly collaborative, working with state, regional, local partners for cost-effective
ways to engage with this unique opportunity.

Annual,targetedtoattractoff-season(fall/winter
/ spring) travel, to attract key target market visitors, primarily from drive markets in
WA and OR to the Olympic Peninsula.

Facilitate co-operative advertising in important annual visitor guides, such as the
Washington State Visitors Guide and the Scenic Byways Guide and Map, Continue
limited print advertising in regional travel and lifestyle publications to support brand
awareness.

Enhance and manage the destination website (www.OlvmpicPeninsula.ors) with
fresh stories and partner-generated content, activities, events listings, and lodging
listings, to inspire travel to the Olympic Peninsula. Continue to promote Book>Direct
functionality. Work with OPVB grant recipients to promote and link to
OlympicPeninsula.org and especially the booking widget.

Produce and distribute Olvmpic Peninsula Tr?vel Planner (both print and dioital).
with content for all municipalities, plus Olympic National Park and Forest, with
events calendar and lodging listings for all partners (digital version). Continue to
support the full Travel Planner with the second, more cost-effective "Travel Planner
Lite" map-centric brochure for bulk distribution via Certified Folder, focusing on high-
traffic locations such as Seattle and Portland airports, the WA State Ferry System,
Seattle cruise terminal and other area locations.

ln collaboration with State of WA Tourism, Visit Seattle, and Port of Seattle, develop
appropriate familiarization tours for media and travel professionals, including
international, and social media influencers. We expect strong interest ahead of the
summer soccer tournaments. We also expect a need to pick up more of the costs
for these fams, due to significant reductions in SWT's funding. Where appropriate,
participate in co-op marketing outreach in key international markets such as UK and
Germany.

Mediq relgtions: work regularly with travelwriters, influencers, bloggers, content
creators, photographers - domestic and international - to earn media coverage for
the Olympic Peninsula. Focus on aspects that support the Tourism Master Plan
(ease of journey, non-peak season travel, arts / culture / culinary).

a

a

a

a

a

a

. Communications: write, produce, and distribute monthly destination e-newsletters to
over 68,000 opt-in consumers, plus regional concierge, and travel industry
associates. These direct communications have a high open rate (average 30-35%)
and click-through rale (1-2o/o), feature fresh blogs and partner highlights, including
festivals, events, arts, culture, outdoor activities, and recreational land updates, to
inspire travelto the OP.
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a Enhance social media presence and engagement, including the natural beauty,
outdoor activities, events, culture, and arts the Olympic Peninsula has to otfer.

Destination Manaoement: In addition to attracting visitors, the OPVB is committed to
doing so in a responsible and sustainable way. We actively support and regularly
communicate (website, social media, e-news) the "Recreate Responsibly"
(recreateresponsibly.org) messaging. We regularly share messaging from the
Olympic National Park and Olympic National Forest regarding best practices and
safety on public lands. We promote visitor dispersalwith web content on "alternative
places" or "the path less taken."

Tourism Master Plan lmplementation projects continue:
o Phase 2 (lnstallation) of monument welcome sign at east entrance to the OP
o Roll out of welcome signage style guide for use by other area communities
o Photography / Video Asset Development
o Seasonal campaigns and communications (example: holiday lights / activities in

late fall I early winter)
o Staycations
o Continue building website content, especially itineraries and stories.

a

11. Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.

All our messaging and communications are aimed at encouraging multi-day visits,
necessitating overnight stays. As a regional marketing organization, we work to
communicate the vast geography of the Olympic Peninsula, the rich diversity of
activities, and the unique charm of our various towns. Our website links to our
partners' websites for more detailed findings, such as restaurants and local activities.
We constantly show diverse ways that visitors can enjoy "Driving the Loop" as they
explore the OP. Area businesses, festivals and events are also promoted as
appropriate in our monthly e-newsletter, as well as frequently in our associated
monthly website blogs.

ln 2026, we will develop new, multi-day, multi-area itineraries to promote via the
website.

Promotion of lodging is achieved primarily through the lodging section of the
website, including the Book>Direct booking widget, the lodging grid in the digital
Travel Planner, and through the monthly OPTC e-newsletters. Local businesses,
including lodging establishments and restaurants, benefit from the events and
festivals that take place around Glallam County and attract overnight visitors to the
area.

Tourism Enhancement Grants
Approximately 16% of our funding request is allocated to marketing-related grants
for events, festivals and organizations within Clallam County. The Tourism
Enhancement Grants program supports event marketing and marketing projects
within Clallam County, which in turn generates out of town visitation and overnight
stays. Per our confirmation and agreement letters, all grant recipients are
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encouraged to link their websites to OlympicPeninsula.org/Lodging for lodging
referrals.

Here is a recap of the 2025 Toqrism Enhancement Grants proqram;

o 2025 Grant Fund: $125,000 + 2Q24 Carry-Forward (restricted) funds of
$14,900.

t 25 grant applications reviewed for 2025 YTD, requesting a total of $187,400.
t 23 grants were awarded funds lor 2025, totaling $150,550.
. 2 grants were carried forward lrom2024, totaling $11,400.
o Total TEG grant payout anticipated for 2025. $150,550,
r Additionally, there was 1 application for Clallam VIC support grants,
o TotalVlC grant awarded to date: $5,000.

We are proposing to keep the Tourism Enhancement Grant fund at $125,000 for
2026. The grant award cap remains at $7,500, but we will reduce the maximum
grant per organization to $12,500 to have greater flexibility for new grant applicants,
Additionally, grant funds are made available for the 5 otficial Visitor lnformation
Centers located within Clallam County to help support their marketing, special
projects or visitor services. Our 2026 application recommends keeping that program
atthe 2025level of $37,500.

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate below where applying and for how much. Do NOT attach a copy of the
application.

Not for OPVB.

The Olympic Peninsula Tourism Commission (OPTC) is a collaborative marketing
group operated under OPVB, which does receive funds from its partner municipalities

ncludin OPVB The draft 2026 OPTC income is:

13.What is the overall budget for your evenUactivity/facility? $1,081,715 (including
Tourism Enhancement and VIC grant funds). What percent of the budget are you
requesting from Clallam County Lodging Tax Fund? 78.5o/o

14. Please describe your plans for securing the remainder of the funds necessary to
complete your event/activity/faci lity.

Partner Income

Forks Chamber of Commerce 17,500.00
Grays Harbor Tourism 13,000.00
Jefferson County TCC 35,000,00
Olympic Peninsula Visitor Bur 68,000,00
Port Angeles, City of (LTAC) 33,000,00
Port Townsend, Clty of (LTAC 16,000.00
Sequlm, Clty of (LTAC) 20,000.00
Mason County (LTAC) 10,000,00

Sub-Iotal 212,500.00
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Clallam County Lodging Tax funds are the primary basis of OPVB's funding,
Other funding contributed:

. Olympic Peninsula Tourism Commission service fees
o Co-op funds generated by co-op marketing campaigns.
r Project grant funding through the Port of Seattle and/or State of Washington

. Tourism, as available.
r There are some unspent funds carried fonruard from 2025 based on staffing,

planned program not executed, cost reductions, etc.

APPLICATION I NSTRUCTIONS - GEN ERAI G UI DELIN ES

APPLICATION DEADLINE: Applications must be received at the Board of County
Commissioner's Office, 223 East 4th Street, Suite 4, Port Angeles WA 98362-3015 (Clallam
County Courthouse, main level, Room 150) until 12 p.m.. Fridav. October 10. 2025.

The Clallam County Lodging Tax Advisory Committee (LTAC) will review 2026 Lodging Tax
funding proposals in a public meeting as determined at the Clallam County Courthouse,
Commissioner's Boardroom 160. Apolicants will be notified and attendance bv the
appllcant's representative ie recuired for presentatlon and questions. Following review,
LTAC will forward its recommendation to the Board of County Commissioners.

APPLICATION, SUPPLEMENTAL QUESTIONS, INFORMATION SUBMITTAL:

Submit the :

Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Office
223 East 4th Street, Suite 4
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Not lncome

0.00

0,00

0.00

0.00

0.00
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KATHLEEN
TEMPLE

PRINCIPAL OFFICE

518 S PIIABODY ST STE R PORTANGELES, WA,98362-
6244, UNITED STATES

PO BOX 670, PORT ANOELES, WA, 98362-0t57,
I]NITED STATES

Phone:

3604528552
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REPORTING CHANGES FOR THE CHARITABLE NONPROFIT CORPOMTION

Does the Nonprofit Corporation rneet exemptions of reporting as outliued in RCW 24.034.075? - Yes

CONTROLLING INTEREST

1. Does this entity owu (hold title) real property in Washington, such as land or buildings, including leaschold improvemerts?
-No
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AUTHORIZED PERSON
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ENTITY
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TEMPLE
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Title:
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Greetings KATHLEEN TEMPLE,

Thank you for your recent submilshu*Thi&lqtqis to confinn that the following
documents have been receivffind successfully frledi' '-

\)
ANNUAL RE'ORT \___.**- ._-___/

You can view and dowuload your filed document(s) for no charge at our website, www.sos.wa.gov/ccfs
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Ifyou have questions, need assistance, or would like to provide feedback, please visit the Corporations Division website at
www.sos.wa.geybqtp9jgjllgnS email ggt[a@Sg$JflS.ggy or call 360-725-0377 .

Sincerely,
Washington Secrotary of State
Corporations and Chalities Division
coms@sos.wa.sov
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VALUT OF TOURI$M TO CtAttAM COUNTY (ZO24I
DIRECT VISITOR SPENDING $297.6 M
rLodging rFood :Recreation rRetail rTransportation

- Direct Visitor Spending: $297.6 M Fa.6%l
. Lodging $119.8 M

" Food / Beverage: $gO.Z nA

. Recreation: $29.3 M

. Retail: $51.4 M

. Transportation: $36.8 M
. Direct State/Local Taxes Generated: $ZS.+ U
. Visits: 1,41O,OOO (+2.9%l

" Direct Employment: 1,875
. Represents 5.O4% of all county employment

. Direct Labor lncome: $68.1 M

Source:Towism Economics for SW

Lodging,
$119.8 M

40%

Food,
$50 2 N{

? ^,:-

Tr: nsp ortatic r,

<76 F V 1?aA

Recreation,
$29.3 M

7A%

Retail,
$s1-4 M

a oo/
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Ui$itor$ $ave
Locals Money

Tax offset per county
household:
. Clallam: $739
o Qrays Harbor: $1,II4
. Jefferson: $ 892
. Mason: $SZt

Source: Tourism Economics, SVlf ZO23
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION X Meeting Date: 1-L2-26

REGULAR AGENDA X Meeting Date: L-2o-26

Required originals approved and attached? n
Will be provided on:

Item Summary:x
Callfor Hearing
Resolution

X Contract/Agreement/MOUxx
n Proclamation

Contract # L9925.26.072
n Budget Item
n otnern oraft Ordinance n rinat Ordinance

Documents exempt from public disclosure attached: n

Executive summary:
Personal Services Agreement with the The Dungeness Crab Festival in the amount of $59,500 for
2026 Hotel/Motel Tax Funds,

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is5 contrait andl budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required,,has it been submifted and a copy attached? X
$59,500

ReCOmmendgd agtiQn: (Ooes the Board need to act? If so, what is the depaftment's recommendation?)

Please review and sign,

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randv Johnson

Relevant Depaftments: Board of Commissioners

rk

* Work Session Meeting - Submit 1 single sided/not stapled copy
*t( Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Dungeness Crab Festival LTAC 1-20-26
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PERSONAL SERVICES AGREEMENT

Contract Number: 19925.26.012

THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: The Dungeness Crab Festival

Address: P.O. Box 2403

Pod Angeles, WA 98362

Phone Na: 360-504-6233

(hereinafter called "Contractor").

This Agreement is comprised of:

X Attachment A - Scope of Work

X Attachment B- Compensation

X Attachment C - General Conditions

X Attachment D - SpecialTerms and Conditions

X Attachment E - (specify) Copy of application listing full details of the requested.

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Agreement shall commence on the 13th day of May 2026 and shall, unless terminated as
provided elsewhere in the Agreement, terminate on the 31't day of December 2026.

IN WITNESS WHEREOF, the pafties have executed this Agreement on this _ day of 202

The Dungeness Crab Festival
CLALLAM COUNTY BOARD OF COMMISSIONERS

Rn*vrhnnl>nn
Name

Mike French, Chair

Date /z/3/ '<
ATTEST:

Loni Gores, MMC, Clerk of the Board

Originals:BOCC
Vendor
Initiating Depaftment

Copies: 5 THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CI.ALLAM COUNry PROSECUNNG
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK

The lodging tax grant will be used to assist with operation of a special evenflfestival.

The Dungeness Crab Festival has requested funding to assist with operations including infrastructure,
security/EMS, Stages, crew lodging, and vehicle rentals for the 2026 Dungeness Crab Festival,

See ATTACHMENT E for a full copy of the LTAC application.

ATTACHMENT A Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. Xa, FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of $59,500 for the completed work set forth in Attachment "A,". Payments for completed tasks shall be
made no more frequently than I monthly; n quarterly; nsemi-annually; trannually; n at completion
of project; X other (specify) One payment in the amount of $59,500 to be paid when the contract is fully
executed.

OR

n U. nOUnLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than ! monthly; lquarterly; nsemi-
annually;
I annually; Iat completion of project; n other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
($ ) for the completed work set forth in Attachment "A."

DOLLARS

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like,

OR

I U. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer, Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

tr c. Other (specify)

ATTACHMENT B Page 1
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENERAL CONDITIONS

Scooe of Contractor's Services. The Contractor agrees to provide to the County seruices and any
materials set forth in the project narrative identified as Attachment A during the agreement period. No

material, labor, or facilities will be furnished by the County, unless othenvise provided for in the
Agreement.

Accounting and Payment for Contractor Services, Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment B,

the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor in
the performance of this contract.

The County shall compensate the Contractor through the County voucher system for the Contractor's
service pursuant to the fee schedule set fotth in Attachment B.

3. Delegation and Subcontracting. Contractor's services are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the express
and prior written approval of the County Project Manager.

4. Indeoendent Contractor. The Contractor's services shall be furnished by the Contractor as an
independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in Attachment
B and the Contractor is not entitled to any county benefits including, but not limited to: vacation pay,

holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other rights or privileges
afforded to Clallam County employees. The Contractor represents that it maintains a separate place of
business, serves clients other than the County, will repot all income and expense accrued under this
contract with the Internal Revenue Service on a business tax schedule, and has a tax account with the
State of Washington Department of Revenue for payment of all sales and use and Business and
Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/servant relationship exists rather than an independent contractor relationship such that Clallam
County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments made
or required to be made by Clallam County. Should any payments be due to the Contractor pursuant to
this Agreement, the Contractor agrees that reimbursement may be made by deducting from such future
payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee or
master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be
entitled to any benefits which Clallam County provides to its employees.

No Guarantee of Emplovment. The performance of all or part of this contract by the Contractor shall

not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any employee
of any subcontractor by the County at the present time or in the future.

Requlations and Requirements. This Agreement shall be subject to all federal, state and local laws,
rules, and regulations.

2

5

6

ATTACHMENT C Page 1
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

Right to Review, This contract is subject to review by any federal or state auditor. The County shall
have the right to review and monitor the financial and service components of this program by whatever
means are deemed expedient by the County Project Manager, Such review may occur with or without
notice, and may include, but is not limited to, on-site inspection by County agents or employees,
inspection of all records or other materials which the County deems pertinent to the Agreement and its
performance, and any and all communications with or evaluations by service recipients under this
Agreement. The Contractor shall preserue and maintain all financial records and records relating to the
performance of work under this Agreement for three (3) years after contract termination, and shall
make them available for such review, within Clallam County, State of Washington, upon request, during
reasonable business hours.

B. Modifications. Either paty may request changes in the Agreement. Any and all agreed modifications
shall be in writing, signed by each of the padies.

9. Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain peformance of the work elsewhere.
If the contract is terminated for default, the Contractor shall not be entitled to receive any fufther
payments under the contract. Any extra cost or damage to the County resulting from such default(s)
shall be deducted from any money due or coming due to the Contractor. The Contractor agrees to bear
any extra expenses incurred by the County in completing the work, including all increased costs for
completing the work, and all damage sustained, or which may be sustained by the County by reason of
such default.

If a notice of termination for default has been issued and it is later determined for any reason that the
Contractor was not in default, the rights and obligations of the parties shall be the same as if the notice
of termination had been issued pursuant to the Termination for Public Convenience paragraph hereof.

10, Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor shall
be entitled to payment for actual work performed for completed items of work. An equitable adjustment
in the contract price for partially completed items of work will be made, but such adjustment shall not
include provision for loss of anticipated proflt on deleted or uncompleted work. Termination of this
contract by the County at any time during the term, whether for default or convenience, shall not
constitute a breach of contract by the County.

11. Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue to
the County in the event this provision applies.

12. Termination Procedure. The following provisions apply in the event that this Agreement is terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the effective date of
termination and shall comply with all reasonable instructions contained in the notice of termination,
if any.

(b) The Contractor shall provide the County with an accounting of authorized services provided through
the effective date of termination.
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(c) If the Agreement has been terminated for default, the County may withhold a sum from the final
payment to the Contractor that the County determines necessary to protect itself against loss or
liability.

13. Defense and IndemniW Agreement. The Contractor agrees to defend, indemnifli and save harmless the
County, its appointed and elected officers, agents and employees, from and against all loss or expense,
including but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs
by reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of personal or bodily injury, including death at any time resulting
therefrom, sustained by any person or persons and on account of damage to property including loss of
use thereof, whether such injury to persons or damage to propefi is due to the negligence of the
Contractor, his/her subcontractors, its successor or assigns, or its or their agent, servants, or employees,
the County, its appointed or elected officers, employees or their agents, except only such injury or
damage as shall have been occasioned by the sole negligence of the County, its appointed or elected
offlcials or employees, It is fudher provided that no liability shall attach to the County by reason of
entering into this contract, except as expressly provided herein.

14. Industrial Insurance Waiver. With respect to the performance of this Agreement and as to claims
against the County, its appointed and elected officers, agents and employees, the Contractor expressly
waives its immunity under Title 51 of the Revised Code of Washington, the Industrial Insurance Act, as
now or hereafter amended, for injuries to its employees and agrees that the obligations to indemnify,
defend and hold harmless provided in this Agreement extend to any claim brought by or on behalf of
any employee of the Contractor. Along with the other provisions of this Agreement, this waiver is
mutually negotiated by the pafties to this Agreement.

15, Venue and Choice of Law, In the event that any litigation should arise concerning the construction or
interpretation of any of the terms of this Agreement, the venue of such action shall be in the courts of
the State of Washington in and for the County of Clallam. This Agreement shall be governed by the law
of the State of Washington,

16. Withholding Pavment. In the event the County Project Manager determines that the Contractor has
failed to perform any obligation under this Agreement within the times set forth in this Agreement, then
the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager determines
that such failure to perform has been cured. Withholding under this clause shall not be deemed a
breach entitling Contractor to termination or damages, provided that the County promptly gives notice
in writing to the Contractor of the nature of the default or failure to perform, and in no case more than
ten (10) days after it determines to withhold amounts otherwise due. A determination of the County
Project Manager set forth in a notice to the Contractor of the action required and/or the amount required
to cure any alleged failure to peform shall be deemed conclusive, except to the extent that the
Contractor acts within the times and in strict accord with the provision of the Disputes clause of this
Agreement. The County may act in accordance with any determination of the County Project Manager
which has become conclusive under this clause, without prejudice to any other remedy under the
Agreement, to take all or any of the following actions: (1) cure any failure or default, (2) to pay any
amount so required to be paid and to charge the same to the account of the Contractor, (3) to set off
any amount paid or incurred from amounts due or to become due the Contractor. In the event the
Contractor obtains relief upon a claim under the Disputes clause, no penalty or damages shall accrue to
the Contractor by reason of good faith withholding by the County under this clause.

17. Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available bylaw,
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18. Contractor Commitments. Warranties and Representations. Any written commitment received from the
Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise specifically
provided herein with reference to this paragraph. Failure of the Contractor to fulfill such a commitment
shall render the Contractor liable for damages to the County, A commitment includes, but is not limited
to any representation made prior to execution of this Agreement, whether or not incorporated elsewhere
herein by reference, as to performance of services or equipment, prices or options for future acquisition
to remain in effect for a fixed period, or warranties,

19. Patent/Copvright Infrinqement, Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
but not limited to claims, demands, actions, judgments, settlements, attorneys'fees and costs by reason

of any and all claims and demands upon the County, its elected or appointed officials or employees for
damages because of the Contractor's alleged infringement on any patent or copyright. The Contractor
will pay those costs and damages attributable to any such claims that are finally awarded against the
County, its appointed and elected officers, agents and employees in any action. Such defense and
payments are conditioned upon the following:

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County the
right to continue using the information, in the event such claim of infringement, is made, provided

no reduction in peformance or loss results to the County.

20. Disputes:

(a) General. Differences between the Contractor and the County, arising under and by virtue of the
contract documents shall be brought to the attention of the County at the earliest possible time in

order that such matters may be settled or other appropriate action promptly taken, The records,
orders, rulings, instructions, and decision of the County Project Manager shall be final and
conclusive thity (30) days from the date of mailing unless the Contractor mails or othenvise
furnishes to the County Administrator a written notice of appeal. The notice of appeal shall include
facts, law, and argument as to why the conclusions of the County Project Manager are in error.

In connection with any appeal under this clause, the Contractor and County shall have the
opportunity to submit written materials and argument and to offer documentary evidence in

support of the appeal. Oral argument and live testimony will not be permitted. The decision of
the County Administrator for the determination of such appeals shall be final and conclusive.
Reviews of the appellate determination shall be brought in the Superior Court of Clallam County
within fifteen (15) days of mailing of the written appellate determination. Pending final decision
of the dispute, the Contractor shall proceed diligently with the performance of this Agreement and
in accordance with the decision rendered.

(b) Notice of Potential Claims. The Contractor shall not be entitled to additional compensation or to
extension of time for (1) any act or failure to act by the County Project Manager or the County, or
(2) the happening of any event or occurrence, unless the Contractor has given the County a written
Notice of Potential Claim within ten (10) days of the commencement of the act, failure, or event
giving rise to the claim, and before final payment by the County. The written Notice of Potential
Claim shall set forth the reasons for which the Contractor believes additional compensation or
extension of time is due, the nature of the cost involved, and insofar as possible, the amount of
the potential claim. Contractor shall keep full and complete daily records of the work peformed,
labor and material used, and all costs and additional time claimed to be additional.
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(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional compensation, or
extension of time, unless within thifi (30) days of the accomplishment of the poftion of the work
from which the claim arose, and before final payment by the County, the Contractor has given the
County a detailed written statement of each element of cost or other compensation requested and
of all elements of additional time required, and copies of any supporting documents evidencing the
amount or the extension of time claimed to be due.

21. Ownershio of Items Produced. All writings, programs, data, art work, music, maps, charts, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the performance of this Agreement shall be

the sole and absolute property of the County and constitute "work made for hire" as that phrase is used
in federal and/or state intellectual property laws and Contractor and/or its agents shall have no

ownership or use rights in the work.

22. Recovery of Pavments to Contractor. The right of the Contractor to retain monies paid to it is contingent
upon satisfactory performance of this Agreement, including the satisfactory completion of the project
described in the Scope of Work (Attachment A). In the event that the Contractor fails, for any reason/

to perform obligations required of it by this Agreement, the Contractor may, at the County Project
Manager's sole discretion, be required to repay to the County all monies disbursed to the Contractor for
those parts of the project that are rendered worthless in the opinion of the County Project Manager by
such failure to perform.

Interest shall accrue at the rate of 12 percent (I2o/o) per annum from the time the County Project
Manager demands repayment of funds.

23, Proiect Aporoval. The extent and character of all work and services to be perl'ormed under this
Agreement by the Contractor shall be subject to the review and approval of the County Project Manager.

For purposes of this Agreement, the County Project Manager is:

Name: Randy Johnson

Title: Chair of the Clallam County Lodging Tax Committee

Address: 223 East 4th Street, Ste. 4, Port Angeles, WA 98362

Telephone: 360-417-2256

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.

24, Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap,

25, Subcontractors. In the event that the Contractor employs the use of any subcontractors, the contract
between the Contractor and the subcontractor shall provide that the subcontractor is bound by the
terms of this Agreement between the County and the Contractor. The Contractor shall insure that in all

subcontracts entered into, Clallam County is named as an express third-party beneflciary of such

contracts with full rights as such.
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26. Third Party Beneficiaries. This agreement is intended for the benefit of the County and Contractor and

not for the benefit of any third pafties.

27. Standard of Care. The Contractor shall peform its duties hereunder in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession as Contractor currently
practicing under similar circumstances. The Contractor shall, without additional compensation, correct

those services not meeting such a standard.

28. Time is of the Essence. Time is of the essence in the performance of this contract unless a more specific

time period is set forth in either the Special Terms and Conditions or Scope of Work.

29. Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement, except

service of process, any notices shall be given by the Contractor to the County Project Manager, Notice

to the Contractor for all purposes under this Agreement shall be given to the person executing the
Agreement on behalf of the Contractor at the address identified on the signature page.

30. Severabilitv. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions or applications which

can be given effect without the invalid term, condition or application. To this end, the terms and

conditions of this contract are declared severable,

31, Precedence, In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b)Scope of Work (Attachment A) and Compensation (Attachment B);

(c) Special Terms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32. Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach. No term or condition of this contract shall be held to be waived, modified or
deleted except by an instrument, in writing, signed by the parties hereto'

33, Attorney Fees. In the event that litigation must be brought to enforce the terms of this agreement, the
prevailing party shall be entitled to be paid reasonable attorney fees'

34. Construction. This agreement has been mutually reviewed and negotiated by the parties and should
be gven a fair and reasonable interpretation and should not be construed less favorably against either
party.

35. Survival. Withoutbeingexclusive,Paragraphs4,T,13-19,21-22and31-35oftheseGeneralConditions
shall surrvive any termination, expiration or determination of invalidity of this Agreement in whole or in
part. Any other Paragraphs of this Agreement which, by their sense and context, are intended to survive
shall also survive.

36. Entire Agreement. This written contract represents the entire Agreement between the parties and
supersEd=es any prior statements, discussions or understandings between the parties except as provided
herein.
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SPECIAL TERMS AND CONDITIONS

X 1. Reporting. The Contractor shall submit written progress reports to the County Project Manager as
set forth below:

I With each request for payment.

! Monthly

tr Quarterly

I Semi-annually

X Annually

tr Project completion.

I other (specify)

Progress reports shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect the
Contractor's ability to meet project objectives or time schedules together with a statement of action

taken or proposed to resolve the situation, Reports shall also include recommendations for changes

to the Scope of Work, if any. Payments may be withheld if reports are not submitted.

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage insurance
with companies or through sources approved by the state insurance commissioner pursuant to
RCW Title 48, as now or hereafter amended. The County, its appointed and elected officials, agents
and employees, shall be specifically named as additional insureds in a policy with the same

company which insures the Contractor or by endorsement to an existing policy or with a separate

carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the following
coverages shall be provided:

X CoMPREHENSIVE GENERAL LIABILITY:

Bodily injury, including death. $1,000,000 per occurrence

Property damage $1,000,000 per occurrence

N ERRORS AND OMISSIONS OT PROFESSIONAL

LIABILIry with an Extended Repofting Period

Endorsement (two year tail). $ per occurrence

Statutory amounttr WoRKERS COMPENSATION:

n AUTOMoBILE: coverage on owned,

Bodily injury, liability, including death

Property damage liability

non-owned, rented and hired vehicles

$ per occurrence

$ per occurrence
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If the Errors and Omissions or Professional Liability insurance obtained is an occurrence policy as

opposed to a claims-made policy, the Extended Reporting Period Endorsement is not required.

Any such insurance carried by the Contractor shall be primary over any insurance carried by Clallam

County and the Contractor shall ensure that such insurances is primary. The County shall have no

obligation to report occurrences unless a claim or lawsuit is flled with it and the County has no

obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project Manager within
twenty (20) days of the execution of the Agreement. The Agreement shall be void ab initio if the
proof of coverage is not timely supplied.

The coverage limits identified herein shall not limit the potential liability of the Contractor and the
Contractor's duty to defend, indemnify and hold harmless shall apply to any liability beyond the
scope of insurance coverage.

3. Liquidated Damages. For delays in timely completion of the work to be done or missed

milestones of the work in progress, the Contractor shall be assessed Dollars ($ ) per

day as liquidated damages and not as a penalty because the County finds it impractical to calculate

the actual cost of delays. Liquidated damages will not be assessed for any days for which an

extension of time has been granted, No deduction or payment of liquidated damages will, in any

degree, release the Contractor from further obligations and liabilities to complete the entire project.

n 4. Other (specifu):,

ATTACHMENT D Page 2



ATTACHMENT E

GUIDELINES
Clallam Gounty lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant ptogram.

I AMOUNT of Lodglng Tax Requested: $ $59,500

ll Agency/Organlzation Name: Dunoeness Crab Festival

Organization is D Govemment Enti$ d
FederalTax lD No 99-1886032

lll ProiecUActivity/Event: Dunoeness Crab Festiva I

lV RepresentativeContactlnformatlon:
Name, Title Rose Thomoson
Mailing Address PO Bo< 2403, Port Angeles WA 98362

ERS

501(c)3 tr 501(c)G tr Other
UBI Number 605-46&221

Phone(s)
Email

(360) s04-6233
rose @cra bfestival. orq

CI.ALLAM CO, GOMMI

RECE

TA)( FUI{DING APPLICAT]ON
2026 1.,.2...3...4.

V Servlce Gategorles, check all appllcable:
Tourism Pmmotion/Marketing (indlvidual ma*eting requect, contacl oR/B)

Operation of a Tourisrn-Related Facility orned or operated by Non-Profit Organization
Operatbn and/or Capitral Expenditure of a Toudsm-Related Facility owned by a Municipality

CERTIFICATION
e I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and aflirm that:
o If awarded, my organization intends to €nter into a conlract with Clallam County and meet all

specified requirements of that confact.
. My Agency/O4ganization is required to submit a report documenting emnomic impact resulb

in a format determined by Clallam County.

Date: Oc{ober 5.2025
Signature

Rose Thomoson
Print or Type Name
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TODGING TAI( APPTICATION - REQUIRED SUPPI"EMENTAI QUESTIONS
(You may use this Supptemental Quesiriotts form or type the gueslrons and answers on separete streel$

l. How will tho proiecUprogram help lncrease the number of people travellng to
Clallam Gounty for businees or ploasure on aElp?

The Dungeness Crab Festival is a major regional event, spanning three
days in October and attracting thousands of visitors to Clallam County.
The festival showcases the region's coastal charm, maritime heritage,
and natural beauty, inspiring repeatvisits beyond the event. With
family-fri en dly p rogrammin g free live entertainment, environmental
education, competitions, and an array of fresh, local seafood t}te
festival has become a premier destination for seifood enthusiasts and
cultural travelers.

ln2024,we developed t}e first cultural tourism guide highlighting
significant Indigenous sites on the Olympic Peninsula. Created in
collaboration with the S'Klallam sister tribes, this guide provides visitors
with a deeper understanding of the region's cultural heriAge and
encourages exploration beyond the festival. This guide continues to be
distributed at the event and through our website, offering a deeper
understanding of the region's cultural heritage and expanding tourism
beyond the festival.

2. How wlll the prolecUprogrem help increese pald overnlght accommodatlon in
Glallam Gounty?

By offering diverse programming across three full days, the Dungeness Crab
Festival encourages visitors to stay in the area for the weekend. This is
reflected in very high occupanqf rates in Clallam County over CrabFest
weekend.

We also believe we shine a warm spotlight on PortAngeles and the
surrounding area, showcasing the beauty of the area and the array of
activities there are to enioy. Our social media following is large and
engaged, and we are proud to use that platform throughout the year to
showcase the Olympic Peninsula as a destination.

ln2025,we introduced a new social media marketing segment titled
"CrabFest + (ActMty)," featuring ways to extend festival visits into multi-
day adventures. Our marketing team has also curate itineraries that
encourage longer stays and exploration throughtout Clallam Counp.

3. How will the prolecUprogram encourage vlsltors to come from a distance greater
than 50 miles, either for the day or for an overnlght vislt? lf so, please descrlbe
how.
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We spend a significant portion of our marketing dollars on promoting the
festival and our region in areas that are 50 miles away or more, particularly
across the Puget Sound and I-5 corridor. Our campaigns highlightthe area's

maritime history, community watmth, and unique coastal experience,
positioning Port Angeles and the Olympic Peninsula as a must-visit
destination. CrabFest provides a wonderful opportunity forthe community
to show our best, and we regularly hear that attendees fall in love with Port
Angeles after aweekend.

4. How will the projecUprogram encourage vlsltoro to come from another country
or state?

CrabFest has long welcomed visitors from across t}re U.S. and Canada,

offering an authentic coastal experience rooted in the birthplace of the
Dungeness crab. Our location - working PortAngeles waterfront - offers an

unmatched setting for seafood lovers and travelers seeking genuine
maritime culture.

Historically, several thousand guests have attended from Victoria and
surrounding British Columbia. We have seen staggering declines in presale
tickets for the upcoming festival and unfortunately do not expectthe
situation to improve for2026.We have begun pivoting our marketing
efforts to atffact a new audience for 2O25 and will continue that effort to be

sustainable.

Our primary focus remains the I-5 corridor communities, from Bellingham
to Olympia, and we also partner extensivelywith the Olympic Peninsula
Visitor's Bureau and Visit PortAngeles to extend our reach and audience.

5. lf the profecUprogram ls an event, please provlde the name, date(s) and
estlmated attendance.

Our event is the Dungeness Crab Festival, held October 9o'-11th, 2026 wirh
an estimated attendance of 10-12,000 guests.

6. 2026 Tourlsm-lmpact Estlmate
(Actualmust be completed by applicants who had a Clallam County Lodging Tax
Contract in2025l

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors tom out of the area, so do your best!

As a direct result of your proposed tourism-
related service. olease orovide:

2026
Estimate

2025
Actual

Methodology

a. Overall attendance at your
evenUactivity/facility

10,000-
L2,OO0

Event
hasnt
occurred
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b. Number of people who travel more than
50 miles for your evenUactivi$lfacility

5,00-2000 Event
hasn't
occurred

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

1,500 Event
hasn't
occurred

d. Of the people who tnavelmore than 50
miles, the number of people who staY
overnight in the unincorponated Clallam
Countv area.

240 Event
hasn't
occurred

e. Of the people staying ovemight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfiast, RV park, in the
unincorporated Glallam Countv area.

204 Event
hasnt
occurred

f. Number of paid lodging room nights
resultin g from your evenUactivity/facility

620 Event
hasnt
occurred

7. ls there a host hotel for your event? lf yes, please ldentlfy.

Yes. The festivd takes place on the Port Angeles waterfront adjacent to the
Red Lion Hotel, our host and partner. We also collaborate with 7 Cedars
Hotel & Casino to offer lodging and dining packages, and with Black Ball
Ferry Lines, which promotes the event to Canadian travelers through ferry-
and-lodging packages at the Red Lion Hotel and Olympic Lodge.

8. Describe the prior succoas of your evenUactlvlty/facility in attractlng tourists.

The Dungeness Crab Festival is proud to be one of the largest draws of
visitors to an event in the city of PortAngeles, with significant spillover into
lodging outside of the city. Unfortunately, we have notyet had our 2025
event, so we are not able to offer any metrics on our success this year. From
years past, we know that this event has a significant economlc impact on
PortAngeles, Sequim and the surrounding areas through increased visitor
spending in hotels, restaurants and retail shops.

9. Describe your target tourlst audience (location, demographias, etc,)

The primary target audience for our tourist outreach is cultural enthusiasts,
specifically individuals with a keen interest in exploring the rich culture of
the event location. This includes those who appreciate diverse elements
such as food, arts, history, and Native American culture. Our focus is on
atracting curious travelers who seek to immerse themselves in the
community theyvisit.

Demographically, our primary target includes "foodies" - indMduals
passionate about exploring and savoring unique culinary experiences. We
aim to captivate those who desire to taste the authentic flavors of a
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Dungeness crab, and other fresh seafood from our waters. We also target
festival-goers, families, people with an interest in exploring the Olympic
Peninsula area, and people with an interest in maritime history and culture

Geographically, our primary in-state visitors are anticipated to come from
the I-5 and l-405 corridor and Kitsap County, while our international focus

is on Vancouver Island, Canada. Ourpartnership with Black Ball Ferry
Lines makes it easy for visitors from Vancouver Island to attend the event,

allowing them to simply walk on the ferry and seamlessly participate in the
festivities. This strategic outreach aims to attract a diverse audience,
bringing together cultural enthusiasts and foodies who share a curiosity for
the unique offerings of the Olympic Peninsula.

l0.Describe how you wlll promote your evenUactlvlty/facility to attract tourists.

Our primary focus in promotion will be targeted online advertising.ln?0?4,
we surveyed attendees throughout the weekend and found resoundingly
that online advenising was the most effective. We increased our spending
substantially in 2025, especially with the decline in Canadian interest,
adding more sponsored ads on social media and more microtargeted ads. In
addition to targeted ads, we found that our email marketing campaigns were
very successful and had a very high open rate against the industry standard.
We will continue to focus on this type of marketing and have established
new avenues with YouTube video, sponsored reels, and Google ad
campaigns

We will also continue parulerships with other seafood festivals, the
Washington Festivals & Events Association, area tourism bureaus and
Black Ball Ferry Lines. Black Ball has been insffumental in advertisingthe
festival through Meta ads, Google ads, print, radio and TV ads, all utilizing
their deep knowledge of the Vancouver Island market.

I 1. Descrlbe how the evenUactlvlty/faclllty wlll help promote lodglng
establlshments, rrstaurants, and buslnesses located ln the unincorporated area
of Clallam Gounty.

The Dungeness Crab Festival is committed to always promoting the
Olympic Peninsula area in addidon to our festival. Many of our advertising
campaigns celebrate the rich beauty of the area, and encourage visitors to
seek out an adventure in the forests, mountains, and ocean beaches of
Clallam County in addition to exploring the festival. We regularly sell out
lodging in the incorporated areas of Clallam County, and celebrate the
spillover to unincorporated areas. We promote area lodging, restaurants,
and businesses on our website and in our social media posts. fu a festival,
we also focus on making as many purchases as we can from local
businesses to keep more of our positive economic impact in our baclqyard.

In addition, the cultural tourism guide we created draws attention to several
/user/rosethompson/desktop/2o26county hacdocr 5



destinations that are in the unincorporated areas of Clallam County.

12.Are you applylng for Lodging Tax funds from another communlty (yes or no)? lf
yes, indicate below where applying and for how much. DoSf at{acha copy of ou
application.

We are applylng for lodging tax dollars from the City of PortAngeles. We
have requested $55,000. The application was submitted at the same time as

this one, so that amount has notbeen approved or confirmed.

13,What ls the overall budget for your evenUactivitylfaclllty? $
What percent of the budget are you requestlng ftom Glallam County Lodging
Tax Fund?

Our overall budget is $530,000. We are requesting $59,500, which
represents 117o of our total budget.

14. Please describe your plans for securing the remainder of the funds necessary
to complete your evenUactivlty/facillty.

We are applylng for lodging tax funding from the City of PortAngeles and a

marketing grant from Olympic Peninsula Visitors Bureau. We generate the
majority of our operating budget from our crab dinner sales, and have
additional lines of revenue from selling sponsorships, vending spaces,

merchandise and operating a beer and wine garden at the event. We are
exploring new potential revenue streams for 2026,including possible VIP
experiences and working with tour operators to sell packaged deals.

APPUCATION I NSTRUCTIONS - G ETIERAT G U I DE LI N ES



Sales
Crab Dinnem
Bar Sales

Merchandise
CrabTo Go

Derby Registration
Street Fair

Vendor Booths

Grab Cenbal Vendos
Sponsorchips
Grants

OPVB

City of PA

Glallam County

Cost of Goods
Crab Dinner

Bar
Merchandise

Gontnacted Labor
Crab Central Gooking

Cnab Derby/to Go Grew

CoodinatomlLeads
Produclion Staff

Support Stafi
Operetions

lnfrastructure
Secudty/EMS
Stages

Crew Lodging

Vehicle Rentals
Program Production

Music
Education

Other Prograrnming

Event Supplies
Equipment Rephcement
lnsurance

Event

$282,000
$t

$48,000

$80,000
$122,000

$160,000

t'16,000

$r00J5ll

$/$2,fi10

$5,ooo
$5,ooo
$8,000

$1

$1,000

$26,000

$20,000

s7,500

$59,500

$115,000

$30,000
$15,000

$13,000
$7,000

$10,000
$6,000

$10,(xt0

$25,000

$10,000
$4,000

$t

$t

$r
-1

$500;000

Cod

$7,000



D&O
Site Rental
Advertising/il| arketing

Social Media Management
PdntAdverlising

Radio Advertising

Graphic Design

Online Advertising
SPonsor Marketing

Utilities/Sanitation
Sanicans
Solid waste

Parking lot deaning
Volunteers

T-Shirts
HosPitalitY

Donations

O'ffice Expenscs
Sofiware &Apps
Postage

Office Supplies
Membenships & Subsai$ions

Processing Fees
Lieenses i Permils
Proftssional Fees

Accounling
Legal

Wages
Executve Direc{or
Operations Assistant

Payroll Taxes
B & O Taxes
Banking

lnterest Charged
Fees

Profit / Loss

$2,200
$38,500

$1lJ50

$22,000

$6,1m

$3,500
$4,500
$5,ooo

$62,000

$4500
$1,850

$151t

$1,200

$1,000

$10,

$
$5,

$1,000
$t

$2,500
$1,000
$2,000

$500

$50,000
$12,000

$150

$3,

$0



2025 Glallam LTAC

Etdslgrlan|l

utilties/Sanitation: Sanicans

Operations: Stages

Operations: Crcw Lodglng

Program: Educstion

Dercriptlon
Regular and ADA units, hand wash slnks,

and gray weter dbposal tank

Sound and lighting turstages and tent

lllleekend accornodations. fur wod<ing
cf,ews

It/*arine life education, interacilive e:dtibits

Parttime staf memberto assist with
festval phnning, promote to tourgroups

ard other hrye grcupo, develop new
mvenue streems

locrl Anoml
g
g
V
g
g

$8,ooo

$25,000

$10,000

$4,500

Assistant $



Elepartment of the Treasury
lnternal Revenue Service
Tax Exempt and Govemment Entities
P.O. Box 2508
Cincinnati, OH 45201

TTIE DUNGENESS CRAB FESTTVAL
T49 WILDFLO\WER LANE
PORTANGELES, WA 98362

Detc:

06,n0no24
Employer lD number:

99-1880032
Pclsonto contact:
Name: Customer Seryrce
lD number: 31954
Telephone: (877) 829-5500

Accounting porlod cndlng:

December 31

Publlc chrrity statur:
50e(a)(2)

Form 990 / 990€2 / 990-N .equlrcd:

Yes
Elfcctive date of cxcmption:

March 11,2O24
contnbutlon dadrctibility:
Yes

Addendum applics:

No
DLN:

26053559001 584

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Intemal Revenue Code

IIRC) Section 501(c)(3). Donon can deduct contributions they make to you under IRC Section 170. You're also

qualified to receive tax deductible bequssts, devises, transfers or gifts under Section 2055, 2106, or 2522. This

letter could help resolve questions on your exempt stfus. Please keep it for your records.

Organizations exempt under IRC Section 501(cX3) are further classified as either public charities or private

foundations. We determined you're a public charity underthe IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 9901990-82,1990-N, our records show

you're required to file an annual informdion retum (Form 990 or Form 990-EZ) or electrronic notice (Form

990-N, the e-Postcard). If you don't file a required retum or notice forthree consecutive years, your exempt

status will be automatically revoked,

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as atfi-€xempt organization, go to www.irs.gov/charities

Ent;; "422l-PCu in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public

Charities, which describes your recordkeeping, reporting, and disclosure rcquirements.

Sincerely,

,atfui *- nW.ZA-
Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 {Rev. 2-2020)
Catalog Nunt€r 35152P
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AGENDA ITEM SUMMARYJA.IJ 1 2 ?O?fi

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION X Meeting Date: 1,-1-2-26

REGULAR AGENDA X Meeting Date: t-2O-26

Required originals approved and attached? n
Will be provided on:

Item Summary:x
n Cattfor Hearing X Contract/Agreement/MoUxx
n Resolution E Proclamation

n nraft Ordinance ! rinal Ordinance
Documents exempt from public disclosure attached: tr

Contract # L9925.26.0t5
I Budget Item
n otner

Executive summary:
Personal Services Agreement with Top Left Trails Co-op in the amount of $80,000 for 2026
Hotel/MotelTax Funds.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submifted and a copy aftached? X
$80,000

ReCOmmended aGtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please review and sign,

County Official signature & print name: x taf-i k Ot-a,h Loni Gores, clerk
(,/ )'-

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randv Johnson

Relevant Departments: Board of Commissioners

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Top Left Trails 1-20-26
Revised: 3-04-20 19

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PERSONAL SERVICES AGREEM E NT

Contract Number: 19925.26,015

THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Top Left Trails Co-op

Address: 812 E 7th Street

Port Angeles, WA 98362

Phone No: 831-601-5869

(hereinafter called "Contractor").

This Agreement is comprised of:

X Attachment A - Scope of Work

X Attachment B- Compensation

X Attachment C - General Conditions

X Attachment D - SpecialTerms and Conditions

V Attachment E - (specify) - LTAC Application

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Agreement shall commence on the first day of January 2026 and shall, unless terminated
as provided elsewhere in the Agreement, terminate on the thirty-flrst day of December 2026.

IN WITNESS WHEREOF, the parties have executed this Agreement on this second day of January 2026

CLALLAM COUNW
Top Left Trails Co-optt..-*"t
Name: Marianne Condrup, Director of Finance &
Operations

Date: January 2,2026

ATTEST:

Loni Gores, MMC, Clerk of the Board

Originals:BOCC
Vendor
Initiating Department

Copies: 5

Mike French, Board of Commissioner, Chair

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK

The lodging tax grant will be used to assist with the funding for the Operation and capital expenditure of a
tourism relbted fbcility, See attachment E for full details of Top Left Trails LTAC funding request.

Support two high-impacted tourism projects known as Dry Hill Trails Rebuild Project and Colville Trails
Revitalization Project.

ATTACHMENT A Page 1



1. Xa, FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed

fee of 980,000 for the completed work set forth in Attachment "A.". Payme$ for completed tasks shall be

made no more frequently than n monthly; n quarterly; nsemi-annually; nannually; E at completion

of project; X other (specify) One payment in the amount of $80,000 to be paid when the contract is fully

executed.

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

OR

n U. nOUnLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position HourlY Rate

payments for completed tasks shall be made no more frequently than n monthly; [quarterly; lsemi-
annually;
n annually; nat completion of project; E other (specify)

Each request for payment shall be supported by an invoice specifuing: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sough! estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of
($ ) for the completed work set forth in Attachment "A'''

DOLLARS

2. AND

Xa, fhe compensation set forth herein includes, without limitation: labor, materials, equipment, travel,

telephone, computer, copiers and the like.

OR

n f. fne County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business,

OR

fl c. Other (specify):

ATTACHMENT B Page 1
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PERSONAL SERVICES AGREEMENT ATIACHMENT C

GENERAL CONDITIONS

Scope of Contractor's Services. The Contractor agrees to provide to the County services and any
materials set forth in the project narrative identified as Attachment A during the agreement period. No

material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

Accountino and Payment for Contractor Services. Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Attachment B, Unless speciflcally stated in Attachment B,

the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor in
the performance of this contract.

The County shall compensate the Contractor through the County voucher system for the Contractor's
service pursuant to the fee schedule set forth in Attachment B.

Delegation and Subcontracting. Contractor's services are deemed personal and no pottion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the express
and prior written approval of the County Project Manager.

Independent Contractor. The Contractor's services shall be furnished by the Contractor as an

independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in Attachment
B and the Contractor is not entitled to any county benefits including, but not limited to: vacation pay,

holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other rights or privileges

afforded to Clallam County employees. The Contractor represents that it maintains a separate place of
business, serves clients other than the County, will report all income and expense accrued under this
contract with the Internal Revenue Service on a business tax schedule, and has a tax account with the
State of Washington Department of Revenue for payment of all sales and use and Business and
Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/servant relationship exists rather than an independent contractor relationship such that Clallam

County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments made
or required to be made by Clallam County, Should any payments be due to the Contractor pursuant to
this Agreement, the Contractor agrees that reimbursement may be made by deducting from such future
payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee or
master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be

entitled to any benefits which Clallam County provides to its employees.

No Guarantee of Emoloyment. The performance of all or part of this contract by the Contractor shall

not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any employee
of any subcontractor by the County at the present time or in the future.

6, Regulations and Requirements. This Agreement shall be subject to all federal, state and local laws,
rules, and regulations.

5
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

Right to Review. This contract is subject to review by any federal or state auditor. The County shall

have the right to review and monitor the financial and service components of this program by whatever
means are deemed expedient by the County Project Manager. Such review may occur with or without
notice, and may include, but is not limited to, on-site inspection by County agents or employees,
inspection of all records or other materials which the County deems pertinent to the Agreement and its
performance, and any and all communications with or evaluations by service recipients under this
Agreement. The Contractor shall preserve and maintain all financial records and records relating to the
performance of work under this Agreement for three (3) years after contract termination, and shall

make them available for such review, within Clallam County, State of Washington, upon request, during
reasonable business hours.

B. Modifications. Either party may request changes in the Agreement. Any and all agreed modifications
shall be in writing, signed by each of the parties.

9. Termination for Default, If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U,S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work elsewhere.
If the contract is terminated for default, the Contractor shall not be entitled to receive any further
payments under the contract. Any extra cost or damage to the County resulting from such default(s)
shall be deducted from any money due or coming due to the Contractor, The Contractor agrees to bear
any extra expenses incurred by the County in completing the work, including all increased costs for
completing the work, and all damage sustained, or which may be sustained by the County by reason of
such default.

If a notice of termination for default has been issued and it is later determined for any reason that the
Contractor was not in default, the rights and obligations of the parties shall be the same as if the notice
of termination had been issued pursuant to the Termination for Public Convenience paragraph hereof.

10. Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor shall

be entitled to payment for actual work performed for completed items of work. An equitable adjustment
in the contract price for partially completed items of work will be made, but such adjustment shall not
include provision for loss of anticipated profit on deleted or uncompleted work. Termination of this
contract by the County at any time during the term, whether for default or convenience, shall not
constitute a breach of contract by the County.

11. Termination Due to Insufficient Funds, If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue to
the County in the event this provision applies.

12, Termination Procedure. The following provisions apply in the event that this Agreement is terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the effective date of
termination and shall comply with all reasonable instructions contained in the notice of termination,
if any,

(b) The Contractor shall provide the County with an accounting of authorized services provided through
the effective date of termination.

ATTACHMENT C Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT C

(c) If the Agreement has been terminated for default, the County may withhold a sum from the final
payment to the Contractor that the County determines necessary to protect itself against loss or

liability.

13. Defense and Indemnitv Agreement. The Contractor agrees to defend, indemnifiT and save harmless the
County, its appointed and elected officers, agents and employees, from and against all loss or expense,
including but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs
by reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of personal or bodily injury, including death at any time resulting
therefrom, sustained by any person or persons and on account of damage to property including loss of
use thereof, whether such injury to persons or damage to property is due to the negligence of the
Contractor, his/her subcontractors, its successor or assigns, or its or their agent, servants, or employees,
the County, its appointed or elected officers, employees or their agents, except only such injury or
damage as shall have been occasioned by the sole negligence of the County, its appointed or elected
officials or employees. It is fufther provided that no liability shall attach to the County by reason of
entering into this contract, except as expressly provided herein.

14. Industrial Insurance Waiver, With respect to the peformance of this Agreement and as to claims

against the County, its appointed and elected officers, agents and employees, the Contractor expressly
waives its immunity under Title 51 of the Revised Code of Washington, the Industrial Insurance Act, as

now or hereafter amended, for injuries to its employees and agrees that the obligations to indemnifli,

defend and hold harmless provided in this Agreement extend to any claim brought by or on behalf of
any employee of the Contractor, Along with the other provisions of this Agreement, this waiver is
mutually negotiated by the pafties to this Agreement.

15. Venue and Choice of Law. In the event that any litigation should arise concerning the construction or
interpretation of any of the terms of this Agreement, the venue of such action shall be in the coufts of
the State of Washington in and for the County of Clallam. This Agreement shall be governed by the law
of the State of Washington,

16. Withholdino Payment. In the event the County Project Manager determines that the Contractor has

failed to perform any obligation under this Agreement within the times set forth in this Agreement, then
the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager determines
that such failure to peform has been cured, Withholding under this clause shall not be deemed a

breach entitling Contractor to termination or damages, provided that the County promptly gives notice
in writing to the Contractor of the nature of the default or failure to perform, and in no case more than

ten (10) days after it determines to withhold amounts otherwise due. A determination of the County
Project Manager set forth in a notice to the Contractor of the action required and/or the amount required
to cure any alleged failure to perform shall be deemed conclusive, except to the extent that the
Contractor acts within the times and in strict accord with the provision of the Disputes clause of this
Agreement. The County may act in accordance with any determination of the County Project Manager

which has become conclusive under this clause, without prejudice to any other remedy under the
Agreement, to take all or any of the following actions: (1) cure any failure or default, (2) to pay any
amount so required to be paid and to charge the same to the account of the Contractor, (3) to set off
any amount paid or incurred from amounts due or to become due the Contractor. In the event the
Contractor obtains relief upon a claim under the Disputes clause, no penalty or damages shall accrue to
the Contractor by reason of good faith withholding by the County under this clause.

17. Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available bylaw.
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

18, Contractor Commitments. Warranties and Representations, Any written commitment received from the
Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise specifically
provided herein with reference to this paragraph. Failure of the Contractor to fulfill such a commitment
shall render the Contractor liable for damages to the County. A commitment includes, but is not limited
to any representation made prior to execution of this Agreement, whether or not incorporated elsewhere
herein by reference, as to peformance of services or equipment, prices or options for future acquisition
to remain in effect for a fixed period, or warranties.

19. Patent/Copyright Infringement, Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by reason

of any and all claims and demands upon the County, its elected or appointed officials or employees for
damages because of the Contractor's alleged infringement on any patent or copyright, The Contractor
will pay those costs and damages attributable to any such claims that are finally awarded against the
County, its appointed and elected officers, agents and employees in any action, Such defense and
payments are conditioned upon the following:

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County the
right to continue using the information, in the event such claim of infringement, is made, provided
no reduction in performance or loss results to the County,

20. Disputes:

(a) General. Differences between the Contractor and the County, arising under and by virtue of the
contract documents shall be brought to the attention of the County at the earliest possible time in

order that such matters may be settled or other appropriate action promptly taken. The records,
orders; rulings, instructions, and decision of the County Project Manager shall be final and
conclusive thirty (30) days from the date of mailing unless the Contractor mails or otherwise
furnishes to the County Administrator a written notice of appeal. The notice of appeal shall include
facts, law, and argument as to why the conclusions of the County Project Manager are in error,

In connection with any appeal under this clause, the Contractor and County shall have the
opportunity to submit written materials and argument and to offer documentary evidence in

suppoft of the appeal. Oral argument and live testimony will not be permitted. The decision of
the County Administrator for the determination of such appeals shall be final and conclusive.
Reviews of the appellate determination shall be brought in the Superior Couft of Clallam County
within flfteen (15) days of mailing of the written appellate determination. Pending final decision
of the dispute, the Contractor shall proceed diligently with the performance of this Agreement and
in accordance with the decision rendered.

(b) Notice of Potential Claims, The Contractor shall not be entitled to additional compensation or to
extension of time for (1) any act or failure to act by the County Project Manager or the County, or
(2) the happening ofany event or occurrence/ unless the Contractor has given the County a written
Notice of Potential Claim within ten (10) days of the commencement of the act, failure, or event
giving rise to the claim, and before final payment by the County. The written Notice of Potential
Claim shall set forth the reasons for which the Contractor believes additional compensation or
extension of time is due, the nature of the cost involved, and insofar as possible, the amount of
the potential claim. Contractor shall keep full and complete daily records of the work performed,
labor and material used, and all costs and additional time claimed to be additional.
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

(c) Detailed Claim, The Contractor shall not be entitled to claim any such additional compensation, or
extension of time, unless within thirty (30) days of the accomplishment of the portion of the work
from which the claim arose, and before final payment by the County, the Contractor has given the
County a detailed written statement of each element of cost or other compensation requested and
of all elements of additional time required, and copies of any supporting documents evidencing the
amount or the extension of time claimed to be due,

21. Ownership of Items Produced, All writings, programs, data, art work, music, maps, charts, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the peformance of this Agreement shall be
the sole and absolute property of the County and constitute "work made for hire" as that phrase is used
in federal and/or state intellectual property laws and Contractor and/or its agents shall have no
ownership or use rights in the work.

22. Recovery of Pavments to Contractor. The right of the Contractor to retain monies paid to it is contingent
upon satisfactory performance of this Agreement, including the satisfactory completion of the project
described in the Scope of Work (Attachment A). In the event that the Contractor fails, for any reason/
to perform obligations required of it by this Agreement, the Contractor may, at the County Project
Manager's sole discretion, be required to repay to the County all monies disbursed to the Contractor for
those parts of the project that are rendered worthless in the opinion of the County Project Manager by
such failure to perform,

Interest shall accrue at the rate of 12 percent (I2Vo) per annum from the time the County Project
Manager demands repayment of funds.

23. Project Aoproval. The extent and character of all work and services to be performed under this
Agreement by the Contractor shall be subject to the review and approval ofthe County Project Manager.
For purposes of this Agreement, the County Project Manager is:

Name: Clallam County

Title Board of Commissioners Office and Finance Departments

Address: 223 East 4th Street, Port Angeles, WA 98362

Telephone: 360-417-2256 and 360-417-2382

E-mail: loni.oores@clallamcountvwa.gov and Eleanor,Hill@clallamcounWwa.gov

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,

creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap,

25. Subcontractors, In the event that the Contractor employs the use of any subcontractors, the contract
between the Contractor and the subcontractor shall provide that the subcontractor is bound by the
terms of this Agreement between the County and the Contractor. The Contractor shall insure that in all

subcontracts entered into, Clallam County is named as an express third-pafty beneficiary of such
contracts with full rights as such,
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

26. Third Partv Beneficiaries. This agreement is intended for the benefit of the County and Contractor and
not for the benefit of any third pafties.

27, Standard of Care, The Contractor shall perform its duties hereunder in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession as Contractor currently
practicing under similar circumstances. The Contractor shall, without additional compensation, correct
those services not meeting such a standard.

28. Time is of the Essence. Time is of the essence in the performance of this contract unless a more specific

time period is set forth in either the Special Terms and Conditions or Scope of Work,

29, Notice, Except as set forth elsewhere in the Agreement, for all purposes under this Agreement, except
service of process, any notices shall be given by the Contractor to the County Project Manager. Notice
to the Contractor for all purposes under this Agreement shall be given to the person executing the
Agreement on behalf of the Contractor at the address identified on the signature page.

30. Severabilitv. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions or applications which

can be given effect without the invalid term, condition or application. To this end, the terms and

conditions of this contract are declared severable.

31, Precedence. In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b)Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32, Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach, No term or condition of this contract shall be held to be waived, modified or
deleted except by an instrument, in writing, signed by the parties hereto.

33, Attornev Fees, In the event that litigation must be brought to enforce the terms of this agreement, the
prevailing party shall be entitled to be paid reasonable attorney fees.

34. Construction. This agreement has been mutually reviewed and negotiated by the parties and should
be given a fair and reasonable interpretation and should not be construed less favorably against either
party.

35. Survival. Without being exclusive, Paragraphs4,7,13-19, 2L-22and 31-35 of these GeneralConditions
shall survive any termination, expiration or determination of invalidity of this Agreement in whole or in
part. Any other Paragraphs of this Agreement which, by their sense and context, are intended to survive
shall also survive.

36. Entire Agreement. This written contract represents the entire Agreement between the parties and
supersedes any prior statements, discussions or understandings between the parties except as provided
herein.

ATTACHMENT C Page 6



PERSONAL SERVICES AGREEMENT ATTACHMENT D

SPECIAL TERMS AND CONDITIONS

X 1. Reportino. The Contractor shall submit written progress reports to the County Project Manager as
set forth below:

n With each request for payment.

n Monthly,

n Quarterly,

n Semi-annually.

X Annually.

I Project completion,

n other (specify):

Progress repofts shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect the
Contractor's ability to meet project objectives or time schedules together with a statement of action
taken or proposed to resolve the situation. Reports shall also include recommendations for changes
to the Scope of Work, if any. Payments may be withheld if reports are not submitted.

X 2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage insurance
with companies or through sources approved by the state insurance commissioner pursuant to
RCW Title 48, as now or hereafter amended. The County, its appointed and elected officials, agents
and employees, shall be specifically named as additional insureds in a policy with the same
company which insures the Contractor or by endorsement to an existing policy or with a separate
carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the following
coverages shall be provided:

X COMPREHENSIVE GENERAL LIABILITY:

Bodily injury, including death, $1,000,000 per occurrence

Property damage $1,000,000 per occurrence

N ERRORS AND OMISSIONS OT PROFESSIONAL

LIABILITY with an Extended Reporting Period

Endorsement (two year tail). $ per occurrence

n woRKERS coMPENSATIoN: statutory amount

n AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily injury, liability, including death $ per occurrence

Property damage liability $ per occurrence

ATTACHMENT D Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT D

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence policy as

opposed to a claims-made policy, the Extended Reporting Period Endorsement is not required.

Any such insurance carried by the Contractor shall be primary over any insurance carried by Clallam

County and the Contractor shall ensure that such insurances is primary. The County shall have no

obligation to report occurrences unless a claim or lawsuit is flled with it and the County has no

obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project Manager within
twenty (20) days of the execution of the Agreement. The Agreement shall be void ab initio if the
proof of coverage is not timely supplied.

The coverage limits identified herein shall not limit the potential liability of the Contractor and the
Contractor's duty to defend, indemnify and hold harmless shall apply to any liability beyond the

scope of insurance coverage,

3. Liquidated Damages. For delays in timely completion of the work to be done or missed

milestones of the work in progress, the Contractor shall be assessed Dollars ($ ) per

day as liquidated damages and not as a penalty because the County finds it impractical to calculate
the actual cost of delays. Liquidated damages will not be assessed for any days for which an
extension of time has been granted. No deduction or payment of liquidated damages will, in any
degree, release the Contractor from further obligations and liabilities to complete the entire project.

n 4. Other (specifu)

ATTACHMENT D Page 2



ATTACHMENT E

Top Left Trails Co-op - Lodging Tax Apptication

RECFIVED
CI,ALI4M CO, COMMISSIONERS

ocT 0e 2025

1...2...3...A... 1/'q
This apptication package inctudes the fottowing:

1. LTAC Apptication Form

2. Top LeftTrail,s Go-op Apptication - Executive Summary

3. Top Left Traits Co-op Apptication - Required Supplementat Questions

4. Top Left Trails Annual Budget 2026

S. ltemized budget and description showingthe intended use of LodgingTax Funds

6. WA Secretary of State Non-profit Registration

7. WA Secretary of State Annual Report

8. Port Angetes Mountain Bike Trail Map - Traits built and maintained by Top Left Traits

9. Dry Hitt Trait Map - Overview of trails stotted for togging

10. Letter of Support - Department of Natural Resources

11. Three examptes of brochures and information about our organization, inctuding

photos from our recent marketing booth at the BANFF Fitm Festival roadshow.

Thank you for your time reviewing our application, and for the opportunity to share in

community resources!

Very best,

Top LeftTraits Co-op Executive Board

o Josh Carruthers - President

r Pete Steetquist-Vice President

o Claire Van DerWoude-Secretary
r Lauren Dukes - Director of Marketing

r Marianne Condrup - Director of Finance &

Operations
c Stephen Canate- Board Member

. Siott Tucker- Board Member

I Erik Dukes - Board Member

r Matt Kiddle- Board Member

q-
a

A
oo
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GLODGING TAX FUN
202:3

il

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods of less

than 30 consetutive diys for hotels, motels, rooming houses, private campgrounds, RV parks, and

similar facilities within the unincorporated areas of Glallam County.

This application is for applicable large-scale events, projects or inftastructure improvements only-

minimirin grant is $s,00-0. Marketing requests should be directed to the Olympic Peninsula Visitor

Bureau (OPVB) Tourism Enhancement Grant program-

AilOUNT of Lodging Tax Requested: $ 80,000

AgencylOrganization Name: Top Lefi Trails Co-op

Organization is U Government Entity 8501(c)3 tr 501(c)G tr Other

Federal Tax lD No: 82-283 9636 UBI Number: 604 157 247

lil P roiecUActivitY/Event:
Rebuild of mountain bike trails at Dry Hill and Colville skills park

Representative Contact lnformation:
Name, Title: Marianne Condrup, Director Of Finance & Operations

Mailing Address: 812EZh St, PortAngeles, WA 98362
Phone(s) 831.601.5869
Email marianne@tonlefttrails.orq

IV

V Service
marketing request, contact OPVB)

Operation of a Special EvenUFestival designed to attract tourists
x Operation of a Tourism-Related Facility owned or operated by Non-Proflt Organization

-x- 
Operation or Capital Expenditure of a Tourism-Related Facili$ owned by a tunlclpaltty

CERTIFICATION
o I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
o lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract-
. MV Agency/Organization is required to submit a report documenting economic impact results

in a format determined by Glallam County.

Oct 7, 2025

Signature

Marianne Gondrupffi
1

Date

a



Top Left Trails Co-op - Lodging Tax Application

Executive Summary and Required Supplemental Questions

Executive Summary

Top Left Trails Co-op is a volunteerdriven nonprofit organization that designs, builds, and

maintains mountain bike trails in and around Port Angeles. For decades, our community has

built and cared for trails at Dry Hill, Colville, Kelly Peak, Mt. Pleasant and beyond, which draw

thousands of visitors each year. Without ever asking for public funds, we have built over 70

trails, spent 14000+ hours on new trail development and 4,800+ hours on trail maintenance.

We are now seeking $8O,OO0 from the Clallam County Lodging Tax Fund to support two

hig h-impact tourism Proiects:

1. Dry Hill Trails Rebuild Proiect - Rebuild up to three key downhill mountain bike trails

lost to upcoming logging activities. Paftner with DNR to rebuild the climbing access trail

as a multFuse trail open to hikers, trail runners, and cyclists. The DNR is committing

some resources, but the bulk of the trail rebuilds will be on the shoulders of Top Left and

community volunteers-

2. Golvitle Traits Revitalization Prciect - Repair and update existing trails and pump

track. Construct the frrst mountain bike skills park in Port Angeles where families and

riders of all ages and levels can learn and progress their mountain bike skills in a safe

and suPPortive environment'

Togetheri these proiects will enhance visitor access, expand recreation opportunities, and

preserve two cornerstone trail systems in unincorporated Clallam County. Losing large parts of

the existing Dry Hill trail network to logging will result in a significant decline in current

overnight visitors and tourism spending, underscoring the urgency of these reinvestments.

ln parallel, Top Left Trails is applying for $11,000 from the City of Port Angeles Lodging Tax

Fund for a separate marketing project focused on video storytelling, content creation, and trail

signage. That effort will amplify the visib/rty of Port Angeles'mountain biking opportunities and

drive regionaltourism, complementing the infrastructure investments in this appllcation.

Our work aligns perfectly with the top 5 short term goals in the Olympic Peninsula Tourism

Master Plan and we hope the committee will fund our project. Thank you for your time and

consideration!



Required Supplemental Questions

1. How will the project/program help increase the number of people traveling to

Clattam County for business or pleasure on a trip?

Dry Hill and Colville Trails are two of the most-visited mountain biking destinations on the

Olympic Peninsula, attracting riders, race organizers, and spectators from across the state,

country and beyond.

Togethel these sites generate steady, year-round visitation to our region. With planned logging*

at Dry Hill and wear over time at Colville, the facilities are in need of maior reinvestment. Not

only will investing in our trails attract more visitors to our region, but NOT doing it will result in

loslng current visitors.

The trails at Dry Hill host maior regional events such as the Northwest Cup Downhill Race Series

- a long-standing partner of Top Left and one of North America's largest downhill series - the

Sturdy Dirty Womenb Downhill Race, and the Cascadia Dirt Cup Enduro Race, together drawing

thousands of visitors annuallY.

Additionalty, MicroShuttle, a localmountain bike shuttle servicg operates at Dry Hilloutside of

major event weekends and peak seasons, offering guided riding experiences and year-round

visitor access that further sustains tourism throughout the shoulder months.

Losing many of Dry Hill's existing trails would directly reduce current visitation numbers and

associated lodging tax revenues - reinforcing the urgency of this investment. Rebuilding a

portion of the trails now and being able to offer additionaltrail options at Colville will be crucial

to continue attracting riders to our region while the capacity at Dry Hill is reduced during and

after logging operations.

*tt is important to note that the planned togging has been a known factor since the beginning of

trail-buitding at Dry Hill. Top Lgft Trails and NW Cup collaborate closely with DNR and value the

oppoitunity to build and use trails on DNMCounty land during the interuals between timber sales-

Being able to use the land for decades is well worth tfre rfsk and effort of rebuilding after logging,

and theeconomic impact to the community more than outweighs the cost The land at Dry Hill is,

and will remain, DNR/County property, with the department retalning the right to conduct logging in

the future.



2. How willthe project/program help increase paid overnight accommodation in

Glallam County?

Visitors to Dry Hill and Colville Trails frequently travel long distances and stay in local hotels,

motels, vacation rentals, and campgrounds. Port Angeles'unique sea{evelelevation makes it

one of the few destinations in the United States where riders can ride year-round without

damaging trails, ensuring consistent visitation to our town - and overnight stays - throughout

allfour seasons.

Events like the NW Cup, Cascadia Dirt Cup and Sturdy Dirty are muhiday events that bring

hundreds of guests who stay multiple nights. The revamp of Colville trails will attract families

seeking recreation-friendly lodging, while the Dry Hill rebuild ensures event organtzers continue

hosting multi-day competitions that fill local accommodations.

Given conservative estimates of $208* per visit in economic impact, the races themselves

represent about $600,000 in annual spending from riders that directly supports locallodging

and businesses. Add in spectators and families accompanying the riders, that number is likely

ctoser to $1,000,000. Maintaining and enhancing these trail systems is an investment that pays

for itself many times over.

*Numbers derived from Clallam County Value of Tourism 2023:

https://otympicpeninsula.org/wp-content/uploads/2024/07/2A23-WA-State-County-Tourism-Econornics
-f o r- O ty m p i c- P e n i n sul a-C ounties-Jun e -2 0 24 - pdf

3. How will the projecVprogram encourage visitors to come from a distance

greater than 50 miles, either for the day or for an overnight visit?

Event registration data at Dry Hill shows over 95% of event riders come from more than 50 miles

away. lf we assume the same for only 5% of the daily year-round visitors to Dry Hill, this trail

system attracts over 2,7OO visits from more than 50 miles away annually- Riders regularly come

from all over WA state including Seattte, Bellingham, Snoqualmie, Olympia, Tacoma and beyond,

but more than half come from further away including Oregon, ldaho, Montana, lJtah, Colorado,

California and internationallY.

The Colville revamp will add a new recreational opportunity for families, beginner riders, and

youth programs, expanding the visitor base for the long term. Similar skills parks like Duthie in

lssaquah and the Port Gamble Heritage Park are strong examples of the public appetite for, and

tourism benefits ol family-focused bike parks- The improvements to Colville will attract a wider

audience of visitors traveling more than 50 miles, most of whom stay overnight to ride multiple

trail systems in the region.



4. How will the project/program encourage visitors to come from another

country or state?

Dry Hill has a long history of hosting intemational and out-of-state riders and racers from

Oregon,ldaho, Montana, Colorado, Galifornia, Arkansas, and British Golumbia.The upgraded

Colville Trails willattract both Canadian and out-of-state families seeking diverse recreation

options near Olympic National Park.

Expanding and updating current trail networks provides multiple days worth of varied riding

experiences near Port Angeles. Ensuring we have several days worth of high quality riding

helps convince people to make the trek to our somewhat isolated location and invites them to

stay for longer to ensure they are able to ride all that we have to offer out here.

5. lf the project/program is an event, please provide the name, date(s) and

estimated attendance.

This apptication is not for a specific event but for trails and facilities which enable multiple

tourism-driving events that would not otherwise be here'

Events enabled at Dry Hill in 2025 included:

o Northwest Cup Downhill Race Series (Apral& May): -1,650 racers

r Sturdy Dirty Women's Downhill Race (October ): -200 racers

r Cascadia Dirt Cup Enduro Race: -240 racers

. MicroShuttleseasonal operattons: -600 attendees annually

r year-round recreational use: -7300 mountain bikers, hikers and runners annually based

on daily camera activitY



6. 2026 Tourism-lmPact Estimate

Metric 2026 Estimate
(w/o Cascadia
Dirt Cup)

2025 Actual Methodology

a. Overall attendance at Your
facility

9,886 10,125 Event registration data,
trailcamera activity

b. Number of people who
travel more than 50 miles

2,764 2,979 Registration data, plus an
assumed 57o of users
from camera activity

c. Of the people traveling >50

miles, how many are from
another country or state?

s80 638 25.4Vo of registered event
attendees. Same
proportion applied across
other users

d. Of the people traveling >50
miles, how many stay
overnight in the
unincorporated Clallam
County area?

2,211
overnight
visitors total

1,105
overnight in
unincorporated
Clallam County

2,383
overnight
visitors total

1,191
overnight in
unincorporat
ed Clallam
County

Event registration data.
Same proportion applied
across other users

Given 97% of attendees
come from >50 miles
away, a conservative
assumption is made that
807o stay overnight, and
50% of them stay in
unincorporated Clallam
County

e. Of the people staYing
overnight, how manY staY
in PAID accommodations
in the unincorporated
Clallam County area?

995 1,072 Assumption of 9oo/o



f. Number of paid lodging
room nights resulting from
your activitY

3,979
totalroom
nights

1,990
room nights in
unincorporated
Clallam County

4,289
totalroom
nights

2,145
room nights
in
unincorporat
ed Clallam
County

Average 2-night stays

Note 7; Ihese numbersrepresent riders and registered neers only. One can assume thetourism

impact is significantly higher when accounting for spectators and families accompanying the

riders- Howeve1 since we do not have specific data on accompanying visitors, we have not

accounted for them in the numbers we show here.

Note 2: Ihese numbers represent yisitors to the Dry HIII trail sysfem only. Data from Trailforks

mauntain bike tracking app suggests n e have severa I hundred visifors from outside the county to

our othertrail systems in addition. We have not included those in the lodging numbers since we do

not have data on their overnightpafferns.

7. ls there a host hotel for your event?

Host hotels vary by event; past official hotel partners include Red Lion Hotel, and event

organizers have specifically recommended county lodging like Elwha RV Park and ESP in

addition to localAirbnbs in their marketing'

8. Describe the prior success of your event/activity/facility in attracting tourists.

Dry Hill has been a reglonal mountain biking hub for decades, hosting the NW Cup since 2008-

Colvilfe Trails and its pump track, built by Top Left Trails Co-op in2O17-2O19, have become a

central gathering point for youth riders, families, and beginners. Data from riders using the

Trailforks app shows increased use year over year'

These two cornerstone trail systems attract thousands of visitors to our region each year. ln

2111,events at Dry Hill alone attracted almost 3,000 visitors from further than 50 miles away,

including riders from 14 different US states and more than 100 riders from British Columbia.



9. Describe your target tourist audience (location, demographics, etc.)

. primary audience: Mountain bikers, downhill racers, and outdoor recreationists of all

ages
r Family audience: Parents and chlldren seeking accessible, fun riding environments

r Locations: Seattle, Bellingham, Olympia, Snoqualmie, Tacoma, Olympia, Oregon, Victoria

B.C.

r Events audience: Competitive racing communities from across the nation, including

women's and youth downhill

These audiences are active travelers who spend on lodging, dining, outdoor gear and local

recreation during multi-day visits. They typically do not travel alone so their economic impact is

multiplied by travel partners, families and spectators.

10. Describe how you will promote your event/activity/facility to attract tourists

port Angeles and Top Left Trails are starting to build a reputation for the world class bike trails

we have out here. Our team is ont participating in mountain bike races across the state and

continuously spreading the word and bringing more riders out our way.

Specific promotion includes:

. partnerships with race organizers (NW Cup, Sturdy Dirty, Cascadia Dirt Cup and

MicroShuttle), other trail organizations (Evergreen Mountain Bike Alliance and Vancouver

lsland based organizations) and race teams and brands (Specialized, Transition etc).

r partnerships with local businesses (Sound Bikes & Kayaks, Lincoln Park Grocery Wander

Fuca Coworking), and other outdoor recreation-focused businesses who take folks out

on our trails.
. Booth presence at relevant events (BANNF Film Festivalat Field Hall)

. Social media campaigns showcasing progress and features of our trails (YouTube

Channel, lnstagram, Facebook)
. Trailforks listings, trail reports and content updates

r Outreach to Visit Port Angeles and Clallam County Tourism for collaboration

opPortunities
r New video and photo content from ourtrails (through the separate City of Port Angeles

marketing Project)



11. Describe how the event/activity/facility will help promote lodging

establishments, restaurants, and businesses located in the unincorporated area

of Clallam County.

Outside visitors using our trails typically stay for a couple nights, dining locally and shopping at

nearby stores and using local bike shops. Our trail networks are one of few that can handle

year-round use which directly drives spendlng at lodging establishments, restaurants, grocery

stores, and service businesses outside of the peak tourist season.

Top Left Trails and our major event partners regularly utilize and recommend locat businesses

for services at events, including food vendors (Frugals, Gypsy Coffee, Little Devil's, BBQ, Get

Going Grill, Lincoln Park Grocery Yodelin), security and medicalteams (Norpoint Security),

facilities (Bill's Plumbing & Sanikan), printing (Bailey Signs & Graphics) and bike services (Sound

Bikes & Kayaks).

12. Areyou applying for Lodging Tax funds from another community?

yes. We are applying for $11,345 from the City of Port Angeles Lodging Tax Fund for a separate

project specifically aimed at promoting our region to mountain bikers.

That application focuses on content creation, video footage, and trailsignageto highlight Port

Angeles as a premier mountain biking destination. lt is independent from the rebuild projects

described in this application and will not affect their scope or funding, but will enhance the

overall impact by drawing greater visitor attention to both the Dry Hill and Colville Trails sites.

13. What is the overall budget for your evenVactivity/facility? What percent of

the budget are you requesting from Clallam Gounty Lodging Tax Fund?

Total Annual Budget $108,4i18
Requestfrom Glallam Gounty Lodging Tax Fund: $80,000 (14%)

We are a smalt, entirely volunteer-run organization with no paid staff. At Top Left, volunteers do

it all-design and build trails, run social media, maintain and store tools, create marketing

materials, manage finances, fundraise, develop and maintain website content host work parties,

and writb grant apPlications.

Because so much of our work is driven by unpaid labori the true value of what we do isn't fully

reflected in our budget numbers. That's why our LTAC funding request represents a significant



portion of our total-an $80,000 contribution from lodging tax funds would be absolutely

essential to expanding our capacity and rebuilding these trail facilities.

Summarized Project Budget:

An itemized budget detaiting the planned use of these funds, and a copy of the organization'sfull

annual budget is provided later in this application package.

14. Please describe your plans for securing the remainder of the funds

necessary to complete your evenvactivity/faci lity.

The LTAC funding will be supplemented by a combination of funding and work by the WA DNR

Recreation Dept. At the completion of logging activities, the DNR plans to build a much needed

parking irea at Dry Hill to support the current and future use of the trail system.

Additional resources include a significant amount of volunteer labor and in-kind donations along

with private donations and community fundraising.

Top Left Trails is fully committed to rebuilding our world-class trail systems and continuing to
expand riding opportunities across the Peninsula, regardless of funding. Howevel the reality is

thatwithout support from lodging tax funds, we'll be relying on volunteer labor and doing it all by

hand -as we always have- which would likely mean that restoring Dry Hillto its current

capacity level would take us at least another decade and large race partners would likely have to
take their events elsewhere in the meantime.

We hope the committee sees the value in supporting this project to start rebuilding now; we

stand ready to roll up our sleeves and get going!

Thank you for your time and willingness to read this long application in its entirety!

Item Gost Funding Source

Dry HillTrail Rebuild (3 trails) $60,000 Lodging Tax Funds

Colville Trail Repairs and
Pump Track

S2o,ooo Lodging Tax Funds

Total $80,000



Top Left Trails Co-op

Annual Budget

Accounts affected by County LTAC Funds highlighted in yellow

Revenue

Donations
Grants

Events

Services & Other

Total Revenue

Expens€s

Advertising & Marketing

Bank Charges & Fees

Direct Expenses - Events

Meals & Entertainment

Travel & Transportation

Software & Supplies

Taxes, Permits & Licenses

Tools & supplies (inel stoiage & niaintcnanec)

Tralls - Equipment & Supplles

Trails - Labor

Payroll

lnsurance

Legal & Professional Services

Qther

Total Expenses

Openting Profit {[ors)

-*,

9,725

92,345

6,295

0

$80,000 LrAc
(Countyl

Stt 345 rrAt(
(crtyl

91,345

9,725

L{n0
6,295

0

10&36s

12,145

511

3,082

3,000

250

800

150

fO,tO0

27,29O

42,2n
2,75dt

5,000

o

810

91,345

1900
22,794

40,250

2,750

4,500

11,345

2,7OO

500

610

17,o20

8{n
511

3,082

300

250

30{,

150

4soo
4500
2,(X)0

0

500

0

200

1Z(B310&438 91,345

0 (731l73l

l\rrrrrral []trrlgttt
wrtht"rut llA(
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Top teftTnils Co-op

Itemized Budget - ITAC Funds

Revenue

LTAC Funds - Clallam County

Total Revenue

Erpenses
DryHlll

Equipment Transportatlon

Equipment hental

Equipment Operator

Fuel

Meals

Colvllle

Eq ui pment Tra nsportation

Equipment Rental

Equipment Operator

Fuel

Meals

Ntrs

Delivery fee - Transportlng machinery tofrom Dry Hill

Excavator - 2 months rental incl insurance and tax

212 hrs at prevailing wage including payroll tax and employee expenses

Diesel and gas for machinery

Food and drink for G7 community work parties

Deliveryfee - Tnnsporting machinery tofrom Cohille

Ercavator - I month rental incl insurance and tax, Sanikan rental 12 months'

110 hrs at prevailing wage including payroll tax and employee expenses

Diesel and gas for machinery

Food and drink for 3 community work parties

Mikao Multiquip MVC64VH Plate Compactor. Two STIHL MSA 300 C-O Battery Chainsaw

STIHL AP 500 5 Lithium-lon Batteries. Makita battery grease gun for ercavator

maintenance. Hand tools and consirmables {chain saw chains, grease, gloves, towels etc)'

General Liability annual insurance required for projects

Accou nting, su rveyi ng, rg porting, payrol I softwa re

Miscellaneous

shared costs - Dry Hlll & colville
Equipment Purchases

Tools, Supplies & Consumables

lnsurance

Admin & Payroll

Other

Total Expenses 80,0m

2A2G

Amount %61
totel

80,000 100%

9':,;

ai)

';:,'ti,

80,000

)i;,

Ttti

:.-i'14

2-r''.

V",'o

7';,;,

1..',!,;

s,Eo

5,900

4,500

3,250

510

1,5@

5,240

13,750

500

1,200

1,s{xt

7120{,

24SOO

1,500

1,500
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STATES OIr { **.O

Wusltingfon
Secretary of State

I, STEVE 11 HOBB$ Secretary of State of the State of Washington and custodian of its seal'

hereby issue this

CERTIFICATE OF' EXISTENCE

OF

TOPLEFT TRAILS CG.OP

I CERTIfY that the records on file in this of;fice show ttrat the above named entity was formed under the laws of the

State of Washington and that its public organic record was filed in Washington and became effective on 0810712017-

I FURTHER CERTIFY that the entity's duration is Perpetual, and that as ofthe date ofthis certificate, the records

of the secretary of State do not reflect that this entity has been dissolved.

I X'URTHER CERTI1'Y that all fees, interes! and penalties owed and collected through the Secretary of State have

been paid.

I F'IIRTHER CERTIF"r that the most recent annual report has been delivered to the Secretary of State for filing and

that proceedings for administrative dissolution are not pending.

lssued Date: O9 124/2025
[IBI Number: 604 157 247

Given under my hand and the Seal of the State

of Washington at Olympia, the State Capital

fuR//t*
Steve R. Hobbs, Secretary of State

Date Issued: 09/24/2025r88s

s'lA
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@
WASHIilGTOil
Secretary of State

Corporations & Charltles Dlvislon

Filed
Secretary ofState

State of Washington
Date Filed: 0312812025

Effective Date: 03 128 / 2025

UBI #: 604 ls1 247

Annual Report

BUSINESS INFORMATION

Business Name:
TOPLEI-TTRATLS CG.OP

UBINumbor;
644 fi1247
Business Type:
WA NOI\IPROTryT CORPORATION

Business Stahs:
ACITVE

Principal Office Street Address:
tl2 E 7TH ST, PORT ANGELES, WA, 983624112, UNTTED srATEs

Principal Offrce Mailing Address:
8r2 E 7TH ST, PORTANGELES,WA,9E362{412, Ul\tlrED STATES

Expiration Date:
oEBtno26

Jurisdiction:
UNTTED STAITS, WASHINGTON

Formdior/Registralion Date :

08to7t20t7

Period of Dur*ion:
PERPETUA.L

Inastive Date:

Ndure of Business:

NOI\PROIIIT RECREATIONAL MOINI'TIAIN BIKO TRAIL BUILDING ORGAIIIZAIION

NONPROFIT GROSS RF/ENUE CERTIFICATION

Per RCW 24.03A.960 does the Nonprofit certify that its total grcss revenue in the most recent fiscal year was loss than $5ffi,000? - Ycr

NONPROFIT CORPORATION'S EIN

Nonprofit EIN : 82-2&19536

REGISTEREDAGENT RCW23.95.410

This document is a public recmd. For morc informatioa visit g!U4!9!,ly3.g0fl$mlffAlip;$

MeilingAddrtrsRcgirtcred Agcnt
Namc

StrcctAddrers

Wort Onler #: 2025m2&n2342t6 - I
Rceived lhtc: 032MD25
Amoutt Rccclvcd: $20.fl1



TOPLEFTTRAILS
co-oP

PRINCIPAL OFFICE

8r2 E 7TH SI PORTANGELES, WA, 98362-6412,

UNITED STATES

8f2 E 7TH SI PORTANGELES,WA,98362-il12,
I.JNITED STATES

Phone:

E31501-5E59

Email:
MARTANNECOI\DRUP@GMATLCOM

StreetAddress:
812 E ?TH ST, PORTANGELES, WA, 9&162{412, USA

MailingAddress:
8r2 E TTIr ST, PORTANGELES,WA,983624412, USA

GOVERNORS

Tiilc

GOVERNOR

NATURE OF BUSINESS

Typc

INDIVIDUAL

EntityNamc First Nrme

MARIANNE

Lest Nrmc

CONDRT]P

r NONPROFIT RECREATIONAL MOIINTAIN BIKE TRAIL BUILDING ORGAI'IIZAIION

REPORTING GHANGES FOR THE CHARIIABLE NONPROFIT CORPORATION

Does the Nonprolit Corporation meet exemptions of reportfug as outlined in RCW 24.03A.075f1 - Yes

CONTROLLING INTEREST

l. Does this entity own (hold title) real property in Washington, such as land ot buildings, including leasehold improvements?

-No
2. In the part 12 rnonthr, has there been a transfer of at least l&2/3 percent of the ownership, stoclt, or other financial interest in the €ntity?

-No
a. If"Yes",inthepaot36monthghastherebeonatransferofconfrollinginterest(50percentorgreater)oftheownership,stock,orother

frnancial interest in the entity?
-No
3. If you answered "Ycs" to question 24 has a contolling interest hansfer retum been filed with the Deparbnent of Revenue?

-No

You must submit a Controlling Interest Transfer Return form if you answered "5res" to questions I rnd 2a

Failure to report a Controlling Interest Transfbr is subject to penalty provisions ofRCU/ 82.45.220.

For more information on Contmlling Intcnst, visit 5441y4!gggg9v/Rbgt

RETURN ADDRESS FOR THIS FILING

Attention:
MARIAI\INECONDRTJP
Email:
MARIAITII\TECONDRUP@GMAIL.COM
Address:
812 E 7Tr{ ST, PORTANGET,ES,WA,9t3524412, USA

UPLOAD ADDITIONAL DOCUMENTS

Do you have additional documents to upload? - No

Work Order #: 2025{132E002it42ff - f
Rcccived Drtc: 032E12025
ADoutta Rccaived: 320.U)

This documcnt is a public rcord. For more infomation visit:g44€Sg1!S,BSyli0qUE1111g



AUTHORIZED PERSON

Ef I am an audroriaed person.

PersonT!4e:
ENIITY

FirstNamo:
.rDssIcA

LastName:
DERNY

EntityName:
TOPLET"TIRAILS CGTOP

fitle:
INEAST]NER

El mi* Oo"urent is heroby executcd rmderr penalty of law and is to ths bost of my tnowlo gg tsuo ard cor€ct.

Ilisrdpa{oft ii i publio rcofi . For morc inforoatim usit rvww.sos.wa.So{@dal$ Worl Ordc#: 20illl03iltlXl234fl6 - 1
Rrtrlvcd Dlf : lFlLuil0lS
Almlt Rcccivcd: Str0.lXl



Mountain Bike Trail Map - Port Angeles
Golville Trails and Dry Hitl highllghted
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U
Mountain Bike Trail Map - Dry t1 Dry Hill Logging Ptans:

The map shows an

overview of existing traits
at Dry Hil.t.

Traits within the red tines

witt be lost in the
upcorning thinning.

A narrow section of trails
in the center corridor wit[
be preserved. These are
hightighted with btue
background.

''-;



Docusign Envelope lD: A3FDF88D-D71 D4E3E-9517-E08A76268007

DEPARTilEITIT OF
NATURAL RISOONCES

OLYHPIC RECION
411 TTLUCUM LANE
FORKS WA 9833I

360.374.2800
OLYMPIC.REGION@DNR,WA.GOV
WWW,DNR.WA.GOV

October 9,2025

Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Office
223East 4th Street, Suite 4
Port Angeles WA 98362-3015

Subject: Letter of support for Top Left Trail Co-Op

Dear Members of the Lodging Tax Advisory Committee:

I am writing on behalf of the Washinglon State Department of Natural Resources (DNR) to express our
support for the Top Left Trail Co-Ops'(TLTC) proposal to build and maintain recreational trails at the
Dry Hill Mountain Bike Area (DHMBA).

The DNR manages land for multiple uses across several landscapes within Clallam County. Over the next
few years, a variable density thinning harvest that improves forest health while generating revenue for
county beneficiaries, will impact the mountain bike trails at Dry Hill. These grant funds will facilitate
upgrades and reconstruction efforts to enhance safety, trail resiliency, and the overall experience for
recreationalists post-harvest.

TLTC has been a reliable Adopt-a-Trail partner for over seven years (60-103315).They constructed and
continue to maintain the Colville Trail System and have recently expanded their reach to include the
DHMBA. Their board and volunteer members have displayed a high level of professionalism and
dependability throughout the years. We lbel strongly that they would utilize these funds in the combined
interests of DNR, Clallam County and recreationists at DHMBA.

Please understand that any activities occurring on DNR managed lands cannot negatively impact
Trust beneficiaries. TLTC will need to work closely with DIrtR to implement these funds in a
manner that is consistent with our Trust mandate.

Thank you for the opportunity to voice our suppoi for this important project.

Sincerely,

bs

{Mfian t,tlr.(ls

William Wells
Olympic Region Manager



OUR MISSION:

0

TOP TEFTTRAITS

Top left Troils designs, builds ond mointoins enduring
mountoin bike troils in ond oround Port Angeles, WA.

Our troils ore built by ond for the community, ond we
colloborote closely with locologencies to enhonce
occess, promote stewordship ond foster respect for
the unique londscope of the Olympic Peninsulo.

I Our purpose is to promote mountoin biking by
developing ond mointoining troils thot support o low
impoct use ond core for the unique forests of the north
Olympic Peninsulo. Through honds-on troil work,
odvococy, ond educotion we oim to creote occessible
ond responsible troilsystems thot inspire o lifelong
love of the outdoors ond strengthen connections
between riders, volunteers, ond locol commu nities.

0 is + Y;1s. of new troils built
14,000+ Volunteer hours of new troildevelopment

4800+ Volunteer hours on troil mointenqnce

@
a
(D
I

VISIT OUR WEBSITE

www.toplefttroi ls.org

GOHTACT US

i nfo6utoplefttro i ls.org

DONATE
www.toplefttro i ls.org /Oonqte

Top Left Troils co-op
is o 501c3 nonprofit
orgonizotion.
Donqtions ore tox
deductible.

OUR PURPOSE:

STATS GOALS:

rl\
TOP LEIT TRAILS

t
(



TOP LEFT TRAIT PLANS 2026 - 2027

coLvlLtE

rl:1

'SAr

PHASE ONE : BEGINNER SKILLS

yr Desrgned for beginner rlountoin bikers, tl-tis phose wrll re-envision the Colville purnp trock olrd

include o network of gentle-grocie flow troils to help kicls ond {omilies build foundqtionol n-rourrtoin

biking skills in q sqfe cncl forgiving envirotrment.

PHASE TWO : INTERMEDIATE SKILLS

V, Suitoble for riders wlro hove mostcrecl green troils ond ore reody to explore more technicol terroin, this

phose will focus on troils for intermecliote rioers thot include rollqble, sn-rqll to nrecliunr obstocles like

rocks ond roots, geltle benns orrcl sections to help build conf idence ond leortr lrow to rnointoitr speed

ond rhythm on o trqil

PHASE THREE: ADVANCED JUMP LINE

i7 Fecrtrrrinq lorqe, chollerrging feotures like big gop jumps oncl step-ups, this phose is georecl towclrd

oclvorreecl riclers who wont to rnoster trick opportunities like whips oncl spir.rs, whiclr reqtrire o high-

level of skills, confidenr:e oncl precise colltrol.

i;-:.:j1:r-:i;:-.'i'i - . .];;-,..-.,*-. .

*:i* *i€ :ff

yr Rebr-rilcling up to three key downlrill mountoin bike troils lost to logging octivities. Assist DNR in

DNR is committing sonle resources ot Dry Hill, but the bulk of the troil rebuilds will be ol-l the shor-rlders

of Top Lcft ctnd willing volunteers.

DRY HILL

THE ZOO

@
(D

VISITOURWEBSITE
www.toplef ttro ils.org

CONTACT US

i nfo @toplef ttroils.org

Top Left Troils Co-oP is o 501c3

nonprof it orgonizotion.
Donotions qre tox deductible,

a
DONATE

Two new troilsl
A bh.re, f lowy furr troil following the some topogrqphy os the existing Newt troil.

A block loomer creoting o nlLtch r.reeded connector between two key sections of troils ot Kelly Peok.

{

{l}
TtlP LEF

www.topleft troils.org/donote

.i+i-



Top Left Traits Booth at BANFF Film Festival
;t
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AGENDA ITEM SUMMARY 

,IAN I 2 2ij;iJ

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: L-1-2-26

REGULAR AGENDA X Meeting Date: L-2o-26

Required originals approved and attached? fl
Will be provided on:

X
Item Summary:x
n cattfor Hearing
n Resolution
n Oraft Ordinance
Documents exempt from public

Contract/Ag reement/MOUxx
Proclamation
Final Ordinance
re attached: n

Contract # 19925.26.026
! Budget Item
E ottrer

n
n

disclosu

Executive summary:
Personal Services Agreement with Port Angeles Waterfront Center - Field Hall in the amount of

$32t,164 for 2026 Hotel/Motel Tax Funds.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is E contrait and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? X
$32t,t64

ReCOmmgnded actioni (ooes the Board need to act? If so, what is the department's recommendation?)

Please review and sign,

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randy Johnson

Relevant Departments: Board of Commissioners

x Work Session Meeting - Submit 1 single sided/not stapled copy Port Angeles Waterfront Center Field Hall L-20-26
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, e)t 2256



PERSONAL SERVICES AGREEM ENT

Contract Number: L9925,26.O26

THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Port Angeles Waterfront Center dba Field Arts & Events Hall

Address: 201 W Front St, Poft Angeles, WA 98362

Phone No: 360-504-2234

(hereinafter called "Contractor").

This Agreement is comprised of:

X Attachment A - Scope of Work

X Attachment B- Compensation

X Attachment C - General Conditions

X Attachment D - SpecialTerms and Conditions

V Attachment E - (specify) - LTAC application

copies of which are attached hereto and incorporated herein by this reference as if fully set fotth.

The term of this Agreement shall commence on the 1't day of January 2026 and shall, unless terminated as
provided elsewhere in the Agreement, terminate on the 3lst day of December 2026.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 2026.

Hall CLALLAM COUNTY

Steven Raider-Ginsburg
Title: Executive Director

p"1". January 6

Loni Gores, MMC, Clerk of the Board

Originals:BOCC
Vendor
Initiating Department

Copies: 5

Mike French, Chair

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY

2&6

ATTEST:



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK

The lodging tax grant will be used to assist with the funding fgr P-o{ Ange.les Waterfront Center - Field Arts

and fve-ntittall tb support operations. See ATTACHMENT E for full details of the funding request.

ATTACHMENT A Page I



1. Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed

fee of g321,164 for the completed work set forth in Attachment A, Payments for completed tasks shall be

made no more frequently than ! monthly; I quarterly; lsemi-annually; [annually; n at completion

of project; X other (specify) One payment in the amount of $32t,164 to be paid when the contract is fully
executed.

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

OR

n U. XOUnLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position HourlY Rate

Payments for completed tasks shall be made no more frequently than ! monthly; lquarterly; Esemi-
annually;
E annually; nat completion of project; n other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sough$ estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of
($ ) for the completed work set forth in Attachment "A"'

DOLLARS

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,

telephone, computer, copiers and the like.

OR

n U. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,

copiers and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business,

OR

E c. Other (specify)

ATTACHMENT B Page 1
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2

PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENERAL CONDITIONS

Scope of Contractor's Services. The Contractor agrees to provide to the County services and any

materials set forth in the project narrative identified as Attachment A during the agreement period. No

material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

Accountino and Payment for Contractor Services. Payment to the Contractor for services rendered

under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment B,

the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor in

the performance of this contract,

The County shall compensate the Contractor through the County voucher system for the Contractor's

service pursuant to the fee schedule set forth in Attachment B'

Deleoation and Subcontracting. Contractor's services are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the express

and prior written approval of the County Project Manager'

3

4. Indeoendent Contractor. The Contractor's services shal

independent contractor and nothing herein contained shal

employer/employee or master/servant,

I be furnished by the Contractor as an
I be construed to create a relationship of

The Contractor acknowledges that the entire compensation for this Agreement is specified in Attachment
B and the Contractor is not entitled to any county benefits including, but not limited to: vacation pay,

holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other rights or privileges

afforded to Clallam County employees. The Contractor represents that it maintains a separate place of
business, serves clients other than the County, will report all income and expense accrued under this
contract with the Internal Revenue Service on a business tax schedule, and has a tax account with the
State of Washington Department of Revenue for payment of all sales and use and Business and

Occupation taxes collected by the State of Washington'

In the event that either the state or federal government determines that an employer/employee or

master/servant relationship exists rather than an independent contractor relationship such that Clallam

County is deemed responsible for federal withholding, social security contributions, workers

compensation and the like, the Contractor agrees to reimburse Clallam County for any payments made

or required to be made by Clallam County. Should any payments be due to the Contractor pursuant to
this Agreement, the Contractor agrees that reimbursement may be made by deducting from such future
payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee or
master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be

entitled to any benefits which Clallam County provides to its employees'

5, No Guarantee of Emplovment. The performance of all or part of this contract by the Contractor shall

not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any

employment of the Contractor or any employee of the Contractor or any subcontractor or any employee

of any subcontractor by the County at the present time or in the future.

6. Regulations and Reouirements, This Agreement shall be subject to all federal, state and local laws,

rules, and regulations.

ATTACHMENT C Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT C

7. Right to Review, This contract is subject to review by any federal or state auditor. The County shall

have the right to review and monitor the flnancial and service components of this program by whatever
means are deemed expedient by the County Project Manager. Such review may occur with or without
notice, and may include, but is not limited to, on-site inspection by County agents or employees,

inspection of all records or other materials which the County deems pertinent to the Agreement and its
performance, and any and all communications with or evaluations by service recipients under this
Agreement. The Contractor shall preserve and maintain all financial records and records relating to the
performance of work under this Agreement for three (3) years after contract termination, and shall

make them available for such review, within Clallam County, State of Washington, upon request, during

reasonable business hours.

8. Modifications, Either party may request changes in the Agreement. Any and all agreed modifications

shall be in writing, signed by each of the parties'

9. Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the beneflt of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage

prepaid, terminate the contract, and at the County's option, obtain performance of the work elsewhere.

If the contract is terminated for default, the Contractor shall not be entitled to receive any further
payments under the contract, Any extra cost or damage to the County resulting from such default(s)
shall be deducted from any money due or coming due to the Contractor. The Contractor agrees to bear

any extra expenses incurred by the County in completing the work, including all increased costs for
completing the work, and all damage sustained, or which may be sustained by the County by reason of
such default.

If a notice of termination for default has been issued and it is later determined for any reason that the

Contractor was not in default, the rights and obligations of the parties shall be the same as if the notice

of termination had been issued pursuant to the Termination for Public Convenience paragraph hereof.

10. Termination for Public Convenience. The County may terminate the contract in whole or in part

whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor shall

be entitled to payment for actual work performed for completed items of work, An equitable adjustment
in the contract price for partially completed items of work will be made, but such adjustment shall not
include provision for loss of anticipated profit on deleted or uncompleted work, Termination of this
contract by the County at any time during the term, whether for default or convenience, shall not

constitute a breach of contract by the County'

11, Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not

appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue to
the County in the event this provision applies.

12. Termination Procedure. The following provisions apply in the event that this Agreement is terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the effective date of
termination and shall comply with all reasonable instructions contained in the notice of termination,
if any.

(b) The Contractor shall provide the County with an accounting of authorized services provided through
the effective date of termination'

ATTACHMENT C Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT C

(c) If the Agreement has been terminated for default, the County may withhold a sum from the final
payment to the Contractor that the County determines necessary to protect itself against loss or
liability.

13, Defense and Indemnitv Aqreement, The Contractor agrees to defend, indemnify and save harmless the
County, its appointed and elected officers, agents and employees, from and against all loss or expense/

including but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs

by reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of personal or bodily injury, including death at any time resulting

therefrom, sustained by any person or persons and on account of damage to property including loss of
use thereof, whether such injury to persons or damage to property is due to the negligence of the
Contractor, his/her subcontractors, its successor or assigns, or its or their agent, servants, or employees,

the County, its appointed or elected officers, employees or their agents, except only such injury or
damage as shall have been occasioned by the sole negligence of the County, its appointed or elected

officials or employees. It is further provided that no liability shall attach to the County by reason of
entering into this contract, except as expressly provided herein'

14. Industrial Insurance Waiver, With respect to the performance of this Agreement and as to claims

against the County, its appointed and elected officers, agents and employees, the Contractor expressly

waives its immunity underTitle 51 of the Revised Code of Washington, the Industrial InsuranceAct, as

now or hereafter amended, for injuries to its employees and agrees that the obligations to indemnify,

defend and hold harmless provided in this Agreement extend to any claim brought by or on behalf of
any employee of the Contractor. Along with the other provisions of this Agreement, this waiver is
mutually negotiated by the parties to this Agreement,

15. Venue and Choice of Law. In the event that any litigation should arise concerning the construction or
interpretation of any of the terms of this Agreement, the venue of such action shall be in the courts of
the State of Washington in and for the County of Clallam. This Agreement shall be governed by the law

of the State of Washington.

16. Withholdinq Pavment. In the event the County Project Manager determines that the Contractor has

failed to perform any obligation under this Agreement within the times set forth in this Agreement, then

the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager determines

that such failure to perform has been cured. Withholding under this clause shall not be deemed a

breach entitling Contractor to termination or damages, provided that the County promptly gives notice

in writing to the Contractor of the nature of the default or failure to perform, and in no case more than

ten (10) days after it determines to withhold amounts otherwise due. A determination of the County

Project Manager set forth in a notice to the Contractor of the action required and/or the amount required

to cure any alleged failure to perform shall be deemed conclusive, except to the extent that the
Contractor acts within the times and in strict accord with the provision of the Disputes clause of this
Agreement. The County may act in accordance with any determination of the County Project Manager

which has become conclusive under this clause, without prejudice to any other remedy under the
Agreement, to take all or any of the following actions: (1) cure any failure or default, (2) to pay any

amount so required to be paid and to charge the same to the account of the Contractor, (3) to set off
any amount paid or incurred from amounts due or to become due the Contractor. In the event the
Contractor obtains relief upon a claim under the Disputes clause, no penalty or damages shall accrue to
the Contractor by reason of good faith withholding by the County under this clause.

17. Riohts and Remedies, The duties and obligations imposed by this Agreement and the rights and

remedies available hereunder shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available bylaw'

ATTACHMENT C Page 3



PERSONAL SERVICES AGREEMENT ATTACHMENT C

18. Contractor Commitments. Warranties and Representations. Any written commitment received from the

Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise specifically

provided herein with reference to this paragraph, Failure of the Contractor to fulfill such a commitment

shall render the Contractor liable for damages to the County. A commitment includes, but is not limited

to any representation made prior to execution of this Agreement, whether or not incorporated elsewhere

herein by reference, as to performance of services or equipment, prices or options for future acquisition

to remain in effect for a fixed period, or warranties'

19. Patent/Cooyright Infringement. Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including

but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by reason

of any and all claims and demands upon the County, its elected or appointed officials or employees for

damages because of the Contractor's alleged infringement on any patent or copyright. The Contractor

will pay those costs and damages attributable to any such claims that are finally awarded against the

County, its appointed and elected officers, agents and employees in any action, Such defense and

payments are conditioned upon the following:

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County the

right to continue using the information, in the event such claim of infringement, is made, provided

no reduction in performance or loss results to the County.

20 Disputes:

(a) General. Differences between the Contractor and the County, arising under and by virtue of the

contract documents shall be brought to the attention of the County at the earliest possible time in

order that such matters may be settled or other appropriate action promptly taken. The records,

orders, rulings, instructions, and decision of the County Project Manager shall be final and

conclusive thirty (30) days from the date of mailing unless the Contractor mails or otherwise

furnishes to the County Administrator a written notice of appeal, The notice of appeal shall include

facts, law, and argument as to why the conclusions of the County Project Manager are in error.

In connection with any appeal under this clause, the Contractor and County shall have the

opportunity to submit written materials and argument and to offer documentary evidence in

support of the appeal. Oral argument and live testimony will not be permitted. The decision of
the County Administrator for the determination of such appeals shall be final and conclusive'

Reviews of the appellate determination shall be brought in the Superior Court of Clallam County

within fifteen (15) days of mailing of the written appellate determination, Pending final decision

of the dispute, the Contractor shall proceed diligently with the performance of this Agreement and

in accordance with the decision rendered'

(b) Notice of Potential Claims, The Contractor shall not be entitled to additional compensation or to
extension of time for (1) any act or failure to act by the County Project Manager or the County, or
(2) the happening of any event or occurrence, unless the Contractor has given the County a written

Notice of Potential Claim within ten (10) days of the commencement of the act, failure, or event
giving rise to the claim, and before final payment by the County. The written Notice of Potential

Claim shall set forth the reasons for which the Contractor believes additional compensation or

extension of time is due, the nature of the cost involved, and insofar as possible, the amount of
the potential claim. Contractor shall keep full and complete daily records of the work performed,

labor and material used, and all costs and additional time claimed to be additional.
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(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional compensation, or

extension of time, unless within thirty (30) days of the accomplishment of the portion of the work

from which the claim arose, and before final payment by the County, the Contractor has given the

County a detailed written statement of each element of cost or other compensation requested and

of all elements of additional time required, and copies of any supporting documents evidencing the

amount or the extension of time claimed to be due.

21. Ownership of Items Produced. All writingsf programs, data, art work, music, maps, charts, tables,

illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor

and/or its consultants or subcontractors, in connection with the peformance of this Agreement shall be

the sole and absolute property of the County and constitute "work made for hire" as that phrase is used

in federal and/or state intellectual property laws and Contractor and/or its agents shall have no

ownership or use rights in the work.

22. Recoverv of Pavments to Contractor, The right of the Contractor to retain monies paid to it is contingent

upon satisfactory performance of this Agreement, including the satisfactory completion of the project

described in the Scope of Work (Attachment A). In the event that the Contractor fails, for any reason/

to perform obligations required of it by this Agreement, the Contractor may, at the County Project

Manager's sole discretion, be required to repay to the County all monies disbursed to the Contractor for

those parts of the project that are rendered worthless in the opinion of the County Project Manager by

such failure to perform.

Interest shall accrue at the rate of 12 percent (L2Vo) per annum from the time the County Project

Manager demands repayment of funds'

23. Project Approval, The extent and character of all work and services to be performed under this

Agreement by the Contractor shall be subject to the review and approval of the County Project Manager'

For purposes of this Agreement, the County Project Manager is:

Name: Clallam County

Title: Board of Commissioners Office and Finance Depaftments

Address: 223 Easl4th Street, Port Angeles, WA 98362

Telephone: 360-417-2256 and 360-417-2382

E-mail: loni.oores@dallamcountvwa.qov and Eleanor.Hill@clallamcounWwa'qov

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done

shall govern subject to the Contractor's right to appeal that decision as provided herein.

24, Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,

creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensoryf mental or physical handicap'

25. Subcontractors. In the event that the Contractor employs the use of any subcontractors, the contract

between the Contractor and the subcontractor shall provide that the subcontractor is bound by the
terms of this Agreement between the County and the Contractor. The Contractor shall insure that in all

subcontracts entered into, Clallam County is named as an express third-par[y beneficiary of such

contracts with full rights as such'
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26. Third ParW Beneficiaries. This agreement is intended for the benefit of the County and Contractor and

not for the benefit of any third pafties.

27. Standard of Care. The Contractor shall perform its duties hereunder in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession as Contractor currently
practicing under similar circumstances. The Contractor shall, without additional compensation, correct

those services not meeting such a standard.

28. Time is of the Essence, Time is of the essence in the performance of this contract unless a more specific

time period is set forth in either the Special Terms and Conditions or Scope of Work.

29. Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement, except

service of process, any notices shall be given by the Contractor to the County Project Manager. Notice

to the Contractor for all purposes under this Agreement shall be given to the person executing the
Agreement on behalf of the Contractor at the address identified on the signature page.

30. Severabilitv. If any term or condition of this contract or the application thereof to any person(s) or

circumstances is held invalid, such invalidity shall not affect other terms, conditions or applications which

can be given effect without the invalid term, condition or application, To this end, the terms and

conditions of this contract are declared severable'

31. Precedence. In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b) Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C)'

32. Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach. No term or condition of this contract shall be held to be waived, modified or
deleted except by an instrument, in writing, signed by the parties hereto'

33. Attorney Fees, In the event that litigation must be brought to enforce the terms of this agreement, the
prevailing party shall be entitled to be paid reasonable attorney fees'

34. Construction. This agreement has been mutually reviewed and negotiated by the parties and should
Ue given a fair and reasonable interpretation and should not be construed less favorably against either
party.

35. Survival. Without being exclusive, Paragraphs4,7,13-19, 2t-22and 31-35 of these GeneralConditions
shall survive any termination, expiration or determination of invalidity of this Agreement in whole or in
part. Any other Paragraphs of this Agreement which, by their sense and context, are intended to survive
shall also survive.

36. Entire Agreement. This written contract represents the entire Agreement between the parties and
supElrsedes any prior statements, discussions or understandings between the parties except as provided
herein.
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SPECIAL TERMS AND CONDITIONS

X 1. Reporting. The Contractor shall submit written progress repofts to the County Project Manager as

set forth below:

tr With each request for payment.

n Monthly.

n Quarterly.

n Semi-annually.

X Annually.

n Project completion.

n other (specify):

Progress reports shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect the
Contractor's ability to meet project objectives or time schedules together with a statement of action

taken or proposed to resolve the situation. Reports shall also include recommendations for changes

to the Scope of Work, if any. Payments may be withheld if reports are not submitted.

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage insurance
with companies or through sources approved by the state insurance commissioner pursuant to
RCW Title 48, as now or hereafter amended. The County, its appointed and elected officials, agents

and employees, shall be speciflcally named as additional insureds in a policy with the same

company which insures the Contractor or by endorsement to an existing policy or with a separate

carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the following
coverages shall be provided:

X CoMPREHENSIVE GENERAL LIABILITY:

Bodily injury, including death, $1,000,000 per occurrence

Property damage $1,000,000 per occurrence

I ERRORS AND OMISSIONS OT PROFESSIONAL

LIABILITY with an Extended Reporting Period

Endorsement (two year tail). $ per occurrence

n woRKERS GoMPENSATIoN: statutory amount

tr AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily injury, liability, including death $ per occurrence

Property damage liability $ per occurrence
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If the Errors and Omissions or Professional Liability insurance obtained is an occurrence policy as

opposed to a claims-made policy, the Extended Repofting Period Endorsement is not required.

Any such insurance carried by the Contractor shall be primary over any insurance carried by Clallam

County and the Contractor shall ensure that such insurances is primary. The County shall have no

obligation to report occurrences unless a claim or lawsuit is filed with it and the County has no
obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project Manager within
twenty (20) days of the execution of the Agreement. The Agreement shall be void ab initio if the
proof of coverage is not timely supplied.

The coverage limits identified herein shall not limit the potential liability of the Contractor and the
Contractor's duty to defend, indemnify and hold harmless shall apply to any liability beyond the
scope of insurance coverage,

3. Liquidated Damaoes. For delays in timely completion of the work to be done or missed

milestones of the work in progress, the Contractor shall be assessed Dollars ($ ) per

day as liquidated damages and not as a penalty because the County finds it impractical to calculate
the actual cost of delays. Liquidated damages will not be assessed for any days for which an

extension of time has been granted, No deduction or payment of liquidated damages will, in any
degree, release the Contractor from further obligations and liabilities to complete the entire project.

4. Other (specifu):
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ATTACHMENT E

LODGING TAX FUNDING APPLICATION
2026

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant program.

I AMOUNT of Lodging Tax Requested: $ _355, 000

Agency/Organization Name: Port Angeles Waterfront Center

Organization is n Government Entity X sOf (c)3 tr 501(c)6 D Other
Federal Tax lD No. 81-3062077 UBI Number 604011408

Project/Activity/Event: Field Arts & Events Hall

IV Representative Contact lnformation:
Name, Title Steve Raider-Ginsburg, Executive & Artistic Director
Mailing Address 201W Front Street, Port Angeles, WA 98362
Phone(s) 360-504-2234
Email steve@fieldhallevents.org

V Service Categories, check all applicable:
Tourism Promotion/Marketing (individual marketing request, contact OPVB)
Operation of a Special EvenUFestival designed to attract tourists

Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
r I am the authorized agent of the AgencyiOrganization applying for Lodging Tax funding. I

understand and affirm that:
r lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My AgencyiOrganization is required to submit a report documenting economic impact results

in a format determined by Clallam County.

6 Date: 1011012A25
sig re

Steve Raider-Ginsburg
Print or Type Name

https:l/pawaterfrontcenter.sharepoint.com/sites/fieldhall/shared documents/field hall share driveldeveiopment/grants/c/clallam
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AT

LODGTNG TAX APPLTCATTON - REQUTRED SUPPTEMENTAL qUEST|ONS
(You may use fhls Supplemental Quesflons form or type the quesfions and answers on separate sheefs)

L How will the prolecUprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

Field Arts & Events Hall (Field Hall) is a nonprofit-owned, tourism-related facility as defined in RCW
67 .28.080 and 67 .28.1816 - a year-round conference and performing arts venue that attracts visitors from
across the Pacific Northwest and beyond. Its programs and operations are designed to increase tourism which
generate overnight stays, visitor spending, and repeat havel to Clallam County, particularly fbcused on shoulder
and off-season.

The Conference & Events Center expands Clallam County's appeai as a business and social-event destination,
hosting 140+ private events in 2024 that generated 6,369 overnight stays, with 2025 projections also leading to
more than 7,60A+ overnight stays. These include corporate meetings, multi-day conferences, destination
weddings, nonprofit galas, etc., each bringing out'of-area guests who stay in lodging throughout the county over
multiple nights. Professional event planners and corporate clients describe Field Hall as a world-class venue on
the peninsula, " reinforcing its role in attracting high-value business and leisure travelers.

Field Hall Presents, our flagship year-round performance series, brings local, regional and nationally recognized
artists to the Olympic Peninsula, drawing cultural tourists who travel specifically for world-class perfiormances.
In 2024-2A25, 6.25yo of attendees traveled more than 50 miles to attend events, averaging over 100 miles from
major population centers such as Seattle, Bainbridge Island, Federal Way, Kent, Langley, Olympia and Mount
Vernon. Visitor testimonials consistently highlight that performanaes were the primary reason for their trip and
that they plan to return for future events. Between 2024 and 2025, these performances gcnerated a combined
7,686 documented overnight stays and more than $ L29 million in total visitor spending.

Unlike seasonal attractions, Field Hall's weather-independent operations create year-round tourism impact,
driving consistent visitor traffic in all months. Its downtown waterfront location encourages visitors to explore
nearby restaurants, shops, galleries, and lodging, multiplying the economic benefit throughout the community.
With over 55,000+ total visitors annually across performances, rentals, gallery attendance, and coffee bar traffic,
Field Hall has become a cornerstone institution driving cultural and economic vitality across Clallam County.

2. How will the project/program help increase paid overnight accommodation in Clallam
County?

Field Hall drives measurable increases in paid overnight accommodations by leveraging strategic programming,
scheduling, and reputation-building to convert cultural and business visitors into multi-night stays. In just two
and a half years since opening, Field Hall has generated 12,600+ documented room nights; the majority
occurring during shoulder and off-peak seasons when local hotels typically see lower occupancy. This early
success demonstrates not only proven demand but also significant growth potential. With continued investment,
Field Hall can expand its year-round calendar and marketing reach, further increasing visitor stays and
strengthening Clallam County's tourism economy.

Mplli:.Dgy Event Design: Our Conference & Events Facility is built around multi-day gatherings. Weddings and

conference attendees who routinely book multiple nights. One client described the wedding weekend as a
"vacation," booking family and guests at area hotels and for multiple nights. Our 2025 calendar has already
held fwo major multi-day conferences with substantial lodging impact: The Washington State Court Judges
Conference, which was a multi-day statewide convening generating over 540 room nights across multiple local

https://pawaterfrontcenter.sharepoint.com/sitesffieldhall/shared documentsfield hall share drive/development/grants/c/clallam
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hotels and the New England Foundation for the Arts National Theater Project Convening, a five-day national

conference attracting arts professionals from across the U.S., projected to generate over 250 room nights both

with significant oflsite spending.

Fligh-Ouality Experience. Return'l'ravel & Reputation: Patron testimonials consistently share their intent to

*tt rn. A B.ri"bridge Island visitor stayed two nights at Red Lion and patronized Kokopelli Grill and Pink Pony

Cafd, A Federal Way couple stayed at Olympic Lodge after traveling 100 miles to see Jim Messina, These are

not isolated anecdotes, but rather they align with broader travel behavior trends. A2024 AAA/Bread Financial

survey found 3 in 5 travelers report traveling more than 50 miles specifically for live events such as concerts and

performance s. AAA's Concert Season Travel Surges report furthcr notes that 62Yo of event travelers extend their

irips, incorporating additional vacation days or regional exploration. These findings reinforce that Field Hall's

"uiib"r 
of programming directly drives multi-night stays, particularly among mid-life and younger audiences

who prioritize experiences that combine culture, travel, and recreation. These national trends reinforce that

high-quality cultural programming draws multi-night stays, especially arnong mid-life audiences who view

tralvel as a., experi"n"e beyond the event itself. Example: David "Dawg" Grisman's 80h birthday parlry was sell-

out audience in lute March to over 2AYo of the audience having traveled well over 50 miles to attend the once in

a lifetime event.

Year.-Round Lodging: Field Hall operates year-round with the majority of our ovemight impact occuning during

the shoulder and off-season (Oct - May), outside haditional peak tourism months. Performances and

conferences in fall, winter, and early spring drive consistent hotel occupancy and restaurant business during

slower periods, which is especially valuable to Clallam County's vulnerable tourism-related businesses. This

activityraises occupancy levels when outdoors/park related tourism declines. In rural tourism research,

development of arti, cultural amenities, and attractive programming is frequently cited as a catalyst for sustained

lodging demand and economic vitality. For example, studies of rural tourism emphasize that an attractive

desiination, access to cultural assets, and tourist satisfaction are key drivers ofrepeat visits and encourage

lodging extensions. Another rural tourism impact study shows that leveraging cultural and heritage assets in

dispersed rural settings can boost lodging and generate economic spillovers in nearby communities.

Evening-Lerformance TiminB StrategXr: Over half of Field Hall Presents performances and events are scheduled

from 7-9 p.m., making same-day returns impractical for many regional patrons. Audiences from Seattle,

Bainbridge Islan{, and Mount Vemon, often traveling 100+ miles, frequently stay ovemight. Heck, even Port
"lbwnsen? and Forks attendees decide to stay ovemight. Lodging stays have been verified to occur throughout

many places in the County. One Bellevue visitor who attended Jennifer Thomas's conceft reported: "Traveling

to Pi was easy, and I decided to make a weekend out of it. I stayed locally, explored a few restaurants, and

genuinely enjoyed the visit. It's the kind of experience I've already told friends about, a great destination for

arts, culture, and a little weekend getaway. I look forward to another event at Field Hall in the not too distant

future."

3. How will the projectlprogram encourage visitors to come from a distance greater than

50 miles, either for the day or for an overnight visit? lf so, please describe how.

Field Hall's programming strategy specifically targets regional population centers beyond the 50-mile radius

through three mechanisms:

Event Scale & Exclusivif.v: Destination weddings, corporate conferences, and events create must-attend

occasions. professional event planners describe Field Ilall as a "world class venue on the peninsula," attracting

clients seeking alternatives to expensive Seattle-area spaces. The waterfront location and architectural

distinction provide unique selling points unavailable elsewhere in the region,

Geoeraphic Marketine F.ocus: Our data shows that the majority of 2025 performance attendees traveled 50+

milei, dom Greater Seattle Metro (Seattle, Federal Way, Kent: 100-110 miles), Puget Sound Islands

(Baintridge Island: 70 miles, Langley: 85 miles), Skagit Valley (Mount Vemon, Anacortes: 75- 150 miles), and

South Sound (Port Orchar.d, Bremefton). Verified patron testimoniais document visitors from each market citing

Field Hall as their primary purpose.

https://pawaterfrontcenter.sharepoint.com/sites,ffieldhall/shared documents/field hall share driveldevelopment/grantslc/clallam
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Premium Programming: World-class performances by touring artists (American Ballet Theatre, Silkroad

Ensemble, Devon Allman, Paula Poundstone, Pink Martini) provide compelling reasons for regional audiences

to travel distances they wouldn't for local community theater. Our venue quality and artist caliber compete with

Seattle venues while offering intimate, accessible expericnces unavailable in urban markets. At a recent concert

one attendee who traveled in to scc the show shared this over email, "My wife and I attended the 'Masters of
Hawaiian Music' Concert this evening (9128) and the performance was wonderf'ul. Thanks for bringing Daniel

Ho, George Kahumoku Jr., and Tia Carrere to Port Angeles and its very special Field Ats & Event Hall,

But my prime compliment goes to the sound technician who provided a perfect balance of instruments and vocal

amplification tonight. The acoustics in the Ficld Hall is worthy, but getting the sound right, especially with 3

different ukeleles and a 12-string guitar, takes realtalent. Every note from Uncle George and Danielwere so

crisp and melodic, I felt like I was in a recording studio. Tia's amplification was just right, complementing the

ruji. from her two f'ellow artists. The speakers provided just the right volume and acoustical sharpness for a

full attendance." With this kind of premium experience our "destination" audience has told us that the trip is

worth it and they will be coming back'

Marketing Strategy: Field Hall's marketing strategy combines targeted digital outreach with proactive in-person

sngagement to attract visitors from well beyond a 50-mile radius. Our Director of Sales represents Field I'Iall at

high-impact conferences and trade shows-including thc Tourism Surnmit (Spokane), Wedding MBA (Las

Vegas), Cascadia Conference (Suncadia), Northwest Event Show (Seattle), and MPI Global Conference (San

AnionioFwhere we connect directly with professional planners booking destination weddings, corporate

retreats, and multi-day conferences. These events allow us to showcase Field l{all's waterfront location,

architectural distinction, and lodging partnerships, positioning it as a premier venue for gatherings that

inherently require overn ight stays.

Complementing this outreach, Field Hall executes a coordinated digital marketing strategy targeting regional

and statewide audiences through online campaigns, media partnerships, and tourism collaborations. We invitc

visitors from Seattle, Tacoma, Bainbridge Island, and the I-5 conidor to plan weekend getaways around Field

Hall performances and events. Partnerships with Black Ball Ferry l,ine, Red Lion Hotel, and the Greater Porl

Angeles Conference Committee (GPACC) strengthen ties with local tourism businesscs, creating overnight

pu"lug". and seasonal experiences. Together, these efforts position Field Hall as the culturalcenterpiecc of a

multi-day Olympic Peninsula visit-whether for a wedding, business meeting, or world-class performance.

4. How will the projecUprogram encourage visitors to come from another country or
state?

Field Hall attracts out-of-state and international visitors through several channels:

Dcstination Conferences; Field Hall attracts out-of-state and international visitors and is growing its role as a

destination conference venue. Our success hosting the National Theater Project Convening demonstrates the

facility's capacity to deliver high-caliber, multi-day events that draw attendees from across the country. Building

on this momentum, Field Hall continuously pursues leads for future destination conferences such as being in

dialogue with Regional Dance America for a regional gathering, a group interested in hosting a dark sky

photography 
"onfe.*nc", 

and other nichc events that align with the Olympic Peninsula's unique cultural and

natural assets.

Destination W-eddings: Field Hall offers an unparalleled setting for couples seeking a distinctive wedding

"ip"ii"n""" 
Our watirfront location on the Olympic Peninsula provides sweeping views of the Strait of Juan de

Fuca and the Olympic Mountains-an extraordinary backdrop that rivals any urban venue. Architectural

elegance, world-class amenities, and professional event support create a sophisticated yet intimate atmosphere

that appeals to couples nationwide, Out-of-state couples choose Field Hall beoause it transfbrms a wedding into
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a curated, multi-day destination celebration, with our team and GPACC partners ensuring every family enjoys a

personalized retreat.

National-Touring ArtistS: Field Hall has already experienced successfully attracting national out-of-state and

out-of-country attendees to unique concerts and events, such as Jennifer Thomas's only live concert in2025 or

David "Dawg'Grisman's 80s once in a lifetime birthday concert. Field Hall is not only providing unique

oppoftunities to be the only presenter in Washington to show artists such as Mummenshanz or American Ballet

Theater but we are creating relationships to do this more and build a reputation for it.

Canadian Market: Field Hall is uniquely positioned one block from the Black Ball ferry terminal, making it an

accessible cultural destination for Canadian visitors. Our outreach strategy highlights the exclusivity of our

programming-many artists and events fbatured at Field Hall are not appearing in Victoria or Vancouver,

offering BC audiences a rare opportunity to experience world-class performances via easy and affordable travel,

To strengthen this draw, Field Hall has partnered with Black Ball Ferry Line to create cross-border promotions

and overnight packages. 'I'hese partnerships will continue to grow, making it easier for Canadian guests to plan

multlday visits that combine cultural experiences with Olympic Peninsula exploration. Canadian testimonials

already affirm they are attending perfonnances as part of extended stays. F'ield Hall is committed to expanding

this market as a driver of lodging and tourism revenue.

Olympic National Park Tourism: Visitors planning multi-day ONP trips increasingly add Field Hall
performances to itineraries, extending stays. Evening performances provide ideal activities for tourists already in

the area, convefting day visitors into overnight guests.

5. lf the project/program is an event, please provide the name, date(s) and estimated
attendance.

Field Hall operates as a year-round tourism facility with two distinct programs:

Field Hall Presents Performance Series (2026 Projected):

t 120+ performances and events annually
r Estimated total attendance: 21,000+
r Major events include: nationally recognized musicians, comedy, dance companies, film screenings,

comm unity performances

Rentals & Conference Center (2026 Projected):

r 150+ private events annually
r Estimated total attendance: 15,000+

r Event types; Destination weddings, corporate conferences, fundraising galas, community celebrations,

professional meetings, dance recitals, film premieres

Laura Cooksey Gallery

r 6 Shows Annually
t 6,497 Visitors to Gallery llll25 - 9130125

o 643 Attendees to Gallery Engagement Events

Combined 2026 Projections:

o 270+ total events
. 36,700 total attendance
. 9,000 overnight stays projected
r Year-round operations (Janirary-December)
r Rather than a single event, Field Hall functions as tourism infrastructure generating consistent visitor

traffic throughout the Year,
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6. 2026 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2A25)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your best!

7. ls there a host hotel for your event? lf yes, please identify.

https://pawaterfrontcenter,sharepoint.com/sitesfieldhall/shared documents/field hall share drive/development/grants/c/clallam
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As a direct result of your ProPosed
tourism-related service, please de

2026
Estimate

2025
Actual

Methodology

a. Overall attendance at your
eve nUa ctivity/faci I ity

47,OOO 44,472
(15,652

rentals +

27,720
performan

ces + 7,700

eallerv)

Ticketing system records

{Ludus, Venue Pilot,

Tripleseat) tracking all

admissions

b. Number of people who travel
more than 50 miles for your
eve n Uacti v ity/faci I ity

1"0,200 9,500 Conservative calcu lation
based o'n verified
patronlclient zip codes,

event timing,

c. Of the people who travel more
than 50 miles, the number of
people who travel from another
country or state.

1,200 1,100
(estimate)

Subset of >50 mile

travelers; patron surveys

and testimonial data

documenting out-of-
state/Ca nadian visitors

d. Of the people who travel more
than 50 miles, the number of
people who stay overnight in the
unincorporated Clallam CountY
area.

3,600 4,575 We estimate 25% of
people beyond those
who have paid overnight
accommodations are

staying in the
unincorporated area.

e. Of the people staying overnight,
the number of people who staY in

PAID accommodations e.g.
hotel, motel, bed-breakfast, RV
park, in the unincorPorated
Clallam County area.

3,600 3,O74 lOO% of overnight stays

in unincorporated
Clallam in paid lodging
(hotels, motels, B&Bs)

per post-event
testimonials naming

specific properties

f. Number of paid lodging room
nights resulting from your
evenUactivity/facil itY.

9,000 7,696 Room nights = overnight
stays; calculation:
attendees >50 miles x

overnight conversion
rate (1.5)
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Field Hall does not maintain exclusive host hotel arrangernents, as our diverse programmin g (27 0+ annual

events) benefits lodging establishments throughout the County. Verified patron testimonials and post-event

surveys document consistent use of the following properties:

e Red Lion Hotel Port Angeles
r Quality Inn Uptown
r Olympic Lodge
r Port Angeles lnn
r Super 8 by Wyndham
r Holiday lnn Express
r B&B's/AirB&B's (throughout the county)
o Camping (throughout the county)
r RV parks for visitors combining events with recreational travel

This distributed lodging pattern ensures broad economic impact throughout the unincorporated areas of Clallam

County, aligning directly with the Lodging Tax Fund's goal to support tourism countywide. For large-scale

events (conferences, destination weddings), event organizers independently negotiate room blocks with the

iodging of their choice.

8. Describe the prior success of your evenUactivity/facility in attracting tourists.

Field Hall has rapidly established itself as one of Washington's premier destinations for conferences, events, and

performances that attract visitors ffom across the country and abroad. We know that our reputation for this is

spreading as we have received a number of requests from other towns and groups that are aware and have heard

of Field Hall and want to know how we did it.
Since opening, Field Hall has hosted hundreds of events including weddings, meetings, and cultural programs

that directly generate overnight stays and impactful tourism spending across Clallam County.

ln 20241025, F'ield Hall hosted more than 140 rental events that together generated thousands of verified room

nights, with visitors traveling from as far as Florida, Minnesota, Oregon, California, and British Columbia.

Clients consistently describe Field Hall as a "world-class venue on the peninsula," citing its architectural beauty,

professional stafi and waterfront setting as key factors in choosing Port Angeles over urban competitors.

Looking beyond the success in conferences at Field Hall, destination weddings have bscome a cornerstone fbr
rental success. A Florida mother of the bride reported a five-night stay for multiple families attending a July

2025 wedding, with guests lodging at the Red Lion, Quality Inn, and local Airbnbs while exploring Olympic
National Park and dining at Kokopeili Grill and Downriggers. A Seattle couple described their wedding
reception as "absolutely seamless," noting how the team "made the weekend shess-free" and "kept everything

running beautifully." These experiences mirror dozens of similar testimonials that illustrate multi-night stays

and positive word-of-mouth promotion for Port Angeles as a travel destination.

Corporate and nonprofit clients also recognize the venue's tourism value. First Fed Bank hosted a large

appreciation event in early 2025, booking 16 hotel rooms-nine at the Red Lion and the remainder at 7

Cedars-and dining locally. The Washington State Departrnent of Ecology and North Olympic Healthcare

Network held multi-day retreats for stafftraveling from Olympia and other parts of the state. One corporate

planner from Gig Harbor called F'ield Hall "a beautiful, functional space supported by an exceptional team,"

confirming repeat bookings and referrals to other statewide clients.

In addition to rentals, the F-ield Hall Presents series attracts cultural tourists from more than 50 miles away for
performances by nationally recognized artists such as Cowboy Junkies, Jim Messina, MOMIX, Paula

Poundstone, Sam Grisman, Pink Martini and Devon Allman. Visitors from Seattle, Bainbridge Island, Kent, and

Olympia frequently stay overnight, citing performances as the primary reason fbr their trip.
Visitors from across Puget Sound and beyond repeatedly describe Field Hall as both a destination and a reason

to kavel to Clallam County. A Seattle couple attending American Ballet Theatre in March 2025 shared, "We
traveled over from Seattle for this performance, stayed ovemight at the Port Angeles lnn, and walked liom our

https://pawaterfrontcenter.sharepoint.com/sitesfiieldhall/shared documents/field hallshare drive/development/grants/c/clallam
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hotel to the ..,enue. It was a great performance, and the entire trip was lovely." Their story reflects a typical

tourism pattern-pertbrmance attendance paired with an overnight stay and exploration of downtown.

Audience members from Langley and Anacortes praised Noche Flamenca for its world-class quality and

welcoming atmosphere, calling Field Hall a "gorgeous venue" with "amazing performances" and "front row

seats that were fabulous." These visitors reported dining at Sabai Thai and Next Door Restaurant and staying

overnight at the Quality Inn, demonstrating direct economic benefit to local hospitality businesses.

From Mount Vernon, a patron attending David Grisman's 80th Birthday noted, "As a former promoter, I was

overjoyed by the design and sound. We live about two and a half hours away, but this gives us re:lson to come to

Port-Angeles more often." That sentiment-turning a first visit into a recurring havel intention-illustrates Field

Hall's growing reputation as a regionai arts dcstination.

Another guest from Kent, Washington, described their experience at Ty Herndon in March 2025: "Staff were

very friendly, and the entertainment choice was great, we stayed two nights." Similarly, an attendee from Port

Orchard who saw A History of Time Through Music in April wrote, "I've seen numerous plays and musicals,

but this show was one of the best I've ever seen. I laughed, I got teary-eyed, and I loved the message."

'Ihese firsthand accounts demonstrate how Field Hall's caliber of performances is motivating audiences to travel

long distances, book lodging, dine locally, and spend additional time exploring Clallam County. They also

reinforce that Field Hall has succeeded in transforming Port Angeles into a regional cultural destination----one

that attracts overnight visitors, repeat travelers, and cultural tourists seeking a world-class experience in a

uniquely Pacifi c Northwest setling.

9. Describe your target tourist audience (location, demographics, etc.)

Field Hall targets three distinct tourist segments with different geographic and demographic profiles:

Business & Conference Travelers (Corporate Rentals)

r Geographic:National conferences with attendees from multiple statcs (e.g., New England

Foundation for thc Arts National Theater Project: 5-day conve ning,250 projected room nights

from nationwide participants) and PNW-focused conferences (Washington, Oregon, Idaho)

r Demographics: Corporate professionals, nonprofit organizations, professional associations, ages

30-65
r Market Segment: Professional development networks, nonprofit organizations, state and lederal

govemmenl agencies, tourism and arts summits, vendor events, corporale retreats

r Behavior: Seeking alternatives to expensive Seattle venues, value waterfront location and ONP

proximity for team building, require quality facilities and professional service

r Value: Multi-day stays (3-5 nights typical), higher per-diem spending on lodging/dining,
potential spouse/paftner travel extending leisure stays

Celebration & Event Travelers (Weddings/Social Market)

o Geographic: Regional PNW (Washington and Oregon primarily) and major U.S. metropolitan

areas seeking destination experiences (Minneapolis, Chicago, etc.)

r Demographics; Primarily women, diverse ages (wedding parties 25-35, families 25-75), middle

income
r Market Segment: Weddings, family reunions, milestone celebrations, multi-generational

gatherings, destination social events

r Behavior: Destination event attendance, multi-generational family groups, extended weekend

stays, vacation mentality with area exploration
r Value: 2-3 night stays, large party groups ( l0-20 rooms per event), dining, shopping, tourist

activities, high emotional connection driving return visits

Cultural Affs Tourists (Field Hall Presents)
r Geographic: Greater Seattle Metro (Seatlle, Bellevue, Federal Way, Kent: 100-110 miles),

Puget Sound lslands (Bainbridge, Whidbey: 70-85 miles), Skagit Valley (Mount Vernon,
https:,{pawaterfrontcenter,sharepoint.com/sites/fieldhall/shared documentsfield hall share drive/development/grantslc/clallam
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Anacortes: 75-150 miles), South Sound (Port Orchard, Bremerton, Olympia, Tacoma: 60-120
miles) Portland, OIt
Demographics: Primarily women ages 35-65, college-educated, household income $75,000+,
cultural engagement as lifestyle priority
Market Segment: Performing arts patrons, music and theater enthusiasts, cultural experience

seekers, intimate venue audiences
Behavior: Willing to travel 2+ hours for quality performances, seek intimate venue experiences

unavailable in urban markets, combine events with dining and Olympic National Park

exploration
Value: Average ticket price $35-50, typically 2-person attendance, 70Yo ovemight stay rate for
i 00+ mile travel, restaurant dining

10. Describe how you will promote your event/activity/facility to attract tourists.

This is how Field Hall promotes a world-class, tourism-related facility targeting clients/patrons 50+ milcs from

Port Angeles to increase lodging and stimulate local economy:

Digital Marketing:
r Google Ads retargeting for wedding venue searches in the following states: Washington, Oregon, Idaho,

California, Arizona, Minnesota, and Virginia'
o Social Mcdia (Facebook/Instagram): Targeted advertising and event boosts promote Field Hall's artistic

programming and destination appeal. Campaigns are geo-targeted by ZIP code across Jefferson, Kitsap,

Mason, Thurston, Pierce, King, Snohomish, Island, Skagit, Whatcom, and San Juan counties, and by
metro region in Scattls (WA), Portland (OR), San Francisco and Los Angeles (CA), Las Vegas (NV),
Phoenix (AZ), Salt Lake City (UT), Boise (ID), Denver (CO), Houston, Dallas, and Austin (TX),

Minneapolis (MN), Chicago (IL), Washington D.C., and Richmond (VA). Rotating short-form video
and static ads position Field Hall both as a premier cultural destination in Port Angeles and as a venue

of choice for meetings, conferences, and corporate retreats, with special cmphasis on Washington State

and the Seattle metro area for corporate event promotion.
. Programmatic Advertising: Sponsored articles and programmatic advertising scheduled with Sound

Publishing targeting Jefferson, Kitsap, and King counties with particular focus on corporate campuses,

wedding planners, and cultural centers
r Targeted Eblasts: Out-of-area email campaigns with Sound Publishing, primarily focused on Jefferson,

Kitsap, and King Counties, promoting artistic features, rental opportunities, or rental-focused events

(e.g.: Wedding Expo, OPen Houses)
r Search Engine Optimization: key phrases like "waterfront wedding venues", "Pacific Northwest

conference center", "things to do in Port Angeles" on www"fieldhall!:.yents.org as well as calendar

listings, ticketing pages and social media
r Website optimization: Lodging partner links, area attraction information, trip planning resourccs

r Destination Marketing Profiles: Featured listings on key advertising sites (theknot.com,

meetingeventplannersguide.com, washingtonweddingday,com) connected to print, programmatic

digital, and newsletter emails.

Partnership Marketing:
r Ongoing partnership marketing with Key City Public Theatre, Centrum, Olympic Music Festival, Music

on the Strait, Port Angeles Symphony, Port Angeles l'ine Arts Center - including eblast trades, social
media shares, and print program advertising trades

r Hotel discount offer with Red Lion at checkout confitmation for ticket purchases

r Program distribution (mostly local) - Port Angeles and Sequim chambers of commerce, local hotels,

medical offices, community orgs, alts orgs'

https:,/pawaterfrontcenter.sharepoint.com/sitesfieldhalUshared documentsfield hall share drlve/development/grantslc/clallam
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a Partnership with area lodging properties for guest room collateral and package offerings, including the

Red Lion Inn and Olympic Lodge

Print Publications and Media
r Print and digital advertising with Port Townsend Leader, Port Ludlow Voice, Seattle'limes, The

Stranger, Portland Mercury, Seattle Gay News, with arts/culture media targeting and destination

marketing
r Tourism industry publication outreach (WA Wedding Day Magazine, Northwest Event Guide,

Northwest Meetings & Events)

Direct Audience Development:
r Trade show participation: Northwest Meetings & Events, Cascadia conference, MPI events, Pott

Angeles Wedding Expo (co-producer)
o Wedding industry presence at bridal shows throughout WA, including Seattle/Kitsap/Tacoma bride

shows
r Event planner relationship building through industry association participation as weli as our Director of

Sales is on the Director of Membership and Board of Meeting Planners International.
. Corporate sales team actively soliciting regional businesses for conference/retreat bookings
. Field Hall Membership marketing encouraging multi-visit comrnitments

Website Optimization:

o Field Hall's "Plan Your Trip" section is designed to convert interest into ovemight stays by providing

essential resources for out-of-town visitors,
r Links to booking engines olympicpeninsula.org, visitportangeles.com and visitsunnysequim.com are

located at fi eldhallevents.org/visit-north-olympic-peninsula/
r Parking and Public Transit
r Links to three community calendars
r Event Integration: While tourists may come in primarly for Field Hall our website makes it easy for

guests to plan around performances, weddings, and conferences and find additional activities in the area.

r Economic Impact: By simplifing trip planning and promoting overnight stays, this resource directly

supports lodging tax goals and amplifies regional tourism revenue.

In addition to the advertising and publicity efforts listed above Field Hall is actively collaborating with other

organizations to advance Port Angeles as a destination for conferences, events, and arts.

Georgia Meyers, Field Hall's Director of Sales, is a founding member of Greater Port Angeles Conference

Committee (GPACC), along with Katie Fenner at Red Lion, GPACC is a Clallam County focused confbrence

strategy team seeking to increase multi-day conferences, meetings, and events in the greater Port Angeles area.

Field Hall is developing a new microsite for its conf'erence and rental program which will be live at the end of
the calendar year. The site will serve as a dedicated digital hub for attracting events to Clallam County,

showcasing Field Hall as an event venue, local lodging and transportation, and regional tourism resources. The

site will include:

r Lodging recommendations throughout Port Angeles, Sequim, and the greater unincorporated Clallam

County area paired with easy transportation guides

r Highlights of local restaurattts, boutiques, and commercial attractions
r A collaborative blog with regular guest features from community event planners, vendors, and venues to

provide a broader picture of Clallam County as a destination event location

11. Describe how the evenUactivity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County

https:/lpawaterfrontcenter.sharepoint.com/sitesfieldhall/shared documentsfield hallshare drive/development/grants/c/clallam
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Field Hall actively promotes unincorporated area businesses through multiple mechanisms, generating

documented economic benefi t:

Direct Lodging Promotion:
r Website "Plan Your Visit" section features all unincorporated area lodging properties with direct

booking links
e Pre-event confirmation emails include lodging recommendations and area hotel information Ticket

confirmation pages display lodging partner information encouraging ovemight bookings
r Event marketing materials position multi-day visit opportunities
r Venue tours for wedding/conference clients include lodging properly recommendations

Restaurant & Dining Promotion:
r Patron testimonials specifically document dining at Kokopelli Grill, Sabai Thai, Next Door, and Pink

Pony Cafe
r Pre-perfbilnance dining recommendations shared via email and social media
r Partnership opportunities for special event catering showcasing local establishments
. Coffee bar and gallery provide daily foot haffic to waterfront business district

Area Promotion:
. All marketing materials emphasize Clallam County as destination, not just venue
r Social media content features area attractions, businesses, and experiences
. Gallery ex-hibits showcase local artists, connecting visitors to regional alts communities, including the

TribalArts.
. Coffee bar sources from local vendors where possible, promoting area businesses

Business C ommunity Integration:
r Rental clients (corporate conferences, weddings) inherently require lodging, dining, services
r Conference attendees explore area during free time, generating retail/attraction spending
r Wedding parties create concentrated multi-day demand benefiting multiple business types
r Event attendee surveys consistently show additional spending at area businesses beyond primary event

purpose

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate below where applying and for how much. Do NoT attach a copy of the apptication.

Yes, City of Port Angeles, $252,279

13.What is the overall budget for your eventlactivityifacility? $ Sa.ors,soo

14.What percent of the budget are you requesting from Clallam County Lodging Tax
Fund? 8.7%

15. Please describe your plans for securing the remainder of the funds necessary to
com plete you r evenUactivitylfacil ity.

Field Hall employs a diversified revenue model that ensures long-term financial sustainability and minimizes
reliance on any single funding source. Funding is generated through a balanced mix of eamed income from
performances, rentals, and conferences; public support fiom state and local grants; and private philanthropy
from individuals, foundations, and corporate sponsors. This blended strategy allows Field Hall to adapt to

market conditions while maintaining a consistent level of high-quality programming. Continued investment in
marketing, donor relations, and community partnerships further strengthens financial resilience and positions

Field Hall as a key driver of cultural tourism and regional economic growth.

https://pawaterfrontcenter.sharepoint,com/sitesfiieldhall/shared documents/field hall share drive/development/grants/c/clallam
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Field Arts Events Hall
FY25 Organizational Budget (Board Approved)
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Field Alts Events Hal!
FY25 Organizational Budget (Board Approved)
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Field Arts EYents Hall
FY25 Organizatbnal Budget (Board Approved)
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Field Arts Events Hall
FY25 Organizational Budget to Actuals 1-1-25 thru 9-30-25

FY25 BUDGET
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s9%

83%

63%
50%

$ 739,189

5 1,026,233

7A%

73%

sf
(Y)
\0

L1,/S/25 FY25 Budget Details



Field Arts Events Hall
FY25 Organizational Budget to Actuals l-1-25 thru 9-3O-25

FY25 BUDGET

A" SATARIES & FRINGE BENEFITS

1. ARTISTIC & PROGRAMMING

2. RENTALS & FOOD & BEVERAGE

3. DEVELOPMENT& MARKMNG

4. PRODUCNON&FACILITY

5. ADMINISTRATIVE & OPERA]IONS

lLlLlzs -
slsolzsl

10,3 30

90,695

$ 3,e60

S 31,243

L4,290 s

121,938 5

359,800 s
10,228 s
14,000 5

3,181 s

7s0 s

34,218 s

7,9s1

2,500

16, r.51

22,ooa

3,000

8,853
500

5,500

11,250

YTDVAR

YmvARl$) 1%l

s

$

s

(

s
)
5

5

o%

o%

o%

a%

a%

TT'TAL SATARIES

6. 403 B EMPLOYER CONTRIBUTION

7. INSURANCE

8. EMPLOYEE DISCOUNTS ON TICKETS, F&8,

ETC-

9. PAYROLL TA(ES & OTHER FRINGE

TOTALSATARIES& BENEFM

B. OfiER PROFESSIONAT FEES

1. PROGRAMMING FEES

A. ARIST/COMPAMI FEES

b TEACHINGARTISTS

c. GALLERYART]ST (sALE oF ARTWoRK)

d" PERFORMER MERCHANDISE

2. GALLERYCURATOR

3 - ROYALITIES/RIGHTS/TTC.

4. CONSULTANTS

a. TECHNOLOGY/IT

b, CATERING MANAGER/CATERS

C. HUMAN RESOURCES/FINANCE

d, DEVELOPMENT/CAPITAL CAMPAIGN

e. STRATEGIC P LANNI NG/POLICY

f. BOARD RFTREAT/MAN UAVTTC.

g. CASUAL LABOR

5. SECURITY

6, PHOTOGRAPH ER/VIDEOGRAPHER/DOCUIV

7. P ROFESSIONAL DEVELOPMENT/STAFF COV

8. MEDIALAB PROGRAM

TOTAL O,P.S,

$ \qsa,gza s r,ros,ozz 5 393,897 74%

(

5

s

$

s

5 15 2,198 712,323 19,875

72%

74%

o%

87%

759(

6t%
ss%

77%

g t,7s7,3so S 1,338,378 5 44s,974

)
$

)
s

s

5

s

s

$

5

$

s

)
(
(
5

S
(
{
(
$

s

s

s
s

s

s

$

S

t
s
s

5

s

s

s

s

$

s

$

225,669

5,5 18

Ig,7s7
2,767

7,O52

2,500

22,502

23,000

910

8,103

4,793
1,802

S rs+,rlr
s 4,610

5 3,243

750

34,2L8

899

(6,3s1)

a%

a%

(1,000)

2,O90

76A

500

107

9,444

89Yo

100%

139%
0%

LOS%

30%

o%

o%

87%

76%

a%

ro
(Yt
\o

2L1l5/25 FY25 Budget Details

$ +gg,ssz s 31s,473 s 184,419 63%



Field Arts Ev€nts Hall
FY25 Organizational Budget to Actuals 1-1-25 thru 9-30-25

FY25 BUDGET

C, TRAVEL & TRAiISPORTATION

1, AIRFARE, TRAIN & CAR RENTAL

2- HOTEL& PERDIEM

3. LOCATTRAVEL

4. PERFORMERTRAVEL

7,600 s

22,700 $

3,700 s

23,550 5

s (168)

S 18,7s2

S 1,s89

S 5,s46

(uLl25 -

eltolzsl
YTD VAR

YrD vAR ($) 1%l

5

)
s

s

15,552

5,000

6,750
7,050

2,O00

I3L,700
18,505

23,500

10,000

2,L83
2,O25

2,216

560

7O2To

t7%
57Yo

72%

s8%

a%

44%

32%

3r%
28%

2,817

4,225
4,834

r,440

(L7,472].

7,897
L,735

L0,000

7,768
3,948
2,rlt

17.104

TOTAI. TRAVEL & IRANSPORTA]ION 5 sz,eso g 30,931 5 zs,ttg s4%

D, PROOUCNON MAIERIALS & SUPPLIES

1- PRODUfiION SUPPLIES

2. EQUI PMENT MAJ NTENANCE

3. EQUIPMENTRENTAT

4. PIANO TUNING & MOVING

5 - HOSPTTAL|TY (ARTTST)

6. OTHER PRODUCTION MATERIALS

TOTAT PRODUCTION MATERIALS

E. FOOD & BEVERAGE

1. FOOD & BEVERAGE COGS

Z- SUPPLIES & EQUIPMENT

3. SERV|CES (LtNENS, FrC.)

F. MARKMNG AND PROMOTION

1- ADVERnS{NG (PR|NT& DjGITAL)

2. PRODUCTION & DESIGN

3, POSTAGE

4. DISTRIBUT]ON & FLYERING

5. SOCIAL MED IA,/WEBSITE

5. MERCHANDISE & DISPLAY

TOTAL MARKENNG & PROMONON

$ re,ssz g r6,s96 5 zo,zss 4s9r

5

)
s

5

5

)

s

$

5

5

5

5

5

$

s

5

s

s

9,5L3 5,939

4. FAM AND PROMOTIONAL EVENTS

5, MEETING, CONFERENCES, TRADESHOWS

TOTAT CONFERENCE & ryENTS s 183,705 s 181,550 5 Z,1SS 99%

LL3%

57%

93%

0%

a%

99.900 s
25,500 s
9,000 s
1,200 s

22,800 s
1,500 s

5 s,ooa

S 18,848

5 g,ooo

S r,zoo
5 r,soz
5 L,427

93%

76%

o%

0Yo

92%

5Yo

)
5

5

$

5

s

s

s

s

5

$

s

$
q

L49,!77
10,613

27,765

93,292
6,652

s

5

5

s

s

S

2a,938
73

S rsg,goo $ rzo,gss 5 :e,s+s 76%

\g
(Y)
\t)

3L7/5/25 FY25 Budget Details



Field Arts Events Hall
FY25 Organizational Budget to Actua]s 1-1-25 thru 9-30-25

FY25 BUDGET

G. FUNDRAISING&WEAITS

1. ANNUALAPPEAL(S} S

2. EVENTS & BENEFIT S

3. M€MBERSHIP & SPONSORSHIP D(PENSES S

4. DONOR RECOGNTION s
s. G|FTS s
5. MERCHANDISESTORE 5

7, CAPITAL CAMPAIGN 5

8. COFUNDRATSTNG $

lllLlzs -
sltol25l

YTDVAR

YIDVAR l$l 1%l

5,000
55,000

7,5AO

10,500

1,000

7?,rs4
7,500

53,957

855
a,L2t

75

10,108
3,722

4,281

s

)
s

s

5

5

s

5

s

)
s

s

$

5

s

s

5,000

r,443
6,635

2,379
925

2,046

3,778

14,Z8rl

o%

98Yo

r2%

77%

8v"

83%

5A%

TOTAL FUNDRAISING & EVENTS

H. REMAINING OPERATING EXPENSES

1. SPACE & UTILITIES

A- INTEREST PAYMENT5 [LOC)

b" UILMES (ELECTRICITY, WATER, SWR, RE

C. BUILDING & PROPERTYMAINTENANCE

d. PROPERTYTAXES

2. TELEPHONE & INTERNET

3. SOFTWARE FEES & LICENSES

4. OFFICESUPPLIES

5. CLEANING & JANITORIALSUPPLIES

5. OFFICE EQUIPMENT MAINTENANCE

7. POSTAGE

8. PRINNNG

8, INSURANCE

9- ACCOUNT/LEGAT

10. MEMBERSHIP DUEs & FEES & SUBSCRIPTI,

ll,MEETINGS & CONFERENCES

12. POS CHARGES

13, BANK FEES

TOTAL REMAINING OPERANNG EXP

TCITAt EXPENSES

SURPLUS/lDEFrCrTl

5 98,5s4 S 81,129 S 17,s2s 82%

5

s

$

5

s

I
s
5

5

s

s
5
(
s

s

s

s

s

s

484,021 s
5s,520 s

100,000 s
2,537 s

51,633 5

22,965 s

11,000 s
10,000 5

5,000 5

750 s
6,007 s

201,000 s
15,000 s
t9,477 $

10,000 s

30,000 s
8oo s

338,720

53,215

47,392
2,537

39,045

22,699

12,085

7,589

t,758
t43

4,AZZ

158,451

9,000

11,098
5,22r

23.683
726

5 145,301

$ rz,:os
s s2,508

5 t0)

S 12,s88

s 265

S (1,o8sl

S 2,471

5 z,zqz

$ eoz

5 1,98s

s 42,549

S s,ooo

$ s,rzs
5 z,ttg
S e.:rz
s 674

70%

8L%

47%

100%

76%

99%

770yo

76%

3So/o

t9%
670/,

79%

60%

57%

62To

79%

t6%

1,035,710 s

3,859,713 s

1,333 s

7a7,783 5 297,927

2,A22793 $ 1,035.920

L2,O20

71%

73%

f*
(a
\o
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FIELD ARTSEVENTSHALL
REVISED FY26 ORGAIIItrZATIONAL BUDGET (Projected)

A, EARNEDINCOME

1" TICKET REVENUE

a. FAOLITYFFE

2. RENTAIS

a. @NFERENCE RENTAL

b. THEATERRENTAL

3. cAtr-ERY tr{coME (ARTWORK SALES)

4. FEE FOR SERVTCE/WORTGHOP

5. WATERFRONTCOFFEE BAR

6, FOOD&BEVERAGE

a. RENTAE (F&B)

b. PERFORMANCE

7. MERGIANDISE

8. GEAR RENTAL& VIDEO PROGRAMS

9. M ISCEI.I.ANEOI.JS I NCOM E

FY26 SUDGET

5

$

s

s
s
s

s

s

5

5

s

s

62s,m0

s0,@0

340,frX)

9s,mo

3s,txlo

185,000

150,m0

fio,mo
20s00

3,mo

8,m0

122,000

6m,000

25,(m
245,000

$0,m0
s00,000

250,m0

210,(m

75,000

170,000

2,1yl7,W

4018,500

TOTATEARNED INCOME

B. q)NTRIBUTEDIN@ME

1. FOUNDATIONGRANIS

2. GOVERNMENTGRANTS

3. CORPORATEGRANIS

4. TNDtVTDUA|S

s. MAJOR Gr FTS--F| ErD (2024)

5. CAPITAL CAM PAIGN ALLOCITION

7. BENEFIT/SPECIAL EVENTS

8. MEMBERSHIP

9. SPO]\|SORSHIP

10, ENDOWMENT EARNINGS

TC'TALUNEARNED INCOME

TOTATIITICOME

%

5 1,571,s00

S

s

s

s

s

5

5

5

s

s

$

$

6
(f)
t\o

1t0lto/zs FY26 Budget Details



FIELD ARTS EVE'{TS HALL
RFyFED FY26 ORGANIZATIo NAL B UDGET (Projected )

FY26 EUDGET

A SAIARIES & FRIIITGE BET{EFIIs

1. SALARIES

2. ln38 EM PTOYER CONTRI BI..MON

3. IISURANCE

4. EMPLOYEE DIsCOUNTS ONNOGTS, F&8, ETC,

5. PAYROLLTAXES & OTHER FRINGE

TOTAI SAltNIES T BEITEFITS

s

5

s

\s64,924
15,000

135,000

I 160.000

s 1,E78,924

410,(m

15,m0

17,500

5,000

1,000

3s,000

B. OII{ER PROFESSIONAT FEES

1. PROGMMMING FEES

a, AffflST/CTMPANY FEFS S

b TEACHINGARNSTS S

c. GALtStrY ARTIST (SA|."E OF ARTWORK) S

d. PERFORMERMEROIANDISE 5

2. GALI.IRYCURATON 5

3. ROYAUTTES/RICHIS/ETC. 5

4. CONSULTANTS

a.TECHNOLOGY/IT S

b. HIJMAN RESOURCE5/FINANG $

c STRATEGIC PIANNING/BI,JSINESS PIANNING S

d. BOARDOF DIRECTOR - I.€ADERSHIP & RETREAT S

e" CAStAt LABOR 5

f. JANITORIAL S

G, PUBUOTY/PREsS S

5. SEqJflTY S

6- PHOTOGRAPHEWIDEOGMPHER/DOCIJMENTATI $

7. PROFESSIONALDEVELOPMENI/sTAFF COMMITl 5

TOTALO,P.S.

C TBAVET& TRANSPORTAT]ON

1. AIRFARE, TRAIN & CAR RENTAL

2. HOTEL&.PER DIEM

3. LOCALTRAVEL

4, PERFORMERTMVEL

TOTAT IRAvEt & TRANSPORTATION

10,000

9,000

25,000

3.000

75m
5,0m

15,000

5U)

7,sffi

12,500

5 s78,5oo

8,000

25p00

4500

(

5

5

5

o\(e
t\0

2TOllOl25 Fr26 Buclget Details
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FIEI.O ARTS EVENTS HALL
REVISE D FV26 ORGANIZATIO NAL B UDGET (Projected )

FY26 BUI'GET

D, PRODUCTION MATERIAI.S & SUPPUES

1. PRODUCTION SUPPU ES

Z. EQUIPMENT MAINTENANCE

3. EQUIPMENI RENTAL

4, PIANO TUNING & MOVITIG

s. HoSPITAL|TY (ARTIST}

5. OTHER PRODUCTION MATERIALS

17JOo

IOTAT PRODUCTIOiI MATERIAIS S rr,goo

s

$

s

s

s

5

E. FOOD&BE\GRA6A

1. FOOD & BEVERAGE COGS

2. SUPPUES & EQUIPMET.IT

3. SEn4CES (UNENS, rrc.)
4. FAM AND PROMOTIOMT EVENTS

5. MEETING, @NFERENCES, TRADE SHOWS

TOTATCONFENEilCE & EVENTS

F. MARKENilGAND PROilOTION

1- ADVERTTSTwG (PRtNT & D|G|TAL)

2. PRODUCTION & DFSIGN

3. POSTAGE

4. DI5TRIBTJTION & FLYERING

5. SOOAL M EDtA/WEBSTTE

6. MERCTIANDISE & DISPTAY

TOTAI MARENilG & PROMOTION

G, FUNDRAISIIIG & EVENTS

1. ANNUALAPPFAUS)

2. EVENTS & BENEFIT

3. MEMBERSHIP & SPONSORSHIP EXPENSES

4. DONORRE@GMTION

5.6|FTS

5. MERCHANDISESTORE

7, CAPITALCAMPAIGN

8. COFUNDRAISING

TOTALFUNDRAISING & EVENTS

5

5

s

s

5,000

62s0
7fiO
2p00

21,000

25,000

10,000

23,650

S zrs,sso

100,m0

25,500

10,000

1500

25,m0

1,500

S 161500

5,000

sso00

7,540

10,500

1000
15,000

7,500

S

s

s

5

5

5

s

5

s

s

s

s

5

o
sf
\o

3LOIIOIZS FY26 Budget Details
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FIETD ARTS EVET{TS HALL
REVISED FY26 O RGANIZATIONAL BUDGET (Proiected)

H. REMAINING OPERANNG EXPENSES

1. SPACE & UNUIES
a. INTEREST PAYMENTS (LOg

b. TJTIUTIES (EI,ECTRICITY, WATEB, SW& REFLEE)

c. zuII.DIIIG & PROPERTY MAINTENANCE

d. PROPERTY TAXES

2- TEI,"EPHONE & INTERNET

3. SOFTWARE FEES & UCENSES

4. OFFICESUPPUES

5. CIEANING & JANITORIAL SUPPU ES

5. OFFIG EQUIPMENT MAINIENANCE

7. POSTAGE

8. PRINTING

8. ltlsURAtilCE

9" ACmUNT/IIGAL

10. MEMBERSHIP DUES & FEES & SUBSCRPNONS

11. M EETI NGS & CONF EREltlCEs

12. POs GIARGES

13. BANK FEES

FY25 BUDGET

s

s

5

s

$

s

5

5

5

s

s

s

s

5

)
s

$

$

s

s

400"000

68,000

125p00

2,537

58,000

28,000

12p00

10,000

5,000

750

6500

210,000

1sloo
79,477

10,000

30,000

s0

TOTAL REMAITTI NG OPERA'II NG EXP

TOTAT EXPEIVSES

suRPlus/lD€Ftcrl

L00L064

4,01t,500

d
SI
\o

4IOILO|2S FY26 Budget Details



FIELD AR,TS EVEITS HALL
R EVtr;ED FYi!S O RGATfiZATIONAL BUDGET (Projected)

FY25 BUDGET

ITACCOTJNTY

REQUEST

A. SAIARIES & FRINGE BENEFITS

1.5AIARE5

" 2. IN3B EMPLOYER CONTRIBUTION

3. INURANCT

4, EMPLOYEE DISCOUNTS ON TICKETS, F&8, ETC

5. PAYROLI-TAXES & OTHER FRINGE

TOTAT SALARIES & BENEFITS

B. OIHER PROFESSIOT{AT. FEES

1, PROGRAMMINGFEES

a. ARTIST/@MPAI,IY FEES 5

b TEACIfiNGARTISTS S

c. GALTERY ARTIST lsAL.E oF ARTWORI() 5

d. PERFORMER MERCTIANDISE S

2. GALTfRYCURATOR 5

3. ROYAUTTE5/R|GHTS/ETC 5

4. CONSULTAITTS

a.TECHNOLOGY/IT S

b. HUMANRESOURCES/FINANCE 5

c. STRATEGIC PLANNII{G/BUSINESS PLANNING S

. d. SOARD OF DI RECTOR. LEADERSHI P & RETREAT S

e. CASIIAL TABOR 5

f. JANITORIAL $

G. PUBUOTY/PRESS S

s. sEcuRrTY $

6. PHOTOGRAPHER/VI DEOGRAPHER/DOCUMENTAT| S

7. PROFESSIOMLDEVELOPMENI/STAFF COMMITT 5

TOTAIO,P.S,

C. TRAVEL & INANSPORTANON

1. AIRFARE,TRAIN & CAR RENTAL

2. HOTEL& PERDIEM

3. I.OCALTRAVEL

4, PERFORMERTRAVEL

TOTAT TNAVET A TRAI{SFORTANON

S sTE soo 5 rs,om

8,(m
25,000

45m

$

s

rs68924
15,mo

135,000

I 15o,ooo

41opm

15,000

17500

5,000

1p00

35,000

S ."szep* S

10"000

9,000

2s,000

3,000

7500

s,000

$,0m $

5m
7,500

12500

15,000

5
(

I
$

(\
\il
\o

2LOl1Ol25 FY26 Budget Details
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FIELD ARTS EVET{TS HALL
REVX;E D FYZ6 O RGANIZATIO NAL EUITGET (proiected)

D. PRODUCNO'{ MATERIAIS & SUPruES

1- PRODLICTION SUPPLIES

2. EQUIPMENT MAINTENANCE

3. EOUIPMENT RENIAL

4, PIANOTUNING&MOVING

5. HOSPTTALTTY (ART|5T)

5. OTHER PRODUCTI ON MATERIALS

TOTAT PROTXJCNOil MATERIATS

E. FOOD&BEVERAGE

1. FOOD & BEVERAGE MGS

2, SUPPUES & EQUIPMEhIT

3. SERI/|CEs (LtNENS, ETC)

4. FAM AND PROMOTIOML EVENTS

5. MEEN NG, @NFERENGS, TRADE SHOWS

TOIAT CONFERENCE & EVENTS

F, MARXENNG AI{D PROMOTIOTII

1. ADVERfl STNG (PRtNr & DIGITALI

2, PRODUCTION&DESIGN

3. POSTAGE

4. DISTMEUNON & FLYERIIIG

5. SOgAL MEDTA/WEStTE

5. MERCHANDISE & DISPTAY

TOTAL MARXENNG & PROMOIION

G FUNDRAISIilG&EVENTS

1. ANNUALAPPEAL(S)

2. EVENTS&BEI{EFIT

3. MEMBERSHIP & SPONSORSHIP EXPENSES

4. DONORRECOGNITION

5. GIFTS

6- MERCHANDISESTORE

7. CAPITA!CAMPAIGN

8. COFUNDRAISING

TOTAI- FUIIDRA]SING & EVEITTS

LTAC COUNNT

FT26 BUDMT REQUEST

175OO

5,000

6,250

7,050

2,000

$ gr,cm 
S

s
)
$

5

s

)

)
s

5

s

s

S 219,6s0 S

roo,mo $

25,s00 I
10,000

1,500

zs,ooo $

1500

!10,000

21,0m

25,000

1o,mo

236s0 5

sp00

5s,000

7,500

10,500

1,ofi)

15.000

7500

5

5

5

)
)

65,000
12,000

12,500

S 163,500 $ 89,500

s

$

5

s

s

(a
sil
t|o}

3tlltOl2S FY26 Budset Details
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FIEI"D ARTS EVENTS HALL
REVIIiED FY26 O R.GA NDZATIONAL BUDGET ( Projected )

H. REiIIAIIIIWG OPERANNG EXPENSES

1,SPAG &UTIUTIES

a. INTEREST PAYMENTS (LOq

b. unuTtEs (E[IcrRoTy,WATE&SWR, REFUSE)

c. BUII..DI I.IG & PROPERTY MAINTEMNCE

d. PROPERTYTAXES

2.TELEPHONE &iNTERNET

3. SOFTWARE FEES & UCE]SES

4. OFFICESUPPUES

5, CLEANING & JANITORIAL SUPPU E5

6- OFFICE EQUI PMEI{T MAINIEI\IANCE

7. POSTAGE

8. PRINTING

8. ttst RANCE

9. AC@IJNT/LEGAL

10. MEMBERSHIP DUES & FEES & SUBSCRIPTIONS

11. MEETINGS & CONFERE]\ICES

12, POS C{ARGES

13. BANK FEES

FYzSBUDGT

LTAC COUNTY

REQUEST

$

$

s

s

5

$

s

s

$

s

s

s

5

s

s

5

5

s

s

$

Itoo,000

58!00 s
15,000 $

2537

58,m0

28,000

12,000

mpoo s
5,000

750

6JOo

zm,mo $

15,OOO

79A77

10,000

30,000

&n

1,001,064

40u,En

34,000
91,500

125,0{r0

$ 250,500

$ rss,ooo

s-

TOTAL REMAINI'{G OPERANNG EXP

TOTALEXPENSES

suRPr.us/lDEFrorl

sl.
sf
\0

4$lLOl25 FY26 Budget Details



WASHINGTON
Seoetaryof State

Corporations & Charities Division

Filed
Secretary ofState

State of Washington
Date Filed: 0711612025

Effective Date: 07 I | 6 I 2025
UBI#:604011 408

Annual Report

BUSINESS INFORMATION

Business Name;
PORT ANGELES WATERFRONT CENTER

UBI Number:
604 01r 408

Business Type:

WA NONPROFIT CORPORATION

Business Status:

ACTIVE

Principal Ofiice Street Address:
20r w FRoNT ST, PORTANGELES, WA,98362-2609, UNITED STATES

Principal Offrce Mailing Address:
PO BOX 71, PORTANGELES, WA,98362-0011, UNITED STATES

Expiration Date:
06130t2026

Jurisdiction:
UNITED STATES, WASHINGTON

Formation/Registration Date:
06t20t2016

Period of Duration:
PERPETUAL

Inactive Date:

Nature of Business:

CHARITABLE, CULTURAL, PERFORMINGAND FINEARTS CENTER,AND CONFERENCE FACILITY

NONPROFIT GROSS REVENUE CERTIFICATION

Per &C.ld_?LgjAJ6g does the Nonprofit certifl that its total gross revenue in the most recent fiscal year was less than $500,000? - No

NONPROFIT CORPORATION'S EIN

Nonprofit EIN: Er-3062077

REGISTEREDAGENT RCW23.95.410

Registered Agent Name Street Address Mailing Address

wo rk o rd er f 12' 025Ti 
11Tllltif# a s

Amount Rcceived: $60.00

Thjs document is a public record, For more infomalion visit lyyo4les.gagoYlccn0lgtiotri



PORI ANGELES WAI'ERFRONT
CENTER

PRINCIPAL OFFICE

201 w FRONT ST, PORTANGELES, WA, 98362,

UNITED STATES

PO BOX 7I, PORTANGELES, WA,98362,
LINITED STATES

Phone:

3604774679

Email:
STEVE@FIELDHALLEVENTS.ORG

StreetAddress:
201 w FRoNT ST, PORTANGELES, WA,98362-2609, USA

Mailing Address:
PO BOX 71, PORT ANGELES, WA, 98362-0011, USA

GOVERNORS

Title

GOVERNOR

GOVERNOR

NATURE OF BUSINESS

Type

INDTVIDUAL

INDIVIDUAL

Entify Name First Name

S. BROOKE

JEANNE

Last Name

TAYLOR

MARTIN

r CHARITABLE
r CULIURAL
r PERFORMING AND FINE ARTS CENTER, AND CONF'ERT'NCE FACILITY

REPORTING CHANGES FOR THE CHARITABLE NONPROFIT CORPORATION

Does the Nonprofit Corporation meet exemptions of reporting as outlined in RCW 24.03,{.075? - Yes

CONTROLLING INTEREST

l. I)oe s this cntity own (hold title) real property in Washington, such as land or buildings, including leasehold improvements?

- Yes

2. In the past 12 months, has there been a transfer ofat least l6-213 percent ofthe ownership, stock, or other financial interest in the entity?

-No
a. If"Yes",inthepast36months,hastherebeenatransferofcontrollinginterest(50percentorgreater)oftheownership,stock,orother

financial interest in the entity?
-No
3. tf you answcred "Yes" to question 2a, has a controlling interest transfer retum been filed with the Department of Revenue?

-No

You must submit a Controlling Interest'ltansfer Retum form if you answered'!es" to questions I and 2a.

Failure to report a Controlling Interest Transfer is subject to penalty provisions ofRCW 82.45.220.

For more information on Controlling Interest, visit Wdgrryagov/REET.

RETURN ADDRESS FOR THIS FILING

Attention:
RHOD,A. CERRITELLI
Email:
FTNANCE@FIELDHA LLEVENTS.ORG
Address:
201 W FRONT ST, PORTANGELES, WA,9E362-2609, USA

Work Order #: 2025071600507816'L . -
Received Datez 07 h6nOF I A

This document is a public record, For more infomation visit 14144459E;ryagCy&Cfpl!l!i0lf

Amount Received: $60'00



UPLOAD ADDITIONAL DOCUMENTS

Do you have additional documents to upload? - No

EMAIL OPT.IN

n 
", 

checking this box, I hereby opt into receiving all notifications from the Secretary of State for lhis entity via email only, I acknowledge that

I will no longer receive paper notifications.

AUTHORIZED PERSON

El" r urn an authorized person.

Person Type;
INDIVIDUAL

First Name:
RIIODA

Last Name:
CERRITELLI

Title:
DIR OF FIN STRATEGY

El fni, document is hereby executed under penalty of law and is to the best of my knowledge, true and conect.

Work Order#:2o250716003firli,,6-) 
^ nReceived Datez VI tt6l20il'* IThis document is a public record. For more informstion visit 14g4459g.gCAy&itpglClig!E

Amount Received: $60.{ll)



Field Arts & Events llall: 2A25 Testimonials -A Sampling

Demonstrating Tourism Impact and Overnight Stays in Clallam County
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l-l&s-8"1. Wedding- Jaly 2024
Visitor Origin: Multiple States I Lodging: Multiple Locations incl. hotel and Airbnb (4 nights)

*We recently hosted my daughter's wedding at Field Arts & Events Hall, and I cannot recommend this venue

highly enough! The breathtaking views provided the perfect backdrop... The staff were beyond incredible-
helpful, accommodating, and genuinely dedicated to making the day as perfect as possible. Our daughter's
wedding was a dream come true."

- Leslie Diimmel, Mother of the Bride
Multi-state travel, extended overnight stays, multiple lodging providers, large group.

2. Wedding - July 2025
Visitor Origin: Canada & Florida I Lodging: Various hotel and Airbnb (5 nights)
"From the ceremony to the event hall, it was a beautiful day! We couldn't have picked a more gorgeous space

for the reception... Your team were the best and we can't thank them enough. Everything ran smoothly and we

couldn't have done it without you."

- Patti Beck, Mother of the Bride
Cross-horder and cross-country visitors; long multi-night stays; direct hotel and dining impact.

3. Reckless Son - M.ay 2025 (Performance)
Visitor Origin: Bainbridge Island, WA I Lodging: Hotel (2 nights) | Dining: Kokopelli Grill, Pink Pony Cafd

"Excellent performance, entertaining, informative and very moving. Beautiful venue, especially the upstairs
room for the receptions. Great experience, hope to come back."

- Anonymous Patron
Cultural tourism with two-night hotel stays and multiple local restaurant visits.

4. American Ballet Theatre - March 2025 (Performance)
Visitor Origin: Seattle, WA I Lodging: Hotel (1 night)
"We traveled over from Seattle for this performance, stayed in Port Angeles overnight and walked from our

hotel to the venue. It was a great performance and the entire trip was lovely."

- Anonymous Patron
Destination arts tourismfrom Seattle; walkable lodging proximity.

5. First Fed Appreciation Party - February 2025 (Corporate)
Lodging: Various locations (16 ovemight stays)
"Field Arts & Events Hall is absolutely amazingt... Our company has had the privilege of coordinating multiple
events here since they opened, and each one has been an absolute success. It's clear that FAEH is one ofthe
premier event venues in the area."

- Chloe Hix, Corporate Event Planner
High-volume overnight stays; repeat corporote business; extended regional impact.

From this sampling of a few of the testimonials we have received we have learned that:
Across weddings, performances, conferences, and corporate gatherings, Field Arts & Events Hall consistently
attracts visitors from across Washington State, the Pacific Northwest, Canada, and beyond. Testimonials
highiight multi-night stays, multiple hotel bookings, local dining patronage, and repeat visitation-all
contributing directly to the local tourism economy and resulting in increased lodging revenue in Clallam
County.
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Field Arts & Evenb Hall
Budget Description

Advertising. Print and Social Media: Our marketing efforts will focus on increasing overnight stays and

attraoting visitors from outside our local area through targeted campaigns. We will continue to develop

comprehensive marketing campaigns that showcase and highlight the value of utilizing Field HalVtourist-
related facility and planning ovemight trips to fully engage with the tourism assets throughout the

County.. This will involve creating visually appealing and informative marketing materials, such as

posters, flyers, brochures, and email newsletters, that promote the Conference & Events Center as well as

our upcoming productions. Field Hall will continue to market and suggest local accommodations, dining
options and other attractions to encourage longer multi-night stays. Cost will be associated with
leveraging digital marketing, such as search engine optimization (SEO), pay-per-click (PPC) advertising,
and targeted social media marketing, to reach potential audiences. We also rely heavily on print assets to
advertise our programs. These costs also include fees for press and publicity rep.

Soace and Utilities Expenses: Field Hall encompass several key components necessary to maintain the

building's operations, comfort and safety. These costs are significant due to demand and heavy use of the

facility through active rental and artistic programs, as well as the size and complexity of the venue. Herp's

a breakdown ofthese expenses:

Utilities: High electricity, heating, cooling, and water costs arise from the venue's size and the demands

of lighting, sound equipment and HVAC systems, which must operate constantly.

Maintenance: Daily cleaning, minor repairs, and landscaping ensure a safe, attractive space, while
specialized maintenance of performance equipment adds to costs.

Software: To support our marketing, event management, and operational efforts, we rely on a suite of
specialized software that enhances our efficiency and customer engagement. Essential tools include

Ludus, Canva, Adobe Creative Suites, Video editing software, Vimeo, Zoom, Tripleseat, DonorPerfect,

Office 365, etc.

Comprehensive insurance: Coverage is essential for ensuring the operational stability and long- term

sustainability of Field Hall. High insurance costs are driven by the building's size, asset value, and event-

driven operations. Key coverage includes General Liability, Property, Directors & Officers (D&O), and

Cybersecurity, all of which protect against a range of risks, ensuring public safety and asset protection.
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HALL Field Arts & Events HalI Strategic Plan (2025-2027) - Overview

Mission: A home for arts and events that brings people together and strengthens our community.
Vision: Inspire, empower, and support the local arts community, enrioh cultural and educational experiences,
and spark economic activity throughout the region.

Strategic Focus Areas

1. Artistic Programming
o Position FAEH as a p$mier cultural destination through year-round, high-quality programming.
o Balance national/intemational performances with strong support for local and regional artists.
o Foster innovation by commissioning new works and creating a fund for experimental

programming.
o Expand inclusive offerings: youth/family programs, Indigenous cultural partnerships, and arts-

health initiatives.
2. Education & Community Outreach

o Deepen school partnerships with curriculum-aligned arts programs, field trips, and artist
residencies.

o Create "entry-point" performances for first-time theatergoers and expand humanities-based
programming.

o lncrease accessibility via subsidized/free tickets and diverse scheduling.
o Launch Connections, a branded series of community events, and curate programming that

reflects regional culture.
3. Economic Growth

o Leverage FAEHIs world'class facility to attrast tourism. conferen$es. and events. boosting local
qommelce.

o Collaborate with businesses and organizations b e.nhance festivals and cu.ljural engiagement.
o Advocate for arts and tourism funding at all levels.
o Expand workforce development through partnerships with Peninsula College (media and arts

administration programs, internships, apprenticeships).
4. Operational Excellencc

o Achieve financial stability by eliminating debt, building reserves, and diversifting revenue
streams.

o Implement multi-year budgeting and evaluation models for program effectiveness.
o Invest in staff development and refine operational policies for efficiency.
o Adopt preventive maintenance and sustainability practices to maximize resources and

infrashucture longevity.

Impact:
This plan positions FAEH as a cultural and economic catalyst for the North Olympic Peninsula-expanding
access to the arts, enriching education, and driving tourism and local business growth,
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FIELD ARTSEVENTSHALT
REVISED FY25 O RGANIZATIO NAL BUDGET (Projected )

FY26 BUDGET

LTACCOUT{W

REqUEST

A. EARIIEDINCOME

1. TICKET REVENUE

a. FACIUTYFEE

2. RENIAIS

a. ONFERENCE RENTAL

b, THEATERRENTAL

3. GAU-ERY |N@ME {ARTWORKSALES)

4. FEE FOR SER'II/ICEIWORKSHOP

5. WATERFRONT COFFEE BAR

5. FOOD & EEVEMGE

a. RENTALS (F&B)

b. PERFORMANCE

7. MEROIANDISE

8. GEAR RENTAL & VI DEO PROGRAMS

9. MISCETLANEOUS INcoME

TOTAT EARNED IITCOME

S. G)NTBIBUTEDINCOME

1. FOUNDATIONGRANTS

2. GOVERNMENTGRANTS

3. CORPORATEGRANTS

4. INDIVIDUALS

s. MAJORGTFTS-F|ELD (2024)

6. CAPITAL CAMPAIGN ATTOCATION

7. BENEFIT/SPECIAL EVENTS

8. MEMBERSHIP

9. SPONSORSHTP

10. ENDOWMENT EARNIAIGS

TOTAT UNEARNED INCOME

IOTA!INCOME
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JAil 1 2 i0lfiAGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Dater L-L2-26

REGULAR AGENDA X Meeting Date: L.2O.26

Required originats approved and attached? n
Will be provided on:

Item Summary:*
I Cattfor Hearing X Contract/Agreement/MOUxx
E Resolution n Proclamation
n oraft Ordinance n rinat Ordinance
Documents exempt from public disclosure attached: n

Contract # 19925.26,005
E Budget Item
n otner

Executive summary:
Personal Services Agreement with Hurricane Ridge Winter Sports Education Foundation in the amount
of $60,000 for 2026 Hotel/Motel Tax Funds.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? X
$60,000

ReCOmmended aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please review and sign.

County Official signature & print name!

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randy Johnson

Relevant Depaftments: Board of Commissioners

Irllr

s

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Hurricane Ridge Winter Spofts 1-20-26

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PERSONAL SERVICES AGREEM ENT

Contract Numbg: 19925.26.005

THIS AGREEMENT is entered into between CIALLAM COUNTY, a polltical subdivision

of the State of Washington, (hereinafter called "County" or "Clallam County") and

Name: Hurricane Ridge Winter Sports Education Foundation

Address: PO Box 3049

Poft Angeles, WA 98362

Phone Ne: 848-678-7669

(hereinafter called "Contractor").

This Agreement is comprised of:

I Attachment A - Scope of Work

X Attachment B -Compensation

tr Attachment C - General Conditions

A Atbchment D - Special Terms and Conditions

X Attachment E - (specify) - Application

copies of which are attached hereto and incorporated herein by this reference as if fully set fotth'

The terrn of this Agreernent shall commence on the first day 9f l_anga.V 2026 and shalf^unless terminated

as prwiOed elsewh?re in the Agreement, terminate on the thirty-first day of December 2025.

IN WITNESS WHEREOF, the parties have executed this Agreement on this 6*h Ouy of

zoJ,b
CI.ALLAM COUNTY ADMINISTMTOR

$* oot6

Ridge

Name: Tc,"a*-t u 4.) Mike French, Board of Commissioner, Chair

Date: t b 2a2b,

ATTESTI

Loni Gores, MMC, Clerk of the Board

Originals: BOCC

Vendor
Initiating DePartment

Copies: 5

THIS CONTM T HAS BEEN APPROVED AS TO
FORM BY THE CIALLAM COUNW PROSECUNNG
ATTORNEY
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COMPENSATION

l. [ta. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed

fee? $6O,OO0 for the completed work set forth in Attachment "A.". Payme$ for completed tasks shall be

made no more frequently t'han I monthly; I quarterly; flsemi-annually; lannually; tr at completion

of projecq I other (specifu) One payment in the amount of $60,000 to be paid when the contract is fully

executed.

PERSONAL SERVICES AGREEMENT ATTACHMENT B

OR

fl U. XOUnLy RATES: For services rendered, the County shall compensate the Contractor at the

following hourly rates:

Name/Position Hourly Rate

paymenb for completed tasks shall be made no more frequently than ! monthly; fJquarterly; nsemi-
annually;
n annually; [at completion of pr$ect; n other (speciff)

Each request for payment shall be supported by an invoice specifoing: the name/position of the

Contractor,s empioyee if two or more.are identified above; number of hours worked; completed task for

which compensition is soughq estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall contractor be compensated in excess of DoLLARS

($ ) for the completed work set forth in Attachment "A.''

2. AND

51a. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,

ieiephone, computer, copiers and the like'

OR

I U. fne County shall reimburse the Contractor for actual expenses incurred for travel, telephone,

co-opiers and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the

same rate as Urat applicable to county employees traveling on county business'

OR

I c. Other (specifY):

ATTAC}IMENT B
Page 3

-l
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENE.RAL CONprrrO{E

Scope of Contractor's Services. The Contractor agrees to provide to the County seruices and any
materials set forth in the project nanatlve identifled as Attachment A during the agreement period,

No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

2. Accoqlrtino and Pavment for Contractor Serui-c.g!. Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Attachment B, Unless specifically stated in Attachment
B, the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor
in the performance of this contract,

The County shall compensate the Contractor through the County voucher system for the Contractor's
service pursuant to the fee schedule set forth in Attachment B,

3. Deleqation and Subcontractinq. Contractor's sewices are deemed personal and no portion of this
contract may be delegated or subcontracted to any other indlvidual, firm or entity without the express

and prior written approval of the County Project Manager.

Independent Contractor. The Contractor's services shall be furnished by the Contractor as an

independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in

Attachment B and the Contractor is not entitled to any county benefits including, but not limited to:

vacation pay, holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other
rights or privileges afforded to Clallam County employees. The Contractor represents that it maintains

a separate place of business, serves clients other than the County, will report all income and expense

accrued under this contract with the Internal Revenue Service on a business tax schedule, and has a
tax account with the State of Washington Depadment of Revenue for payment of all sales and use

and Business and Occupation taxes collected by the State of Washington'

In the event that either the state or federal government determines that an employer/employee or

masfierlservant relationship exists rather than an independent contractor relationship such that
Clallam County is deemed responsible for federal withholding, social security contributions, workers

compensation and the like, the Contractor agrees to reimburse Clallam County for any payments

made or required to be made by Clallam County. Should any payments be due to the Contractor
pursuant to this Agreement, the Contractor agrees that reimbursement may be made by deducting

from such future payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee or

masterlseryant relationship exists, the Contractor, lts officers, employees and agents, shall not be

entitled to any benefits which clallam county provides to its employees,

S. No Guarantee of Employment, The performance of all or paft of this contract by the Contractor shall

not oFerate to vest any employment rights whatsoever and shall not be deemed to guarantee any

employment of the Contractor or any employee of the Contractor or any subcontractor or any

employee of any subcontractor by the County at the present tlme or in the future.

6. Requlations and Reouirements. This Agreement shall be subject to all federal, state and local laws,

rules, and regulations.

4

ATTACHMENT C Page 4



PERSONAL SERVICES AGREEMENT AfiACHMENT C

7. Rioht to Review. This csntract is subject to review by any federal or state auditor. The County shall

have ifrighTto review and monitor the financial and service components of this program by

whatever means are deemed expedient by the County Project Manager, Such review may occur with

or without notice, and may include, but is not limlted to, onsite inspection by County agents or

employees, inspectiorr of ail records or other materials whlch the County deems pertinent to the

Rgieement and its performance, and any and all communications with or evaluations by seruice

ricipien* under this Agreement. The Contractor shall preserve and maintain all financial records and

records relating to the performance of work under this Agreement for three (3) years after contract

termination, and shall'make them available for such review, within Clallam County, State of

Washington, upon request, during reasonable business hours.

8. Modifications. Either party may request changes in the Agreement, Any and all agreed modifications

shall be in writing, signed by each of the pafties.

9. Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the

ffisolventorisdeclaredbankruptormakesanassignmentforthebenefitof
credltors, the County may, by depositing written notice to the Contractor in the U.S' Mail, postage

prepaid, terminate ihe contia*, and it the County's option, obtain performance of the work

elsewhere, If the contract is terminated for default, the Contractor shall not be entitled to receive any

further payments under the contract. Any extra cost or damage to the County resulting from such

default(s) shall be deducted ftom any money due or coming due to the Contractor. The Contractor

agrees-to bear any extra expenses incurred by the County in completing the work, including all

increased costs for completing the work, and all damage sustained, or which may be sustained by the

County by reason of such default.

if a notice of termination for default has been issued and it is later determined for any reason that the

Contractor was not in default, the rights and obligations of the parties shall be the same as if the

notice of termination had been issued pursuant to the Termination for Public Convenience paragraph

hereof.

10. Termination for Public Convenience. The County may terminate the contract in whole or in paft

wfrenever ttre County determines, ln its sole discretion that such termination is in the interests of the

County. Whenever the contract is terminaled in accordance with this paragraph, the Contractor shall

be eniiged to payment for actual work pedormed for completed items of work. An equitable

adjustment in the contract price for partially completed items of work will be made, but such

adju*ment shall not include provision for loss of anticipated profit on deleted or uncompleted work.

Termination of this contract by the County at any time during the term, whether for default or

convenience, shall not constitute a breach of contract by the county.

11. Termination Due to Insufficient FuQdg, If sufficient funds for payment under this contract are not

apfopriated or allocated or are withdrawn, reduced, or otherwise limited, the Coun$ may terminate

this contract upon five (5) days written notice to the Contractor, No penalty or expense shall accrue

to the County in the event this provision applies.

12. Termination PrqcedUre. The following provislons apply ln the event that this Agreement is

terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the effective date of
termination and shall comply with alt reasonable instructions contained in the notice of
termination, if any.

AfiACHMENT C Page 5



(b) The Contractor shall provide the County with an accounting of authorized services provided

Srrough the effective date of termination'

(c) If the Agreement has been terminated for default, the County may withhold a sum from the final

paymeft to the Contractor that the County determines necessary to protect itself against loss or

liabilitY'

13. Defense and Indemnity Aqreement. The (ontractor agrees to defend, indemnify and save harmless

@officeR,agentsandemployees,fromandagainstalllosor
.rp.ns., including but not limited to claims, demands, actions, judgments, settlements, attorneys'

feis and cos6 by reason of any and all claims and demands upon the County, its elected or appointed

officials or employees for damages because of personal or bdlly inJury, including death at any time

resulting thereftom, sustained 
-ny 

any person or persons and on account of damage to property

includin-g loss of use thereof, wtrltnel such injury to persons or damage to propefty is due to the

negligerice of the Contractor, his/her subcontractors, its successor or assigns, or its or their agent,

reijntr, or employees, the County, ib appointed or elected officers, employees or their agents,

o..pt onfy sucn lnjury or damage'as strili have been occasioned by the sole negligence of the

County, ie'appinted dr ebcted omcials or employees, It is further provided that no liability shall

attaclrto fre Ciounty by reason ofentering into this contract, except as expressly provided herein.

14. lndustrial Inzurance Waiver, With respect.to.the performance of this.Agreement and as to claims

;i@pointedandelectedofficers,a9entsandemployees,theContractor
eipiessly waives ig immunity under Title 51 of the Revised Code of. Washington, the Industrial

insur,anie Act, as now or hereafter amended, for injuries to its employees and agrees hat the

obligations to indemniff, defend and hold harmless provided in this Agreement extend to any claim

Oiorlgm by or on behalf of any employee 0f the Contractor, Along with the other provisions of this

ngrdmenl this waiver is mutually negotiated by the parties to this Agreement.

PERSONAL SERVICES AGREEI''IENT ATTACHMENT C

15. Venue and Choice of Law. In the event that any litigation should arise concerning the construction or

interprffi;aany of the terms of this Agreement the venue of such action shall be in the courts of

Fre Sbte of Washington in and for the County of Clallam. This Agreement shall be governed by the

law of the State of Washington'

16. Withholdinq 
payment, In the event.the.County Project Manager determines that the Contractor has

faiteO to perform any obligation under this Agreement within the times set forth in this Agreement,

then the County may withhold from amounts othenrulse due and payable to Contractor the amount

determined by the County as necessry to cure the default, until the County Project Manager

determines that such failure to perform has been cured. Withholding under this clause shall not be

deemed a breach entitling Contractor to termination or damages, provlded that the 6un$ promptly

gives notice in writing to the Contracbr of the nature of the default or failure to perform, and in no

case more than ten (10) days after it determines to withhold amounE o$erwlse due. A

determination of the County Project Manager set forBr in a notice to fte Contractor of the action

required and/or the amount required to cure any alleged fallure to perform shall be deemed

conclusive, except to Ure extent that tre Conbactor ac& wtthh Sre times and in slrlct acord with the

provision of the Disputes clause of this Agreement, The Coun$ may act in accordance with any

determination of *re Coung Project Manager whlch has become conclusive under this clause, wi*tout

prejudice to any other remedy under the Agreement, to take all or any of the following actions: (1)

cur€ any failure or default (2) to pay any amount so required to be paid and to charge the same to

the account of the Contncbr, (3) to set off any amount pald or lncuned from amounts due or to

become due tre Confactor. In the event the Contractor obtains rellef upon a claim under $e
Dlsputes clause, no penalty or damages shall accrue to the Contractor by reason of good hitt
withholding by the County under tiis elause.

ATTACTIMENT C Page 6



PERSONAL SERVTCES AGREEMENT ATTACHMENT C

17. Biqhb and Re.medies. The duties and obligations imposed by this Agreement and the rights and_rdleaidffireundershallbeinadditiontoandnotalimitationofanyduties,obli9ations,

righE and remedies otherwise imposed or available bylaw'

1g. Contractor Commjtr.Glrb, Warranties and Reprgsgnt{tiorlg. Any written commitment received from

ttreContractorcogUpontheContractor,unlessotherwise
ipecifically provided hereii with rdference to this paragraph. Failure of the contractor to fulfill such a

cbmmitmint shall render the Contractor liable foi damages to the County. A commitment includes,

but is not limited to any representation made prior to execution of this Agreement, whether or not

incorporated elsewhere'herein by reference, as to performance of services or equipment, prices or

optiohs for future acquisition to remain ln effect for a fixed period, or warranties'

19. patenVCopyriglt Infrinqement. Contractor will defend, indemnify and save harmless County, its

@agentsandemployeesfromandagainstalllossorexpenseIincluding
but not limited to claims, demaids, actions, iudgments, settleminE attorneys' fees and costs by

reason of any and all claims and demands'Jpon ttre County, its elected or appointed officials or

employees foi Oamages U..urr. of the Contractor's alleged infringement on.any gatel! or copyright'

The Contractor wiii?ry-tnose costs and damages attributable to any such claims that are finally

awarded againstthe'County, its appointed and elected officers, agents and employees in any action'

Such defense and payments are conditioned upon the following:

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County

the right to continue using ihe information, in the event such claim of infrlngement, is made,

provided no reduction in performance or loss results to the county.

20. DisPutes:

(a) General, Differences between the Contractor and the County, arising under and by virtue of the

contract documen6 shall be brought to the attention of the County at the earliest possible time

in order that such matters may be settled or other appropriate action promptly taken. The

records, orders, rulings, instructions, and decision of the County Project Manager shall be final

and conclusive thirly (30) days from the date of mailinE unless the Contractor mails or otherwise

fumishes to the County Administrator a written notice of appeal. The notice of appeal shall

include facts, lajy, and argument as to why the conclusions of the County Project Manager are in

error.

In connection with any appeal under this clause, the Contractor and County shall have the

opportunlty to submit written materials and argument and to offer documentary evidence in

support of the appeal. Oral argument and llve testimony will not be permitted. The decision of

the'County Admlnistrator for the determination of such appeals shall be final and conclusive.

Reviews oi the appellate determination shall be brought in the Superior Court of Clallam County

wisrin fifteen (15) days of mailing of ffre wrltien appellate determination. Pending final decislon

of the dispute, *re Contractor shall proceed diligently with the performance of this Agreement

and in accordance with the decision rendered'

(b) Notice of potenflalClains, The Contractor shall not be entltled to additional compensation or to

ffianyactorfailuretoactbytheCountyProjectManagerortheCounty,
or (2) the happenlng of any event or occurrence, unless the Contractor has given the County a

written trtoUcd bf Pofentlal ilaim within ten (10) days of the commencement of the act, failure, or

event giving rise to the claim, and before final payment by the County. The written Notice of

ATTACHMENT C Page 7



PERSONAL SERVICES AGREEMENT ATTACHMENT C

Potential Claim shall set forth the reasons for which the Contractor believes additional

compensation or extension of time is due, the nature of the cost involved, and insofar as

possible, the amount of the potential claim. Contractor shall keep full and complete daily records

of the work performed, labor and material used, and all costs and additlonal time claimed to be

additional,

(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional compensation,

or extension of time, unless within thifty (30) days of the accomplishment of fte portion of the
work from which the claim arose, and before final payment by the County, the Contractor has

given the County a detalled written statement of each element of cost or other compensation

requested and of all elements of additional time required, and copies of any supporting

documents evidencing the amount or the extension of time claimed to be due.

21. Ownershio of items Produced. All wrltings, programs, data, art work, music, maps, charts, tables,

illustrations, records or other written, graphic, analog or digital materials prepared by the C.ontractor

and/or its consultants or subcontractors, in connection with the performance of this Agreement shall

be the sole and absolute property of the County and constitute "work made for hire" as that phrase is

used in federal and/or state intellectual property laws and Contractor andlor its agents shall have no

ownership or use rights in the work.

22. Recovery of Payments to Contractor, The right of the Contractor to retain monies paid to it is

contingent upon satisfactory perfoimance of thls Agreement, including the satisfactory completion of
ttre p@ect described in the Scope of Work (Attachment A). In the event that the Contrastor falls, for
any reasonr to perform obligations required of it by this Agreement, the Contractor rnay, at the

County ProJect Manager's sole discretion, be required to repay to the County all monies disbursed to

the C.ontractor for those parts of the project that are rendered worthless in the opinion of the County

Project Manager by such fallure to perform'

Interest shall accrue at the rate of 12 percent (l2a/o) per annum from the time the County Project

Manager demands repayment of funds.

23. proiect Appr.oval, The extent and character of all work and services to be performed under this

Fgieement by the Contractor shall be subject to the review and approval of the County Project

Manager. For purposes of $is Agreement the County Project Manager is:

Name: Clallam CountY

Title: Board of Commissioners Offlce and Finance Departments

Address: 223 East4'h Street, Port Angeles, WA 98362

Telephone; 360-4L7-2256 and 360-417'2382

E-mail: loni.qores@clallgmcounWwa.qov and Eleanor.Hill@clallamcountywa,qov

In the event there is a dispute with regard to the extent and character of the work to be done, the

determination of the Coung Project Manager as to the extent and character of the work to be done

shall govern subject to the Conffactor's right to appeal that decision as provided herein.

2.1. Non-Discrimination, The Contractor shall not discriminate against any person on the basis of race,

creed, political 'tdeobgy, color, national origin, sex, marital status, sexual orientation, age, or the

presence of any sensory, mental or physical handicap.

AfiACHMENT C Page I
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25. SubcOntractors. In the event that the Contractor employs the use of any subcontractors, the contract

Uetween tne Ontractor and the subcontractor shall provide that the subcontractor ls bound by the

terms of this Agreement between the County and the Contractor. The Contractor shall insure that in

all subcontracts entered into, Clallam County is named as an express third'party beneficiary of such

contracts with full rights as such.

26. Third Partv Beneficiaries, This agreement is intended for the benefit of the County and Contractor

and not for the beneflt of any third parties.

27, Standard of Care, The Contractor shall pedorm its duties hereunder in a manner consistent with that

degreili care and skill ordinarily exercised by members of the same profession as Contractor

cuirently practicing under similar circumstances. The Contractor shall, without additional

compensation, correct those seruices not meeting such a standard,

28. Time is of the Essence. Time is of the essence in the performance of this contract unless a more

@forthineithertheSpecialTermsandConditionsorScopeofWork,

29. Notice. Except as set forth elsewhere in the Agreement, for all purposes under _this Agreement,

except seruice of process, any notices shall be given by the Contractor to the County ProJect Manager'

Notiie to the Contractor for all purposes under this Agreement shall be given to the person executing

the Agreement on behalf of the Contractor at the address identified on the signature page.

30. Severability, If any term or condltion of this contract or the application thereof to any person(s) or

circgrnsfarrces is held invalid, such lnvalidity shall not affect other terms, conditions or applications

which can be given effect without the invalid term, condition or application. To this end, the terms

and conditions of this contract are declared severable.

31. Precedence. In the event of lnconsistenry in this Agreement, unless otherwise provided herein, the

inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b)Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32. Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior-- 
oi suftequent breach, No term or condition of this contract shall be held to be waived, modified or
deleted eicept by an instrument, in writing, signed by the pafties hereto.

33. Attornev Fees. In the event that litigation must be brought to enforce the terms of this agreement,
iF Fffiiling party shall be entitled to be pald reasonable attorney fees.

34. Construction. This agreement has been.mutuallY reviewed and negotiated by the parties and should

bri gmnffiir and reisonable interpretation and should not be construed less favorably against either

Party.

35. Surviva!, Without being exclusive, Paragraphs 4, 7, 13-19, 21-22 and 31-35 of these General- 
ffidmns shall survive d'ny termination, eipiration or determlnatlon of invalidity of this Agreement in

whole or in part. Any other Paragraphs of this Agreement which, by their sense and context, are
intended to survive shallalso sullve.
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PERSONAL SERVICES AGREEMENT ATTACHMENT D

. Reoortino.
rortffi;i6iil

SPECIAL TERTTIS AI{D CONDITIONS

The Contractor shall submit written progress reports to the County Project Manager

n Wfth each request for payment.

tr Monthly.

I Quarterly,

n Semi-annually.

I Annually,

n ProJect completion.

n Other (speciff):

Progress repofts shall include. at a minimum, the following:

ReporB shall include any problems, delays or adverse conditions which will materially affect the
Contractor's ability to meet project objectives or time schedules together with a statement of
action taken or proposed to resolve the situation. ReporG shall also include recommendations

for changes to the Scope of Work, if any. Payments may be withheld if reports are not

submitted.

2. Insurance, The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage insurance

with companies or through sources approved by the state insurance commissioner pursuant to
RCW Title 48, as now or hereafter amended. The Coun$, its appointed and elected officials,

agents and employees, shall be specifically named as additional insureds in a policy with the

same company which insures the Contractor or by endorsement to an existing policy or with a
separate carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the
following coverages shall be provided;

A coMPREHENSIvE GENEML LIABILITY:

Bodily injury, including death, $1,000,000 per occurrence

Propefi damage $1,000,000 per occurrence

tr ERRoRS AND OMISSIONS or PRoFESSIoNAL

LLABILITY with an Extended Reporting Period

Endorsement (two Year tail). $ Per
occuffence

tr woRKERs CoMPENSATIoN: statutory amount

tr AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily injury, liability, including death $
occurrence

per

ATTACHMENT D Page I I
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Propefi
occurrence

damage liabilitY

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence policy as

opposed to a clalms-made policy, the Extended Reporting Period Endorsement is not required,

Any such insurance carried by the Contractor shall be primary over any insurance carried by

Clallam County and the Contractor shall ensure that such lnsurances is primary. The County shall

have no obligation to report occurrences unless a claim or lawsuit is filed with it and the County
has no obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project Manager within
twenty (20) days of the execution of the Agreement. The Agreement shall be void ab initio if the
proof of coverage is not timely supplied.

The coverage limits identified hereln shall not limit the potential liabillty of the Contractor and the

Contractor's duty to defend, indemniff and hold harmless shall apply to any liability beyond the
scope of insurance coverage,

t] 3. Liquidated Damaoes. For delays in timely completion of the work to be done or missed

milestones of the work in progress, the Contractor shall be assessed Dollars

($ ) per day as liquidated damages and not as a penalty because the County finds it
impractical to calculate the actual cost of delays. Liquidated damages will not be assessed for
any days for which an extension of tlme has been granted. No deduction or payment of
liquidated damages will, in any degree, release the Contractor from further obligations and

liabilities to complete the entire project.

tr 4, other (specifu):.

per$
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ATTACHMENT E

October 5,2025 ()CT 06

Please accept this application from the Hunicane Ridge Winter Sports Education foundbti&..3.
(HRWSEF) for the 2026 Clallam County Lodging Tax Fund.

The HRWSEF respectfully requests consideration for funding in the amount of S!2101000 to

support operation of our winter tourism producing non-profit organization in unincorporated

Clallam County. We are a volunteer led organization with a working board of directors.

We plan to use the County funds to offset our payroll expenses, fuel costs and liability insurance

costs. We have budgeted $152,000 for payroll, $11,000 for fuel and $35,000 for liability

insurance in 2026.

The 2O24-2025 winter season was a huge success with 39 operating days that saw 4695

skier/snowboarder/tuber visits and 346 shuttle passengers for a total of 5,041 visitors.

HRWSEF hopes to again fund the winter shuttle tor 2O26 with a City of PA LTAC granl.

We expect continued financial challenges for the winter season after the destruction of the

Hurricane Ridge day lodge and loss of the equipment rental facilities that add to our ticket sales

and especially to our ski and snowboard lesson revenue.

The ONP also charged us $4,973 in2O24l2A25 for Commercial Use Authorization permitting

which is 3% of our on hill operating budget. This is a new annual charge from ONP.

New for 2A26 we plan to hire an executive director to lead our organization and assist with

increasing bureaucracy with ONP permitting etc. While we are excited to advance our operation

this will significantly increase our payroll expense.

Despite these challenges we are encouraged by the early winter forecast and look forward to

attracting many more out of town tourists to Clallam County this winter!

The HRWSEF appreciated the Clallam County Lodging Tax funding lor 2O25 and we look forward

to continuing to promote tourism during the important winter season in unincorporated Clallam

County.

Thanks to the committee and staff for your time in reviewing this application. We appreciate all

efforts to improve the quality of life in Clallam County. Please let me know if you have any follow

up questions.

Si

Jerry
Jerome R. Oakes, Board of Directors- Secretary HRWSEF

iromdwa@gmail.com
360477-6077

RECH[\IED
CLAL.LAM CO. COMMISSIONERS

2025c

^ 
.\off..
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CLALLAM COUNTY
LODGING TAX FUNDING

APPLICATION 2025

GUIDELINES

Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, rnotels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant program.

IAMOUNT of Lodging Tax Requested: $ 120.000

ll Agency/Organization Name: Hurricane Ridge Winter Sports Education Foundation

Organization is D Government Entity ./ sot(c)3 tr 501(c)o D other
Federal Tax lD No. 9t-1615194 UBI Number_ lll

ProjecUActivity/Event: Operation: Hurricane Ridge SkilSnowboard/Tubing Area with Shuttle

lV Representative Contact lnformation :

Name Title: Jerome Oakes, MD, HRWSEF Secretary, Board of Directors
Mailing Address: PO Box 3049, WA 98362
Phone S 848-678- 36A477-6077

V Service Categories, check all applicable:
_ Tourism Promotion/Marketing (individual marketing request, contact OPVB)

Operation of a Special EvenUFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
. I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
. lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

tna County

Signature

Jerome Oakes, MD_

Date ,' l*/. s



LODGING TAX APPLICATION - REQUIRED SUPPTEMENTAT QUESTIONS

1. How will the projecUprograrn help increase the number of people traveling to
Clallam Gounty for business or pleasure on a trip?

The Hurricane Ridge Winter Sports Education Foundation (HRWSEF) is a 501c3
non-profit volunteer led organization that promotes winter recreation and education at
Hurricane Ridge for over 65 years. HRWSEF maintains and operates the ski,
snowboard, and tubing area in unincorporated Clallam County under a commercial
use permit with Olympic National Park (ONP).

The HRWSEF operates weekends and holidays December through March attracting
tourists to unincorporated Clallam County during the all important winter season

2. How will the projecUprogram help increase paid overnight accommodation in
Glallam County?

Small ski, snowboard and tubing areas continue to increase in popularity as larger
areas become more and more expensive and crowded. Our gem of an alpine winter
recreation area has seen increasing numbers of visitors from outside the area in
recent years especially our ski/snowboard school and winter shuttle.

3. How willthe proiect/program encourage visitors to come from a distance greater
than 50 miles, either for the day or for an overnight visit? lf so, please describe
how.

HRWSEF funds (through a grant) and administers the operation of the Winter Shuttle
to Hurricane Ridge (HR) on Sat, Sun, and holiday Mondays during the winter season.

ln partnership with Olympic Hiking Company and Puget Sound Excursions the shuttle
provides consistent, reliable and safe transportation to the HR during the winter on the
weekends. The shuttle allows out of town tourists to easily book transportation to HR
that bypasses the entrance station line and eliminates the need to have a vehicle with
tire chains capable of winter travel to HR.

The shuttle operated 16 days tn2025 with an average ridership ol22 (capacity capped
at 26). We have good data that the shuttle attracts out of town visitors with 58%
of the 346 riders in 2025 staying overnight. Based on a representative sample,
84o/o aI riders travelled from outside Clallam County. The ticket price is set at $25.



4. How willthe projecUprogram encourage visitors to come from another
country or state?

HRWSEF partners with lndy Pass for national and internationaladvertising. lndy
Pass, a rapidly expanding multi-resort season pass, provides pass purchasers with two
complimentary lift tickets to pafticipating resorts. When the company was founded in
2019 there were only 34 participating resorts nationwide including Hurricane Ridge.
Cunently there are more than 270+ resorts on 4 continents!

In addition to the lndy Pass marketing the HRWSEF secured another grant from OPVB
in 2025 to redesign our website.

As above, HRWSEF also partnered with Olympic Hiking Co. and now Puget Sound
Excursions to operate a Saturday and Sunday Winter Shuttle to Hurricane Ridge for
the 2025 Winter season. Based on a representative sample, 84Yo ol riders travelled
from outside Clallam County.

5. lf the projecUprogram is an event, please provide the name, date(s) and
estlmated attendance.

Our ski/snowboard/tubing area operates in unincorporated Clallam County on
weekends and holidays from December through March when the County most needs
to attract off season overnight tourists. For the 202412025 season we operated 39
out of 43 proposed dates totalling 4695 skierlboarder/tuber visits and 346 shuftle
passengers. Total visitors 5,041.



6. 2065 Tourism-lmpact Estimate

There were a total of 4695 skier/snowboard/tublng visits for the 2024-2025
season with approximately 40o/o ol those travelling more than 50 miles, 7%
from out of state and 5.5% with overnight lodging based on a survey of
3,173 partlclpants,

Based on the sunrey of the 436 2025 shuttle riders, 84% ol riders were from
outside of Clallam County. Of the total riders 47o/o Gompleted the suruey
and 58% of those reported staying overnight in a hotel or other pald
lodging.

(See Fig #1 for visitor survey data collected by our mountain hosts staged
outside the on hill ticket trailer.)

State law governing the distribution of lodging tax funds requires they be used
to visitors from out of the so do best!

As a direct result of your proposed
tourism related service, please provide:

2026
Estimate

2025
Aclual

Methodology

a. Overall attendance at your
eve nVactivity/faci I ity

5200 5041 suruey/esti

mates/shuttl

e records

b. Number of people who travel more
than 50 miles for your

eve nUactivity/faci I ity

2000 2027 4|o/o of
visits per

surveys

c. Of the people who travel more than
50 miles, the number of people who
travel from another country or state.

350 329 10% of out
of area
visitors
estimated

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated
Clallam County area.

500 459 Shuttle

survey and

on hill

survey

e. Of the people staying overnight,
the number of people who stay in
PAID
accommodations e.g. hotel, motel,
bed breakfast, RV park, in the

unincorporated Clallam Gounty area.

300 258+ 5.5% of
riders
stayed in

hotel2024

f. Number of paid lodging room nights
resulting from your
evenUactivity/faci I ity.

500 258+ Survey and

estimates



7. ls there a host hotel for your event? lf yes, please identify.

No

8. Describe the prior success of your evenUactivitylfacility in attracting tourists.

HRWSEF has consistently operated during the winter season for over 65 years at
Hurricane ridge. As larger alpine areas become increasingly crowded HRWSEF has
seen visitation from outside the area increase dramatically. We consistently attract
around 5000 visitors annually with our max visitation being 5500. Now we can add
shuttle ridership to our numbers and a large majority of shuttle riders are from outside
the area and pay for lodging.

9. Describe your target tourist audience (location, demographics, etc,)

. Winter sports enthusiasts and families from Vancouver lsland, the Kitsap
Peninsula, the l-5 corridor and beyond

r We cater services to children and families providing a ski and snowboard school
along with the only tubing for ages greater than 8 yearsi at Hurricane Ridge

r We provide free lift tickets for all4th and Sth graders and 30 free lessons
through our Education Foundation as well as need based scholarships

10. Describe how you will promote your evenUactivityffacility to attract tourists.

. Broad social media presence on Instagram/Facebook
o Our redesigned website is often mistaken for the ONP website during the winter
I lndy Pass participation that includes national and international advertising. ln

202112022 Hurrlcane Rldge specifically had 12,191views on the lndy pass
website.

. Distribution of brochure funded by OPVB grant and distributed to Coho Ferry,
WSF Edmonds/Kingson and Seattle/Bainbridge, as wellas across
Olympic/Kitsap Peninsulas

r Advertising on our two ski vans wrapped with local advertising



11. Describe how the evenUactivity/facility will help promote lodging
establishments, restaurants, and buslnesses located in the unincorporated area
of Clallam County.

HRWSEF receives support and provides reciprocal promotion for many localtourism
and non-tourism related businesses and establishments on our heavily visited
website, socialmedia platforms, prominent ski/snowboard van advertising and our
very popular Winterfest fundraiser. We continue to look for additionalways to
promote unincorporated Clallam County through our advertising outreach especially
on our website, social media and via lndy Pass.

Winter tourism in unincorporated Clallam County is burgeoning with the return of the
Winter lce Village, activities at the Fine Art Center and the Field Hall and Events
Center. Weekend daytime activities at ONP and Hurricane Ridge are greatly
enhanced by the tubing, skiing and snowboarding activities offered by HRWSEF.
With a reliable shuttle service Clallam County really is a winter recreation
destination.

12. Are you applying for Lodglng Tax funds from another community (yes or no)? lf
yes, indicate below where applylng and for how much.

Yes, HRWSEF plans to apply to the City of Port Angeles LTAC Grant to fund the HR
Winter Shuftle. The total grant funds go to the costs of shuttle operation and
HRWSEF does not benefit from the Gity LTAG funds directly. We received a bid for
2026 shuttle operation of $165/hour with 32 planned I hour days for a total of
$38,610 plus admin fee. We plan to request that amount for the shuttle.

13. What is the overall budget for your evenUactivity/facility? $ _317,381_
What percent of the budget are you requesting from Glallam Gounty Lodging
Tax Fund?

14. Please describe your plans for securing the remainder of the funds
necessary to complete you r evenUactivity/facility.

Additional revenue for our organization comes from lift lickets, ski/snowboard
lessons, gear swap proceeds and van advertising. We also rely heavily on
fundraising locally with November's Winterfest as our biggest fundraiser, See you at
the Gear Swap on November 8th and Winterfest on November 22ndl
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11:42 AM OSl29l25 AccruhlBbbre Ridge Winter Sports Education Foundation Profit & Loss Budget Overview July 2025 through June 2026

l f#:r:=
Jul ei Ocl 25 lfr 25 Jan 25 Frb Zo llar 26

Ordinry lncooa/ExF.ns

lncre
O*lis
Dlrect Publlc SupFort

Roy.lth. frm Rog.rorke6'Bdk

105.00 0.00 0.00 0,00

0-00 0.00 0.00 0.00

gcc 25

TOTAL

JB 26 Jul "25 - Jun 26S.p 25

0.00

Aug 25

0.00 2,600-00 0.m

0.00 0-00 0.00

0.00 2,600.00 0.00

325.00 12,600.00 0.00

45,000.00 0.00 0.00

4t000.00 9.00 0.m

ttry ?6Apr 26

0.00 u.& 0,00 0.00

0-00

0.oo

8.235.00

4,U
0_00

0.00

0,00

0.00

0,00

0.00

0.00

0.00Di6@unt

FurdElriog EYantt

V.tr W6g |reme
8€or Fst
Oung.nli! Crsb t S6.food F6t
lllsElbn.fr i Cch Donadm3

il*le
Wlnlirt rt

l|vlmltlldmlslncm
lmntatle8t - Olhtr

Tot l Wlntedrtt

Toirl Fund.rirhq event!

Gnntr
Chy of PA Lodglng Ts Gent

ehlkD Coutrt Lodghg lexcmnt

Tohl Gnnts

lndy PDs tlolrhfl Ply Ostt

UFTTICKETS

All Lifts Tlckel

SUINY TICKETS

IXTERflEOilTE FULL OAY

II{TERNIEDI,ITE HALF DAY

POXA HALF DAY

Tubs prrnch c6rd l0 Rid€s

Upgrud.

TotEl LIFTIICXETS

Prsr

Tot.lP!#

0-00

0_00

0.00

c.00

0.00

0,00

0.00

o,00

0-00

0"00

0.00

0,00

0.00

M.U

0-0c

66 tt6

0"00

o_00

0.00

0.0c

0.00

q.00

u.u
0.00

10,0o0.00

325,00

0.00

10,000.00

0.00

c-00

0.00

0"00

0.00

0.00

0,00

0"00

0.c0

B-00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0"00

0.00

0.00

0.00 0.00

c^00 0.00

0.00 0.80

0.00

0.00

0.00 0,q)

0-00

0"00

8,130.00

0.00c-00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0-00

0.00 0.m

0.m

0.m0.000.m

0-00

325,00

0.00

0.0c

c.00

0.00

0.0c

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,900,00

0.00

2n,90

0.00

3,S00.@

5.1S0.00

0-00

5,1S0,00

5,130_00

66,921.00

0.00

66,921.00

70,82r.00

6.247.00

0"c0

6.247,0C

6.247.00

4,364.00

0_00

{,3a4.00

4,364.0C

o,00

0,0c

30,000.@

0.00

30.000.00

0.00

0.00

120.000.00

120.000.00

1,566.39

0.00

0"00

0.00

2.0m,00

65,322t0

0.m

Es322"00

99.5,t7.o0

30,000.00

165,000"q1

195,000.00

3.566.39

0,00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0,o0

0"00

943e

0.00

0.00 0.00

0,00 585.80 &a.?a

0.0c

0.00

0.00

0.00

0.n0 0,00

0.00 0"00

0.00 0,0{)

0.00 0ro

0,00 0.0c 0.00

0_00 0.m 0.00

0.00 0.0c 0.m

0.00 0.00 0.00

0.00 0.0c 0.m

0.00 0_00 0.0€

c.00

0.{t0

0.00

0.00

0"00

0.00

0.00

0.00

0.00

0"00

c.00

0.00

0.00

0"00

s.00

0.00

0,o0

0.00

0"00

0.0c0.00

0.00

0.80

0,00

0.00

0.00

0.00

c.00

c"00

9.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

10,256.r5

2.693.85

I,O00.52

1,057.80

9o7.12

6,478.00

263.60

11,922.97

1:85.35

7.471-17

637.56

61€"07

?.792.10

11s,A2

1.694.32

943.00

3.795.57

263.42

?85.15

ar4,87

636.25

1?.077.42

830-2s

3227.72

21,771.64

&{8"70

26.873.41

s.56435

36.944.98

?,799.02

2.3r0,3c

1?,312.69

445.48

48,240,40

1.697,40

1,697.40

6.000.00

o00 0.00 000

o_00 0.00 0.400.03

0.0c

0-00

0.00

0,00

0'00

0.00

565.80

30,663"04

0.00

27,443.33

282,90

8,362.39

0,00 0,00 0,00

c.00 0-00 0.00 0.00

0.00

0.00

0.00

6,000.c0

0.m

c.06

0.00

0,00

s00

0.c0

0.00

0,m

0.00

0.00

0-00

0.00

tr00

o00

41,566.72

3,039.00

0-00

0.00

0,c0

0,00

0.co

0.00

0.00

0r0

SEASON EASS

BT FATILY PASS

BI' INDTVIOUAL PASS

FAtllLY SEAsOl,l PASS

FAl{llY SEASOII FASS Add'l *lenbcr

HOIVTOUAL sEAnOil PASS

i'ERI'IN FAHILY PA.SS

SK' PATROL FAT4ILY PAES

SEASOIi PASS - othF
Totil SEASOil PASS

sKl scnool

299.00

0^00

3.957.5?

0.00

2,785.35

0.00

r88.50

0.00

7.231-07

598.00

t5.00
7.257.0.)

65.5C

6.258.65

566,30

262.90

J
15,603.45

0.00

0.00

0"00

51 25

0.00

0.00

0.00

i 196.00

e00.00

24,m141

.150.42

13t2239

566.30

650.10

0.00

0.00

0.00

659.07

0.o0

695.97

0.00

0,c0

29S.00

r15.00

8,29020

269.57

2,437 A5

0.00

94.30

0.00

0.00

0,00

0.00

6.00

1.0/4.47

0,00

0.00

0.00

1,U4.4i

0-00

0.00

0.00

1617,62

54,00

0-00

0.00

0,00

0.00 0"00 000

GrqpLffi5

0.00 0.00 1.355.04 94-30 i1,505.52

3,038"00 0.00

4.@1_62

0"06

0.00

0.00

0.o0

0n0
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| & r-nE
D.c 25 Jan 25 F.b ZG lT26 Apr26 lr.y26 Juo25Jul25 A{g 25 S.? 25 Ocl ?5 lloY 25

SBISKI LESSOiIS-3Wmk

TODDLER LESSONS

Tot l GFup LcFsG
PRIVATE LESSOiIS

1 Fs6il pfivrlrlcso
2 Fepla Pturt! LEson

0.00

0.00

0.00

0.00

0.00

0.00

285-00

0.00

0-00

182.00

49{.00

0.00

0-00

0.00

0.00

0.00

000

0.00

0,00

0,00

o.00

0"00

3,500.00

0"00

3,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Jul -25 -Jln z8

10,000.m

0"m

0"00

0.00

0.00 0.00

285.00 876.00

0.00

3,500.00

0.00

267.00

15. tS0-00

0.00

30.00

0.00

11,892.t1t)

2,632.04

TO'AL

ro.000.000,00

0_00

0-00

0.00

0.00

0,00

0.00

I 65.00

0.90

0.00

0-00

0"00

0.00

c.00

0.00

0.00 0.00

0.00

0.00 3,5m.00 3,500.00 3,0({).m 0.00 0.00 0.00

1,238.00 820.00 273.8 0.00 0.00 0,00

64200 534.00 1&1.@ 0"00 0.00 0,00

216.00 0.00 0.00 0.00 0.00 0.00

73.05 0.00 0.m 0,00 0.00 0.m
2.169,05 1,354.00 €7.00 0.00 0,00 0,00

8,707.05 4.654,00 3.4s?.00 0,00 0,00 0.00

c.0! 0,00 0,00 0-00 0.00 0.m

0.00 0.00 0.00 0.00 0.40 0.00

0.00 0-00 0.00 500.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00

0.m

0,@

0,m

4,9.21"t5

17.959-05

2,798,00

1.834.00

2l6.Gl

2,928.00

950,00

Tolrl PFMAIE LESsoIs

TorC SKI SCHOOL

SK IEAT

TISCELLAIIEOUS

SKISWAP

TE$T REiIIAL

IEIIT REiITAL. FEIICING

0.00

9.00

0,00

0.00

0.00

0.00

.5,325-00

45,325_00

c.00

0.00

0.0c

751.00

0.00

0.c0

751.00

I 3,351.9J

t3,351.00

0.00

000

1,000.00

30 t.00

0.00

1.301.00

2.€56.04

0,00

0.00

1.550.00

0.00

365.00

1,915.00

7"t99.30

7.1€9.30

0.00

13.611.O0

4.751,m

301.00

9€5.00

19.628.00

481,524,80

481,524.80

73.050.00 0.c0 0.00 0-00 0-00 0-00

0-00 0.00 0,00 0.00 285-00 676.00

0"00

0.o0

0.00 0.00 20.00 0.00 0,00 0.00 0.00 0.0c 0,m 0.00 0.00 0.00 20.00

0.00

13,611.00

0-00

0.00

0.00

0.00

0.00

0.00

950.00

0.00

Tot l6KlTEAi,
Tobl lncorc

Grc$ PEIIT

Etpen$
ApDEci.tion Arard

Bld Dcpt

B.nf Srwks ChrtiE

0.00

0.90

0.00

0,00

13,611.00

92,513.A1

92.513.tt

1.410-00

46,55€.79

46.556.t9

0,00

53,369.61

63,36s.61

0.00 D-@

62,?36,43 141,132.24

640-00

1,684,47

1,684.47

0.00

0.00

0-00

2.000.00

2,00d.m

0.00 460.@ c.00 0,00 0.00 '140.00 0,c0 0.00

0!00.00

1U,172.212.656,01

0-00

0-00

r45,00

145-00

82,736.4E

0!0
0.00

815.00

815,0C

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o,00 0.00 0.00

s.00

5,00

8t.00

97,00

3.20 696.00 1,116.00 1.134.00

320 696,00 1.t16.C0 ',1.134.00

821.CC 3a00 0.00 0.00 5,16s.20

821.m $.00 0.00 0.00 5.16s.20lolrl B$l S.dhc Chrgs
B6lre Exp€ns!!

Auatffi!n fBtsdboFs
Tdal Burln66 Be.nFr
Caslal Lobtr

Custom.t TEBportruo
Dcpnddlgn ExpenE

Ous lnd Slbi€tlFtlon8

Eqirlpm8nl RrpalFrilriil.oenc!
Fqet

Fund Falthg ErpoGg6

ille. Furdnl.lnE Fxp.ns
trlill! Fundr.is
WDfrrf€tl

Food/B*mgc

Fariliri$ & Oporrtions

ia.dl.lPrltrt

Donlllons to Orgadl4tl9ds

UMign.dE p.re
WFt rteet - Olht

loral Wturterlbtrt

Total Fund Ralsins EpeffiG

1 7,00

0.00

0,00

0.00

r13.00

0.00

155-00

0.00

0.00

0,00

0,00

0.00

2.762"40

950.C0

0.00

0.00

t"00

0.00

0,00

0,00

38.00

20^00

0.00

0.m

0.00

267.00

0.00

0"00

30,00

I 65,00

794.fi)

3.111.00

0.00

0.00

0,00

0.00

300,00

657.00

0.00

2 925.00

0,o0

0.06

6.5i0"00

0"00

30"00

0"00

76r.00

1.936.00

0.00

0.00

0.00

50.06

0'00

0,00

0.00

0.00

0,00

&00

0,00

109,87

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0I}0

0.00

0.00

0n0

0r0

6.00

0.00

0.00

7"130.00

194.03

350.00

678.00

0.00

0.00

20,00

534.00

28,830.00

0.00

'/7E.99

8?2.00

13B3ii.0O

11,4?S.87

0.00

0.00

0.00

c.00

0.00

0.00

!.00

0-00

0-tlo

1 89.00

0_00

49.00

0.00

0-rs

0.o0

238.00

238.00

0.00

!.303.C0

366.00

700.00

0.00

0,00

0.00

....g
2,349.00

6,031.00

132.00

1.109.00

0.00

274_00

0.00

0,00

440.00

0.00

1,955-00

1.955.00

2,015.00

14672.00

4.065.00

6Et.00

3,155.C0

420.00

0.00

---Jg3ry
23,011.00

0"00

148.00

0.00

1,150-00

0.00

350.00

0.00

0.m

0.00

0,00

0.00

0.00

0.00

0.m

50.00

0.00 2291"32

15,.134,00

4.6m-00

2.908,00

3,204.00

420-00

,140-O0

0.@

m32332

33201.32

0"00 0.00

0.000.00

r66,00 !.00

0.00

1,298.m

1,29E.00

0.00

352.9

0-50

50-m

50_00

0.00

50.00

50-00

0.00

0.!o

0.00

0_00

0.00

0_00
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e,ArfiInt
Jul 25 Oct 25 ,lov 25 Dec 25 Je 26 F.b 26 tar 26 4p.26 kt ZE

kEu6M

Scp 25A0g 25

T('TAL

Jud 26 Jul ?5 -J{n26

Brklr Fa
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1015125,11:07 AM Gorporations and Charilies System

BUSINESS INFORMATION

Business Namc:
HURRICANE RIDGE WINTER SPORTS EDUCATION FOUNDATION

UBI Number:
601 494 559

Busincss Typc:
WA NONPROFIT CORPORATION

Business Status:
ACTIVE

Principal Office Street Address:
4I2O OLD MILL RD, PORT A}IGELES, WA, 98362-1986, UNITED STATES

Principal Office Mailing Address :

4120 OLD MILL ROAD, PORT ANGELES, WA, 98362, UNITED STATES

Expiration Date:
09t30t2026

Jurisdiction:
UNITED STATES, WASHINGTON

Formation/ Registration Date:
a9n7n9e3

Period of Duration:
PERPETUAL

Inactivc Datc:

Nature of Busincss:
CHARITABLE, MATNTENANCE AND OPERATTONS OF WINTERACTTVTTIES AT OLYMPTC
NATIONAL PARK . HURRICANE RIDGE

Charitablc Corporation:
ET
Nonprofit EIN:
9t-1615194

Most Recent Gross Revenue is less than $500,000:
ET
Has Members:
n
Public Benefit Desiguation:
tr
Host Home:
n
REGISTERED AGENT INFORMATION

RcgisteredAgent Name:
ROGER OAKES

Street Address:
4120 oLD MILL RD, PORT ANGELES, WA, 98362-1906, UNITED STATES

Mailing Address:
4T2O OLD MILL RD, PORT ANGELES, WA, 98362-1906, UNITED STATES

https;/lcc{s.sos.ws.gov/?_gl=1'1ox7tp1*-jp'MjAxMjU2ODcyNC4xNzUOMTYxODEz*-la-Tg0SVE04WWczESNTk2ODclNDlkbzEkUEkdOE3NTk2O.., 1t2
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Item Summary:x
n Callfor Hearing X ContractTAgreement/MoUxx

AGENDA ITEM SUMMARY

Contract # t9925.26.005
n
n

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: L-L2-26

REGULAR AGENDA X Meeting Date: L-2O-26

Required originals approved and attached? n
Will be provided on:

Resolution
Draft Ordinance

Proclamation
Final Ordinance

Budget Item
Other

Documents exempt from public disclosure attached: n

Executive summary:
Personal Services Agreement with Peninsula Trails Coalition in the amount of $64,000 for 2026
Hotel/Motel Tax Funds,

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? X
$64,000

ReCOmmendgd aGtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please review and sign.

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randy Johnson

Relevant Depaftments: Board of Commissioners

rk

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Peninsula Trails 1-20-26

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PERSONAL SERVICES AGREEM ENT

Contract Number: 19925.26.020

THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Peninsula Trails Coalition

Address: P.O. Box 1836

Phone Ns: Poft Angeles, WA 98362

(hereinafter called "Contractor").

This Agreement is comprised of:

X Attachment A - Scope of Work

X Attachment B-Compensation

X Attachment C - General Conditions

X Attachment D - Special Terms and Conditions

X Attachment E - (specify) - LTAC application

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Agreement shall commence on the lst day of January 2026 and shall, unless terminated as
provided elsewhere in the Agreement, terminate on the 3lst day of December 2026.

IN WITNESS WHEREOF, the paties have executed this Agreement on this day of )n.1c,

CONTRACTOR CLALLAM COUNTY BOARD OF COMMISSIONERS

Mike French

Peninsula Trails Coalition

Date: _January 7, 2026

ATTEST

Loni Gores, MMC, Clerk of the Board

Originals:BOCC
Vendor
Initiating Depaftment

Copies: 5 THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BYTHE CLALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK

The lodging tax grant will be used to assist the Peninsula Trails Coalition with operations and marketing for
ODT enhancement marketing, and visitor service, See ATTACHMENT E for full request details.

ATTACHMENT A Page 1



f . Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of $64,000 for the completed work set forth in Attachment A. Payments for completed tasks shall be
made no more frequently than X monthly; E quarterly; nsemi-annually; nannually; n at completion
of project; X other (specify) One payment in the amount of $64,000 to be paid when the contract is fully
executed.

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

OR

I O, HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than f] monthly; nquarterly; Eseml-
annually;
! annuallyi nat completion of project; n other (specify)

Each request for payment shall be supported by an invoice specifying; the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of
($ ) for the completed work set forth in Attachment "A."

DOLLARS

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

I U. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer, Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

n c. Other (specify)

ATTACHMENT B Page 1



1

2

PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENERAL CONDITIONS

Scope of Contractor's Services. The Contractor agrees to provide to the County services and any
materials set forth in the project narrative identified as Attachment A during the agreement period. No

material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

Accounting and Pavment for Contractor Services. Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment B,

the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor in
the performance of this contract,

The County shall compensate the Contractor through the County voucher system for the Contractor's
service pursuant to the fee schedule set forth in Attachment B.

3. Deleqation and Subcontracting. Contractor's services are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the express
and prior written approval of the County Project Manager,

4. Indeoendent Contractor. The Contractor's services shall be furnished by the Contractor as an
independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in Attachment
B and the Contractor is not entitled to any county benefits including, but not limited to: vacation pay,

holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other rights or privileges
afforded to Clallam County employees. The Contractor represents that it maintains a separate place of
business, serves clients other than the County, will report all income and expense accrued under this
contract with the Internal Revenue Service on a business tax schedule, and has a tax account with the
State of Washington Department of Revenue for payment of all sales and use and Business and

Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/servant relationship exists rather than an independent contractor relationship such that Clallam
County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments made
or required to be made by Clallam County. Should any payments be due to the Contractor pursuant to
this Agreement, the Contractor agrees that reimbursement may be made by deducting from such future
payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee or
master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be

entitled to any benefits which Clallam County provides to its employees.

5. No Guarantee of Employment. The performance of all or part of this contract by the Contractor shall
not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any employee
of any subcontractor by the County at the present time or in the future.

6 Regulations and Reouirements. This Agreement shall be subject to all federal, state and local laws,
rules, and regulations.

ATTACHMENT C Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT C

7. Right to Review. This contract is subject to review by any federal or state auditor. The County shall
have the right to review and monitor the financial and service components of this program by whatever
means are deemed expedient by the County Project Manager. Such review may occur with or without
notice, and may include, but is not limited to, on-site inspection by County agents or employees,
inspection of all records or other materials which the County deems pertinent to the Agreement and its
performance, and any and all communications with or evaluations by service recipients under this
Agreement. The Contractor shall preserve and maintain all financial records and records relating to the
performance of work under this Agreement for three (3) years after contract termination, and shall
make them available for such review, within Clallam County, State of Washington, upon request, during
reasonable business hours.

B. Modifications. Either pafi may request changes in the Agreement. Any and all agreed modifications
shall be in writing, signed by each of the pafties.

9. Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work elsewhere.
If the contract is terminated for default, the Contractor shall not be entitled to receive any fufther
payments under the contract. Any extra cost or damage to the County resulting from such default(s)
shall be deducted from any money due or coming due to the Contractor. The Contractor agrees to bear
any extra expenses incurred by the County in completing the work, including all increased costs for
completing the work, and all damage sustained, or which may be sustained by the County by reason of
such default.

If a notice of termination for default has been issued and it is later determined for any reason that the
Contractor was not in default, the rights and obligations of the parties shall be the same as if the notice
of termination had been issued pursuant to the Termination for Public Convenience paragraph hereof.

10. Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor shall
be entitled to payment for actual work performed for completed items of work. An equitable adjustment
in the contract price for partially completed items of work will be made, but such adjustment shall not
include provision for loss of anticipated profit on deleted or uncompleted work. Termination of this
contract by the County at any time during the term, whether for default or convenience, shall not
constitute a breach of contract by the County.

11. Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue to
the County in the event this provision applies,

12. Termination Procedure. The following provisions apply in the event that this Agreement is terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the effective date of
termination and shall comply with all reasonable instructions contained in the notice of termination,
if any,

(b) The Contractor shall provide the County with an accounting of authorized services provided through
the effective date of termination.

ATTACHMENT C Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT C

(c) If the Agreement has been terminated for default, the County may withhold a sum from the final
payment to the Contractor that the County determines necessary to protect itself against loss or
liability.

13. Defense and Indemnity Agreement. The Contractor agrees to defend, indemnify and save harmless the
County, its appointed and elected officers, agents and employees, from and against all loss or expense/
including but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs
by reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of personal or bodily injury, including death at any time resulting
therefrom, sustained by any person or persons and on account of damage to property including loss of
use thereof, whether such injury to persons or damage to property is due to the negligence of the
Contractor, his/her subcontractors, its successor or assigns, or its or their agent, servants, or employees,
the County, its appointed or elected officers, employees or their agents, except only such injury or
damage as shall have been occasioned by the sole negligence of the County, its appointed or elected
officials or employees. It is further provided that no liability shall attach to the County by reason of
entering into this contract, except as expressly provided herein,

L4. Industrial Insurance Waiver. With respect to the performance of this Agreement and as to claims
against the County, its appointed and elected officers, agents and employees, the Contractor expressly
waives its immunity under Title 51 of the Revised Code of Washington, the Industrial Insurance Act, as

now or hereafter amended, for injuries to its employees and agrees that the obligations to indemnifo,
defend and hold harmless provided in this Agreement extend to any claim brought by or on behalf of
any employee of the Contractor. Along with the other provisions of this Agreement, this waiver is
mutually negotiated by the parties to this Agreement.

15. Venue and Choice of Law. In the event that any litigation should arise concerning the construction or
interpretation of any of the terms of this Agreement, the venue of such action shall be in the courts of
the State of Washington in and for the County of Clallam. This Agreement shall be governed by the law
of the State of Washington.

16. Withholding Payment. In the event the County Project Manager determines that the Contractor has
failed to peform any obligation under this Agreement within the times set forth in this Agreement, then
the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager determines
that such failure to peform has been cured. Withholding under this clause shall not be deemed a

breach entitling Contractor to termination or damages, provided that the County promptly gives notice
in writing to the Contractor of the nature of the default or failure to peform, and in no case more than
ten (10) days after it determines to withhold amounts otherwise due. A determination of the County
Project Manager set forth in a notice to the Contractor of the action required and/or the amount required
to cure any alleged failure to perform shall be deemed conclusive, except to the extent that the
Contractor acts within the times and in strict accord with the provision of the Disputes clause of this
Agreement. The County may act in accordance with any determination of the County Project Manager
which has become conclusive under this clause, without prejudice to any other remedy under the
Agreement, to take all or any of the following actions: (1) cure any failure or default, (2) to pay any
amount so required to be paid and to charge the same to the account of the Contractor, (3) to set off
any amount paid or incurred from amounts due or to become due the Contractor. In the event the
Contractor obtains relief upon a claim under the Disputes clause, no penalty or damages shall accrue to
the Contractor by reason of good faith withholding by the County under this clause.

L7. Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available bylaw.

ATTACHMENT C Page 3



PERSONAL SERVICES AGREEMENT ATTACHMENT C

18. Contractor Commitments. Warranties and Representations. Any written commitment received from the
Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise specifically
provided herein with reference to this paragraph. Failure of the Contractor to fulfill such a commitment
shall render the Contractor liable for damages to the County. A commitment includes, but is not limited
to any representation made prior to execution of this Agreement, whether or not incorporated elsewhere
herein by reference, as to peformance of services or equipment, prices or options for future acquisition
to remain in effect for a fixed period, or warranties.

19. Patent/Copyright Infringement. Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by reason
of any and all claims and demands upon the County, its elected or appointed officials or employees for
damages because of the Contractort alleged infringement on any patent or copyright. The Contractor
will pay those costs and damages attributable to any such claims that are finally awarded against the
County, its appointed and elected officers, agents and employees in any action, Such defense and
payments are conditioned upon the following:

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County the
right to continue using the information, in the event such claim of infringement, is made, provided
no reduction in performance or loss results to the County.

20 Disputes:

(a) General. Differences between the Contractor and the County, arising under and by virtue of the
contract documents shall be brought to the attention of the County at the earliest possible time in
order that such matters may be settled or other appropriate action promptly taken. The records,
orders, rulings, instructions, and decision of the County Project Manager shall be final and
conclusive thirty (30) days from the date of mailing unless the Contractor mails or otherwise
furnishes to the County Administrator a written notice of appeal. The notice of appeal shall include
facts, law, and argument as to why the conclusions of the County Project Manager are in error,

In connection with any appeal under this clause, the Contractor and County shall have the
opportunity to submit written materials and argument and to offer documentary evidence in

support of the appeal. Oral argument and live testimony will not be permitted. The decision of
the County Administrator for the determination of such appeals shall be final and conclusive,
Reviews of the appellate determination shall be brought in the Superior Court of Clallam County
within fifteen (15) days of mailing of the written appellate determination. Pending final decision
of the dispute, the Contractor shall proceed diligently with the performance of this Agreement and
in accordance with the decision rendered.

(b) Notice of Potential Claims. The Contractor shall not be entitled to additional compensation or to
extension of time for (1) any act or failure to act by the County Project Manager or the County, or
(2) the happening of any event or occurrence, unless the Contractor has given the County a written
Notice of Potential Claim within ten (10) days of the commencement of the act, failure, or event
giving rise to the claim, and before final payment by the County. The written Notice of Potential
Claim shall set forth the reasons for which the Contractor believes additional compensation or
extension of time is due, the nature of the cost involved, and insofar as possible, the amount of
the potential claim. Contractor shall keep full and complete daily records of the work performed,
labor and material used, and all costs and additional time claimed to be additional.
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(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional compensation, or
extension of time, unless within thirty (30) days of the accomplishment of the portion of the work
from which the claim arose, and before final payment by the County, the Contractor has given the
County a detailed written statement of each element of cost or other compensation requested and

of all elements of additional time required, and copies of any supporting documents evidencing the
amount or the extension of time claimed to be due'

21. Ownership of Items Produced, All writings, programs, data, aft work, music, maps, charts, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the performance of this Agreement shall be

the sole and absolute property of the County and constitute "work made for hire" as that phrase is used

in federal and/or state intellectual property laws and Contractor and/or its agents shall have no

ownership or use rights in the work.

22. Recoverv of Payments to Contractor. The right of the Contractor to retain monies paid to it is contingent
upon satisfactory performance of this Agreement, including the satisfactory completion of the project

described in the Scope of Work (Attachment A). In the event that the Contractor fails, for any reason/

to perform obligations required of it by this Agreement, the Contractor may, at the County Project
Manager's sole discretion, be required to repay to the County all monies disbursed to the Contractor for
those parts of the project that are rendered worthless in the opinion of the County Project Manager by

such failure to perform.

Interest shall accrue at the rate of 12 percent (IZVo) per annum from the time the County Project
Manager demands repayment of funds.

23. Project Approval. The extent and character of all work and services to be performed under this
Agreement by the Contractor shall be subject to the review and approval of the County Project Manager.

For purposes of this Agreement, the County Project Manager is:

Name: Clallam County

Title: Board of Commissioners Office and Finance Depaftments

Address: 223 East 4th Street, Port Angeles, WA 98362

Telephone: 360-4t7-2256 and 360-417-2382

E-mail: loni,gores@clallamcountywa.gov and Eleanor,Hill@clallamcountywa.gov

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein,

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,

creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap.

25. Subcontractors. In the event that the Contractor employs the use of any subcontractors, the contract
between the Contractor and the subcontractor shall provide that the subcontractor is bound by the
terms of this Agreement between the County and the Contractor, The Contractor shall insure that in all

subcontracts entered into, Clallam County is named as an express third-pafty beneficiary of such

contracts with full rights as such.
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26. Third Party Beneficiaries, This agreement is intended for the benefit of the County and Contractor and
not for the benefit of any third parties.

27 . Standard of Care. The Contractor shall peform its duties hereunder in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession as Contractor currently
practicing under similar circumstances. The Contractor shall, without additional compensation, correct
those services not meeting such a standard.

28. Time is of the Essence, Time is of the essence in the peformance of this contract unless a more specific
time period is set forth in either the Special Terms and Conditions or Scope of Work.

29. Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement, except
service of process, any notices shall be given by the Contractor to the County Project Manager. Notice
to the Contractor for all purposes under this Agreement shall be given to the person executing the
Agreement on behalf of the Contractor at the address identified on the signature page,

30. Severability. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions or applications which
can be given effect without the invalid term, condition or application. To this end, the terms and
conditions of this contract are declared severable.

31. Precedence. In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b) Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C),

32. Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach. No term or condition of this contract shall be held to be waived, modified or
deleted except by an instrument, in writing, signed by the parties hereto,

33. Attorney Fees. In the event that litigation must be brought to enfofce the terms of this agreement, the
prevailing party shall be entitled to be paid reasonable attorney fees.

34. Construction. This agreement has been mutually reviewed and negotiated by the padies and should
be given a fair and reasonable interpretation and should not be construed less favorably against either
party.

35. Survival. Without being exclusive, Paragraphs 4, 7, 13-79, 2I-22 and 31-35 of these General Conditions
shall survive any termination, expiration or determination of invalidity of this Agreement in whole or in
paft. Any other Paragraphs of this Agreement which, by their sense and context, are intended to survive
shall also survive.

36. Entire Agreement. This written contract represents the entire Agreement between the parties and
supersedes any prior statements, discussions or understandings between the parties except as provided
herein,
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SPECIAL TERMS AND CONDITIONS

X 1. Reportino. The Contractor shall submit written progress reports to the County Project Manager as
set forth below:

n With each request for payment,

n Monthly.

Ll Quarterly.

n Semi-annually.

X Annually.

n Project completion.

tr other (specify):

Progress repofts shall include, at a minimum, the following

Reports shall include any problems, delays or adverse conditions which will materially affect the
Contractor's ability to meet project objectives or time schedules together with a statement of action
taken or proposed to resolve the situation. Reports shall also include recommendations for changes
to the Scope of Work, if any. Payments may be withheld if repofts are not submitted.

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage insurance
with companies or through sources approved by the state insurance commissioner pursuant to
RCW Title 48, as now or hereafter amended. The County, its appointed and elected officials, agents
and employees, shall be specifically named as additional insureds in a policy with the same
company which insures the Contractor or by endorsement to an existing policy or with a separate
carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the following
coverages shall be provided:

X coMPREHENSIVE GENERAL LIABILITY:

Bodily injury, including death.

Propefi damage

N ERRORS AND OMISSIONS OT PROFESSIONAL

LIABILITY with an Extended Repofting Period

Endorsement (two year tail).

WORKERS COMPENSATION

t] AUToMoBILE: coverage on owned,

Bodily injury, liability, including death

Propefi damage liability

$ per occurrence

Statutory amount

non-owned, rented and hired vehicles

$ per occurrence

$ per occurrence

$1,000,000

$1,000,000

per occurrence

per occurrence
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If the Errors and Omissions or Professional Liability insurance obtained is an occurrence policy as

opposed to a claims-made policy, the Extended Reporting Period Endorsement is not required.

Any such insurance carried by the Contractor shall be primary over any insurance carried by Clallam
County and the Contractor shall ensure that such insurances is primary. The County shall have no
obligation to repoft occurrences unless a claim or lawsuit is filed with it and the County has no
obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project Manager within
twenty (20) days of the execution of the Agreement. The Agreement shall be void ab initio if the
proof of coverage is not timely supplied.

The coverage limits identified herein shall not limit the potential liability of the Contractor and the
Contractor's duty to defend, indemnify and hold harmless shall apply to any liability beyond the
scope of insurance coverage.

3. Liquidated Damaqes. For delays in timely completion of the work to be done or missed
milestones of the work in progress, the Contractor shall be assessed Dollars ($ ) per
day as liquidated damages and not as a penalty because the County finds it impractical to calculate
the actual cost of delays. Liquidated damages will not be assessed for any days for which an
extension of time has been granted. No deduction or payment of liquidated damages will, in any
degree, release the Contractor from further obligations and liabilities to complete the entire project,

u 4. Other (specifv):
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ATTACHMENT E

2026

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant program.

I AMOUNT of Lodging Tax Requested: $-@['Q00

il Agency/Organization Name: PeninsulaTrails Coalition

Organization is I Government Entity X sOr(c)3 n 501(c)G tr Other
Federal Tax lD No. EIN # 91-1416511 UBI Number 602 071 631

ilt ProjecUActivity/Event ODT Enhancement. Marketins. and Visitor Service

Representative Contact I nformation :

Name, Title A,nn Livingston
Mailing Address PO Box 1836. Port Anceles. WA 98362
Phone(s) (720\-443-0777
Emdl ann@olympicdiscoverytrail.org

IV

V Service Categories, check all applicable:
X Tourism Promotior/Marketing (individual marketing request, contact OPVB)

Operation of a Special EvenUFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization

_ X Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
. I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
o lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

in a format determined by Clallam County.

ft^l 2**' Date: 1019125
Signature

Rich James, Board President. Peninsula Trails Coalition
Print or Type Name
c\users\miche\onedrive\documents\ptc\grants\2026 grants\to be submitted, being considered, or drafted\clallam
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TODGING TA'( APPTICATION - REQUIRED SUPPTEMENTAT QUESTIONS
Nou may use ffis Supplcmental Quesfibns form orlyp the questions and answerc on sepante sfeefsl

1. How will the projecUprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

We respectfully request funding to advance marketing of the Olympic Discovery Trail (ODT),
including the Olympic Adventure Trail (OAT) section, and enhance visitors' experience, which
brings more people to Clallam County for many reasons.

This request includes funding for the fourth year of the Trail Ambassador Program; to print
the West Central ODT map and the Olympic Adventure Trail maps; to purchase mobile eco-
counters that can be moved to various locations to have a better sense of trail usage in areas
without a permanent eco-counter or to replace permanent eco-counters that have reached
the end of their lifespan; and to cover the cost of trail maintenance and enhancement
including the cost of portable toilets (sanicans) throughout the County, food for trail work
parties, steel picnic tables to replace the ones on the OAT nearing their lifespan, equipment
to be used for maintenance of the Olympic Adventure Trail section of the ODT, signage in the
Joyce gap (between Freshwater Bay Rd and Waterline Road, pending approval of WSDOT)
and to graphically design two kiosks.

Trail Ambassador: ln 2O25, Trail Ambassadors at trailheads throughout the County greeted
3,953 users of the trail over 57 days between May and September.

TrailAmbassadors function as a mobile visitor center. Many visitors noted that their
interaction with an Ambassador significantly enhanced their trail experience, and they were
grateful for the program. A key and distinct aspect of our trail tourism promotion and
marketing is assisting with trip planning, including sharing information on lodging, dining, and
other local services.

A positive experience on the ODT includes personal connections with TrailAmbassadors,
highly detailed recreation maps, and clean, informative information kiosks that enhance the
visitor experience. TrailAmbassadors play a pivotal role on the Olympic Discovery Trail by
creating a welcoming and safe trail experience, by aiding visitors with route planning and
transit, and with locating amenities such as shopping, dining and lodging options. These
positive experiences are shared via social media and word of mouth, attracting other visitors
and repeat visits. Through this grant request, we are requesting funding to ensure this
positive experience.

Maps: We will be fortiffing our full range of maps with a printing of the West Central Olympic
Discovery Trail map, and the Olympic Adventure Trail map, Despite the common belief that
people have transitioned to digital tools for planning and navigating their recreation activities,
the popularity of printed maps remains surprisingly enduring. ln addition, the maps have QR
code links to visitor resources including the visitor's bureau website, visitor's centers, city
websites and Clallam transit links.

Eco-Gounters: Additionally, we request funding to purchase eight mobile Eco-Counters that
can be moved to various locations to have a better sense of trail usage in areas without a
permanent eco-Gounter. We also intend to use them as a more economicalway to replace
permanent eco-counters that have reached the end of their lifespan.
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We monitor trail usage to better understand where amenities might be needed, and these
portable eco-Counters will be invaluable in helping the PTC understand usage in areas where
we have not had permanent eco-Counters. Wth this data, we might identify a need to have
sanicans serviced more frequently or install picnic tables or benches.

Trail Maintenance and Enhancements and Volunteer Support:

Sanicans: We request funding to cover the cost of all sanicans in the County, which
inherently contribute to a positive experience. There are currently 10, with one which will be
added by the Peninsula Trails Coalition in the Morse Creek area. They are a critical tourism-
related facility throughout the entire Olympic Discovery Trail system. This addresses
environmental concerns, and is a public health and safety dimension of the experience, and a
distinct need of the ODT, which inherently has remote segments.

Food for Thursdav Trail Crew: The Peninsula Trails Coalition covers the cost of food and
other refreshments for Thursday Trail Crew and additional work parties as needed.

Steel picnic tables: We are proposing a longer lasting upgrade of the wooden picnic tables
on the OAT nearing their lifespan (MP 6.5, MP 11.5 (Bear Greek), and the one at MP 3.5 (the
living room)) to longer lasting steeltables, as well as installation sundries like concrete
anchors.

Maintenance Equipment: We also request funding to purchase a Stihl battery power head
and batteries, as well as two rhino hand tools, all of which will be used by Trail Adopters of
sections of the Olympic Adventure Trail, as well as on the Olympic Discovery Trail.

Sionaoe in the Jovce Gap: Signage in the Joyce gap, between Freshwater Bay Rd and
Waterline Road, pending approval of WSDOT. This is one of the gaps in the trail system
where users are on the road alongside vehicles. Better signage enables a more user-friendly
experience, showing users where to go, and for a safer ride, by reminding drivers they are
sharing the road.

Kiosk Desion: Graphic design for Gosset and the Adventure Trail kiosks, Funding is needed
for the skills of a graphic designer and printing of the display before either project is complete.
ln 2024, we received funding from Glallam LTAC to repair or replace kiosks, but there was
not sufficient funding for the design.

2, How willthe projecUprogram help increase paid overnight accommodation in Clallam
County?

Every element of this grant request advances marketing of the Olympic Discovery Trail (ODT)
and the Olympic Adventure Trail (OAT) and enhances visitors' experience, as explained in
question #1, and thereby helps increase paid overnight accommodation in Clallam County.
Our 2O24 trail surveys show that 47o/o of trail users stay for 2-6 days. The most impactful way
that we help increase paid overnight accommodations is through the TrailAmbassador
program.

TrailAmbassadors function as a mobile visitor center. Ambassadors are equipped with ODT
and OAT section maps, regional bicycling maps and with a wealth of information and
resources including the Olympic Peninsula Travel Planner, Activity Maps, and Transit
Brochures. An element of our engagement strategy to increase overnight use is for
Ambassadors to suggest multiple day itineraries on the ODT in addition to the wide range of
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other recreation opportunities available, from other biking zones, to hiking, kayaking and
more.

Our maps are a key way in which the Ambassadors showcase these options not only for trips
on the ODT and OAT, but all the other recreational opportunities throughout the Gounty. ln
this way, the Ambassadors really help groups that include multiple ages or interests or
abilities find ways to explore and recreate together, and importantly, extend day trips or make
plans for multi-day vacations or return visits.

The trail stories and social media generated by the Ambassadors support this effort through
reaching a wider audience on the PTC/ODT social media platforms. Social media
engagement has played a pivotal role in our efforts to attract potential visitors and engage
with repeat visitors.

3. How will the projecUprogram encourage visitors to come from a distance greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how.

The Olympic Discovery Trail already attracts visitors from distances greater than 50 miles,
and this funding request will further improve upon the marketing for the Trail as well as the
visitor experience, encouraging repeat visits and word of mouth marketing. Trail counters at
the busy trailheads at the Spruce Railroad Trail, Hollywood Beach and the Dungeness River
Nature Center show daily average counts of 400-500 with total annual counts well over
100,000. Our 2024 trail surveys show that an impressive 60% of Olympic Discovery Trail
users are coming from greater than 50 miles away, and we welcomed visitors from 84
Washington cities, 38 states, 10 countries, and 5 continents. 2025 TrailAmbassador data will
be available in early 2026.

The OAT, for the first half of 2O25, has an average of 58 users per day near mile 1. Based
on anecdotal observations, it's apparent that many users of the OAT are bike packers from
greater than 50 miles away. The Fundraising Manager with the Peninsula Discovery Trail is
on the OAT most days of the week, and has done so for many years, and she sees bike
packers almost every time she's out, and often engages in conversation with them.

Trail Ambassadors add to the destination appeal of the ODT and the OAT by serving as a
valuable trail amenity by being a mobile visitor center and answering questions, giving
directions, offering solutions to problems from mechanical to logistical, providing "insided'tips
to recreation spots and businesses, and serving as a friendly welcoming representation of our
Clallam community. And in an additional value-added outcome, these personal contacts and
hard copy info stimulate the expansion of our marketing back to the communities and
networks from which our out-of-area visitors have come.

\Mth this grant round, we intend to print the West Central ODT map, as well as the OAT map.
Our maps and brochures are well loved, and visitors' bureaus and chambers of commerce
cannot keep enough in stock. While it is undeniable that electronic apps have simplified
navigation, a valuable lesson we learned last summer from our Ambassador Program is the
enduring popularity of paper maps, especially for visitors from outside of the area. The
Peninsula Trails Coalition takes pride in producing and offering a full range of maps to ensure
visitors can discover and use the Olympic Discovery Trail with confidence and safety. We
make these printed materials widely available, at no cost, to visitor centers, bike shops, and
other such locations as we seek to draw interest and visitation to the Peninsula.
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4. How will the projecUprogram encourage visitors to come from another country or
state?

The Olympic Discovery Trail is often the primary reason people visit the Olympic Peninsula
and we aim to continue to improve the experience as well as promote other local assets. The
Olympic Discovery Trail is the central outdoor recreation and active transportation backbone
on the North Olympic Peninsula. The Olympic Discovery Trail provides lor a -135-mile trail
experience. The ODT is gaining national recognition and drawing increasing attention, being
highlighted as the stunning and appealing western end of the Great American Rail-Trail.

Our 2024 trail surveys show that an impressive 60% of Olympic Discovery Trail users are
coming from greater than 50 miles away, and we welcomed visitors from 84 Washington
cities, 38 states, 10 countries, and 5 continents. 2025 TrailAmbassador data will be available
in early 2026.

5. lf the projecUprogram is an event, please provide the name, date(s) and estimated
attendance.

N/A

6. 2026 TourismJmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2025)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your bestl
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As a direct result of your proposed tourism-
related service, please Provide:

2026
Estimate

2025
Actual

Methodology

a. Overall attendance at your
evenuactivity/faci I ity

300,000 298,259 2025 is still being
processed, so
2025 numbers are
actually 2024's
data. lt's based on
multiple eco-
counters as well as
surveys completed
throughout the
year by Trail
Ambassadors.

b. Number of people who travel more than
50 miles for your evenuactivity/facility

180,000 178,955

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

150,000 146,147

d. Of the people who travel more than 50
miles, the number of people who staY
overnight in the unincorporated Clallam
Countv area.

117,000 116,919

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam County area.

90,000 87,699

f. Number of paid lodging room nights
resu lti nq frorn your evenUactivity/facility.

30,000 29 229



7. ls there a host hotel for your event? lf yes, please identify

Because it spans so much of Clallam County, the Olympic Discovery Trail does not currently
partner with any specific hotel. The Olympic Discovery Trail (ODT) is the central outdoor
recreation and active transportation backbone on the North Olympic Peninsula. The Olympic
Discovery Trail provides a -13S-mile trail experience-as a result, we are well positioned to
increase visits to multiple lodging, dining, and shopping options in the area,

For those using the OAT, they primarily are day users or bike packers, but there are also
those who stray at Lake Crescent Lodge, located at the west end of the OAT.

One of the key elements of our maps is that they provide QR codes that direct users to the
Olympic Peninsula Visitors Bureau website and its extensive accommodation information so
that visitors can develop a lodging plan that best meets their needs during their visit to the
ODT, for many of our visitors this includes both paid camping and hotels or short-term
rentals.

L Describe the prior success of your evenUactivity/facility in attracting tourists,

Exploring the Olympic Discovery Trail by foot or bicycle is the primary reason thousands of
visitors come to Clallam County each year. The ODT is featured regularly as a travel
destination, and attention on the trail is only increasing as the Olympic Discovery Trail gains
national recognition, being highlighted as the stunning and appealing western end of the
Great American Rail-Trail.

We are requesting funding to continue the TrailAmbassador Program in Clallam County. ln
2025, Trail Ambassadors at trailheads throughout the County, between May and September,
greeted 3,953 users of the trail over 57 days. That data is currently being processed. Our
2O24 tratl surveys show that an impressive 600/o oI Olympic Discovery Trail users are coming
from greater than 50 miles away, and we welcomed visitors from 84 Washington cities, 38
states, 10 countries, and 5 continents. 2025 TrailAmbassador data will be available in early
2026.

Trail Ambassadors have played a pivotal role, acting as a mobile visitor center, aiding visitors
with route planning, and with locating amenities such as dining and lodging options. Many
visitors noted that their interaction with a Trail Ambassador significantly enhanced their trail
experience, and they were grateful for the program. One aspect of connecting with tourists on
the trail involved offering them suggestions for "next visits" with the aim of encouraging repeat
trips to the area or suggesting the area as a destination to friends, family, and others.

Our maps have been a critical resource for decades. Funding for these marketing materials is
critical because while it is undeniable that electronic apps have simplified navigation, a

valuable lesson we learned last summer from our Ambassador Program is the enduring
popularity of paper maps, especially for visitors from out of the area. The Peninsula Trails
Coalition takes pride in producing and offering a full range of maps to ensure visitors can
discover and use the Olympic Discovery Trail with confidence and safety. We make these
printed materials widely available, at no cost, to visitor centers, bike shops, and other such
locations as we seek to draw interest and visitation to the Peninsula. With this grant round,
we intend to print more of the Olympic Adventure Trail map, one of our most popular maps.
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A positive experience, including highly detailed recreation maps, bathroom facilities, and a
well-maintained trail, enhances the visitor experience and attracts tourists.

L Describe your target tourist audience (location, demographics, etc.)

Our target tourist audience extends to encompass visitors (families, groups, solo-travelers)
from Washington, the greater Pacific Northwest, and Canada, of all backgrounds and
especiatly all mobilities who want to enjoy a multi-day, recreation-oriented vacation on the
North Olympic Peninsula. Our 2024 trail surveys show that an impressive 60% of Olympic
Discovery Trail users are coming from greater than 50 miles away, and we welcomed visitors
from 84 Washington cities, 38 states, 10 countries, and 5 continents. Our 2024trail surveys
also show that4To/o of trail users stay for 2-6 days. 2025Trail Ambassador data will be
avaihble in early 2026.

The Olympic Discovery Trail is used by equestrians, walkers, runners, ADA wheeled users,
bikers and e-bikers of all ages. The OAT is used by all these user groups with the exception
of ADA wheeled users. They are also popular as an outdoor recreational facility for
organized walks, runs and bike rides, and provides the infrastructure for event promoters to
develop trail'based events.

10. Describe how you will promote your evenUactivitylfacility to attract tourists

The TrailAmbassadors have added a new, direct way to showcase the Olympic Discovery
Trail by contributing trail stories to the media platforms that PTC uses to promote the Olympic
Discovery Trail, As Trail Ambassadors greet visitors at busy trailheads, they connect with
them by learning visitor's trail stories and then disseminate to PTC's various media platforms.
We're able to feature the diversity of users, as well as the year-round accessibility of the trail
for recreation of all types.

Although the Ambassador program runs May through November, the PTC printed maps are
available from the ODT website year-round. The Peninsula Trails Coalition takes pride in
producing and offering a full range of maps to ensure visitors can discover and use the
Olympic Discovery Trail with confidence and safety. We make these printed materials widely
available, at no cost, to visitor centers, bike shops, and other such locations as we seek to
draw interest and visitation to the Peninsula. With this grant round, we intend to print the next
edition of the Olympic Adventure Trail map, one of our most popular maps.

11. Describe how the evenUactivity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County

Ambassadors have three great ways to promote Clallam Gounty businesses. First, as they
chat with visitors and answer questions, they offer direct recommendations about where to
shop, eat or stay. Second, the Ambassadors offer maps and brochures to visitors. This array
of material includes the OPVB travel planner brochure, Clallam Transit information and of
course PTC's own series of maps. And in an additional value-added outcome, these personal
contacts and hard copy info stimulate the expansion of our marketing back to the
communities and networks from which our out-of-area visitors have come.

c:\users\miche\onedrive\documents\ptc\grants\2026 grants\to be submitted, being considered, or drafted\clallam
Itac\applications\enhancing the user experience\la ltac lodging tax application 2026 draft 10.9.25.docx 7



One of the valuable lessons we learned from the Trail Ambassador program is the enduring
popularity of paper maps, especially for visitors from outside of the area. The Peninsula Trails
Coalition takes pride in producing and offering a diverse range of maps to ensure visitors can
discover and use the Olympic Discovery Trail and Olympic Adventure Trail with confidence
and safety. The maps go beyond recreation information by including QR codes which direct
visitors to a wealth of helpful online resources for tourists, including the Visitors Bureau
website olympicpeninsula.org, the City of Port Angeles and City of Forks websites and the
Clallam Transit website. These sites have links to lodging, dining and shopping options
across the County. tMth this grant round, we intend to print the next edition of the Olympic
Adventure Trail map, one of our most popular maps.

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate below where applying and for how much. Do p[attach a copy of the appticauon.

Below is that we have requested or are planning to submit.

Jurisdiction
Amou nt Awa rded/Req uested/P lan ned

Forks
$12,750, submitted in September 2025

Jefferson
County

$91,000, submitted in September 2025

Port Angeles

Port
Townsend

$42,500, in two proposals, not submitted yet

$2,000, not submitted yet

None of these applications are for the same items we are requesting funding for in this
application.

13. Wrat is the overall budget for your evenUactivity/facility? $ 550.000 (Prelirninary

hgdggt is estimatgd to be $550.000 for 2026. subject to final revieUland approval)

Wtrat percent of the budget are you requesting from Clallam County Lodging Tax
Fund? 11.640/o

14. Please describe your plans for securing the remainder of the funds necessary to
complete your evenUactivity/facility,

LTAC's and the Olympic Peninsula Visitot's Bureau (OPVB) have been the primary funding
source for the marketing materials in their areas, as well as the funding sources for the first
few years of the Trail Ambassador Program. They continue to be our primary funding sources
for our marketing and TrailAmbassador activities as well as other occasional maintenance-
related needs.

ln all instances, if grant funding isn't received, we seek other grant funding or draw on other
operating revenue.

c:\users\miche\onedrive\documents\ptc\grants\2026 grants\to be submitted, being considered, or drafted\clallam
ItaAapplications\enhancing the user experience\1a ltac lodging tax application 2026 draft 10.9.25.docx I
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Clallam County Public Works Department
223F,. Fourth St., Suite 6
Port Angeles, WA 98362-3000
360-417-2309 Fa:r: 360-417-2513 E-mail: William.habel@clallamcountywa.gov

Octohr 1,2(Dj

Clallam County Lodging Tan Committcc
223 East 4'h Strect, Suite 4
Port Angcles, WA 98362

Dear Committee Members:

The Clallam County Public Works Deparhnent supports the Peninsula Trails Coalition (PTC) Lodging

Tax application. PTC has been a great partner with the County in support of the development and

maintenance of the Olympic Discovery Trail (ODT) & Olympic Adventure Trail (OAT). PTC also

supports the trail in many othorways including, but not limited to, all the elements inoluded in their grant

application.

The PTC is requesting funding fior several items that would not only help improve the ODT & OAT but

would help improve the overall experience to visitors and locals using the trail. PTC proposes the

placement and maintenance of portable toilet (sanican) throughout the fail. Frequently maintained

sanican facilities are greatly important to trail users, as much of the ODT is quite far from adequate public

facilitios. New picnic benches will help create a more enjoyablo and relaxing journey to visitors on the

OAT. The PTC is also requesting funding to purchase mobile trail counters, that can be moved to various

locations to have a better sense of trail usago in areas without p€rmanent counters. Trail usage data can

help drive deoisions in plaoing signs, maintenance efforts, and assist with firture grant funding

opportunities. Trail maintenance equipment purchases will greatly help our incrodibly important volunteer

crew get jobs done more quickly and effectively. Further support for the Thursday crew, including

lunches, is greatly appreciated in this application, happy and fu volunteers are effective volunteers!

Funding for a fourth year of the Trail Ambassador Program, and funding to print trail maps will help

increase awareness of the ODT and OAT to visitors of our community.

Thank you for your support of the ODT and for consideration of funding these requests by PTC that will

supporttheir efforts to the benefit of the ODT and Trail users.

Respectfully,

William Habel
Regional Trails & Active Transportation Coordinator
Claltam County Public Works
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2026 Clallam Gounty LTAG grant budget

Peninsula Trails Coalition/Olympic Discovery Trail

ry

Proposed ltemized Budget:

Item

Year 4 of the Trail Ambassador Program - This includes
ng for a Lead Ambassador, Field Ambassadors,

and equipment, and contractors to process the
survey data and support the program. (See attached slide

on the 2024 program) $20,000

Maps - The following maps will be updated as needed and
reprinted:

West Central ODT Map (see attached) $1,000

Olympic Adventure Trail Map (see attached)' $ t,0Oo

Pyro Nano Eco-counters, a pack of I $10,000

Trail Maintenance and Enhancement and Volunteer
Support

Sanicans County-wide - 10 Sanicans are currently placed,
and an additional sanican is planned for Morse Creek. A

Strait ERN grant already covered $5,000 of the expenses in
2026, and this has already been subtracted from the total. $14,000

Food for Thursday Trail Grew and other work parties $7,000

Steel picnic tables to replace the ones on the OAT nearing
their lifespan (ml 6.5, ml 11.5 (bear creek), and the one at

3.5 (living room)), as well as installation sundries like
concrete anchors., $3,000

Tools - Purchase of one Stihl battery power head and
batteries, as well as 2 rhino hand tools $1,500

Signage between Freshwater Bay Road and Waterline
Road, the Joyce gap $4,000

Kiosk design - Graphic design of the kiosks at Gossett
Road trailhead and the Adventure Trail $2,500

Total $64,000

Expense lncome

$o*

$100

$o*
$0"

$o*
$o*

$o*

$o*

$o*

$o*
$100

* There is no income associated with these items, though the PTC does generate
income through other activity not within the scope of this grant.



Description and budget showing the intended use of the funds requested:
We respectfully request funding to advance marketing of the Olympic Discovery Trail
(ODT), including the Olympic Adventure Trail (OAT) section, and enhance visitors'
experience, which brings more people to Clallam County for many reasons.

This request includes funding for the fourth year of the Trail Ambassador Program; to
print the West Central ODT map and the Olympic Adventure Trail maps; to purchase
mobile eco-counters that can be moved to various locations to have a better sense of
trail usage in areas without a permanent eco-counter or to replace permanent eco-
counters that have reached the end of their lifespan; and to cover the cost of trail
maintenance and enhancement including the cost of portable toilets (sanicans)
throughout the County, food for trail work parties, steel picnic tables to replace the ones
on the OAT nearing their lifespan, equipment to be used for maintenance of the Olympic
Adventure Trail section of the ODT, signage in the Joyce gap (between Freshwater Bay
Rd and Waterline Road, pending approval of WSDOT) and to graphically design two
kiosks.

Trail Ambassador: ln 2025, Trail Ambassadors at trailheads throughout the County
greeted 3,953 users of the trail over 57 days between May and September. That data is
being processed. Our 2O24 trail surveys show that an impressive 600/o of Olympic
Discovery Trail users are coming from greater than 50 miles away, and we welcomed
visitors from 84 Washington cities, 38 states, 10 countries, and 5 continents. 2025 Trail
Ambassador data will be available in early 2026.

TrailAmbassadors function as a mobile visitor center. Many visitors noted that their
interaction with an Ambassador significantly enhanced their trail experience, and they
were grateful for the program. A key and distinct aspect of our trail tourism promotion
and marketing is assisting with trip planning, including sharing information on lodging,
dining, and other local services.

A positive experience on the ODT includes personal connections with Trail
Ambassadors, highly detailed recreation maps, and clean, informative information
kiosks that enhance the visitor experience. Trail Ambassadors play a pivotal role on the
Olympic Discovery Trail by creating a welcoming and safe trail experience, by aiding
visitors with route planning and transit, and with locating amenities such as shopping,
dining and lodging options. These positive experiences are shared via social media and
word of mouth, attracting other visitors and repeat vieits. Through this grant request, we
are requesting funding to ensure this positive experience.

Maps: We will be fortiffing our full range of maps with a printing of the West Gentral
Olympic Discovery Trail map, and the OlympicAdventure Trail map. Despite the
common belief that people have transitioned to digital tools for planning and navigating
their recreation activities, the popularity of printed maps remains surprisingly enduring.
ln addition, the maps have QR code links to visitor resources including the visitor's
bureau website, visito/s centers, city websites and Glallam transit links.



Eco-Counters: Additionally, we request funding to purchase eight mobile eco-counters
that can be moved to various locations to have a better sense of trail usage in areas
without a permanent ee,o-counter. We also intend to use them as a more economical
way to replace permanent eco-counters that have reached the end of their lifespan.

We monitor trail usage to better understand where amenities might be needed, and
these portable Eco-counters will be invaluable in helping the PTC understand usage in
areas where we have not had permanent Eco-counters. Wth this data, we might identify
a need to have sanicans serviced more frequently or install picnic tables or benches.

Trail Maintenance and Enhancements and Volunteer $upport:

Sanicans: We request funding to cover the cost of all sanicans in the County, which
inherently contribute to a positive experience. There are currently 10, with one which will
be added by the Peninsula Trails Coalition in the Morse Creek area. They are a critical
tourism-related facility throughout the entire Olympic Discovery Trail system. This
addresses environmentalconcerns, and is a public health and safety dimension of the
experience, and a distinct need of the ODT, which inherently has remote segments.

Food for Thursday Trail Crew: The Peninsula Trails Coalition covers the cost of food
and other refreshments for Thursday Trail Crew and additionalwork parties as needed.

Steel picnic tables: We are proposing a longer lasting upgrade of the wooden picnic
tables on the OAT nearing their lifespan (MP 6.5, MP 11.5 (Bear Creek), and the one at
MP 3.5 (the living room)) to longer lasting steeltables, as wellas installation sundries
like concrete anchors.

Maintenance Equipment: We also request funding to purchase a Stihl battery power
head and batteries, as well as two rhino hand tools, all of which will be used by Trail
Adopters of sections of the Olympic Adventure Trail, as well as on the Olympic
Discovery Trail.

Siqnaqe in the Joyce Gan: $ignage in the Joyce gap, between Freshwater Bay Rd and
Waterline Road, pending approval of WSDOT. This is one of the gaps in the trail system
where users are on the road alongside vehicles. Better signage enables a more user-
friendly experience, showing users where to go, and for a safer ride; by reminding
drivers they are sharing the road.

Kiosk Desion: Graphic design fur Gosset and the Adventure Trail kiosks. Funding is
needed for the skills of a graphic designer and printing of the display before either
project is complete. ln 2O24, we re@ived funding from Glallam LTAC to repair or
replace kiosks, but there was not sufficient funding for the design.



ORGANIZATION SUMMARY

ORGANIZATION INFORMATION
Organization Name:
PENINSULA TRAILS COALITION
Registration Number:
1127078
Purpose/IVlission of the Organization:
PROMOTE NON.MOTORIZED TRAIL DEVELOPMENT ON TIIE OLYMPIC PENINSULA.
FEIN Number:
911416511
Federal Tax Exempt Status:
Yes
Federal Status Type:
s01(c)(s)
If Federal Tax-Exernpt status has been granted, attach a copy ofthe Organization's IRS Detennination Letter:

IRS Determination Letter
IRS determination Letter Peninsula Trails.pdf

UBI Number:
602 071 631
Is this Charitable Organization associated with any Corporation or LLC?
No
State of Incorporation/Formation:
Jurisdiction:
WASHINGTON
Status:
Active
Renewal Date:
11t30t2025

CONTACT INFORMATION
Organization Email:
TREASURER@ OLYMPICDTSC OVERYTRAIL.ORG
Is Foreign Contact:
No
Country Code:
I
MailingAddress:
10 vIcToRrAvrEw sr, SEQTJIM, wA,98382-8068, UNTTED STATES
StreetAddress:
10 vrcToRlavrEw sT, CLALLAM COUNTY, SEQUIM' WA,98382-8068, UNITED STATES
Do you use any other addresses for Solicitation:
No
A List ofAddresses Used
Organization Website:
Phone Number:
3604774081
Ext:



SURETY BOND
Has the Organization submitted proof of a surety bond in the amount of $25,000 to the Secretary of State?

No
Proof Of Surety Bonds

Bond Expiration Date:

FINANCIAL INFORMATION
Has Organizationcompleted a full accounting year?- Yes

Accounting Year Beginning Date:
0u0U2023
Acoounting Year Ending Date:
t213112023
Beginning Gross Assets :

$778,032.00

REVENUE
Gross Contributions from Solicitations :

$111,767.00
Gross Revenue fromAll Other sources :

$289,596.00
Total Dollar Value of Gross Receipts :

$401,363.00

EXPENSES
Gross Expenditures from Program Services

$223,323.00
Total Gross fromAll Expenditures :

$256,892.00

ASSETS
Ending Gross Assets :

$942,340.00

SOLICITATION COMMENTS
Comments:

PERCENT TO PROGRAM SERVICES
Percent to Program Services :

87Vo

FINANCIAL HISTORY



Fiscal Begin Fiscal End
Date Date Revenue

$778,032,00 $401,363.00 fi223,323.00

$682,140.00 $335,489.00 $135,946.00

$461,901.00 $3 16,635.00 $39,306.00

$360,491.00 $142,641.00 $39,341.00

$319,426.00 $123,1 93.00 $89,087.00

s27 5,912.00 $ I 1 6,287.00 $53,258.00

$264,630.00 $13 1,364.00 $ 123,519.00

$r27,469.00 $ I 99,568.00 $55,825.00

$87,030.00 $67,382,00 $21,519.00

$77,292.00 $34,829.00 $23,218.00

$102,412.00 $23,940.00 $48,182.00

$98,872.00 $56,125.00 $51,855.00

VoTo
Expenses End Assets Program

Services

$256,892.00 $942,3 40.00 87%

$20 1,692.00 $7 7 8,032,00 67%

$72,79r.00 9682,140.00 54%

$59,294.00 $461,901.00 66%

$103,952.00 $360,491,00 85%

$57,388.00 5319,426.00 93%

$ 126,737.00 $27 5,912.00 97%

$59.734.00 $264,630.00 93%

$26,943.00 8t27,469.00 800/o

$25,091.00 $87,030.00 93%

$49,060.00 $77,292.00 98%

$52,585.00 fi102,412.00 99%

Begin
Assets

Program
Services

0r/0112023

0L/01/2022

0L/0t/2021

ar/0U2020

0v0y2019

01/0112018

o|01/2017

0I/0U20t6

0l/01/201s

ot/o112014

0t/0r2al3
ulau20t2

1"213t/2023

t2t3112027

t2l3I/202t

t2/3U2020

I2l3U20l9

L2t3It20t8

t2/31/2017

t2/31/20t6

r2/3u20rs

12131/2014

L2l3U20L3

r2/3v2012

DID THE ORGANIZATION SOLICIT OR COLLECT CONTRIBUTIONS IN

WA DURING THE ACCOUNTING YEAR REPORTED?
Solicit or collect conhibutions;
Yes
Contributions in WA:
Direct Mail,Dmail,Entertainment/Speclal Eventsrlnternet,NewspaperllVlagazinelPublication,Personal
Contact Product SalerVehicle/Boat Donations,Advertisement/Coupon Books

IS THE ORGANIZATION REGISTERED TO FUNDRAISE OUTSIDE OF
WA?
Is the organizationregistered to fundraise outside of WA:
No
Fundraise outside of WA:

EMPLOYEES RECEIVING THE GREATEST COMPENSATION
Does the Organization pay any of its offrcers or employees?- No

FirstName Last Name

PERSONS ACCEPTING RESPONSIBILITY
Current Officers or Persons Accepting Responsibility for the Orgnnization

ilT*- Last Name fitle Phone # Address

rEFF BoHMAN pREsrDENr 3604s77s36 ?lii,?ffit"oilfilt 
PORrANGELES' wA', e8362'

JOHN DOLANSKY TREASURER 3604774081 &Yffi3osTAffw 
sr', SEQUIM', wA', e8382-8068'



FINANCIAL PREPARER
Full Narne:
JOIIN DOLANSKY
Title:
TREASURER
MailingAddress:
r0 vrcToRrAvIEw sT, sEQrirM, rvA 98382-806E, UNITED STATES

LEGAL INFORMATION
Do you have any Legal Actions? - No

Court (Jurisdiction) Case #

Legal Actions

COMMERCIAL FUNDRAISER

fitle of LegalAction Date of LegalAction

Is Commercial Fundraiser:
No

CHARITY CLIENTS

FEIN Number UBI Number Charity Nnme Charity Address

No Charities Selected



9116125, 12t28PM

Owners and officers

htlps://eecun.dor.wa.goy/gteu nauEil_/ll3

\ff;,c,,r"i!iiil.tti:]i'l l.:l.,rra- iiirrtiii'i!-rif:',t"li. ii{ l;tniVt.ilt.lr.,t 0

License lnformation: New search Back to results

Entity name: PENINSULA TMILS COALITION

Business PEN INSULA TRAILS COALITION

Entity type: Nonprofit Corporation

UBI #: 602-071-631

Business lD: 001

Location lD: 0001

[ocation: Active

Location address: 10 VICTORIA VIEW ST

SEQUTM WA 98382-8068

Mailing address: PO BOX 1836

PORT ANGELES WA 98362-0099

Excise tax and reseller permit status: Click here

Sccretary of State information: Click here

Owners and officers on file with the Department of Revenue

name:

Weshington State Dopartment of Revenuo

Title

1t2



9116125,12:28 PM

Owners and offlcers

BOHMAN, JEFF

DOLANSKY, JOHN

TAYLOR" GORDON

Registered Trade Names

Registered trade names Status

OLYMPIC DISCOVERY

TRAIL

Active

Weshington Slate Departnont of Revenue

Tltle

First issued

May-31-2018

The Business Lookup information is updated
n i g htly. Sea rch date and time: 9 / 1 6 /2025 1 2:27 :54

PM

Contact us

How are we doing?

Take our survey!

Don't see what you expected?

Check if your browser is supported

htps://secure,dor.wa.gov/gteunaulh/_/#9 a2



PENINSULA TRAILS COAITION

2025 FUDOET

tNcoMe:
CONTRIBUTIONS INCOME

ODT€AOLEMOUNT FUNO
GIVING BIG/TUESDAY
CAR DONATIONS
MAP DONATIONS
MAINTEMNCE APPEAL

TOTAI CONTRIBUTIONS INCOME

II{TERESTOMDENO INOOMg
itEilESnSHlP DUE8
GN^tlIs
PROGRAMS
BIXE ?UNE'{,F 8\'EIIT
SAIE& NET
TOUN DE LAVEiIDER
sFoNS,oRSHtP$
Mlsccr.r.AitEorrs rlrcoliE

TOTAI INCOME

EXPENSE:
ADMINISTRAYION

OFFICE
OFFICE SUPPLIES
LICE'{SEs AND PERMITS
RENTAL$.SIIE&PO-BOX
I,VEBEITC
CREOIT CARO PROCES$OR FEES
OUES AI{D SUBSCRIPTIONS
rlwEsTMFNr TANAGFMEI{I EXP
AWAROE & RECOG1{|TION
CPA TN( REf.: REVTEW; ruolT
TO(ES€ALE6
LIABlLtrY IN$URANCE
POBTAGE ANO DELMERY
PRINTING

STRATEGIC PI.AN
MISCELLANCOUS

TOTAL ADMINIsTRATION O(PENSE

coNrn cT SEFtucEs,llBoR
DE\IELOFMENT DIRECTOR
REI.ATIONSTIIP MOR
EXECUTIVE OIR
TRAIL MTCE MGR

. LEi/tCLOCOilSULTtNq
P62PEXPENSES',

TOTAL CONIhACT SEhVICE9IAEOR

OTHER EXFENOE$
BIKE N'{E.UPEVENT

. PROGnATT'IEXPENSE
PROIJOTION ! BROCI{URES
NEWSFAPERAOs
TRAIL AIiBASSADOR PROGRAT4
DIRECT MAIU COETS
VOLUNTEE,I RECEPilON
A!{NUAL MEEnNC
zuPPLIFS
TIAPS

TOTAL OTHER EXFENSES

TRAIL EXPENDMJREE

FTAGQER TRAINING
VOLUNTEERVESTS
TRAIT CONSIRUCT. INCL. MATL. GAS
HBV
EQUIPIIIENT
SANIKAN RENTALS
8UPPLIEg.
sICNAGE
TA'ORK PARTV FOOO/BE\GRAGES
ECO{OUNTERS

TOTAL lRAIL EXPENOIruRES

TOTAL EXPENS€S

NET |N@UE (rlEFton

Annual Budget for 2A26:

Preliminary budget is estimated to be

5550,000 for 2O26, subject to final
review and approval
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Trail Notes:
The West Centrd quarterof the ODT runs
from Pori Angeles across the Elwha River and
*Tnverses ancgstal lands otthe
S'Klallam, Quileute, and Coast Salkh
People'along the coastal lovylande and Lake
Crescent, to end on Hwy 101 atthe top of
Faificilm Hill. lt b 34.5 miles lorB.
. Going Wcet from Port Angeles > Wamlng:
SR 112 b a naros road whh heavy tralEc
and no shoulder ln nany places.
. Golng Erttfonr Port
AngBl€s> s€e EaatCsntsal
,mp.

i,,;ir;,-Ke-rffi
fl{mpt,nrirxgla

i ;. !r:*ii,r;,:*.,,,1,;-rrl.,'* ;#
Pedestrian Rules:

OLYMPIC

The West Central quarter of ODT runs fom
Por{ Angeles across the Ehfla River, dong lhe
coastal lodands and Lake Crescent, to end on
Hwy 101 at the top of Fairholm Hill. lt is 34.5
miles long.

West of Port Angeles the trail crosses the
Ehruha River on a spectacuhr suspended brirJge.
Long a source of hydropowsr and waterfor rnills,
the Elwha dams were removed in September
201 1, and the largest riv€r flowirE out of the
Oimpks re{umed to breeding all 5 sa&non
sp€cies, induding the giant 100 pound Chinook
salmon d earlier years.

Beyond the river, lhe route pErdlels the Strait
of Juan de Fwa coastine with side rcads to
beaches and resorls, At the town of Joyce, the
trail cr.rts south over coastal hills to Lake
Crescent, a large, dep (600 foot+) glacial lake
nestled between torrering nrountain ridges. The
trail hugs the lake's north shore on 8 miles of
historic former railroad gmde, passing through
the restored McFee and Daby- Rankin tunnels. ll
then rises into a heavily foresied plaieau that
cortinues through the next section,

\-

r ChllarTramitpmvides
fus servicefur biqrdes.
360494511

Accssa Points
1. Port Angeles Cily Pi€r. Lincoln St al W. Front St.

Parking, ttlots, water, tourist info c€nter,
shopping and res:taurants, tansportation center,

2. ltXh St Parking. loh St at Milwaukee Dr. On
s1t€et parking only.

3. 18$ St Trailhead..Parking, toibt, wabr.
4. Kacee Way ofi Lower Elvfia Fload. Parking onv.
5. Ehrha Biver. At end ol Crou,n ZWater Rd uftder

the bri@e. Parking only.
6. Edst Beach Trailhead. Near end ol E. Boach Rd

in Oympic National Pa*. Parking, toilets, water.
7. Sol Duc Road. On l-lwy 101 opposile Sol Duc Bd.

Limit€d parking.

TrtR*r.rldE!6
' Bt cdrdo06 bthr' lrl $at
. fa ecDrdrolFop.rtyfirEsa*caalDtl.
d. fhy p.lFrt ffii tr!f, tsr.d
$ilrntsS{il ldl €clalucddr
. tE t rllt€'3 iE}rC|so tirl'rdr of lqrr d
qbrb hj -d nffii lir*lr#rd 6lsv.

All Trail User Rules:
. Leavenotace.. Rep€dprivsle property. stay on tfte rail.. use ref,ec{tue devic€s and lights at nigh[. Us€ caulion at load and dri/eway crc{r€s,. Stay to the right skle of trail. Therc is two'way trafrc.. No motorized veHdes (etccept ehcbic assist biqrdes

and wheelcfiaks).
. E*h indivllual is responside forthek own safuty and

th6safutyof otprs.

. Stay as far to the right as possible and walk no
more than two abreast lo allow other trail
users to sately pass.

. Yield to equestians. Ask riders for guidance.

. Dogs musl be on a leash and under contol at
dl times. Please dean up afrer pets.

. Make way forfaster users.

Bicyclist Rules:. Keep to the right, pass to the left.
. Ahrpys use saie speeds. Slil/ down in

cmwded aeas.
. Abrt oher users with bell or voice bebre

passing. Overtrake on lefl. Reduce speed to
pass safe$.

. Approech horses slorady. Ask aiders for
guidance. AvoirJ loud/starding noises.

EquesFian Rules:
. Riders are respondbh for maintaining conbol

over horses at all tim€s.. Help olher users pass safely. Provlde
instudions. Keep to th6 riSht, pass to the left.. Remow horse manure. Kick droppings offthe
trail.

. Use the horse path or move tc the side of the
hail to allow olhers to pass saf€ly.

. Cantering/gallodng on the trail endangers
even/one and may damage tmil surf;ace.

ln an emergency, dial911
To Support the Olympic Discovery Trail go to:

www.olympicdiscoverytrail.org/donate
Or [!bil Donations to:

Peninsula Tralls Goalition
P,O. Box 1836, Port Angela, WA 98362

Port Angeles - Highway 101

Fairholm Hill - Lake Crescent
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Please Help Us to Produce These Great Maps

For Morc Injbrmation

Donate (9
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Using the Trail Safely:
Rmd Srilcty SLgns PcH atTrrilh.ad

1, No tlotodz.d whlebs are atlowod on tralL
Thbfail b tFed by hors€s and hols€ldd€fs. Should
you break thb ruh, yon vil be endarBering your llfe if
you encounlec a horse, as a horce occrples lhe enlire
width dth€ tailard wfll kick if star6edl You will also
be heaking lhe hwand hus be sutiecl b fr.d leqal
poaao*on (tnc and cmftcafotr of youffi
taffibd Fd rra sridprs the cqrfry ffi
wih tha prqertyowrus, DorUspoa Unffilf
6hr8{il c{iss - the Eaa rnsnagprs ard trFf
sorious about dininaling mobriad use on the fral
ttey built
2 Horse Have Absolute Riglrtof ltayl lf you
encdinter a hoFe/rider, please siop and g€t offthe
tal t'o lhe dotilnhfl, side.

3. Horso otrnemlRlders and Pst Orvnere must
nemovo all anlnral wacte fum the TralL
Prac-tice leave m tft€'lo €n$ra continured use of
tle Trail.

tt DogF t$ust be on Leash- no nrole than 8 Fest
in l€ngth, Violation of this ruls could lead to dog6 being
banned fiom lhe Trail.

5. Pleas€ bury dl Human Waste - u,€ll sfi fie
Trail, in a sialorl hole and cover tha refiled hole witr
rocks or branches,

6. Padr atthe Desigrnfed Trailheads. Vefiides
Uocking acce.ss gates wil be toflsd.
7. Huntlng, Camplng, Flms, Smoklqg, and
Alcohol Gonsumption are Prchibited on the
Trall. l.lunbrs r.rsE some of tho same roads 6 tho
fafl duing huntng s€sson by pemlsSon of lhe
landowner, Firhg a vrEapon dqvn/acrcss lhe road
uflized by the Trail. or tha Trail itself, is absolutely
prohibibd. PLEASE WEAR ERIGHT COLORS ON
THE TRAIL DURING HUiTNNG SEASiONI

8. The Trail ie only ogen dudng daylight
hours.
S. When Riding tho DNR rcad scc.tionr (mllec
20n5), pleace stay singNc file and dde as far
io tfte rlght as p6sible. A toded bg truck c
piclorp tn"r* could be just around the n€xl b6nd -
THEY HAVE THE RIGHT- OF-WAY! lt is slrqEly
advised lhatyo.r prrl otrfie road and waitfurit b
pass.

10. The ofi*od sec-tions of tfte Trail am not
desigrEd for speed grcaier than 1OtPtl

Let's 9o... t

rY.{ffiBKHrt€,9 i' ';re il'f'e rr's li

WelCOmel en *mtant ns Ride
Awaib wtth Incrdible Uisfas

The Advenfure Trail is part of the l3Smih
rurte of the Olympic Discovery Trail stoetching
ftorn Port Tovmserd lo LaPush.

The AdventJre Trail s€gment is intended for
use by horsemen, mountain bicydlsb and
hkers. lt is a physicaly cha$enghg route on a
$loot.wide hail, totaling 25 miles h bnglh from
SRl 12 to Lake Cresaent. There arc no seryices
and lhe tail is quite bolated, with limited
access. Be prepared wih water, bod, basic
first aid supplies and(lf cyding) all the toob you
need to repair a bicyde tlre or chain.

You will be passing through cougar habitat,
so it is advisable to mvd in grror-ps and/or
carry p€pper spray. lfyou are riding the enlire
rcute on a mountiain bike in one day, you
should be physically fit, as there are sustahed
8% grades and tight downhill switchbacks.

You Riclefhls 7tail atYowO*n Risls n
you must be wllltng b acaept r€s,lp,nsrbilny
f* your own ac-lions and zblfrtbsl

lf you are preparsd and up to the challenges
imposed by the tenain, yor will enjoy one of the
most scenic advenfures avaibble in Oallam
County.

"Please Respect tho Rlghts of Propeily
Oumers and Otherusers by Staylng on tfte

ln an
emergency,

dhl 911

HVIfY 112, Port Angeles
to

Lyre River Trailhead, Lake Crescent

Provided by

ThankYou for
helpingto print

thismap!
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Item summary:
n Cattfor Hearing

X Resolution

n oraft Ordinance

6n
AGENDA ITEM SUMMARY JAIJ 1 2 lflii

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: L-L2-26

REGULAR AGENDA X Meeting Date: t-2O-26

Required originals approved and attached? [
Will be provided on:

n ContractTAgreement/MOU - Contract #

n Proclamation n Budget Item

n ninat ordinance I otner

Executive summary:
On February 20,2024 the Board of Commissioners established a Revenue Advisory Committee (RAC) under
BOCC Resolutions 15, 2024.

The RAC will confer with the County on issues related to state timber management, fiduciary responsibilities,
trends, public engagement with State and Federal Forest management agencies, issues impacting timber
management and revenues which benefit the community, and such other related matters as the Board of
County Commissioners directs,

RAC shall consist of one representative from the County and each to the taxing districts, and the DNR, Each

participating entity shall select a representative and alternate for continuity of committee discussion,
participation and progress,

Resolution to appoint Daniel Peacock to the Revenue Advisory Committee

BUdgetafy impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? fl
None.

ReCOmmended aGtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Approve and sign resolution appointing.

County Official signature & print name! I t-cti (l oa-oA Loni Gores, clerkv)-
Name of Employee/Stakeholder attending meeting: Board of Commissioners

rtltr

s

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Revenue Advisory Committee Peacock t-20-26

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



RESOLUTION 2026

APPOINTING REPRESENTATIVES TO THE REVENUE ADVISORY COMMTTTEE

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. The Department of Natural Resources (DNR) manages over 160,000 acres of state forest lands which
include 93,000 acres of State Transfer Lands that help fund services in Clallam County such as roads,
libraries, fire districts, ports, hospitals and emergency management.

5. Clallam County Fire District 4
alternate representative.

6, Commissioner Johnson, Vice Chair of

NOW, THEREFORE, BE IT by the
the above findings of

1, Daniel

3, Clallam County, along with benefiting taxing districts w County

2. DNR manages those certain state forest lands in trust for the
districts within Clallam County. These beneficiaries are given
and other revenue-producing activities.

advisory group to share information and input
revenue distribution.

4. The County finds that such an advisory comm be in
benefiting taxing districts within the County, and

benefit County and the taxing
revenue from timber sales

in forming an
ber mana and the resulting

interest nty, the

like appoint Daniel Peacock as the

issioners, in consideration of

4 alternate representative for a term

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mike French, Chair

Randy Johnson

Mark Ozias

rk that

expiring December

PASSED

ATTEST:

Loni Gores, MMC, Clerk of the Board

Clallam

January

J:\public\Resolutions\Board Appointments\2026\Revenue Advisory Committee 1-20-16.docx
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Item summary:
n caltfor Hearing

n Resolution

n Draft Ordinance

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: L-L2-26

REGULAR AGENDA X Meeting Date: L-2O-26

fl Contract/Agreement/MOU - Contract #

n Proclamation ! Budget Item

n final Ordinance X Otfrer - For and Against Committees

Documents exempt from public disclosure attached

Executive summary:
On December 22,2025, the Charter Review Commission approved resolution CRC2025-005 proposing Charter
amendments regarding Voters'Pamphlet, The Clerk of the Board filed the coversheet and Resolution with the
Clallam County Auditor on December 29,2025.

For each measure from a jurisdiction that is included in the Local Voters' Pamphlet, the legislative authority of
that jurisdiction shall formally appoint, by the statutory deadline, committees "For" and "Against" the measure

The jurisdiction shall appoint persons known to favor the measure to serve on the "For" committee and shall
appoint persons known to oppose the measure to serve on the "Against" committee. An email address is

required for each committee appointed for correspondence with the Elections Division.

Each committee shall consist of not more than three members; however, a committee may seek the advice of
any other person or persons.

If such persons are not immediately known, the jurisdiction is encouraged to employ some formal means of
notifying the public that members of the "For" and "Against" committees are being sought.
The jurisdiction is responsible for providing committee members with copies of instructions, specifications, and
deadlines for all statements.

The committees are solely responsible for submitting their statements to the Elections Division.

RecOmmendgd aGtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Authorize the Clerk to forward the "For" and "Against" form to the Clallam County Auditor.

County Official signature & print name: 9 '*,, k o7lv Loni Gores, Clerkvr-
Name of Department/ Employee/ Stakeholder attending meeting : Board of Commissioners

* Work Session Meeting - Submit 1 single sided/not stapled copy For and Against Committee Voters Pamphlet I-20-26
xx Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Gommittee "Fot" and "Against" Appointment Form

Voters Pamphlet Ballot Measure

Name of Jurisdiction/proposition No.: Board of Commissioners - Clallam County Charter Review Commission

Jurisdiction Contact Name: Loni Gores - Clerk of Board of Commissioners and Charter Review Commission

Email: loni.gores@clallamcountywa.gov phone. 360-417-2256

Ju risdiction's responsibility:
1. Submit completed form to Clallam County Elections Division on or before the

resol ution su bmittal dead li ne: elections@clallamcountvwa. qov

2. Provide committee members with statement submission requirements and deadlines.
(Requirements and deadlines can be found in the Elections Guide for Jurisdictions and Candidates.)

Questions? Call (360) 417-2217

*1st Committee Member must provide at least one method of contact, which will be published in the
vote rs' g u ide/pa m p h let.

*1st Committee Member:

Name

Ron Richards

Email

Phone

Website

NiA

2nd Committee Member:

Name

Denise McBride

Email

3rd Committee Member:

Name

Email

"For" Committee (1-3 members)

*1st Committee Member:

Name

Jim Stoffer

Email

IT
Phone

Website

N/A

2nd Committee Member:

Name

Email

3rd Committee Member:

Name

Email

"Against" Committee (1-3 members)



2025
Clallam County Chartcr Review Commission

Resolution Number 5 -

Proposed Charter Amendment Requiring Printing of the Full Text of Proposed
Charter Amendments in the Local Voters' Pamphlet

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

L RCW 29A.32.210 requires each county auditor to print and distribute a local voters' parnphlet
that provides information on all measures appearing on ballots within that county and specifies
that "The format of any local voters' pamphlet shall, whenever applicable, comply with the
provisions of this chapter regarding the publication of the state candidates' and voters'
pamphlets.

2. RCW 29A.32.07A(10) requires that the state voters' pamphlet contain the full text of each

statewide measure on the ballot.

3. RCW 29A.32.241requires that the "local voters' pamphlet shall include but not be limited to
. the text of each measure. . ."

4. The Clallam County Auditor has not always included the full text of proposed Charler
arnendments in the local voters' pamphlet, and the Prosecuting Attorney has opined that the full
text need not be included in the local voters' pamphlet, just thc tcxt.

5. 'l'he difference in the meaning of "the full text" and the "text" is too vague to be certain that the
voters of Clallam County will always be appropriately apprised of the meaning of proposed
Charter amendments.

6. Rather than risk a proposed Charter amendment adopted by the voters of Clallam County being
adjudged void for failure of the full text of the amendment having been printed in thc local
voters' pamphlet; and because the voters of Clallam County deserve the same opportunity to
consider the tenns of proposed charter amendments that the voters of the State of Washington
have to consider the terms of proposed statewide initiatives; and to give effect of the terms of
RCW 29A32.210 that "the format of any local voters' parnphlet shall, whenever applicable,
comply with the provisions of this chapter regarding the publication of the state candidates' and
voters' pamphlets"; and to give effect to the terrns of RCW 29A.32,241that requires the "local
voters' pamphlet shall include bnt not be limited to . . . the text of each measure. . ."; and to err
on the side of caution, it is best that the Clallarn County Charter be amended to explicitly
require the I'ull text of any proposed Charter amendment be printed in the local voters'
pamphlet.

Proposed Charter Amendment Requiring Printing of the Full Text of Proposed Charter
Amendments in the Local Voters' Pamphlet - I



Therefore, the2025 Clallam County Charter Review Commission hereby proposes that Section
11.20: Charter Amendment and Repeal, 1 1 .20.10: General Provisions, of the Clallam County
Charter be amended to read as follows:

Charter amendments may be proposed by the Commission, the County
Commissioners or by the public. Any proposed Charter amendment shall be
filed and registered by the Auditor and submitted to the voters at the ncxt
statewide general election occurring at least 90 days after registration of
the proposed amendment by the Auditor. If more than one amendment is
submitted on the same ballot, they shall be submittcd in such a manner that
the people may vote lor or against the amendments separately; provided that
an amendment which embraces a single or interrelated subject may be submitted
as a single proposition even though it is composed of changes to one or rnore
Articles. The full.te><t of any prooosed Charter amendment shall be Einted in the
local volers' pamphlet.

If a proposed amendment is approved by a majority of the voters voting
onthe issue, it shall be effective l0 days after the results of the election are

certified unless a later date is specified in the petition or ordinance proposing the
amendment. Any implementing ordinance required by any Charler amendment
shall be enacted by the County Commissioners within 180 days after the

amendment is effective, unless the amendment provides otherwise.

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters, Any
underlined language does not appear in current Clallam County Charter language but will be

added to the Charter if this measure is approved by voters.

Further, the2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections I 1 .20. I 0 and I I .20.20 of the Clallam County Charter, and Clallam County Code
Section 37 J0.A20, calls for:

The Clerk of the 2025 Charter Review Commission to cause this Resolution and the
Charter amendment hereby proposed, and five copies of the same, to be filed with and
registered by the Clallam County Auditor, along with the Resolution Covcrsheet required
by the Clallam County Auditor; and

2. For the Charter amendment hereby proposed to be submitted to the voters at the next
statewide general election occurring at least 90 days after registration of the proposed
amendment by the Auditor.

Proposed Charter Amendment Requiring Printing of the Full Text of Proposed Charter
Amendments in the Local Voters' Pamphlet - 2



This Resolution is passed and approved on this 22"d day of December,2}25,by the 2025 Clallam
County Charter Review Commission.

hrtw"''hqb1€
z'l

,lMu lfbAhrr(Susan Fisch, District I Comrnissioner, Chair

Bill 1 Commissioner

Ron ssloner

Patti Morris, District 2 Commissioner

Chris District toncr

lPickett, 2 Commissionere*
1t"'^" R".,l)"oAlex Faneibistrict 1 Commissioner

Ron Richards, Di 2 Conrmi

FIeck, strict 3 Commissioner Nina District 3

Mark I Commissioner

#*

Christy cl ,Di I Commissioner

Cathy W e, District 3 Commissioner

Jav:l-.ls 0 - 1o4,g,r
Covwni srirfvf0 r3*[ ric I 1
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next

Depaftment: BOCC

WORK SESSION X Meeting Date: UL2l26

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? n
Will be provided on:

n Contract/Agreement/MOU - Contract #

n Proclamation ! Budget Item

n finat Ordinance X Otner - Update only

6s
J/,tJ 1 2 i{liij

week agenda)

Item summaryr
n catlfor Hearing

E Resolution

E Draft Ordinance

Documents exempt from public disclosure attached

Executive summary:
Legislative Session Update:
The purpose of this discussion will be to regularly review Clallam County's priorities, projects and programs that
require support from the Washington State Legislature and to plan and coordinate our individual and collective
outreach efforts, We envision this to be a standing weekly agenda item throughout the term of this current
Legislative session.

BUdgetary impaCtl (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
None.

RgCOmmgnded aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Update only.

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Board of Commissioners

Relevant Depaftments: Board of Commissioners

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Legislative update 1-12-26

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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