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AGENDA 
 

CLALLAM COUNTY  
LODGING TAX ADVISORY COMMITTEE 

223 East 4th Street, Room 160 

Port Angeles, Washington 

January 8, 2026 – 2 p.m.               

 

Lodging Tax Advisory Committee meetings will be available virtually at:   

 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting 

ID: 836 9266 4344 and passcode: 12345 and use *9 to raise your hand. 
 

If you would like to participate in the meeting via Zoom video conference, visit 

https://us06web.zoom.us/j/83692664344   and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings 
 

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or 
loni.gores@clallamcountywa.gov   

 
 

 
I.  CALL TO ORDER, ROLL CALL 
 
II.  REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
 
III.  PUBLIC COMMENT  
 
IV.  APPROVAL OF MINUTES FOR THE MEETING ON:  

• November 13, 2025 
 
V.   BUSINESS 

   
a. City of Port Angeles, Sequim, Forks, and Jefferson County Lodging Tax Funding 2026 
 allocations discussion 
b. Review of financial LTAC projections – Mark Lane  
c. Notice calling for 2026 Hotel/Motel Funding applications (2nd call 2026) 
d. Tourism Plan update – Marsha Massey 
e. Data Analytics  – Marsha Massey 
 

VI.   PUBLIC COMMENT 
 
VII.  ADJOURNMENT 
 
 
 
 
 
 
 
 
 

https://us06web.zoom.us/j/83692664344
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Cloni.gores%40clallamcountywa.gov%7C66461a8864e04ef1c37e08dcad80e900%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576016384270220%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CBx0NSXvNUC81oTC%2BFS3qT%2BQGm%2FsTy4NrzVUok0a0R8%3D&reserved=0
mailto:loni.gores@clallamcountywa.gov
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CLALLAM COUNTY LODGING TAX ADVISORY COMMITTEE
MTNUTES OF NOVEMBER t3,2025

MEETTNG OF THE LODGTNG TAX ADVTSORY BOARD (LTAC)
Chair Commissioner Johnson called the meeting to order at 2 p.m., Thursday, November 13, 2025. Also,
present were Beth Pratt, Kim Reynolds, Christi Baron, Sean Coleman, Craig Jaeger, and Victoria Jones.

Pamela Dahl was excused.

REQUESTS FOR MODTFICATTONS/APPROVAL OF AGENDA
ACTION TAKEN: Reynolds moved to adopt the agenda as presented, Coleman seconded,
motion carried

PUBLIC COMMENT
. Marsha Massey, Port Angeles, presented the Outstanding Event Thompson for the

Dungeness Crab Festival
Sue Wolf, Clallam Bay, commented on the West End Youth a grant application
Lissy Andros, Forks, commented on the West End Youth a cl application
Caleb McMahon, Port Angeles, commented on the Port nt nt application
Will Habel, Clallam County, commented on the Clal unty Lod ging Tax
Chris Smith, Sequim, commented on the Sequim rden grant applicati

APPROVAL OF MINUTES
. September II,2025
ACTION TAKEN: Pratt moved to ap minutes, Reyn ded, motion carried

BUSINESS ITEMS
a. Review of financial LTAC projection
Mark Lane, Chief Financial Officer a fina bers held discussion

b. Discussion on all Hotel/ I Funds
Commissioner Johnson ry. LTAC Me held discussion. LTAC Members determined to
review applications a ng amounts applications are reviewed

c. Review/ reco otel/Motel Lodging Tax Funding requests
Commiss expla the review process for applications. He requested
each ap requests submitted, LTAC Members reviewed the request
amo Com Johnson read the final recommended amounts into the

The West En Club, North Olympic Peninsula Railroaders, Sequim Prairie Garden
Club applicatio funding

Port Angeles North Olympic History Center, Clallam County Parks, Fair & Facilities and
Clallam County Fair & nds applications were not funded

Applicant
Olympic Theatre Arts
Port Angeles Marathon Association
Neah Bay Chamber of Commerce
Ghostl ight Prod uctions
Hurricane Ridge Winter Sports
City of Sequim

n

Recommended Amount
$37,463
$45,260
$53,810
$17,000
$60,000
$5,000
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of November 13, 2025
Page 2

Ian's Ride
Port Angeles Concerts on the Pier
Juna de Fuca Foundation
Lincoln Park BMX

GOPA
Dungeness Crab Festival
Forks Chamber of Commerce
Sequim Irrigation Festival
Top Left Trails
Feiro Marine Life Center
Washington's National Park Fund
Nofth Olympic Baseball & Softball
Peninsula Trails Coalition Request #1
Peninsula Trails Coalition Request #2
Port Angeles Fine Arts Center
Olympic Peninsula Rowing Association
Clallam County Public Works
Peninsula Adventure Sports
Olympic Peninsula Visitor Bureau
Port Angeles Waterfront Center

$10,000
$12,000
$40,000
$35,300
$15,000
$59,500
$65,000
$15,000
$80,000
$32,000
$15,000
$27,553
$15,0
$64

$12,5
$8s0,
$32r,764

ACTION TAKEN: Jaeger moved to aP c Theatre ding request for
$371463, Johnson seconded, motion carri

ACTION IAKEX: JaCgCr approve th Ang Association funding
request for $45,26O, ded, m rried ( recused)

ACTIQN TAKEN: prove the N Chamber of Commerce funding
request for $53r81O, motion

ap ight Productions funding request for
$ L7 carried

to the Hurricane Ridge Winter Sports funding request
for (Johnson recused)

approve the City of Sequim funding request for $5,000,
Coleman Jones recused)

ACTION TAKEN: to approve the lan's Ride funding request for $10,OOO'
Coleman seconded, carried

ACTION TAKEN: Jaeger moved to approve the Poft Angeles Concefts on the Pier funding
request for $12,OOO, Coleman seconded, motion carried (Reynolds recused)

ACTION TAKEN: Jaeger moved to approve the Juan de Fuca Foundation funding request for
$40,O0O, Jones seconded, motion carried (Reynolds recused)
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of November 13, 2025
Page 3

ACTION TAKEN: Jaeger moved to approve the Lincoln Park BMX funding request for $35,300,
Jones seconded, motion carried (Coleman rescued)

ACTION TAKEN: Jaeger moved to approve the GOPA funding request for $15,OOO, Jones
seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Dungeness Crab Festival funding request for
$59r50O, Coleman seconded, motion carried (Reynolds recused)

ACTISN fAl(EN: Jaeger moved to approve the Forks Chamber of funding request
for $551000, Coleman seconded, motion carried (Baron recused

ACTION TAKEN: Jaeger moved to approve the Sequim funding request for
$15rOO0, Jones seconded, motion carried (Pratt

ACTION TAKEN: Jaeger moved to approve the Top Ing req $80,000,
Coleman seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Feiro
$32rO00, Jones seconded, motion carried

ACTION TAKEN: Jaeger moved to Wa
request for $15,OOO, Jones seconded,

ACTION TAKEN: Jaeger moved to approve
funding request ior $27,553, Coleman

ACTION TAKEN:
$15,000, Jones

prove the

funding uest for

onal Park Fund funding

Baseball and Softball

insula Coalition funding request for
ed)

ACTION TAKEN: Jaeger Trails Coalition funding request for
$54rO00, Jones seconded, ed)

the Angeles Fine Afts Center funding request
for $3

the Olympic Peninsula Rowing Association funding
request motion carried

to approve the Clallam County Public Works funding request
for $65,450, Jo motion carried

ACTION TAKEN: to approve the Peninsula Adventure Spofts funding request for
$12,500, Jones motion carried

ACTION TAKEN: Jaeger moved to approve the Olympic Peninsula Visitor Bureau funding
request for $850,OOO, Jones seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Poft Angeles Watedront Center funding request
for $32,164, Jones seconded, motion carried (Reynolds rescued)

the
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of November 13' 2025
Page 4

d. Voteon LTAC Bylawchanges
Commissioner Johnson provided a brief explanation of the proposed bylaw changes.

ACTION TAKEN: Jones moved to approve the bylaw changes, Pratt seconded, motion carried

NEXT MEETING - January B,2026

ADJOURNMENT - Meeting concluded at 6:57 p.m'
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Greetings Members of the Clallam County LTAC,

We are here today representing the West End Youth and Community Club and encourage you

to read cur application which requests support for a new position in Clallam Bay and Sekiu to

develop strategies for Sustainable Tourism, and provide marketing support for local businesses

and nonprofits; and for operation and maintenance of the only event center in Clallam Bay and

Sekiu-the Sekiu Community Center, which has been used for music performances, art shows'

and tourist-events such as Salmon for Soldiers" This Center will also initially house the new

position which is devoted to Sustalnable Tourism.

The new position is Clallam Bay/Sekiu Director of Sustainable Tourisnr and is defined to fill a

need for coordinating community activities in Clallam Bay and Sekiu related to tourism,

planning future events, and coordinating marketing /advertising for businesses and tourist

opportunities"

Among duties of a Director of Sustainable Tourrism, defined on pages 2-3 af the grant

application, are:

a) lncreasing visibility of tourism offerings of Clallam Bay and Sekiu by

coordinating development of informational material and rnarketing of

tourism activities with local businesses, nonprofits {e.g., Clallam Bay Slip

Point Lighthouse Keepers, Clallam Bay-Sekiu Fun Days, Sunset West Co-op,

Clallam Bay Visitors Centero Clallam Bay/Sekiu Lisn's Club, Friends of Hoko

River State Park), and the elallam Bay/Sekiu Community Advisory Comnnittee.

b) t{elping to support tourism promotion by partnering with Olyrnpic Peninsula

Visitors Bureau, Chambers of Commerce, State Tourism associations,

lnternatlonal Tourism associations, Olympic Natianal Park, Clallam County

Parks, and WA State Parks, and local nonprofits supporting tourism,

c) Providing a point of contact and csnnection for local businesses and

organizations to share concerns, needs, and goals related to sustainable

tourism;

d] Facilitating comrnunication, and coordinating within Clallam Bay and Sekiu

among nonprofits and businesses regarding tourist-related concerns and

cpportunities;
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e) Facilitating planning for new events and workshops, primarily in off-season

and shoulder seasons;

f) Desigr"ring and conducting community meetings/questionnaires in
conjunction with Clallam Bay/Sekiu Community Advisory Committee, local

nonprofits {e.g., Clallam Bay Slip Point Lighthouse Keepers, Clallam

Bay/Sekiu Lions Club, Sunsets West Co-op, Friends of the Clallam Bay Library,

Clallam Bay Visitors Center, Friends of Hoko River State Park, Clallam Bay-

Sekiu Fun Days etc.), and other organizations {e.g., Clallam County Parks) to
identify a unified vision of sustainable tourism in Clallam Bay and Sekiu; and
irlantifrr rnrylrnrrnitv accatc anrl pynanrlprl <onricoc and rocnrrra< noadadiu!a.itit --","

which will benefit tCIurism and the local community. lnitial meeting
preparation wili include review of needs/assets assessment, goals, visions,

and projects related to tourism identified for Clallam Bay/Sekiu during the
period from 2007 -2009 through community involvement; and

g) Supporting grant writing for other organizations/businesses through grant

review.

These duties fall within RCW 67.28.080 {i.e., deveioping strategies to expand tourism;

advertising, publicizing, *r otherwise distributing information for the purpose of attracting and

welcoming visitors), The event center {Sekiu Cornmunity Center} falls under RCW 57,28.1"816

which defines the "tourisrn-related facility" as sne which is "b) used to suBporl tourism,

performing arts, ot" to accomrnodate tourist activities". Both statutes are referenced in grant

materials on p"6 to define appropriate uses of LTAC funds"

We are here to encourage yoi; to read the application, to recognize that it meets all of the grant

requirements for appropriate uses of LTAC funds, that we believe we should be considered for

funding on this basis, and request your reconsideration sf our application.

Thank yau for ycur time and eonsideration of this matter.

Respectfuily yours, L, l

John Burdick, President
West End Youth and Community Club

PO tsox 2L

Sekiu, WA 98381-0A2L

B



Clallam County Lodging Tax
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CTALLAM COUNTY

HOTEL/MOTEL TAX--FUND 19925

STATEMENT OF SOURCES, USES AND RESERVES

YTD DECEMBER 2025 ACTUALS & 2025 BUDGET WITH 5 YEAR LOOK BACK

REVENUE (SOURCES OF FUNDINGI

291.31331.00.0030 HOTEL/MOTEL TRANSIENT LODGING TAX

291.31331.00.0040 HOTEL/MOTEL LODGING ADDITIONAL TAX

291.3312L.01.9100 AMERTCAN RESCUE PLAN (LOST REVENUE, 'KEEP THE LIGHTS ON")

29r..3332r".0r..9100 CARES ACT-COVTD-1.9 RELTEF ("KEEP THE LTGHTS ON')
291.36700.00.0000 coNTRtBUTroNs AND DONATIONS

29T.39797.90.0240 TRANSFER FROM OPERATING TRANSFERS OUT

TOTAr REVENUE (SOURCES)

% CHANGE VS PRIOR YEAR

% CHANGE VS PRIOR YEAR--EXCLUDING CARES

EXPENDITURES (USES OF FUNDINGI

291.55730.41,.0116 CLALLAM BAY-SEKIU CHAMBER OF COMMERCE

29T,55730.41-,OI17 CHAMBERS OF COMMERCE

291-,55730.4I.0721 OLYMPIC PENINSULA VISITOR BUREAU

291.55730-41.5110 PARKS/FArR/FACrLrTr E5

291.55730.41.5120 PUBLTC WORKS

291.55730.41.01.18 FEIRO MARINE LIFE CENTER

291.55730,49.0].58 PORT ANGELES WATERFRONT DISTRICT

291.55730.49.01,60 PA CHAMBER OF COMMERCE

291.55730.49.0161 NEAH BAY CHAMBER OF COMMERCE

291.,55730.49,0T62 FORKS CHAMBER OF COMMERCE

291,55730.41.0163 Ctry OF FORKS

297.55730.49.0164 OLYMPIC THEATER ARTS

297.55730.49.0166 OLYMPIC PENINSULA FUNGUS FESTIVAL

297,55730,49,0T67 PORT ANGELES FINE ARTS

291,55730.41.0168 CLALLAM TRANSIT SYSTEM

291.55730.41.0169 CLALLAM BAY/SEKIU VISITORS' CENTER

291.55730.49.0]-70 PORTANGELES MARATHON ASSOCIATION

29T.55730.49,0I7 L PORT ANGELES BASEBALL

29L.55730.49.QI72 PENINSULA ADVENTURE SPORTS

29]..55730.49.0173 DUNGENESS CRAB & SEAFOOD FESTIVAL

29I.55730.49.0I7 4 PENINSULA TRAILS COALITION

291.55730.49,0175 LINCOLN PARK BMX ASSOCIATION

29r.55730.49.0r7 6/181 PORT ANGELES WATERFRONT CENTER

29I.557 30.41..077 7 PORT ANGELES YOUTH BASKETBALL

291-.55730,4t,0T78 WASHINGTON FESTIVAL AND EVENTS

29r.557 30.4L.0179 STORMKTNG FC

291,55730.49.0180 JUAN DE FUCA FESTIVAL

29T.55730.49.OTA2 CLALLAM BAY SLIPPOINT LIGHTHOUSE

291,55730.49.0183 PORT ANGELES CONCERTS ON THE PIER

291.55730.49.0184 GOPA LLC

291.55730.49.0185 FORKS TIMBER MUSEUM

291.55730.49.0186 NORTH OLYMPIC BASEBALL AND SOFTBALL

291.55730.49.0193 SOURCEONE DTSPLAYS

29L.55730,49.0T94 HURRICANE RIDGE WINTER SPORTS

291.55730.49.0195 0LYMPtC PENTNSULA ROWING ASSOCIATION

29.J,55730.49.0196 SEQUIM IRRIGATION FESTIVAL

29L.55730.49.0197 tAN',S Rt DE

291..55730.49-0198 PORT ANGELES CITY BALLET

29L.55730.49.0230 UNANTTCTPATED PROJECTS (PRIOR YEARS INCLUDE "KEEP THE LIGHTS

ON" FUNDING PROVIDED)

291.55730.49.9'149 Copy Machine

TOTAL EXPENDITURES (USES)

EXCESS OF REVENUE(SOURCESI OVER EXPENDTTURES(USESI

2,059,000 2,072,025 2,OL6,833 L,736,837 1,651,662 L,484,829

2025 ADJUSTED

BUDGET (BASED ON

CURRENT

COMMITMENTS AND

BUDGET REVISIONS

APPROVED BY BOCC} 2025

1,025,161

L,046,864

2r,000
30,000

15,000

38,630

7,500

55,000

s0,000

40,000

260,000

40,000

10,000

11,000

10,000

35,000

90,000

15,000

16,400

r.0,000

1,956,003

tt6,o22

2024

1,008,014

1,008,819

7,205

809,167

!L2,802
84,400

29,49s

30,000

35,230

35,000

t4,2t0
12,500

L5,000

L5,600

1"5,000

29,3ss

2023

893,313

843,s24

L,567

848,334

35,520

20,000

35,000

15,000

r"0,000

30,000

45,000

8,000

5,000

30,000

20,000

t,L03,42L

633,4t6

2022

833,5\2
818,151

12,000

7,567

652,500

43,753

8s,000

53,638

60,000

15,550

20,000

779,57Q

145,000

7,000

1,2L5,578

436,084

202r

742,7L5

742,r14

12,000

567

ss8,333

32,377

150,000

35,000

40,000

12,500

1.00,000

10,000

67,142

L07,842

t,125,76L

359,068

2024

1,008,014

1,008,819

2,016,933

1,,205

809,167

172,802

84,400

29,495

30,000

35,230

35,000

% CHANGE VS

PRIOR YEAR

L.7%

3.8%

1,044,000

1,025,000

2r.,000

30,000

15,000

38,630

2.7%

3.0%

2.60/.

2.70/o

2.7%

L6.7%

t6.ro/.
5.2%

5.2%

tt.2%
Ll.2%

42.6%

883%

1,000,000

49,000

529,794

30,220

25,000

30,000

25,000

40,000

1,20s

983,334

46,L20

20,594

30,220

25,000

30,000

2s,000

40,000

0.0%

-29.0%

L4.3%

-LO0.0%

68.0%

700.0%

-700.0%

0.0%

37.6%

0.0%

21.5%

-59.r%

-75.6%

2.5%

-9.4%

0.s%

-35.0%

-roo.0%

-r00.0%

-700.o%

32t.r%

rco.o:;
-25.0%

3t.2%
L00.0%

33.3%

74,270

12,500

15,000

15,600

15,000

29,355

3s,000

90,000

15,000

16,400

r.0,000

2,493,544

14L4,5441

45,000

20,000

1.2,500

s,000

7,500

55,200

39,806

400,000

21,000

157,500

41,600

9,s00

45,000

20,000

12,500

s,000

7,500

650

2,054,220

137,3871

7,500

55,000

s0,000

40,000

260,000

55,200

39,806

400,000

21,000

157,500

41,600

9,s0040,000

10,000

11,000

L0,000

650

2,054,220

137,3871

L,927,t70 2,341,714ENDING FUND BALANCE/RESERVES I 2,4s7,736 I | 1,30s,601

-100.0t"

-48%

-410.3%

Added to agenda packet on 1-6-26



CTALLAM COUNry
HOTET/MOTEL TAX--FUND 19925

2025 TAX REVENUE REFORECAST

Hotel/Motel Transient Lodging Tax

Hotel/Motel Transient Lodging Additional

TOTAL HOTEL/MOTEL TAX REVENUE

YOY % CHANGE--MONTH

YOY % CHANGE--CUMULATIVE

January 2025

Actual

39,436

38,740

February 2025 March 2025

Actual Actual

40,240 66,162

39,870 65,985

April 2025
Actual

14,956

L4,946

May 2025

Actual

72,190

72,r74

June 2025

Actual

83,499

83,498

october 2025

Actual

120,748

738,620

November 2025

Actual

92,872

1-20,985

December 2025

Actual

60,800

60,800

2025

Projected

7,025,761

L,046,864

July2025 August2025 September2025
Actual Actual Actual

148,998 155,155 130,095

J.1"2,61"0 L54,854 !43,78I

78,r76

28.7%

28.7%

L3.2%

20.4%

L7.O%

78.8%

-74.7%

-IL.0%
25%
7.2%

6.9%

-3.8%

27.2%

3.6%

L6.4%

6.6o/o

-2.4%

4.8%

-2.6%

3.6%

21-3,851

-1.6%

3.0%

-'t".9%

2.7%

2.7%

2.7%

80,109 132,147 29,902 t44,364 t66,997 26L,608 310,019 273,876 259,368 1"21,600 2,072,025

ORIGINAL BUDGET SCENARIO 1--UP 2.5% FROM 2024 ACTUAL (%s BETOW REFLECT 50 DAY tAG BETWEEN ACTlvlW AND TAX COLTECTION)

YOY % CHANGE

IAX REVENUE

4.o9;
63,t71-

44f4. 4,*-i6

73,593 117,444
4:,Wa

'J"tg,9L2
46{a

'J.46,52L
4,Wi

162,495
4.6Va

213,889
3.*/t

274,355
5,ltA .t.7Vn 4.F/t - LU,6-/n ?.6%

2.069,000296,557 263,401 227,058 110,605
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Clallam Gounty Lodging Tax Advisory Gommittee
REQUEST FOR 2026 LODGING TAX FUNDING APPLICATIONS

The Lodging Tax Advisory Committee announces an opportunity for business grants for
large-scale events, projects, or infrastructure improvements from monies received from

a consumer tax on lodging. Clallam County's Lodging Tax Fund will be the primary

source of county funding for activities, operations, and expenditures designed to
increase tourism in the unincorporated areas, Applications may be submitted by any

non-profit entity, any public entity, or any group of eligible organizations (RCW 67.28).

Aoplications will be received at 223 East 4th Street. Room 150, Poft Anqeles'
Washinston unti! 12 p=m', Fridalt' Februarv 1-3- 2026.

The sealed applications must be clearly marked on the the envelope, "2025
Lodging Tax Funding Applications" and received i issioner's Office no

later than L2 p.m., Thursday, February 26,2026. ce LTAC, 223 East

4th Street, Suite 4, Port Angeles, Washington
Street, Room 150, Port Angeles, Washington.

223 East 4th
offices and

received late by the Commissioners' Office received

by facsimile or e-mail.
considered.

A current applications maY be
from:

nday th riday, 8 a,m, to 4:30 p.m,,

Loni Gores, Clerk of the Boa

Clallam County of Com
223 East Fou 4
Port
loni, gov 17.2256 or

Clallam all affirmatively ensure that in any contract
to advertisement, disadvantaged business enterprises as

ci Act of 1964 at 49 CFR Paft 23 will be afforded full

op ls to this invitation and will not be discriminated

agar co national origin, or sex in consideration for an award

PASSED 2026

ATTEST: Lodging Tax Advisory Committee

Loni Gores, MMC, Clerk of the Board Randy Johnson, LTAC

Publish: January 13 and 16 (PDN) &
January 14 (SQ Gazette) & January 15 (Forks Forum)

Bill: Board of Commissioners - Lodging Tax Advisory Committee

J:\public\A22 Committees and Organizations\LTAC\Notices-press releases-RFP-timlines\2026\LTAC 2026 funding

applicaiton notice 2nd call.docx
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Board of Clallam
County Commissioners

RAND Y JOHNSONT District 2
Chairy Lodging Tax Advisory Committee

Januarv 8.2026
PRESS RELEASE

CLALLAM COUNTY LODGING TAX

The Lodging Tax Advisory Committee announces an op
events, projects, or infrastructure improvem ents from monies

223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015

36O.4t7.2256 Fax: 36O.4L7.2493
E-mail : loni. gores@clallamcountvwa.qov

G CATION

ness r large-scale
from a consumer tax on lodging.

fu
in the

rimary nding for activities,
areas. Applications

Clallam County's Lodging Tax Fund will
operations, and expenditures designed to i

may be submitted by any non-profit entity, a

(RCW 67.28).

To obtain an appl ication co
Clerk of the Board Loni
or
Online at:

or any of eligible organizations

County rd of Commissioners'Office at:

X"* {u'opa
L"orii Gores, Clerk
Lodging Tax Advisory Committee

J:\public\A22 Committees and Organizations\LTAC\Notices-press releases-RFP-timlines\2026\LTAC 2026 funding application press
release 2nd call.docx L2



LODGING TAX FUNDING APPLI CATION
2026

nt Gra
ld

ofa

ice Ga
Tourism
Operation

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer
of less than 30 consecutive days for hotels, motels, roomi

tax on lodging charges for periods
es, private campgrounds,

RV parks, and similar facilities within the unincorporated Clallam County

This application is for applicable large-scale events, i nfrastructu re improvements
to the Olympiconly. Minimum grant is $5,000. Marketing req

Peninsula Visitor Bureau (OPVB) Tourism Enh

ng

I AMOUNT of Lodging Tax Reques

ll Agency lOrganization Name

Organization is n Govern
Federal Tax lD No.

u

tr 501

m

1(c)G n Other
umber

V

lll ProjecUActivitY/Event:

lV Represe rma
Name, Title
Mailing Add
Phone(s)
E

lappli
g (individual marketing request, contact OPVB)

estival designed to attract tourists
Facility owned or operated by Non-Profit Organization

nditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
. I am the autho Agency/Organization applying for Lodging Tax funding. I

understand and
o lf awarded, my on intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

in a format determined by Clallam County.

Date:

Signature

Print or Type Name

j:\public\a22 committees and organizations\ltac\funding application\2026\ltac lodging tax application 2025.docx 1
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LOD6ING TAX APPLICATION - REQUIRED SUPPTEMENTAL QUESTIONS
(You may use this Supplemental Quesflons form or type the questions and answers on separate sheefs,)

1. How will the projecVprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

2. How will the projecUprogram help
County?

3. How will the projecVprogra
50 miles, either for the day

4. How will the
state?

modation in Clallam

from a d greater than
ht lf so, please describe how

rs to from another country or

rncrease

urage vrs

, please provide the name, date(s) and estimated5.

2

encou

rojecUp

j:\public\a22 committees and organizations\ltac\funding application\2026\ltac lodging tax application 2026.docx
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6. 2026 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2025)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your best!

Methodology2026
Estimate

2025
Actual

As a direct result of your proposed tourism-
related service, please Provide: ,ta. Overall attendance at Your

evenUactiv t\b. Number of peopie who travei more tha
50 miles for ur evenUactiv lfacll

\ \ffd[:.[T"T:;i.*H"'t::JiF-
c.

a
d. Of the people who travel more

miles, the number of people who
0

Cou area
rated Clalovernight in the unin

e. Of the people staying e
tn

ote
number of people who

e.g
in theb

m Couunr

it

vroom
ntlaresulti

f. Num

rsu

7 for eve identify

8. Describe of your evenUactivity/facility in attracting tourists

9. Describe your target tourist audience (location, demographics, etc.)

3j:\public\a22 committees and organizations\ltac\funding application\2026\ltac lodging tax application 2026.docx
15



10. Describe how you will promote your event/activity/facility to attract tourists

11. Describe how the evenVactivity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County

12.Are you applying for Lodging Tax funds
indicate below where applying and for h

unity (yes or no)? lf yes,
a copy of the application

event/act $
uesting Clallam Coun ty Lodging Tax

der funds necessary to

work for the request. This information will
funding

I
Doch

'13.What is the overall budget
What percent of the budget
Fund?

14. Please descri
complete

ns for

1

lity

theide a
to add to

4j:\public\a22 committees and organizations\ltac\funding application\2026\ltac lodging tax application 2026.docx
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APPLICATION I NSTRUCTIONS - GENERAL G UIDELI NES

APPLICATION DEADLINE: Applications must be received at the Board of County
Commissioner's Office, 223 East 4th Street, Suite 4, Port eles WA 98362-3015 (Clallam
County Courthouse, main level, Room 150) until 12 .m. Februa 1 2026

The Ciailam eounty Lodging Tax Advisory Comm wiii review 2026 Lodging Tax
funding proposals in a public meeting as determ Clallam County Courthouse,
Commissioner's Boardroom 160 lican and attendance
a ntative is Following review,
LTAC will forward its recommendation to t of County Com ners

APPLICATION, SUPPLEMENTAL QUESTIO FOR SU

Submit the o a G

Clallam County Lodging Tax omm
Board of Commissioner's Offi
223 East 4th Street, Suite 4
Port Angetes walots

mittals wi be co ered.
ca

- The a clea (a

Fundinq Application."
- All copies need to be sinole sided and not stapl and no folders.

n

- All documents/brochures must be printed on 8.5 x { I letter size oaoer to be accepted.
m

Required Additio - ln addition to the application and supplemental questions
answers, it is requi the following

o An itemized b r evenVactivity/facility (income and expense)
a Description and b showing the intended use of the amount requested from the

Clallam County Lodging Tax Fund.
o lf the applicant is a non-profit organization, a copy of your agencyiorganization's current

non-profit corporate registration with the Washington Secretary of State, and current
annual budget.

Optional lnformation - Brochures/information concerning your evenUactivity/facility, in

particular, items showing recent tourism promotion efforts. Brochures/information must be
printed on 8.5 x 11 sized paper, single sided and not stapled copies to be accepted. Please
refrain from submitting colorful pictures/PowerPoint presentations.

j:\public\a22 committees and organizations\ltacVunding application\2026\ltac lodging tax application 2126.docx 5
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Contract Requirement - ln order to be a recipient of Lodging Tax funds, a contract is required
between Clallam County and the receiving Agency/applicant.

6j:\public\a22 committees and organizations\ltacfunding application\2026\ltac lodging tax application 2026.docx
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Post Reporting
Reporting Requirements enacted by the Washington State Legislature in 2013 (RCW
67.28.1816) requires the County to file an annual report to the State of Washington Joint
Legislative Audit and Review Committee regarding the use of funds for the year including a
requirements to quantify how many individuals were attracted from more than fifty miles away
and spent the night in paid lodging, and the reporting of expenditures and activities shall meet
those requirements. lt is required that all recipients submit a post-event activity report that
provides information to the Clallam County Administrator as specified by the contract.

GUIDELINES
Clallam County lodging tax paid by visitors is a consu lodging charges for periods

ses, private campgrounds,of less than 30 consecutive days for hotels, motels,
RV parks, and similar facilities within the uninco a Clallam County. CCC
5.13.020 Special fund

Eligibility
Clallam County's Lodging Tax Fund will be
activities, operations, and expenditures design

ding for
unsm rn

, any public or any group

used for activities,
lly, lodging taxes can be

ary sou of

areas. Applications may be subm
of eligible organizations (RCW 67

Appropriate Uses
The guiding principle fo
operations and expe

any non

of lod
ned to

used for:
- Tourism
- Marketing a specra nts and festivals des igned to attract

-related facilities owned or operated
or ic faci ct; or

facilitie ed/operated by nonprofit organ izations

A tourism-rel tang e personal property with a usable life of three or
more years, or unteer labor that is (a) owned by a public entity, nonprofit

business organization, destination marketing organization,organization (incl
main street organi association, or chamber of commerce) and (b) used to
support tourism, perfo rm , or to accommodate tourist activities (RCW 67.28.080) The
guiding principle is that the cilities should be used by tourists

Tourism Marketing and Operations includes activities defined as "tourism promotion" in state
law (RCW 67.28.080)

- Advertising, publicizing, or otheruvise distributing information for the purpose of
attracting and welcoming visitors;

- Developing strategies to expand tourism;
- Operating tourism promotion agencies; and
- Funding the marketing or operation of special events and festivals designed to

attract visitors.

j:\public\a22 committees and organizations\ltac\funding application\2026\ltac lodging tax application 2025.docx 7
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PRIORITY may be given to tourism activities that:
Have a demonstrated potential or high potential from the Committee's perspective to
result in overnight stays by visitors in lodging establishments for projected nonpeak
periods within unincorporated Clallam County.
Promote Clallam County events, activities, and places in the unincorporated area of
Clallam County to potential visitors from outside the
Have demonstrated a high potential from the Com perspective to result in
dnnr rmanfod annnnmin henafit fn (ilallam C-nrr

o

a

Have demonstrated history of success or are

Minimize duplication of services where

a group with a
demonstrated history or high potential of activities

and e cooperative
marketing and/or includes an elem ration or rp

a Provide, maintain, operate, or enh
infrastructure.

nty-owned touris sor

Lodging Tax Advisory Comm ideratio
ln developing its recommendations ittee

. The estimated amount of Lod avar the coming year as provided
by the County's Finance Dire

. Completeness osal i

o o/o of the pro the S and overall revenues
o o/o of increa Clall Lodgi funded proposals, if any
. Projected eco in the rporated area of Clallam County, in

part in th lodging establishments

HIGH
a

a

a

8

pflor
rmpa
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