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* Items also on Tuesday’s agenda 

    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

  

WORK SESSION 
BOARD OF CLALLAM COUNTY COMMISSIONERS 

223 East 4th Street, Room 160 

Port Angeles, Washington 

January 5, 2026 

Administration – 9 a.m. 
1a Calendar/Correspondence 

1b Discussion and next steps regarding election of Chair and Vice Chair for 2026 
1c Resolutions appointing members to the Heritage Advisory Board 

1d Discussion regarding items, legislative topics and projects to discuss with representatives 

1e  Agreement with Forks Chamber of Commerce for 2026 Hotel/Motel Tax Funds 
1f Agreement with Neah Bay Chamber of Commerce for 2026 Hotel/Motel Tax Funds 

1g Discussion and next steps regarding recommendations forwarded by the 2025 Charter Review 
Commission 

 
 

General Discussion/Items for Future Agendas 

• Department of Transportation Highway 101 Projects (3/23 at 9 a.m.) 

• Joint Meeting with the Port of Port Angeles (4/27 at 11 a.m. Hosted at Port) 

• Department of Transportation Highway 101 Projects (6/22 at 9 a.m.) 

• Department of Transportation Highway 101 Projects (9/14 at 9 a.m.) 

• Joint Meeting with the Port of Port Angeles (10/26 at 11 a.m. Hosted at BOCC) 

• Department of Transportation Highway 101 Projects (12/7 at 9 a.m.) 
 

Board of Clallam County Commissioner meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266 
4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344   and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings     
 
Public comment can be directed to the Clerk of the Board at 360-417-2256 or Loni.Gores@clallamcountywa.gov 

 

 

 

https://us06web.zoom.us/j/83692664344
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Crachel.weed%40clallamcountywa.gov%7Cca681a8120d54114031a08dcada2d74c%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576162119246222%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kZ4QdXMQH0Aq00OfoKyMkjJ4Ap%2BFzI7p%2FfQtvWZBDVw%3D&reserved=0
mailto:Loni.Gores@clallamcountywa.gov
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* Items also on Tuesday’s agenda 

 

 

EXECUTIVE SESSION – January 5, 2026 @ 12 and 12:15 p.m. 

The Board of County Commissioners, pursuant to RCW 42.30.080, has scheduled a special meeting to be held 

on January 5, 2026 at 12 and 12:15 p.m. in the Commissioner’s Board Room, 223 East 4th Street, Port Angeles, 

Room 160.  

The purpose of the special meeting is to facilitate an Executive Session with the Prosecuting Attorney’s Office, 

per RCW 42.30.110.  No virtual option will be available. 
 

The Executive Session is to discuss the following item(s): 

☒    The purchase or sale of real estate – 12 – 12:15 p.m. 

 

☒ Agency matters relating to agency enforcement actions, or to discuss with legal counsel representing the 

agency litigation or potential litigation to which the agency, the governing body, or a member acting in an 
official capacity is, or is likely to become, a party….. - 12:15 – 12:30 p.m. 

 

The Board may recess into Executive Session to consider employment or dismissal of personnel, to review the 

performance of a public employee, to consult with legal counsel, to consider the position to be taken in 

collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW 42.30.110. 

➢ Other items may be added at the discretion of the Board and additional Work Sessions may be scheduled if more time 
is needed to allow for adequate discussion.  

➢ Written testimony presented by members of the public during the Board meeting is considered a public document and 
must be submitted to the Clerk of the Board.  Copies of public documents from Board meetings are available by 
contacting the Public Records Department. 



Item summary:
n Cattfor Hearing

I Resolution

n Oraft Ordinance

\b
AGENDA ITEM SUMMARy JAN 0 5 2026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: Ll5126

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? n
Will be provided on:

n Contract/Agreement/MOU - Contract #

n Proclamation n Budget Item

I Finat Ordinance X Other - Discussion and next steps

Documents exempt from public disclosure attached

Executive summary:
Discussion and next steps on election of BOCC Chair and Vice Chair for 2026.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? n
N/A

ReCOmmgndgd aCtiOn: (ooes the Board need to act? If so, what is the depaftment's recommendation?)

Discussion on election of BOCC Chair and Vice Chair for 2026.

County Official signature & print name: \0A, tct€l I ( t nt u, Loni Gores, Clerku)"''-
Name of Departments/Employee/Stakeholder attending meeting: Board of Commissioners

Date submitted 
= 

t2-29-25

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Election of Chair and Vice Chair 2026

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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Item summary:
I catt for Hearing

X Resolution

I Oran Ordinance

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: 1-5-25

REGULAR AGENDA E Meeting Date: 1-13-26

Required originals approved and attached? n
Will be provided on:

n ContractTAgreement/MOU - Contract #

E Proclamation n Budget Item

n rinat Ordinance E otner

Documents exempt from public disclosure attached: n

Executive summary:
Vacancies exist on the Heritage Advisory Board due to expiration of terms

A press release was issued September 2025 soliciting applications from interested citizens. The current
members with the expiring terms were notified and requested to be considered for an additional term. One
new application was received,

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? E
N/A

ReCOmmended aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Recommended approval of a Resolution appointing/reappointing members to the Heritage Advisory
Board.

County Official signature & print name: 9 "*,, k o:^-cd Loni Gores, Clerkv)-
Name of Board of Commissioners/Employee/Stakeholder attending meeting: Board of
Commissioners

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Heritage Advisory Board 1-13-26

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



RESOLUTION 2026

REAPPOINTING AND APPOINTING MEMBERS TO THE
HERITAGE ADVISORY BOARD

THE BOARD OF CLALLAM COUNTY COMMISSIONERS fiNdS AS fOIIOwS:

1. Vacancies exist on the Heritage Advisory Board due to expiration of terms

2. A press release was issued September 2025 soliciting applications from
members with the expiring terms were notified and requested to be
One new application was received

NOW, THEREFORE, BE IT RESOLVED by the Clallam County Boa

the above findings of fact:

1. Paula Hunt is reappointed to represent District II

2. Mike Dohefty is reappointed to represent for a ring

3. Nancy Messmer is reappointed to represent expiring

4. Derrick Eberle is appointed to I for

citizens. The current
for an additional term

in consideration of

exprnng r,2029

2029

3r,2029.

iring December 3I,2029

COUNTY COMMISSIONERS

PASSED AND ADOPTED this 13th day of Ja

ATTEST

Loni

cc:
A22.
BOCC

Mark Ozias

Johnson

Mike FrenchClerk

J:\public\Resolutions\Board Appointments\2026\Heritage Advisory Baord 1-13-26.docx



Item summary:
n cattfor Hearing

I Resolution

n oraft ordinance

d
AGENDA ITEM SUMMARY JA,\J 0 5 2026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: LI512026

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? fl
Will be provided on:

n ContractTAgreement/MOU - Contract #

n Proclamation n Budget Item

n finat Ordinance X Otner - Discussion

Documents exempt from public disclosure attached

Executive summary:
Discussion Items with Federal Representativesl
Commissioner Ozias will be in Washington, DC the week of January 12 and will make time to meet
with our federal representatives and/or their staffs to highlight issues of importance to Clallam
County. The purpose of today's discussion will be to determine which issues, legislative topics,
projects or other areas of focus are most important to bring to our representatives'attention.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? n
N/A

ReCOmmendgd aCtiOn! (ooes the Board need to act? If so, what is the depaftment's recommendation?)

Discussion items with Federal Representatives,

County Official signature & print namei

Na me of Department/ Em ployee/ Sta keholder attending meeting : Boa rd of Com missioners

Date submitted: L2-I0-25

* Work Session Meeting - Submit 1 single sided/not stapled copy
*,( Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Discussion with Federal Representatives 1-5-26
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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AGENDA ITEM SUMMARY JAN O 5 2026

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: 1-5-26

REGULAR AGENDA X Meeting Date: 1-13-26

Required originals approved and attached? E
Will be provided on:

Item Summary:x
I cattfor Hearing

Resolution
Draft Ordinance

Contract/Ag ree me nt/ MO U x x

Proclamation
E finatOrdinance

Contract # L9925.26.013
n Budget Item
fl otner

Documents exempt from public disclosure attached: n

Executive summary:
Personal Services Agreement with the Forks Chamber of Commerce in the amount of $65,000 for
2026 Hote/Motel Tax Funds.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? X
$65,000

ReCOmmgnded action: (ooes the Board need to act? If so, what is the department's recommendation?)

Please review and sign,

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randv Johnson

Relevant Depaftments: Board of Commissioners

* Work Session Meeting - Submit I single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Forks Chamber of Commerce LTAC 1-13-26
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PERSO]{AI SERVICES AG REEMENT

Contract llumber: 19925.26.013

THIS AGREEMENT is entered into between CI-ALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: Forks Chamber of Commerce

Adciress: Po Box iz49

Forks, WA 98331

Phone No: 360-374-2531

( hereinafter called "Contractor").

This Agreement is cornprised of:

m Attachment A - Scope of Work

E Attachment B - Compensation

E Attachment C - General Conditions

E Attachment D - SpecialTerms and Conditions

n AftachmentE-(specift)

copies of which are attached hereto and incorporated herein by this reference as if fully set forth,

The term of this Agreement shall commence on the 1st day of January 2026 and shall, unless terminated
as provided elsewhere in the Agreement, terminate on the 31st day of December 2025.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20-.

ber of CLALLAM COUNTY

Executive Director

Mike French, Chair, Board of Commissioners

Date t ":r* ,?.+ 203,r
ATTEST:

Loni Gores, MMC, Clerk of the Board

Originals: BOCC

Vendor
Initiating Department

Copies: 5

THIS CONTMCT HAS BEFN APPROVED AS TO
FORM BY THE CLALI.AM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK

The lodging tax grant will be used to assist with the operqtlgn ol lsggcia! qpnV.{eslival and operation of a
caoitat dxo-enditriie of a tourism-related facility, See ATTACHMENT E for full applications regarding the

foifs Cnamber of Commerce LTAC request 2026'

ATTACHMENT A Page 1



l. Xa, FIXED FEE FOR SERVICE: For seruices rendered, the County shall pay to the Contractor a fixed

fee of $65,000 for the completed work set forth in Attachment "A.", Payme$ for completed tasks shall be

made no more frequently than I monthly; fl quarterly; flserni-annually; [annually; I at completion

of project; X other (specify) One payment in the amount of $55,000 to be paid when the contract is fully
executed.

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPFNSATION

oR,

il U. HOURty RATES: For services rendered, the County shall compensate the Contractor at the

following hourly rates:

Itame/Position HourlY *ate

Payments for completed tasks shall be made no more frequently than f] monthly; [quarterly; f]semi-
annually;
I annually; lat completion of project; n other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of
($ ) for the completed work set forth in Attachment "A."

DOLLARS

2. AFID

8a. The compensation set forth herein includes, without limitation: labor, materials, equipmenf travel,

telephone, computer, copiers and the like'

OR

f] n. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer, Reimbursement for airfare, mileage, meats and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business,

OR

fl c. Other (specify):

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENERAT CONDTTIONS

1. Scope of CoJ.rgractor's Services. The Contractor agrees to provide to the County services and any

materials set forth in the project narrative identified as Attachment A during the agreement period.

No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the

Agreement.

2, Accountino and Payment for Contractor Services. Payment to the Contractor for seruices rendered

under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment

8, the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor
!- tL^ -^.J^- ^f !Li^ *aa$-;*
til Llle PEI lullllqllLC vl l,!ll) Lullll€Llr

The County shall compensate the Contractor through the County voucher system for the Contractor's

service pursuant to the fee schedule set fotth in Attachment B.

3. Delegation and Subcontracting. Contractor's seruices are deemed personal and no portion of this

contract may be delegated or subcontracted to any other individual, firm or entity without the express

and prior wriften approval of the County Project Manager'

4. Independent Contractor. The Contractor's services shall be furnished by the Contractor as an

independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/seruant.

The Contractor acknowledges that the entire compensation for this Agreement is specifled in

Attachment B and the Contractor is not entitled to any county benefits including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other
rights or privileges afforded to Clallam County employees. The Contractor represents that it maintains

a separate place of business, serves clients other than the County, will repoft all income and expense

accrued under this contract with the Internal Revenue Seruice on a business tax schedule, and has a

tax account with the State of Washington Department of Revenue for payment of all sales and use

and Buslness and Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/seruant relationship exists rather than an independent contractor relationship such that
Clal6m County is deemed responsible for federal withholding, social security contributions, workers

compensation and the like, the Contractor agrees to reimburse Clallam County for any payments

made or required to be made by Clallam C-ounty. Should any payments be due to the Contractor
pursuant to this Agreement, the Contractor agrees that reimbursement may be made by deducting

from such future payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee or

master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be

entitled to any benefits which Clallam County provides to its employees'

5. No Guarantee of Empl-o.yment. The performance of all or paft of this contract by the Contractor shall

not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any

employee of any subcontractor by the County at the present time or in the future.

6. Reoulations and ReouireE:ren[s. This Agreement shall be subJect to all federal, state and local laws,

rules, and regulations.

ATTACHMENT C Page t



7

PERSONAL SERVICES AGREEMENT ATTACHMENT C

Rioht to Review. This contract is subject to review by any federal or state auditor. The County shall
have the right to review and monitor the financial and seruice components of this program by
whatever means are deemed expedient by the County Project Manager. Such review may occur with
or without notice, and may include, but is not limited to, on-site inspection by County agents or
employees, inspection of all records or other materials which the County deems pertinent to the
Agreement and its performance, and any and all communications with or evaluations by service
recipients under this Agreement. The Contractor shall preserve and rnaintain all financial records and
records relating to the peformance of work under this Agreement for three (3) years after contract
termination, and shall make them available for such review, within Clallam County, State of
Washington, upon request, during reasonable business hours.

Mqdifiealians. Either par$ may request changes in the Agreement. Any and all agreed rnodifications
shall be in writing, signed by each of lhe pafties.

9. TermirlAlion for Default. If the Contractor defaults by failing to perforrn any of lhe obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Cnntractor in the U.S, Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work
elsewhere, If the contract is terminated for default, the Contractor shall not be entitled to receive any
further payments under the contract. Any extra cost or damage to the County resulting from such
default(s) shall be deducted from any money due or coming due to the Contractor. The Contractor
agrees to bear any extra expenses incurred by the County in completing the work, including all
increased costs for completing the work, and all damage sustained, or which may be sustained by the
County by reason of such default.

If a notice of termination for default has been issued and it is later deterrnined for any reason that the
Contractor was not in default, the rights and obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to the Termination for Public Convenience paragraph
hereof.

10. Termination for Publ@. The County may terminate the contract in whole or in part
whenever the County delermines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terrninated in accordance with this paragraph, the Contractor shall-
be entitled to payment for actual work performed for completed items of work. An equitable
adjustment in the contract price for partially completed items of work will be made, but such
adjustment shall not include provision for loss of anticipated profit on deleted or uncompleted work.
Termination of this contract by the Cnunty at any time during the term, whether for default or
convenience, shall not constitute a breach of contract by the County.

11. Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwlse limited, the County may terminate
this contract upon five {5) days written notice to the Contractor. No penalty or expense shall accrue
to the County in the event this provision applies.

12, Ter:mination Procedure. The following provisions apply in the event that this Agreement is
terminated:

(a) The C.ontractor shall cease to pedorm any services required hereunder as of the effective date of
termination and shall comply with all reasonable instructions contained in the notice of
termination, if any,

B

AfiACHMENI C Page 2



PERSONAL SERVICES AGREEMENT
ATTACHMENT C

(b) The Contractor shall provide the County with an accounting of authorized sewices provided

through the effective date of terminatlon.

If the Agreement has been terminated for default, the County may withhold a sum from the final

puyruni to the Contractor that the County determines necessry to protect itself against loss or

liability.

(c)

13, Defense and Indemnity Aoreement. The Contractor agrees to defend, indemnify and save harmless

the county, its ap@no eteaeo officers, agents and employees, from and against all loss or

"*p"nra, 
includinf'but not limited to claims, demands, actions, judgments, settlements, attorneys'

,'ees and costs byieason of any and all clainns and demands upon the Ccunty, its elected o:'eppoinJ-ed

om.iatr or emptoyees for damages because of personal or bodily injury, including death at any time

resulting therefrom, sustained Uy any person or persons and on account of damage to property

includin! bss of use thereof, whether such injury to persons or damage to property is due to the

negtigerice of the Contractor, nis/trer subcontractors, its successor or assigns, or its or their agent,

servants, or employees, the County, its appointed or elected officers, employees or their agents,

;;."pt only sucir iniury or damage'as stiiil have been occasioned by the sole negligence of the

county, its appointei or etected ifficials or employees. It is further provided that no liability shall

attach to the county by reason of entering into this contract, except as expressly provided herein'

14. Industrial Insurance Waiver. With respect to the performance of this Agreement and as to claims

@pointedandelectedofficers,agentsandemployees,theContrador
expressly waives idi immuirity under Title 51 of the Revised Code of Washington, the Industrial

Insurance Act, as now or hereafter amended, for injuries to its employees and agrees that the

ooiigations to'indemnify, defend and hold harmless prwided in this Agreement extend to any claim

brought by or on Gh.lf of any employee of the contractor. Along with the other provisions of this

Rgre6meni, this waiver is mutually negotiated by the parties to this Agreement'

15. Venue and choice of Law, In the event that any litigation should arise concerning the construction or
--ffietermsofthisRgreement,thevenueofsuchactionshallbeinthecourtsof

the state or wasnitigion in and for the county of clallam. This Agreement shall be governed by the

law of the State of Washington.

16. Withholdino payment. In the event the county Project Manager determines-that the contractor has

raitea to pertorr-n-y obligation under this Agreement within the times set forth in this Agreement'

then the County may wittitrold from amounts otherwise due and payable to Contractor the amount

determined by the County as necessry to cure the. default, until the County Project Manager

determines that iuch failuie to perform has been cured. withholding under this clause shall not be

deemed a breach entitling Contiactor to termination or darnages, provided that the County promptly

gives notice in writing toihe Contractor of the nature of the default or failure to perform, and in no

iu." n.,ore than iei (10) days after it determines to withhold amounts otherwise due. A

determination of the Count'l project Manager set forth in a notice to the Contractor of the action

iequirea and/or the amount required to 
-cure any alleged failure to perform shall be deemed

conclusive, except to the extent that the Contractor acts within the times and in strict accord with the

piooition of tn" biuputes clause of this Agreemel!. The County may act in accordance with any

determination of the-C.ounty project Nanagir which has become conclusive under this clause, without

prejudice to any otn"r r"*!dy under the igreement, to take all or any of the following actions: ( 1)

iuri uny failure or default, (2) to pay any Jmount so required lo be paid and to charge the same to

the account of the contractoi, (:j t6 set off any amount paid or incurred from amounts due or to

become due the iontractor.'tn-ttre event the Contractor obtains relief upon a claim under the

Disputes clause, no penalty or damages shall accrue to the Contractor by reason of good faith

withholding by the County under this clause'

ATTACHMENT C
Page 3



PERSONAT SERVICES AGREEMEMT ATTACHMENT C

17. Rights_anilRemedlcs. The duties and obligations imposed by this Agreement and the rights and

remedies available hereunder shall be in addition to and not a limitation of any duties, obligations,
rights and rernedies otherwise imposed or available bylaw'

18. Contractor Comrnitments, Warranties and Representations. Any written commitment received from
the Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise

specifically provided herein wlth reference to thi$ paragraph. Failure of the Contractor to fulfill such a

commitment shall render the Contractor liable for damages to the County. A commitment includes,

but is not limited to any representation made prior to execution of this Agreement, whether or not
incorporated elsewhere herein by reference, as to performance of seruices or equipment, prices or
opiaons ior iuiure acquisition to remain in eiiect ior a fixerj perioci, or warraniies.

19. PatenVQoqv.right Infringement, Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including

but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by

reason of any and all clalms and dernands upon the County, its elected or appointed officials or
employees for damages because of the Contractot's alleged infringement on any patent or copyright,
The C,ontractor will pay those costs and damages attributable to any such claims that are finally
awarded against the County, its appointed and elected officers, agents and employees in any action.

Such defense and payments are conditioned upon the followingl

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County
the right to continue usang the informationn in the event such claim of infringement, is made,
provided no reduction in performance or lo,ss results to the County.

?.0. Disputes:

(a) General. Differences between the Contractor and the County, arising under and by viftue of the
contract documents shall be brought to the attention of the County at the earliest possible tine
in order that such matters may be settled or other appropriate action promptly taken. The

records, orders, rulings, instructions, and decision of the County Project Manager shall be final

and conclusive thirty (30) days from the date of mailing unless the Contractor mails or otherwise
furnishes to the County Administrator a written notice of appeal. The notice of appeal shall

include facts, law, and argument as to why the conclusions of the County Project Manager are in
error.

In connection with any appeal under this clause, the Contractor and County shall have the
opportunity to submit written materials and argument and to offer documentary evldence in

support of the appeal. Oral argument and live testimony will not be permitted. The decision of
the County Administrator for the determination of such appeals shall be final and conclusive.

Reviews of the appellate determination shall be brought in the Superior Court of Clallam County
wtthin fifteen (15) days of mailing of the written appellate determination, Pending final decision

of the dispute, the Contractor shall proceed diligently with the performance of thls Agreement
and in accordance with lhe decision rendered.

(b) Notice of Potential Claims. The Contractor shall not be entitled to additional compensation or to
extension of time for {1) any act or failure to act by the County Project Manager or the County,
or (2) the happening of any event or occurrence, unless the Contractor has given the County a
written Notice of Potential Claim within ten (10) days of the commencement of the act. failure, or
event giving rise to the claim, and before final payment by the County. The written Notice of
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potential Chim shall set forth the reasons for which the Contractor believes additional

compensation or extension of time is due, the nature of the cost involved, and insofar as

possible, the amount of the potential claim. Contractor shall keep full and complete daily records

of the work performed, labor and material used, and all costs and additional time claimed to be

additional,

(c) Detaited Claim. The Contractor shall not be entitled to claim any such additional compensation,

or extension of time, unless within thirty (30) days of the accomplishment of the portion of the

work from which the claim arose, and before final payment by the County, the Contractor has

given the County a detailed written statement of each element of cost or other compensation
-^^..^^L^) --.. ^a -ll ^l^*ar6 +G gzlrliliarg! 1.ina rettiraA rael aniac nf rnrr ettmnfinn
reqi.iesEa? anq gi dii ciciiiciii- ua ei,iuilivlic-i L.it.s.squ..ga., i-rru LvPrLr v. qrrt rulrl,vrrwr:,

documents evidencing the amount or the extension of time claimed to be due.

21, Ownership of ltems- Produced. All writings, programs, data, aft work, music, maps, charts, tables,

illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor

and/or its mnsultants or subcontractors, in connection with the performance of this Agreement shall

be the sole and absolute proper$ of the County and constitute "work made for hire" as that phrase is

used in federal and/or state intellectual property laws and Contractor andlor its agents shall have no

ownership or use rights in the work.

22. Recoverv pf Payments to Contractor. The right of the Contractor to retain monies paid to it is

iontingent upon satisfactory performance of this Agreemen! including the satisfactory completion of
the project described in the Scope of Work (Attachment A). In the event that the Contractor fails, for

any'reason, to perform obligations required of it by this Agreement the Contractor may, at the

County project Manager's sole discretion, be required to repay to the County all monies disbursed to
the Contra;tor for those parts of the project that are rendered worthless in the opinion of the County

Project Manager by such failure to perform.

lnterest shall accrue at the rate of 12 percent (L2o/oj per annum from the time the County Project

Manager demands repayment of funds.

23. proigct Approval. The extent and character of all work and services to be performed under this

ngreemeit by the Contrastor shall be subject to tlre review and approval of the County Project

Manager. For purposes of this Agreement, the County Project Manager is:

Name: Clallam CountY

Title: Board of Commissioners Office and Finance Depaftments

Address: 223 East 4s Street, Port Angeles, WA 98362

Telephone: 360-417'2256 and 350'4L7-2382

E-mail: loni.oores&trllarnqountYuta.gov. and Eleanor.Hiil&clallamsqun$nga,ggv

In the event there is a dispute with regard to the extent and character of the work to be done, the
detlrmination of the Cdunty Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,

creeO, potltical ideology, color, national orlgln, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap-
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25. Subcontractors. In the event that the Contractor employs the use of any subcontractors, the contract
between the Contractor and the subcontractor shall provide that the subcontractor is bound by the
terms of this Agreement between the County and the Contractor, The Contractor shall insure that in

all subcontracts entered into, Clallarn County is named as an express third-pafi beneficiary of such

contracts with full rights as such.

26. Third Party Beneficjaries. This agreement is intended for the benefit of the County and Contractor
and not for the benefit of any third parties.

27. Standard of Care, The Csntractor shall perform its duties hereunder in a manner consistent with that
ciegree oi care ancj skiii orciinariiy exerciseci by memirers oi the same prot-ession as Contractor

currently practicing under similar circumstances. The Contractor shall, without additional
compensation, correct those services not meeting such a standard,

28. Time is of th.e. FSSencg. Time is of the essence in the performance of this contract unless a more

specific time period is set forth in either the Special Terms and Conditions or Scope of Work.

29. Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement,
except service of process, any notices shall be given by the Contrador to the County Project Manager.

Notice to the Contractor for all purposes under this Agreement shall be given to the person executing
the Agreement on behalf of the Contractor at the address identified an the signature page.

30. Severabilibr. If any term or condition of this contract or the application thereof to any person{s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions or applications
which can be given effect without the invalid term, condition or application. To this end, the terms
and conditions of this contract are declared severable.

31. Precedence, In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b)Scope of Work (Attachment A) and Compensation (Attachment B);

{c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32. Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subseguent breach. No term or condition of this contract shall be held to be waived, modified or
deleted except by an instrument, in writing, signed by the parties herelo.

33. ABornev Fees. In the event that litigation must be brought to enforce the terms of this agreement,
the prevailing party shall be'entitled to be paid reasonable attorney fees.

34. Construction. This agreement has been mutually reviewed and negotiated by the parties and should
be given a fair and reasonable interpretation and should not be construed less favorably against either
party,

3s Survival. Without being exclusive, Paragraphs 4, 7, 13-19, 2I-22 and 31-35 of these General
Conditions shall survive any termination, expiration or determination of invalidity of this Agreement in
whole or in part. Any other Paragraphs of this Agreement which, by their sense and context, are
intended to survive shall also sulive,
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35. Entire Agreement. This written contract represents thg e.ntirg. Agreement between the parties.and

firpeftAffiny prlor statements, discussions or understandings between the parties except as

provided herein.
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X1
as sel

, Reportino.
forth below:

SPECTAL TERMS AI{D COHprrrOt{S

The Contractor shall submit written progress reports to the County Project Manager

per occurrence

per occurrence

a

n With each request for payment.

n Monthly.

tl Quarterly,

tl Semi-annually.

X Annually,

f] Prqea completion.

n Other {specifu):

Progress repods shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which witl materially affect the
Contractor's ability to rneet project objectives or time schedules together with a statement of
action taken or proposed to resolve lhe situation. Reports shall also include recommendations

for changes to the Scope of Work, if any. Payments may be withheld if reports are not
submitted.

2, Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement and until final acceptance of the work, public liability and property damage insurance
with companies or through sources approved by the state insurance commissioner pursuant to
RCW Title 48, as now or hereafter amended. The County, ils appointed and elected officials,
agents and employees, shall be specifically named as additional insureds in a policy with the

same company which insures the Contractor or by endorsement to an existing policy or with a

separate carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the
following coverages shall be provided:

X COMPREHENSIVE GENERAL LIABILITY:

Bodily injury, including death. $1,000,000 per occurrence

Property darnage $1,000,000 per occurrence

ERRORS AND OMISSIONS or PROFESSIONAL

LIABILITY with an Extended Reporting Period

Endorsement (two year tail).

n woRKERs coMPENSATIoN

$ per occurrence

Statutory amount

non-owned, rented and hired vehiclestr AUTOMOBILE: coverage on owned,

Bodily injury, liability, including death

Propefry damage liability

n

$

$
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n

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence policy as

opposed to a claims-made policy, the Extended Reporting Period Endorsement is not required.

Any such insurance carried by the Contractor shall be primary over any insurance carried by

Clailam County and the Contractor shall ensure that such insurances is primary. The County shall

have no obligation to report occurrences unless a claim or lawsuit is filed with it and the County

has no obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project Manager within

twenty (20) days oi the erecution of the Agreement. The Agreement shall be void ab initio if the

proof of covei-age is noi iimeiy stippiied'

The coverage limits identified herein shall not limit the potential liability of the Contractor and the

Contractor'i duty to defend, indemnify and hold harmless shall apply to any liability beyond the

scope of insurance coverage.

3. Liquidated Damaoes. For delays in timely cornpletion of the work to be done or missed

mitestoies of tf,e wo* in progress, the Contractor shall be assessed Dollars ($ ) per

day as liquidated damages and not as a penalty because the County finds it impractical to

calculate the actual cosiof delays. Liquidated damages will not be assessed for any days for

which an extension of time has been granted. No deduction or payment of liquidated damages

will, in any degree, release the Contractor from further obligations and liabilities to complete the

entire project.

4, Othel (specify):.
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OtuGUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods

of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
^^1., Iti^i*..s ^-aal:^ dE nnn !!4arlza4ina raarraafe ehnrrle,l ha r{iraa{ar{ h {ha A!.-r++!aOniir'. iviinimijiTl gfafii. iii pO,UUU. iviaint:iiiig it;\iueot- -rrr-ruru LrE urrstJtEtr r,t"l trlti !tlylllPle
Peninsula Visitor Bureau (OPVB) Tourism Enhancement Grant program.

I AMOUNT of Lodging Tax Requested: $ 75,000.00

ll Agency/OrganizationName:F,orksCh?mbqrof.Cofnmerce

Organization is n Government Entity n 501(c)3 ffi 501(c)G tr Other
Federal Tax lD No. 91-0779896 UBI Number 002€09lzl

lll ProjecUActivity/Event: Forever Twilight in Forks Festival / VIC Staffing / Capital

lmprovement Project

lV RepresentativeContactlnformation:
Name, Title Lissy And,ros. qxpcutivg director
Mailing Address PO Box 1249. Forks. WA 98331"

Phone(s) 360-374-2531
Email diregtgt@fprl$wa.corn

Service Categoriesn check all applicable:
Tourism Promotion/Marketing (individual marketing request, contact OPVB)

_/_Operation of a Special EvenVFestival designed to attract tourists

_r'_Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
- / _Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
. I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
r lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
Agency/Organization is required to submit a report documenting economic impact results

V

a

tn format by Clallam County

Date: 10-8-2025
sig

Lissv Andros
Print or Type Name

RECEIVHD
ctAlt,At/ C0. c0MMtssto

AP N
@2026

LODGING TAX FUN
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TODGING TAX APPLICATION - REQUIRED SUPPLEMENTAL QUESTIONS
(You may use ffiis Supplementat Quesfions form or type the guesflons and answers on separate sheefs/

1. How will the projeeUprogram help increase the number of people traveling to
Clallam County for business or pleasure on a trip?

We are seeking funds for three different projects:
Forever Twilight in Forks Festival (FTF) Operations $40,000
Forks Visitor lnformation Center (VlC) Staffing $25,000
Forks Visitor lnformation Center (VlC) Generator $10,000

Forever Twiiight in Forks Festivai, September i0-i 3,2A26 is a very niche eveni ihat
draws around 2500 people from all over the world to the Olympic Peninsula for 2-10
days. ln 2025 we had our biggest event to date with tons of media exposure. All
lodging businesses on the West End of Clallam County benefitted from the event.

We have free events to draw people here, along with ticketed events. Tickets go on

sale on Oct 21st with great enthusiasm from attendees. We also plan free events so

that we can encourage people to travel here who might not be able to purchase
tickets.

Our 2025 final schedule is attached as a sample

The Forks Visitor lnformation Center is the busiest non-National Park visitor center on

the Olympic Peninsula and welcomes thousands of visitors to our facility annually. Our
visitor stats are attached. The Olympic Peninsula Visitor Bureau and individual
communities spend thousands of dollars to bring people to the area, and their efforts
are very successful. The Forks VIC is tasked with accommodating those visitors that
are spending the night, or several nights, and day-trippers so that they get the most

out of their visit and return often. Providing funds for staffing would increase the overall
experience of those visitors by allowing us to provide sufficient staffing. We are open
360 days a year with 3-5 people working depending on the time of year.

We would like to add an automatic generator to the visitor center infrastructure so that
we can continue to help people when the power is out. According to Clallam PUD:

"The West End being particularly vulnerable to longer outages due to a lack of
transmission redundancy in the event of a Bonneville Power Administration outage."

Power outages are very common on the West End, but uncommon to many travelers.
In the summer if we have a power outage it's very inconvenient but we try to keep the
VIC open to help visitors when they need help the most. From Oct - Mar it's a bigger
challenge to keep the VIC open with no power and a lack of natural light. We can't
subject our staff members to the cold and dark, so we usually close (even in mid-day).

The overall project will be in the $22k range, and we have asked for $5k from the City
of Forks (as it would be a permanent addition to the VlC, and therefore become part of
VIC infrastructure which the City owns) and the Chamber is committed to paying for
part of the project,

c:\users\lissy\documents\grants\clallam county ltac\2026\ltac lodging tax application 2026 forks chamber of commerce.docx 2



2. How will the projecUprogram help increase paid overnight accommodation in
Glallam County?

We find that many of our FTF attendees stay longer each time they visit with many

staying an average ol7 days during our festival. \n2025 we welcomed around 3000+
people to Forks from Wed-Sun. We continue to set records with visitor stats and

lodging taxes. With the help of Clallam Co LTAC, we can continue to offer the great

event we are known for producing. ln late October we are being awarded with "Event

& Event Producer" of the Year award from the Washington Festivals & Events
Associationfor 2025. We plan to use the funds to secure special guests.

Our VIC projects will enable us to serve visitors and will ensure that they have all the
information needeci to have a wonciertui experience anci return often.

3. How will the projecUprogram encourage visitors to come from a distance greater
than 50 miles, either for the day or for an overnight visit? lf so, please describe
how.

Since Forks is so rural, 99% of our FTF attendees are from more than 50 miles. Our

schedule is packed with so many activities, most people don't want to come for just the

day, Our event is 4+ days with "pre-festival" events on the Wednesday before, and

then four days of scheduled events.

Lodging businesses already have reservations in place for 2026's event.

Our VIC projects will help visitors by virtue of us being open and available, with plenty

of staffing to meet their needs.

4. How will the projecUprogram encourage visitors to come from another country
or state?

Through our social media presence (including our public pages and a private FB group

that has almost 23k members) and investing in bringing various influencers to our
events, we have a very broad reach. h 2A25 we had numerous articles about the FTF

Festival, and we were featured on the Sept 17th episode of Nightline, and Good
Morning America. The reach for this is immeasurable.

Twilight has been published in over 49 languages, so as fans find out that Forks is a
real place we continue to broaden our reach.

Our VIC projects will help visitors by virtue of us being open and available, with plenty

of staffing to meet their needs.

5. lf the proiecUprogram is an event, please provide the name, date(s) and
estimated attendance.

Forever Twilight in Forks Festival
September g, ZAZA for pre-festival events
September 10-13,2026
Estimated attendance is 2500

c:\users\lissy\documents\grants\clallam county ltac\2026\ltac lodging tax application 2026 forks chamber of commerce.docx 3



2026 Tourism-lmpact Estimate

(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2025)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your bestl

6. ls there a host hotel for your event? lf yes, please identify.

No

7, Describe the prior success of your evenUactivitylfacility in aftracting tourists.

There is no other event on earth like ours. We focus solely on this fandom and

cater to the fans in a way that they can't experience elsewhere. We have many repeat
customers and new ones which keep us going strong.

Our success is documented in increased ticket sales, visitor stats, and lodging tax
receipts. Many of our lodging businesses have already been booked for the 2026
dates.

Our visitor center is a destination within itself, and we continue to set records for
visitors stopping in. Our grounds are very welcoming and we have the Forks Timber
Museum located next door, along with many trails for different activity levels, and the
Loggers Memorial.

As a direct result of your proposed tourism-
related service, please provide:

2426
Estimate

2025
Actual

Methodology

a. Overall attendance at your
event/activitv/faci I ity

2500 2981 Representative
Survey

b. Number of people who travel more than
50 miles for vour event/activitv/facility

2475 2951 Representative
Survey

c. Of the peopie who travei more than 50
miles, the number of people who travel
from another country or state.

1 881 2242 Representaiive
Survey

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam
Countv area.

875 900 Representative
Survey

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam County area.

710 750 Representative
Survey

f. Number of paid lodging room nights
resultinq from vour evenUactivity/facility.

754 800 Representative
Survey
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8. Describe your target tourist audience (location, demographics, etc.)

Our target audience for the FTF Festival is Twilight fans from around the world. This

includes families (we are a family friendly event), couples, friend trips, singles, and

anyone who loves Twilight, great food, and tons of fun. We are finding that more men

are attending our event too.

g. Describe how you will promote your evenUactivity/facility to attract tourists.

We promote the FTF festival through social media including lnstagram (78k followers),
Facebook (43k followers) and our private FB Group (22.4k members). We also
advertise through interviews for digital reporting, podcasts, news interviews, mailing

lists, visitor guides and packets, social media influencers, and we let people know
about it year-round at the visitor center and FTF Collection.

{0.Describe how the evenUactivity/facility will help promote lodging
establishments, restaurants, and businesses located in the unincorporated area

of Clallam County.

We advertise restaurants, businesses, and lodging establishments in unincorporated
Clallam County through the visitor center, social media, print ads, lodging guides, our
website, visitor guides, and personal communications, and through any other means
we can find.

11.Are you applying for Lodging Tax funds from another community (yes or no)? lf
yes, indicate below where applying and for how much. Do Nor attach a copy of the

application.

FTF Festival - We applied for $50k from City of Forks and $5k from Jefferson County

VIC Staffing - We applied for $165K from the City of Forks as part of our overall VIC

Operations and Tourism Marketing LTAC application. We applied to Jefferson County

for $31k. Our overall proposed staffing cost for 2A26 is around $168k.

VIC Generator - We applied for $5k from City of Forks and $5k from Jefferson County.

12.What is the overall budget for your evenUactivity/facility? $ 996146,00 is our
comnlgte budgel What percent of the budget are you requesting from Clallam County
Lodging Tax Fund? 8ole of completF budqet

FTF Festival Budget is projected to be $357,480 and our ask is 12o/o of that budget.
VIC Staffing Budget is projected to be $168k and our ask is 15%

VIC Generator Budget is $22k and our ask is 46%

13. Please describe your plans for securing the remainder of the funds necessary
to complete your evenUactivity/faci lity.

FTF Festival - Ticket sales, sponsorships, vendor revenue, and fundraisers.
VIC Staffing - LTAC Grants, merch sales
VIC Generator - We hope to get funds to proceed with this project, but if funding
doesn't come through we will not proceed.
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lncome
Savings

Dues

Dues - Sponsor Dues

lnterest Earned - Lst Federal

Forever Twilight in Forks Festival

Ticket Sales

Sponsorships
Sponsorships for special guest

Sponsorships (First Fed Tents)
Sponsorships - defer lo 2O2L

Public Support
City lnvestment
Port of Port Angeles Grant
Port of Port Angeles Grant - defer to 2021

Clallam County LTAC

Jefferson County LTAC

Misc.

Contingency
Forever Twilight in Forks Collection

City lnvestment
Public Support

Hickory Shirt Heritage Days

Grants
Public Support

Credit Card Surcharges

Sales

Public Support - Miscellaneous
Public Support - Miscellaneous (vis packets)

Public Support - Earmarked for Scholarships

Proposed2026Budget 2026notes

7,000.00 2k for scholarships; 5k for lighting project

19,000.00
15,000.00

150.00

288,000.00
will receive some sponsor monies

0.00

6,000.00 These are funds received lirom auction fundraiser
50,000.00

40,000.00
5,000.00

2,500.00 1500 City; 1000 bazaar fees

35,000.00 24 Collection exp; 12 parking
25,000.00

1,500.00
500.00

10,000.00
200,000.00

1,000.00
1,500.00

400.00



Public Support - Earmarked for Shred Event
Grants

Grants
OPVB Tourism

OPVB VIC

Clallam County LTAC (generator)

Clallam County LTAC (VlC Costs)

Sales/Advertising
Lodging Board
Webcam Sponsorship

Logging Tour Public Support
City lnvestment
West Jeff. Co

Totallncome

Expenses

Operations
Wages-Director Costs - Lissy

Wages-Benefits
Payroll Taxes-Employer (Lissy)

Computer Maintenance
Professional Development
Telephone
Travel Expenses

Guest Lunches

Dues - AWB
Dues - WTA

I nsurance-Directo r/BOD Coverage
City Leasehold Tax

TotalOperations

VC Costs
VIC Employee Wages
Web Manager
Director of Customer Services Wages
DCS PayrollTaxes - Employer

1,000.00

7,500.00
5,000.00

10,000.00
25,000.00

2,000.00
1,500.00

500.00
155,000.00
71,095.00

$ 995,146.00

s

67,000.00
7,795.00
5,000.00

2s0.00
2,000.00
1,260.00

43s8.00
950.00
350.00
s00.00

1.,049.00

664.00
91,176.00

98,000.00
9,000.00

39,000.00
3,900.0o



DCS Benefits
Payroll Taxes-Employer
Copy Machine
Misc. Supplies

Office Supplies
VIC Equipment
Accounting Services
lnsurance - Auto
lnsurance - Liability
Postage (Newsletters, bills)
Telephone
PUD

Trash collection
Vol u nteer Trai ni n g/Recogn ition
Building Maintenance

Total VC Costs

Cost of Sales

Purchases for Resale

Shipping Costs

Credit Card Fees

PayPal Fees

Form 990 Tax

Business & Occupation Tax
Total Cost of Sales

Capitol Equipment
Equipment

Contingency - Total

Community Service
Community Service Projects
Community Service Projects - downtown lights
Community Service Projects - Shred Event
Customer Service Workshop
New Business Welcome Gifts
Scholarships

3,900.00
13,000.00
9,300.00
4,000.00
2,000.00

200.00

4000.00
2,338.00
1,970.00

1s0.00
3,000.00
2,350.00

785.00
200.00

25,000.00 Generator 522k ls10k, sl'k chamber
222,093.OO

99,000.00
200.p0

L8,000.00
100.00

1,200.00
42.O0

118,542.00

300.00

220.00

1,500.00
5,000.00
2,000.00

o.00

s

5

2,000.00



Best of The Year

Logging Tour
Total Community Service

Events
4th of July

Hot Thunder Night
Hickory Shirt Heritage Days

Other/Halloween
Total Events

Fundraisers
Wine & Cheese

Misc
Total Fundraisers

Forever Twilight in Forks Fesiwal
Admin

Advertising/Socia I M ed ia

Collection
Contingency
Castmembers (travel, lodging, etc.)

Event-Paint&Graze
Event Decorating / Rentals

Event Decorating / Rentals (Tents)

Event Food / Beverages / Liquor License

Friday Breakfast
Bella ltalia
Friday Night
Saturday Night
Sunday Brunch
Wine, Beer

Other (including P&G, Cooking Class, Sunda
Meet and Mingle

Event Music / DJ Saturday Night
Event Parking
Event Venue Rental & Cleaning (RAC)

600.00
0.00

1,500.00
2s0.00

2,350.00

14000.00 lodging for volunteers, inf'luencers, etc.

0.00
0.00

25,500.00
3,000.00

40 000.00
13,000.00

5,400.00
16,000.00
9,500.00

10,000.00
13,000.00

6,000.00
1,705.00
2,600.00

200.00
5,000.00

1,700.00
1,000.00

13,200.00s

s



Event Venue Rental (others)
Event Venue Bathroom Trailer
Goodie Bags

ICN Office Space

lnsurance
M isc./Sk/Shuttle Services

Mtsc covtD
Movie Licensing

Paypal Fees

Photobooth/Ph otography
Photos

Planning/ Gotomeeting.com
Prizes/Silent Auction atems

Schedules / Printed Materials
Security
Special Guests

Survey Monkey
SpecialGuest - special

Total Forever Twilight in Forks Festival

Forever Twilight in Forks Collection
Rent

Parking

Electricity
Storage / Office Space
Mannequins / Displays

lnsurance
Misc. Supplies
lnternet
Alarm

Total Forever Twilight in Forks Collection

Promotional Tools
Forks Color Brochure

Total Promotional Tools

7,500.00
3,400.00

0.00
3,275.OO

1,400.00
10,000.00

0.00
s00.00

12,000.00

4s00.00
4 500.00

0.00
1,500.00

$

2,000.00
140,000.00

357 480.00

s18,755.00
12000.00

800.00
3774.00
300.00

1s00.00
1000.00
1200.00
400.00

S39,729.00

5,000.00

s5,000,oo



LocalCO-OP Projects
Lodging Guide
Lodging Board

Total Local CO-OP Projects

Forks Advertising
Postage (Requested information)
ISP/dsl& Modem
PDN Visitor Guide
Web Hosting
Upgrade Website
WebCam
Advertising - Tourism
Advertising - local

Total Forks Advertising

Regional Co-op Marketing

West Jefferson County Pass-Through
ONP Kalaloch VC Staff
VIC Staffing
Tourism Marketing
Generator Project

Total W Jefferson County Pass-Through

Total Expenses

Year-to-Date Surplus (Lossl

$

28s.00
285.00

700.00

1,500.00
6,L50.00
1,625.00
1,000.00
2,300.00

39,000.00 2O25 2999xL2; 4kfb ads; ,4500 misc
7,400,00 5700 monthly /splits between local and tourism

59,575.00

15,000.00 Olympic Pen insu la Tou risrn Com mission

25,ilg.00
3L,447.OA

9,000.00
5,000.00

71,096.0O

s

s

re
$0.00



ffi
wAsHr ll6Toll
Secretaryof State

Corporations & Charities Division

Filed
Secretary of State

State ofWashington
Date Filed: 0212512025

Effective Datu: A2125 12025

UBI #: 602 9A9 174

Annual Report

BUSINESS INFORMATION

Business Name:
FORKS CIIAMBER O[' COMMERCE

UBI Number:
602909 r74

Business Tlpe:
WA NOI\IPROFIT CORPORATION

Business Stafus:

ACTIVE

Principal Offrce Steet Addre ss:

l41l s F(}RKS AVE, FORKS, WA, 9E331, UNTTED STATES

Principal Offrce Mailing Address:

PO BOX 1249, tr'ORKS, WA,98331-1249, IJIrIITED STATES

Expiration Date:
n3/3U2026

Jurisdiction:
UNITED STATES, WASHINGTON

Formation/Re g istration D ate :

0311912009

Period of Duration:
PERPETUAL

Inaotive Date:

Nature of Business:

CIIAMBER OF COMMERCE

NONPROFIT GROSS REVENUE CERTIFICATION

per RCW 24.034.960 does the Nonprofit certiry that its total gross revenue in the most recent fiscal year was less than $500,000? - Ycs

NONPROFIT CORPORATION'S EIN

Nonprofit EIN : 9L-A7 7 9896

REGISTEREDAGENT RCW23.95.410

Registercil Ageot Name Street Address MailingAddrecs

Work Orrler#: 2025022500148156 - I
Rmeivcd Drte; 02nsn025
Amount Rtceivcd: $20.00

This dooment is a public record. For more infomation visit l4tA4leE1{ascC{@€SifEl



FORKS CHAMBEROF
COMMERCE

PRINCIPAL OFFICE

l4tl s FoRKS AVE, FoRKS, WA, 98331-9383,

UNITED STATES

PO BOX 1249, FoRKS, WA,98331.1249,
UMTED STATES

Phone:

3603142531

Email:
DTRECTOR@FORKSWA.COM

Sneet Address:
1411 S FORKS AVE, tr'ORr(S, WA, 98331, USA

Mailing Address:
PO BOX 1249, FORKS,WA,98331-1249, USA

GOVERNORS

Title

GOVERNOR

GOVERNOR

GOVERNOR

GOVERNOR

COVERNOR

NATURE OF BUSINESS

I}pe

INDTVIDUAL

INDTVIDUAL

INDTVIDUAL

INDTVIDUAL

INDTVIDUAL

Entity Name First Name

LISSY

BRUCE

CHRISTI

DIANA

MELENE

Lsst Neme

ANDROS

PAT'L

BARON

REAUME

BOI,JRM

. CHAMBEROFCOMMERCE

CHARITABLE NONPROFIT CORPORATION

Is the Nonprofit Corporation a Charitable Nonprofit as defined by RC\Y"?{"03401S{6} - No

CONTROLLING INTEREST

l. Does this entity own (hold title) real property in Washingion, such as land or buildings, including leasehold improvements?

-No
2. Inthepast12months,hastherebeenatransferofatleast16-2/3percentoftheownership,stook,orotherfmanoialinterestintheentity?
-No

a. If "Yes", in the past !6 months, has there been a trarufer of contolling interest (50 percent or greater) of the ownership, stock, or other

financial interest in the entity?
-No
3. Ifyouanswered"Yes"toquestion24hasacontrollinginteresthansferrehrnbeenliledwiththeDeparhrrentofRevenue?
-No

You must submit a Contlolling Interest Transfer Return form if you answorod d€eyes4€ to questions I end 2a.

Failure to report a Controlling Interest Transfer is subject to penalty provisions ofRCW 82,45.220,

For more information on Controlling Interest, visit gAdA&dq$dAgovlREET-

RETURN ADDRESS FOR THIS FILING

Attention:
Email:
Address:

Work Ordcr #: 202502?5001,1E156 - I
Receivcd Drte: 02/25/2025
Amount Rcceived: $20.00

This docuent is a public record. For more infomation visit l4ry6g5fga.Sngig1gqgd9g[



UPLOAD ADDITIONAL DOCUMENTS

Do you have additional documcnts to upload? - No

EMAIL OPT.IN

fl Sy cfrecking this box, I hereby opt into receiving all notifioations from the Secretary of Stato for this ontity via email only. I acknowledge that

I will no longer receive paper notifications,

AUTHORIZED PERSON

El r r* an authorizedperson.

Porson Type:

N{DIYIDUAL

FirstName:
TARA

LastNamel
FLETCIIER

Title:
ACCOUNTAI\TT

El fni, dooument is hereby exeouted under penalty of law and is to the best of my knowledge, true and cotrect.

Work Order #: 21111022500148155 - I
Rcccrved Detc: 02125/2025
Amount Received: $20.00

This document is a public record. For more information visit lUOtgg$ilS.ggll99g9[d!9!3



A$sTfDrms
lifrx* %

fDrv/o!
#VALUE!

100%
72%

s%

100%

24r']%

fVALUE!

JAN.AUG 2024
YTD Aug 2025 notes

2k llor scholarships; 5k fr r l'gl*ing f roiect

458.29

{oor6m.zrn @Wl 225)109+4025 mdfm6r10JDtsbh$30P5
P.rqr3ms-imDhnGl; Umilt tmdgr*dsztao2rooi$m

572.49 rororofu e reht fld gru
-1824-25

willl receive somesponssr monles

733.80 These arefunds receinedfiomauction fundra'rer

200.00 15fi) Clty; 1000 bazaarfees

24 Collect'ron exp;12 parking

7257.50

Poft of Port AEIeles gnnt rcceived

338.38 This ls new in 2025
28342.45

81.78 *reimbursed 7lel90 by WEBPA
L92.94

1000.00
public suppofi fmm Forks OdfiftErs

lncome
Savings

Dues

Dues - Sponsor Dues

lnterest Earned - 1st Federal

Forever Twilight in Fork Festival

7,OOO.oo

18,0m.00
15,000,00

150.00

288,000.0O

6,000.00
50,000.00
to,oqt.00
2,5m.00

36,q)0.00
25,000.00

0.00

15,970.00
14790.00

1,818.90

295,598.56
-2,476.74

0.00
3,000.00

733.80
2,475.@

40,mo.00
5,102.00

28,728.23

30,711.55
0.00

1,431.80
0.00

2,O20.O2

180,413-65
8,205.L2
L,867.52
2,223.44

1,000.00

Ticket Sales

Refunded Ticket Sales

Sponsorships
Sponsorships (First Fed Tents)
Public Support
City lnvestment
Clallam County LTAC

Misc.

Contingency

Forever Twilight in Forks Collection
City lrwestment
Public Support
Misc.

Hickory Shirt Heritage Days

Grants
Public Support

Credit Card Surcharges
Sales

Public Support - Miscellaneous
Public 5upport - Miscellaneous (vis packets)

Public Support - Earmarked for Scholarships

Public Support - Earmarked for Shred Event
Grants

Grants

1,500.00
5(X).00

10,o(X).0o
200,000.00

1,0@.oo
x,500,0o

,rt(X).00

1,000.00

0.00



OPVB Tourism
OPVB VIC

Sales/Advertising
Lodging Board

Lodging Guide
Web Ads
Webcam Sponsorship

Logging Tour Public Support
City lnvestment
West Jeff. Co

Total lncome

Expenses

Operations
Wages-Director Costs - Lissy

Wages-Benefits
Payroll Taxes-Em ployer ( Lissy!

Computer Maintenance -
Professional Development
Telephone
Travel Expenses

Guest Lunches

Dues - AWB
Dues -WTA
lnsurance-Director/BOD Coverage
City Leasehold Tax

Total Operations

zs00.o0
5,000.00

At cnprms
f.AC

0,00
0.00

%

fREFI

#VAIUE!
#VALUE!

100%

JAN.AUG 2024

YTD Aug 20;15 notes

750.00

q€|R sponsors cameras
233.00

54],2 -96 est 4,6 raise f rom 2O24

648.61 Health ins7303; Dental4gz

18.45

158.82

2,000.00

Ls00.00
500.00

165,000.fi)

900.00

0.00
0.00

7,4418.40

1,078.00

49,274.50

216/o
30%
5Oo/"

76%
.00

57%
s3%

700%
SOYo

55*'s

67,000.00
7,795.OO

5,000.00
2s0.00

2,000.00
1"260.00

4358.00
9s0.00
350.00
500.00

1,049.O0

664.00
9L176.00

44,420.OO

4,783.14
2,73s.74

0.00
1,L13.27

7L6.L7

?,293,29
674.23
350.00
500.00

1,049.00

332.00
58,966.84$



AU6T-.ltrrn85
fctud

JAN'AUG 2024

YTD%
VC Costs

VIC Employee Wages
Web Manager
Director of Customer Services Wages
DCS Payroll Taxes - Employer
DCS Benefits
Payroll Taxes-Employer

Copy Machine
Misc. Supplies
Office Supplies
VIC Equipment
Accounting Services
lnsurance - Auto
lnsurance - Liability
Postage (Newsletters, bills|
Telephone

PUD

Trash collection
Volunteer Tnining/Recognition
Building Maintenance

Total VC Cosis

Cost of Sales

Purchases for Resale

Shipping Costs

Credit Card Fees

PayPal Fees

Form 990 Tax

Business & Occupation Tax
Total Cost of Sales

62%
L57%
too%

14%

7s%
7s%

s5%
OYo

7%

88,6

94%
o%

19%

22%

o%

o%

8196

$

$

78,000.00
9,0m.00

39,0{rc.00

3,900.00
3,900.00

13,000.00

9,300.00

4000.00
2,000.00

200.00

4000.00
e338.00
1"970.00

150.00
3,000.00
2,350.(x'

785.00
200.00

5,000.00

182,093.00

88,985.68
4,68l.22

24351.05
7,636.44
2,624.90

9,222.62
6,157_56

7,604.94

1,633.91
0.00

2,490.82
3,666.00
1.970.00

21.05
2,24O.91

1,765.76

479.01

0.00
33E.70

159,t19.33

Aug 20i!5 notes

14632.s4 201!4 was $ 114,215, 2A25 is Sto9.,47
47E.50

3145.36 est 3% raise from ZO24

107.87
?39.73 34tt2+ 492
s85.25

1134.31

582.35
110.76

243.00

21.05

286.49
Lgt.24
76.17

18736.34

726.80

$

99,000.00
200.00

18,000.00
t(N).00

1,200.00
42.W

118,542.q' $

92,852..t3
0.00

3,486.60
2t.78
0.00
0.00

96,350.51



&t6trDM
e*isd

8,3t14.00

1,950,00
1,000,00
2,2E5.69

643.O2

i tt,2zz.tt

JAN-AUG 2024

YTD% Aug 2025 notes

69.10 Kids mov-re offset with donat'ons; WEB chtistmas lig
frorn savings
1950.0ofortruck; Bruce to pay V2

highway banner

Capitol Equipment
Equipment

f,ontingency - Total

Community Seruice
Community Service Projects
Communi{ Service Projects - downtown lig
Community Service Projects - Shred Event

Scholarships
Best ofThe Year
LoggingTour

Total Community Servlce $

Events
4th ofJuly
Hickory Shirt Herhage Days

Other/Halloween
Total Events

300.00

220.00

L500.00
5,000.00
2,000.00

2,000.00
1,700.00

L000.00
13,200.0o

0.00

0.00

$

500.(X)

1,500.00

250.00
2F50.m $

104.59
7,562.49

0.00

t,567,O7



n$v.rggt
*Ftfid

JAN.AUG 2024

YTD%

Forever Twilight in Forks Fesityal
Admin
Castmembers (travel, lodging, etc.I
Event-Paint&Graze
Event Decorating / Rentals

Event Decorating / Rentals (Tents)

Event Food / Beverages / Liquor License

Friday Breakfast

Bella ltalia
Friday Night
Saturday Night
Sunday Brunch
Other (includinB Cooking Class, Sunday

Meet and Mingle
Event Music / DJ Saturday Night
Event Parking
Event Venue Rental & Cleanine (RAC)

Event Venue Rental (others)
Event Venue Bathroom Trailer
Goodie Bags

ICN Office Space

lnsurance

Misc./Sk/Shuttle Services

Movie Licensing
Paypal Fees

Photobooth/Photography
Photos
Prizesfilent Auction items
Security
Special Guests

lotal ForeverTwilight in Fork Festival S

14000.m
25,s00.00

3,000.(x)
110,000.00

13,0q).(x)

t2,897,44
2?,302.59

2,20O.00

5,000,00
0.00 OYo

#VALUEI

sDrv/o1

6;4fi)-00
16,000.fi)
9,500.00

10,000.00
13,000.00
6,000.00
1,705.00
2,600.(X,

200.00
6,0@.00
7,500.00
3/roo.00

0.00
3,275.00
1,lmo.00

10 000.00
500.00

12,0{D.00

4s00.00
4500.00
1,500.00
2,000.00

140,000.00
3szln0.00 s

6,000.m
2000.00
2,000.00
2,000.00
3,000.00
2,600.00

0.00
0.00

100.00
3,235.00
9,835.00
3,448.05

0.00
2,475.0O

1,406.63
5,419,43

s10.00
2,693.78
1'810.76
2,500.0o

689.93
0.o0

tao,448.44
22O,572.05

Aug 20215 notes

7342.44 volurfeer, inff uencer lodging
19775.43

1700.00
5000.00

6000.00
7000.00
2000.00
2000.00
3000.00
2600.00

100.00
150.00
800.00

2585.04

2475+8q) oonf room
1405.63

3L87.67

for 2026
1085.00
2500.00

100.00

6s35L.47

$l2o2o surDlus



At cYfogtlt
A.ilrrl

JAT{.AUG 2024

YTD%

Forever Twilight in Forks Collection
Rent
Parking
Electricity
Storage / Office Space

Mannequins / Displays
lnsurance
Misc. Supplies
lnternet
Alarm

Total ForeverTwilight in Fork collection

Promotional Tools
Forks Color Brochure

Total Promotional Tools

Local CGOP Proiecti
Lodging Guide
Lodging Board

Total local CO-OP Projects

Forks Advertising
Postage (Requested information)
ISP/dsl & Modem
PDN Visitor Guide
Web Hosting
Upgrade Website
WebCam
Advertising - Tourism
Advertising - local

Total Fork Advertising

$rs,zss,oo
12000.00

800.00
3774.40

300.00
15@.00
1000.00

uq).00
400.00

$39,729.00

700.00
1,50O.00

6,150.00
1,625.00
1,O00.00
1,300.00

39,il)O,00
7,40O.OO

58,675.00

$

18,754.96
8,000.00

s41.39
3,773.27

0.00
1,2$r.00
1,519.79
1,200.00

277.92

31275.33

o%
8t%

152%

roo%
69Yo

89%

Aug 20zlt notes

lodging tax
10o0.oo loft;ingtax

73.92
loftingtax

100.00

34,74

23.75

107.00
120.00

200.00
21.83

105.00
4oOO.77 299',9x12; 4k fb ads; 45tX) misc

$

5,00o.00

ss,Ooo.oo s

285.00

28s.oo s

0.00

O.OO *VALUEI
190.00

190.00 67%

1,331.23
960.00

3,250.00
914.55

1,494.89
8/m.00

32,22L.86
2,911.50

4t,9i24.03

r90%
64%

53%
56%

t49%o

65To

83%
39%
7S%

$7OD monthly/splits betrueen local and tourism
I $



Arsrfoffi
Ld

9r7,iliLd4

IAN-AUG 2024

YTD% Aug 202i5 notes
705.53 Olympic Peninsula Tourism CommissionRegional Co-op Marketing

West Jefferson County Pass-Through
ONP Kalaloch VC Staff
Mailing & Distribution
VIC Staffing
Tourism Marketing

Total W Jefferson County Pass-Through

15,000.00 6s,6

700%

$

20,350.00
500.00

3L,447.0O
9,000.00

6t"29t.00 $

20,350.00
0.00
0.00

2,075.00
22,425,00

Total Erpenses
Year-to-Date Surplus {Lossf

$Expense

38,296

{lttt86l



2025 Room Tax

$33,325.46 S31,625.90 s24,463.86 s3'1,819.78 534,404.50 $46,078.18 S51,531.62 s96.n3.54 384.€07-63 573,230.48

s56,413-84 $31.062-76 s23,460,18 530,351.98 537,679.22 S44.754.5s 551'449.27 s57,147.87 583.971 10 s92,652.96 574.081.59 547,710,

s33,0t5.s0 $34,042.91 S20,EE4,09 $29.606.2 537,389"s6 $31.409.19 $50,459'79 $49,784.62 S54,139.7S 5128,765.18 $41,458.02 $68.201 $502,

$420,667

5525.07E.7,| 9343.297
521.393.2s S20,2s2.85 519,3ss.19
532,16E.3S S29,941|,',18 525,007.02 6.1794
$31,064-06 325.832.S4 $26,895.65 921.3S4.31 534.548.20 s40.498.09 $47,394.s7 560,561.56 s82,013.38 5E9,017.30 $61,72225 $43.381

$347
526,204.18 527J12.20 521,658.80 s28,774-O7 $31.927-59 $35.658.03 $43.446.E9 S55'747 .64 575.133.29 $79,021.22 $65,074.84

is a€quiEd Fem tho DepL of Revenue (ww-dsr.m.gov. There is a tm mnth lag belween tax @llection and teporting' This rcllecfs the rePortjnO dates. Figures arc fi€ 6mbircd tolal ot "SPecial Hotcl/Motel" and -Tnt€i!fir Rcntal' tlxes.

d€ngc i8 thc amfit changed ltomons year (rcnth 10 date) vs. the prior year (month to dare)- Clsllem, JolteEon. GEys Harbor, 8nd Mssn County fguEs efer to lodgings within the Gpectiw uoinorpoateol @unti€s. ercluding tho othe. runicipalidcs

listed. 2025 Frctor: Eester bEsk late April (vs. MaEh 2024), Port Angehi; Sorc redud;on of STVR inwntory'25 w" 24. Saqulm: Tw mijr hotels wilh temporsrily redu@d inwntory - J.tr€Eon CoutrtY 15i% invlntory rlduetion Kdeloclr. PL To$lind:

Loss of Ft Wo.den inwntory (Jan- 25 - g5 units)- Othcr 
'sctoa: 

Drop in Canadiah travel. Cancellations ot govamment business"'h-avel fteae'

Datasource: Washington Dept of Revenue

Compiled by OPVB

577,672.97 S81,453.56 558.652"34 S41$21.639.45 53E.',I31.79 535.371.78 544.684.07 564'751.90

118,176.86 512,145.41 54,877.35 510,074.67 $32,855'52 540,203.E6 345,121.84 5ffi,031.n $32'941

3d2:Z%
32.349t
69-W./t
48.88.1
38.00%

-32,18%

*cham
297.lOY.
164.65%
't22.36va
71.9A./,
,18.04%

-36_69%

*ctrn
50.6/%
50.10v.
5r-38%
37.52ra
21.O20/,

-29.61%

ta clrm
8t26v"
76.AE%
69-0ty.
41.*Y6
28.25!a

43.'t10,1

YfS.vct-YTD
% ch.tlg.li'oil

2011

129.38Y0
'118.84%

86.74V"
77.97%
58"55%

-27-A30/a

15.tt%
133.03%
-36.69%

4-41'h
-21.710h
13,58%
7.8tt%

r03.50%
-32.1E /d

11.24.4

t.wh
.{1.84%

t0-04%
13.54%
71.W%

-29.61%
4.85%

2.15Yr
4.42%

t6.63%
13-0r%

125.139.
-{3.1 1%

X,32o/a

1-U%
17.1

4.93%
1225%

1 19.68%
-27.83%
21-15%

%C).n$.
ow Ptlot

YTD.Ym

Y--lD

5505,019.7o
9A4,365.02
s364.S50.04
$282,266.0J
s242,955.86
sl03,906.06
s164,126.7€
$139,853-88

5itl,tt4.r,
$532,985-49
$681,015-53
$599.609.20
s555,002,95
5273,12A.19
s1F2.749.4
s361,910.49

YTD
5417.7{9.C1
5390,277.54
s393,598.46
s357.549.87
5314.545.35
s183.020.1 t
s260,003.1€
5247.977-1e

YTD
$t20,323,97
s8s6.090.43
5858,446"99
5736,021,92
i651,1t3.67
5288.667.36
5fi7,732.25
$489,980.57

tr,aI\llE el
910926327
81,202,s7A.26
$1,146,125.2E
91.021,O48.13

$&4.n9.98
9543,9S3.59
$530,238.01

fu ltcestcr I Fr{l YC.r

Fun Y.at

s7s3,2t

s481,213-
$566,587-21
$533.888.

5762,335.41
3902.506.39

6654,003,01

5427,688.

s21 1

s198,

s253,

I4l7rZat.tg
$504,403.09
s559.707-1E
$533,.l5]1"1e
$464.555"20
928:t.85S.71
$399,831.91
$378.083-78

51.

t799.025.21

s1,320.
s1.357

t997
s507

s1,4Z,lS!-el
s2,016,ffiz.n
5'1,736.S37.37
51,65'r.662.42
s1,484,829"07

s788.557.16
59S1,608,14
s916.071.37

rr Oten$fiI FYalf

FUI YQAItheitcr

FU YCITIt!.cdttGr

s58,790.07
568,684,39
s82,763.16
$70,727.14
$22,715,37
s47,889.s7
$43.754.88

s38.180.22
952,737.59
s43.4E4.52
s45,229.94
533,263.6E
s40,024_49
s45.060-38

$71,172.47
wo,797-64
$46.407.r 3

$28,921.38
524.277,10
s18,799.70

$41,25 1.65

5142,696.71
s55,439.56
s43,406,48
!zo,$o. I /
s21.724.70
s-23,ffi4-24

$52,2i2.74
956,232"42
560,E86-96
s65,961"50
s'11.196.S1
$40.545.40
$4.0,396-57

s38,324.5r
s3E.585.12
s39,468.68
338.925.82
s31.208.52
52A,A17-97
$22.594-98

s62,402.88
s60,370.02
s64,213.56
s69,432.85

!cJJ,/O

s42,349.77
s35.892.03

$94.291.87
s9 1,609.47
ss9,377.25
$85.104.28
s41,591.37
s69,624.E3
$€rt,217-70

s81,777.38
s79, t99.32
587.442.65

$1 02,436.87
s75,232.02
$64,163.76
562,351.70

s103,725.45
s9a,727 -44

$113.1t"85
990,607,51
575,131"03
s87,4S5.61
s68.1 30.01

9s2,663.28
993,073.23
s46,239.34
$67.898.24
$7S,437.33
s59,893.26
s64,462.13

s49,318.2 1

s59.924.

s41,780.
545,

$17,585.39
s19.062.47
$1 5,177.37
$1 1.870./17

s9,609,28
s8,841.54
$7,914.92

s51,945.54
$3s,609"87
$30,800.76
s2s,628.50

s648.59
516.154.S 1

s11.590.67

569,397.43
$51,502.75
$40,135.51
s35,278.02
97.845,14

s26,E93.64
$19.384.22

931,577-98
s26,494,31

920.071.35

$s:ee6-so
58,335.22
s6,51 1.72

$34,854.53
$27.9E1.59
524,7M.51
s13.862.82

ss,947.36
s'l1.118"42

99.384"98

s50,069.60
s35,900.21
$27,'l€9.4S
527.560-75

s8,756.91
s11,S25.55
s13,887.94

s14,673"91
$11.634.90
s9,868.20
s7.984.88
$6,1 78,36
57.290.66

s74,23A.12
$66.612.64
s54.601.76
s4s,s20,4!
s17,581.44
$33,34929
$26,460.48

s87,1 12.29

s57,910.36
951,139.37
933,530.16
$41,329-82
s37,428.29

$100,345.73
s6s,883.08
s60,1n.42
s57.454.61
s42.0a2.24
542,993.27
s31.S91.26

554,557.54
5s9.562.27
s50,'ts5.26
s42,069.3€
s30,E70-12
s30.125.36
s26.305.63

s21,251.

aa

$'101,515,07
$68.799.83
$73.265.14
s68,735.54

95,367-68
$48.'157.01
S/17,586-77

s107.133.96
s123.'124.35
s,l02,061.88

581,724.74
521.14E.05
s72,624.87
571,125.43

s221.124.28
$21 2,086.03
s188,341.61
$180,458.08
s100.1 38.ES
$144,375.s6
5142.047.E8

$158,483.33
$179,9.15.56
51 36,124.80

s78,63265
s71,',l38.54
S94,/+5s.54
s93,364-80

sfi,2?3.27
535,798.37
s31,718.02
E27,669.61
s30,426.63
s31,261.66
930.612.54

$39.212.16
5116,591.47

s41,2E2.90
s34.779,78
s2e.744.11
s26.222.34
$22.8€6.34

s69,558.60
$58,9s2.73
850.058.81
s35.259.89'
s31,752.03
s22,c65.27
524.056.14

$83,193.91
973.588.70
$67,010.4

514,023.S2
s39,540.08
936.654.61

s166,815.76
$160,665.60
s'130,873"85
s't23,557.72
s3?,748.92
s96,293.39
s94.10725

s249,211.21
$231,241.01
$202.01 5.13

$1 94, t39.64
s85.301.45

s142,359.68
s144,296,29

$69,7'17.38

s87
fi7

s.{3,{59.

$32,2€i-49
$39.6,16.93
s37,706.01
$29.706.66
$34,334.66
829,107.95
s18,643.30

s21,129.62
s24.1 1 4.78
$19,sr+4.37
si6.542.54
s14,435.53
$15,S82.2S
914.979.30

s{4.846.28
s40,697.46

$29,775.90
541,323.43
$15,904.01
$25,005.68
s25,626.37

s51.035.42
$48,902.96
$55,423.76
$53.S95.5E
516,176.22
s38,439.35

535,058.E7

$16.028.74
tr9,449.4t)
$16,715.S9
915.096.62
616,706.72
s14,533.37

$14.305.04

$21.'146.78
s22.565,66
820 21 1..14

s20.862.26
9r7.1 1 8,28
s13.513,48
514275.72

$34,211"74
s24.531-46
s27.275.46
527,09,l.77
s15.188.08
s13.753-9S

$16.544.24

538,808.16
s28.138.20
s30.515.0 1

s28.950.88
s4,791.47

$24,683.51

$19,5s8.77

s94.164.75
s86,134.06
s69.937.34
s50,732.77
s24.528.28
545,0S7.27
$41 486.18

554.323.3E
s57,73528
s77,956-25
v5.675.45
s38.134.39
s42.190,78
$?0.197.47

s68,906.03 $129,816.S1
599,044.34 $82,704.66
$85,74S"60 570.343.95
$50.049.48 596.659.96

s58.'171-52 536,83:1.06

$68,994.24 S63,s44.40

$66,161.67 $83.245.17

827
$27.5?1:41
szs,872,',t9
$4,Or3.55
S$,563196

s60J41 Js
s58,949:7
$6'1,65s.81
$41,234.47
s32,556-07
$21,053.74
s20,039.32

370,762.OX
s55,738.41
$61,942.93
s52.664.55
s37,693.92
s43,046.4{t
S58.3,15.54

g'112,927"3X

s99.500.62
s94.697.66
573,732.76
$40,679.21
517,241.32
s25,978.70

s1',t5,299.87
563,1 19.24

$102,318.23
971,384.48
$39.731-36
$26,807"02
929,67'l-0S

5140.885.40
$1 10.307.80
9121.9a2.73
$1 14,540.40

$6,2E9.26
563,079,64
s49,322,91

91s6,244.77
$134,698,33
s 126.841.89
s130,426.2?

t2,198.56
s65.055.68

545,182.1 1

s205.662.20
s 188,516.76
s153.765-97
s151,555.38

543,1 10.81

s93.931.88
s73.573.25

s265,399.4s
s230,245.41
52'12,620-30
$198,433.27
5132,45S.30
5152,906.E3
s163,643.01

$217,226.17
5203.092,91
51A2,574"41
9169,412.80
$'124,31 1-26

s131.121-09
s173,853.16

$2S,244-40
s234,491-47
s198,602-60
s193,6S1.88
sr02,444.89
$135,01728
sl13.039 12

5280.495.48
s265,256.38
$224.118"6
s192,217.99
$160,075-87
s't56.745.68
$115.085"98

s1

$l

${4.337
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t0205t6
113.45%

',5-'1761-4*
5?.8091

-1€.08%

,z,a4t ,171,rt
t2.0't5,2,14.38
Jr,974,043.55
t2,164,563.33
t2,167,498.14
a'1,175,060.2S
s1,379,642.38
51,m9,287.35

I7rZi55nI
$837,107.55
s785,369.52
57fi,5r5.55
$618,8?,..74
$317,324.s7
5392,156.32
t312,187.38

t4ca7111r.s
92,985,791.21
42,020,l3.9.29
s3.123,295.5?
$3.150,25C.11
sl,98t,372.5€
t2,04s,1?o.4€
31,804.lttlz.7!

57rZ;3sS.O5
$r.t43.714.83
s1,056,?19.08
t1,018,942.83

0859.732-63
s5m.q}3.t6
3562.tn235
t475,67126

OdbhrrSldt EtbrrAeciJdvJlmkvADrilllrchFcbudJIUP

t*,tilbttabflhrcliFabrw

tt65,5{5:4
s148,1S339
t139.826.67
la00,05r.49
t163,,t55.33
s107,53121
tr0a9092s
$2274,94

5liL,5{4.62
$157,499,t
3132.2r6.53
t165,251-74
9151.458.09
s1r1,676.01
511,t,€3.4'l
st 10.r48.38

5t{3,lttll
9123,929.58
$13t,st5.97
,173,314-13
$165,6t.0t

s98,991.00
ss,6,632.56
t86,566.,16

tt03,t7t.!a
5r60.$9.t/
s137,406-53
s1SA,550.60
5158,1r0.fi2
51u1371.96
t47,923.39
579,859.81

5174,4405
3171,3973,3
tt60,r58.3s
3t94,i135-68
s27,172-49
540,635.rE

s126,354-51
31Gt,534"t2

t2j29,/$0.05
s229,645.0r
s22r.5S.04
s222,216-X5
s258.628.56
9152./t6.0s
s t53.527.59
3128,9A4-4S

$336,l.€:t27
sts16257.70
s322,990.57
s30s,597.61
$345,427.57
$206,945.35
$220,231.99
s197,12321

$5t!,463.t2
s504,326.14
s485,569.86
t41s,458.46
$437,552.9
933,4.,312.32
s321.!94-62
t276,957.&

t279,28020

''29d.,176.4426/,227.52
3329.33t-1t
s?91,09532
52(8,314-/(,
52d.2,243.41

$163,1 55.46
11T7,392-53
$204,428.00
s203,581-18
5192.531"07
$1 13,78E_10

t82,565.22

32a0,sos/.E
5200.s04.57
5225,2S5.09
s251,67625
5259.036.06

t21,656.1 7
t156J35.02
1137.838-11

s529.'t(X_t9
5475226.71
t470.$fi-72
3459.E24-68
t32.,585.A7
lj52,375.57
s310206.72

Sro,strz
s57,A5029
i,rg,680.9.r
$52,626.05
t31,594-19
731,XM,n
$0.m5.47
s19,030.s0

5g;39.31
$59,407.08
s52,715.10
95?-.740., 4
u2:124.1n
932,1sO.41
s4€,595-52
550.294-72

557,O3Z"S
566.1642E
s66.073-45
s54,848.06
s41,657.39
530,79r,06
s24,616.02
916,998-28

fls,G7,5z
s 102.389,48
$100,4a2-93

s76.419.32
$85,175.91
s30,no-11
s47,304.43
s35.749"74

$$,664.58
696,301-09
s98,607.16
s00,629.03
s65,498.51
t50,981.E6
56r',676.4E

{uJo
575,192.i1E
953,5,12.98
t66.961-90
$50.623.94
331.993-25
$24,443.19
$'18,402.06

I'TJE'.I
t94,343.10
979,76711
s82,4E1.51

'-/5.985,97$12,1E726
s36,924-43
$29.843-96

{rz,lnrr
592,374-38
s83,68 1"92

5ri1,91 1.30
583.727.89

$4,516.34
s36,702.51

$29.951.42

fla+rs.lo
s125.357.37
st25.383.85
s103_214-15

$98.663.49
561,326.S2
$61.277.03
$50.591.09

1132,5!5.05
s154,029_19
s154,040-34

sr40.312.32
$105,649-79

$82,275.33
a92,197-42
t61,325.21

s145,372.45
s143,465.68
5 t33,572.06
s-t11.013.59
$88.480.56
fi3,452.47
$54,961.27

s64,570.15
s61,082_73
175.248.06
359267.21
s48,693.2
$35,411-?0
$29,645.15

$5,534.66
J4.768.t2
95,301.72
93,507.72
$3,579-84
53,5.f9.69
s2,446.48

s3,774-92
$4.3'11.46
!3,381.96
s2,979.00
s2,937:t2
$3.176"13
s2,526"80

$4,578.94
33,152-2A
54,086.44
s3,617-06
82,61724
s3,6S0.30
$2,095.86

s2,82't.00
$3,675.67
93.O72.98
$3.167.68

NA
s3,46E.74
s2.430-56

t4,675.88
54.255-t4
$4,329-E7
s4.7,t8-30
$1,877.78
$2,15A.72
s3,971.48

s4.839.72
$4.153.66
$5,342.04
s4,787.16
$3,115.18
s5.11321
93.401.39

$5,226.96
s5,975.EE
55,220-'18
s4,995-16
53,446-5E
i4,313-81
53,807.18

s6,263:6
$7,20020
t6,411.76
s6,067.50
$4,007.32
s4.s40.31
64,156.45

$7,5.16.18
s8,48520
$7,6s9-56
16,847.04
s4,361.12
$5,584.00
$5,025.72

$6,549.34
56,93?.S2
97,04't.'t0
E5.465.02
$5,695-20
$5,682.24
s6,109.92

t5,724.22
ffi.327.32
$5.814.64
65,485.90
$4,31t}.88
$5.100.66
s4,660.20

$4,

s3.
$4,

s65,
s15,9V.71
545,451.51

1.16%

s40, 13.

ft.Toffid:LossofFtWordeninventory(Jan.25-E5units).OtErfactots: DrgpinCanadianlrawl.CanEllatignsofgowmmntbusiness/bawllre€ze.

Datasource: Washington Dept of Revenue
Compiled by OPVB taqe z of 2 lohl202s



Forever Twilight in Forks

(formerly Stephenie Meyer Day / Bella's Birthday Weekend)

r Count from Forks VIC

Year Wednesday Thursday Friday Saturday Sunday Total

2008

2009
20LO

20Lt
20t2
20t3
2At4
2015

2016
2017

2018

2019

2A20*

202I
2022
2023

2024
2025

192
L82

140

89

182
247

2L2
303

356

72

106

148

94

r42
26',t

445

359

435

436

502

250

169

32t
487

458

676

813

92

280

209

L75

L96

398
217

358

t87
311

228
177

L37

239
419

288

43L
446

305

443

478

331
404

366

392
425

259
271

292

227

0

378

438

348

626
1_009

r.31

284
2tt
135

L37

24s
155

249
232
1.67

r.53

t49
0

28t
318

266

324
3s7

600

1113

1046

73s
879

L270

1219

1391

11 13

1377

1367

943
395

L4OT

1909

t572
2360

2981

Total 1"903 6t74 4788 6992 3814 23677

*Festival was virtual. Due to pandemic we were helping people through the window

saturday and sunday the vic was closed due to hazardous air quaility.



Folb d!,F tLrotcoiriE@ Vhlbrcst ?6o6t

Tobl 15,849 14,604 13,029 10,128 9,335 8,108 6,047 5,195 tS75 6,386

loid yltlts tlrathru rlmd ou.gEl bootslrettidtrgDt 5! FrutCred 6 (Fob.rs, ztxls

. Olvmpic Netio€l park dced d@ b G@rnmem shurdom Odobe. an - 15tfi, 20t 3

2013

r,052

7,O74

2,335
2,552

x,272

5,155

9,mE

8,262

4,473

18a,at

r)2o tr
2015 2016 2077 m13
9&l 861t 925 883

1l'97 1998 1999 2O0O 2001 & 2003 2fit4 2005 2ff}6 2007 2(X)8 2010

2,04'I

2t92
4519

@
5,!08
9&s7w
5,97E

3,499

1,749

u2s

3,9!4

4861
4,535

a,a!2
16116

2009

2,003

2,79

13,605

5,337
3,563

2.935

2,s&

20u.
!,774
1,550

2,993
3321
3,350

1431
8,894

8,234

4046
2,59
2,t27
1,657

2012

1,062

1,568

2,13S

2,9T2

2,889

4818
t,&)6
7,747

4,X77

2,282

\7AO
1310

2914
855

864

1,833

2,O75

45fi
4128
7,0r5
5,559

4,O79

1.545

t07r

7,234

r,674
2,O76

2,670

5,048

7,496

z50s
4,U9
2,005

!"1O1

1,510

2,033

2p77
3,664

sF49
4,275

7,lX
4,673

2,275

1.308

7,246

2.005

2,92
1,!45
5,3t16

8,456

7,&t1
5,192

4299
L,269

1,104

1.236

1'919

zp4
33n
5.1tel

a,766

7Ft0
5,652

2,37L

1,300

7,O22

2019

1,042

672

2,039

ar0s
3.518

5,2t0
7,611

6,931

4,528

226:t

128rI

950r

mza
tt5

10s8
6t5
0
0

t7v
4,450

5,5t8
3,559

2,92
tr38
904

zoza
901

828

1,858

2,276

4185
6,466

9F98
a,ztl
5,382
2,576

2,702

7,262

2t22
1,408

1,930

3,141

3,284

3,925

7,259

lo,E27
9,O?7

7,129

4,727

2,6LA

1,555

m23
t7s3
1903
t,2u
3,680

5,1+1

9,299

tz,a24
10,265

7,195

488s
zBs0
2,t6-]'

2o24 2025ffi
4,76 5,130

f;:tr,H

JAN 151 225 119 151 724 102 1E3 &t 7A 95 85

FEB t24 349 145 232 298 105 157 tLZ 162 91 103

MAR t7 615 350 347 4g 2L7 Z7L 270 336 25a 2tZ
APR 669 734 726 845 623 50? 112 343 tE 3r4 508
MAY 1,075 7,226 7,79 865 rl88 645 4O7 3AE 442 530 557
JUN 7,A7A r"83r 1,6s2 r"188 1,07s 873 807 596 553 581 1,227

JUL 3,90s 2,783 4777 2,010 2,116 2,OrtO 1,:106 1,005 !0m 1"366 2,219

AUG 4,L46 a,432 zn6 2,ffi3 44W L66 l2t5 1,15t i"399 1,515 2,7AA

sEP 7,4t2 \{12 2,238 l"Itt 1,U2 926 74 €50 tto 1,026 1,527
ocl 916 769 651 453 3L0 4U 117 351 350 374 550
NOV :ttt 241 189 167 L74 132 116 128 742 72 !7a
DEC 2U 119 162 rrt tt7 82 t74 74 83 UA

145

257

&
580

1,309

1,731

3,546

4116
1869
1,252

r,9t3
7,29

10,295 18,715

t(t351

891 875 9t2 949

74,126 75,746

74,5X

"' COVID-1g SHUT DoWN Marctl 16 - May 31, 2020

Xrlal*h VbtH Cemr Count

4E,579 4-1,599 40,97t 3t,512 37,615 41,340 41,350 41,856 3E 1:t4 22,7M /5,At5 56,237 55,506

t6uta 1Tr4 17042 114[ 112t5 150s5 1?tt5 7525 Xl,7L ll9!t5

Holllldot l TG r@iEd by CiBot Forb!
2003 s83,856

20& s84,s51
200s $t8,492
ma6 $88,459
2007 s94,198
loos s123,775
2009 s133,585
2010 s150,092
2011 s139,609
2O1Z s134658
20rt s133,2s5
2014 s136.614
2015 s151,115
2016 s169,s8r
?i0a7 5792,a95
2018 $21t su
2stg i2slJzs
2020 $198,110
2021 s358,329
2022 5427,68
2oz3 ss2845s

S.la T.B relEd tr CIW ol forls:
xtlts S295dn
20oo $3z1,o5./

2m6 $3s3,&!'

2m9
2010

2mr
2m2
2013

7074
2015
20!6
2077
201t
20!9
2020

2027

m22
2023

$1t05,195

$432,86s
5531,245 (Constructaon prcjects: schooL clinic, hosing)
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NW Power and Air
893 4th Street
Bremerton, Washington 98337
360-81 0-0678
Office@nw-powerair.com I www.nw-powerair.com

RECIPIENT:

Fork Chamber ol Gommerce
141 1 South Forks Avenue
Forks, Washington 98331

NC,FIT
POII'EF ltlFl

Sent on Sep 03, 2025

Quote #2319

$18,239.37Total

Product/Service Description Qty. Unit Price Total

1 8kW Air-Cooled Standby
Generator, Alum Enclosure,
200amp Transfer switch

Generac's Guardian Series generators provide the
automatic backup power you need to protect your
home and family during a power outage. Connected to
your existing LP or natural gas fuel supply, it kicks in
within seconds ol sensing power loss-
automatically-and runs for as long as necessary until
utility power returns.

Now coming with FREE Mobile Link, allowing you to
monitor the status of your generator on a phone, tablet
or computer from anywhere in the world. Giving you the
ability to connect your account to your authorized
service dealer for fast, friendly and convenient
assistance.

. Mobile LinkrM Remote Monitoring.

. S-Year Limited WarrantY

. True PowerrM Technology delivers best-in-class
power. Generac generators and engines are Engineered
and Built in the USA". Generac's G-Force Engines are capable of handling
the rigors of generator use
. 24/71365 Customer SuPPort Team
. Tough, Durable All-Aluminum Enclosures
. Smart, User-FriendlY Controls

Generac generators and engines are Engineered and
Built in the USA*.Buill in the USA using domestic and
foreign parts

Additionally this quote includes:
Ratedl2O/2401O NEMA 3R, concrete pad, Gas
piping up lo 20 feet, Electricalwires up to 20 feet,
Relocation of ground wire and feeders, Generator
battery, Spark plugs, Air filter, Oil and Oilfilter.
Additionally this quote will cover the necessary
Electrical permit.

7-Year Extended Limited Warranty for automatic
standby generators.

1 $14,850.00 $14,850.00

1 of4 pages



NW Power and Air
893 4th Street
Bremerton, Washington 98337
360-81 0-0678
Office@nw-powerair.com I www.nw-powerair.corn

NEI
POIUEFI firR

Product/Service Description Qty. Unit Price Total

Generac Smart Switch,
Service Rated, 200 amps,
1201240,1o, NEMA3R

HVAC Tuneup

Generac's service rated automatic transfer switches
offer whole-house coverage for your back-up power
needs. Featuring a NEMA 3R enclosure, this 200 amp
open transition switch can be installed either indoors or
outdoors.

Generac Automatic Transfer Switches are designed for
use with single phase generators that utilize an
EvolutionrM or NexusTM
Controller. lncludes Smart AC Module standard, which
gives the capability of managing up to four HVAC loads
no additional hardware.

Loads can be managed using a smart management
system. The system can accommodate up to eight
individual Smart Management Modules (SMM). The
SMM modules are self-contained and have individual
built-in controllers.

.SMM modules sold separately.

Tuneup your HVAC system. (Does not include any
repairs)
$225 value

1 $1,945.00 $1,945.00

1 $0.00 $0.00

Subtotal

GST (8,6%)

Total

s16,795.00

91,444.37

$1833s.37

NW Power and Air LLC - Terms & Conditions

Contractor Registration:
NW power and Air LLC is a licensed general and electrical contractor in Washington State (License #NWPOWPA775LH I
NWPOWPATT|DT). A $30,000 bonclhas been filed with the State to cover claims for breach of contract or improper work.

Registration expires 1 0 /301 2025.

Estimate Validity & Payment Terms:
- This quote is valid lor 30 days.
- A S0% down payment is re{uired at the time of signing for customers contracting directly with NW Power & Air LLC. For

customers referreb through aitiliated partner programs, f ull payment (100%) is required prior to installation, in accordance with

the terms of those Programs.
- Final payment is due upon substantial completion of the work for NW Power & Air LLC customers, regardless ol inspection

status br ilelays related to utility or gas hookups, unless otherwise agreed upon in writing.
- A 1% monthiy (12% annually) interest charge will apply to any past'due balances.
- Returned checks are subiect to a service fee.
- All materials remain the property of NW Power & Air LLC unlil paid in full.

Right to Cancel:
Yol.r have the right to cancelthis contract within three (3) business days of signing without penalty. C,ancellqlions must be
submitted in writing via email to: office@nw-powerair.com or via mail to: NW Power and Air LLC, 893 4th ST, Bremerton, WA

2 of 4 pages



director@forkswa.com

From:
Sent:
To:

Girard, Joe <JoeGirard@ferrel lgas.com >

Wednesday, September 24,2025 3:14 PM

director@forkswa.com
RE: Ferrellgas Tank QuoteSubiect:

Lissy,
Updated pricing to include the lease of the tank.

Leased ... 120 vertical, steel ASME LP gas tank - $12 annually
Leaseci ... i't stage reguiator - inciudeci in tank iease

$1 19 ... 2nd stage regulator
9249 ... Deliver, set & connect fee
See below ... Piping

If we run underground piping
$200 ... for pipe risers.
10 feet of polyethylene flex-pipe included in set fee.

If we run black iron piping above ground instead, I estimate about $400.

Let me know if you have any questions,

Joe Girard
Account Manager
Mobile: 360.635.2287

fiFerrelfgs

From: Girard, Joe

Sent: Wednesday, September 3,2A25 3:32 PM

To: di rector@forkswa.com
Subject: Ferrellgas Tank Quote

Lissy,
Pricing and some additional information is below. Let me know if you have any questions,

$1,000 ... 120 vertical, steel ASME LP gas tank
$ 119 ... I'tstage regulator
$ 1 19 ...znd stage regulator
$ 249 ... Deliver, set & cormect fee
120 gallon tanks are the typical tanks you see alongside homes. They can be set adjacent to structures. Setback

for the 120 are 10' from sources of ignition (anything electrical), 10' from property lines, 5' from doors,

windows and sub-basement vents. The 120 gallon tank may require a permit.

Are we running the underground piping between the generator and tank? If, so there will be an additional $200

for piping and risers.

1



The trench for the piping needs to be 18" deep and wide enough for l" piping. Any turns in the trench need to

be sweeping.No 9-O degree bends. My team will lay the piping and charge it for inspection. Once you are ready

for us to make the final connection, just let me know.

Propane tanks cannot sit directly on dirt. A concrete pad, pavers or gravel will be required. My guys can set

blocks, as long as the spot where the tank will sit is level.

Fenellgas does not do dirt work or pull permits'

Have a great aftemoon,

Joe Girard
Account Manager
Westem Washington
Mobile: 360.635.2287
Fax: 253.275.0533

Furl Llfl Slmply'

Billing Questions: w$c*re@.ferrsllga^i.com
On-line account management: www.nr&fbrrellgas.cq{r
Web : www fer:rellsas.com

HEIE!T
This emaiI and any files transmitted with it are confidential and intended solely for the use ofthe individual or sntity to whorn they are addressed. lfyou have received

this email in erroiplease notify the system nranager and then delete the message. This message contains confidential information and is intcnded only forthe individual

named. Ifyou are not ths namcd addressee you should not disseminate, distribute or copy this e-mail.

)

L:;
l*r.lu rtvtlk
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50O E. Dlvlsion St. . Forks, \Uhshlngton 9833 I -8618

(360) 374-5412 . Far<: (360) 374-9430. TTY: (360) 374-2696
forkswashirqgton.org

Lissy Andros, Executive Director

Forks Chamber of Commerce

FROM: MayorTim Fletcher

RE: Clarification regarding grant funded electrical generator to be installed at Forks Visitor Center

The Forks Chamber of Commerce is requesting Lodging Tax funds to purchase a generator for the City of

Forks owned building that the chamber leases from the city. This qualifies under RCW 67.28.1815 (c)

which authorizes the use of lodging funds in:

Supporting the operotions ond copital expenditures of tourism-related focilities owned or operoted

by o municipolity or a public focilities distict created under chopters 35,57 and 36.700 RCW.

lf funded, and a generator is in fact installed at the Chamber of Commerce facility, the City of Forks will

consider the generator as an asset for their building(s) leased to the Chamber of Commerce.

-7: i
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\P
JAN 0 5 2026

Item Summary:x
n catlfor Hearing
n Resolution

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Dater 1-5-26

REGULAR AGENDA X Meeting Date: 1-13-26

Required originals approved and attached? n
Will be provided on:

Contract/Ag reement/MOU xx

Proclamation
Contract # t9925.26.003

n Draft Ordinance n final Ordinance
Documents exempt from public disclosure attached: n

Budget Item
Other

Executive summary:
Personal Services Agreement with the Neah Bay Chamber of Commerce in the amount of $53,810 for
2026 HoteUMotel Tax Funds.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? X
$53,810

ReCOmmendgd aGtiOn! (ooes the Board need to act? If so, what is the department's recommendation?)

Please review and sign.

County Official signature & print name: Clerk

Name of Employee/Stakeholder attending meeting: Board of Commissioners - Randy Johnson

Relevant Depaftments: Board of Commissioners

x Work Session Meeting - Submit 1 single sided/not stapled copy Neah Bay Chamber of Commerce LTAC 1-13-26** Regular Meeting - Submit I single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PERSONAL SERVICES AGREEMENT

Contract Number: 19925.26.003

THIS AGREEMENT is entered into between CI-ALLAM COUNW, a political subdivision
of the State of Washington, (hereinafter called "County" or "Clallam County") and

Name: Neah Bay Chamber of Commerce

Address: PO Box 263

Neah Bay, WA 98357

Phone Ng: 360.640.2967

(hereinafter called "Contractor").

This Agreement is comprised of:

X Attachment A - Scope of Work

X Attachment B-Compensation

X Attachment C - General Conditions

X Attachment D - Special Terms and Conditions

tr Attachment E- (specify)

copies of which are aftached hereto and incorporated herein 6y this iefblence as set forth.

The term of this Agreement shall commence on the first day of January 2026 and shall, unless terminated
as provided elsewhere in the Agreement, terminate on the thirty-first day of December 2026.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of

20_.

CLALLAM COUNTY ADMINISTMTOR
,t Neah Bay Chamber of Commerce

t

Na

Date:

ATTEST:

Loni Gores, MMC, Clerk of the Board

Originals: BOCC

Vendor
initiating Department

Copies: 5

THIS CONTMCT HAS BEEN APPROVED A5 TO
FORM BY THE CLALIAM COUNTY PROSECUTING
ATTORNEY

nu- 2q,t zozf



PERSONAL SERVICES AGREEMENT ATTACHMENT A

scoPE oF woRr

The lodging tax grant will be used to assist with operation expenditures for Neah Bay Chamber Visitor
Center tourism-related facility.

The Neah Bay Chamber of Commerce operations overall budget is $72,310. They have asked for 74o/o of
the budget fdr operation costs of the Neah Bay Chamber of Commerce for the amount of $53,810.

AfiACHMENT A Page2



f . Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of g53,810 for the completed work set forth in Attachment "A.". Payme$s for completed tasks shall be

made no more frequently than n monthly; n quarterly; flsemi-annually; [annually; I at completion
of project; X other (specifif) One payment in the amount of $53,810 to be paid when the contract is fully
executed.

PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

OR

tr n. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

NamelPosition HourlY Rate

payments for completed tasks shall be made no more frequently than f] monthly; f]quarterly; flsemi-
annually;
fl annually; nat completion of p0ect; E other (specify)

Each request for payment shall be supported by an invoice speciffing: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of
($ ) for the completed work set forth in Attachment "A."

DOLLARS

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

OR

f| U. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer, Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

I c, Other (specify)

ATTACHMENT B Page 3



PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENERAL CONDITIONS

1. Scope of Contractor's Services. The Contractor agrees to provide to the County services and any
materials set forth in the project narrative identified as Attachment A during the agreement period.

No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

2. Accountinq and Pavment for Contractor Services. Payment to the Contractor for services rendered

under this Agreement shall be as set fofth in Attachment B. Unless specifically stated in Attachment
B, the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor
in the performance of this contract.

The County shall compensate the Contractor through the County voucher system for the Contractor's

seruice pursuant to the fee schedule set fotth in Attachment B.

3. Deleqation and Subcontractinq. Contractor's serices are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the express

and prior written approval of the County Project Manager'

4. Independent Contractor. The Contractor's services shall be furnished by the Contractor as an

independent contractor and nothing herein contained shall be construed to create a relationship of
em ployer/employee or master/servant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in

Attachment B and the Contractor is not entitled to any county benefits including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other
rights or privileges afforded to Clallam County employees. The Contractor represents that it maintalns

a separate place of business, serves clients other than the County, will report all income and expense

accrued under this contract with the Internal Revenue Service on a business tax schedule, and has a

tax account with the State of Washington Department of Revenue for payment of all sales and use

and Business and Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or

master/servant relationship exists rather than an independent contractor relationship such that
Clallam County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments

made or required to be made by Clallam County. Should any payments be due to the Contractor
pursuant to this Agreement, the Contractor agrees that reimbursement may be made by deducting
from such future payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employerlemployee or

master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be

entitled to any benefits which Clallam County provides to its employees'

5. No Guarantee of Employment. The performance of all or paft of this contract by the Contractor shall

not operate to vest any employment rights whaGoever and shall not be deemed to guarantee any

employment of the Contractor or any employee of the Contractor or any subcontractor or any

employee of any subcontractor by the County at the present time or in the future.

6. Requlations and Requirements. This Agreement shall be subject to all federal, state and local laws,

rules, and regulations.

ATTACHMENT C Page 4



8

9

PERSONAL SERVICES AGREEMENT ATTACHMENT C

7. Right to Review. This contracL is subject to review by any federal or state auditor. The County shall

have the right to review and monitor the financial and service components of this program by

whatever means are deemed expedient by the County Project Manager. Such review may occur with
or without notice, and may include, but is not limited to, onsite inspection by County agents or
employees, inspection of all records or other materials which the County deems pertinent to the
Agreement and its performance, and any and all communications with or evaluations by service

recipients under this Agreement. The Contractor shall preserve and maintain all financial records and
records relating to the performance of work under this Agreement for three (3) years after contract
termination, and shall make them available for such review, within Clallam Coun$, State of
Washington, upon request, during reasonable business hours.

Ugdifiealtqns. Either pany may request changes in the Agreement. Any and all agreed modifications
shall be in writing, signed by each of the pafties'

Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage

prepaid, terminate the contract, and at the County's option, obtain performance of the work
elsewhere. tf the contract is terminated for default, the Contractor shall not be entitled to receive any
further payments under the contract. Any extra cost or damage to the County resulting from such

default(s) shall be deducted from any money due or coming due to the Contractor. The Contractor
agrees to bear any extra expenses incurred by the County in completing the work, including all

increased costs for completing the work, and all damage sustained, or which may be sustained by the
County by reason of such default.

If a notice of termination for default has been issued and it is later determined for any reason that the
Contractor was not in default, the rights and obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to the Termination for Public Convenience pairagraph

hereof.

10. Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor shall

be entitled to payment for actual work performed for completed items of work. An equitable
adjustment in the contract price for partially completed items of work will be made, but such

adjustment shall not include provision for loss of anticipated profit on deleted or uncompleted work.
Termination of this contract by the County at any time during the term, whether for default or
convenience, shall not constitute a breach of contract by the County.

11. Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue

to the County in the event this provision applies.

12. Termination Procedure. The following provisions apply in the event that this Agreement is

terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the effective date of
termination and shall comply with all reasonable instructions contained in the notice of
termination, if any.

ATTACHMENT C Page 5



PERSONAL SERVICES AGREEMENT ATTACHMENT C

(b) The Contractor shall provide the County with an accounting of authorized services provided

through the eflective date of termination.

(c) If the Agreement has been terminated for default, the County may withhold a sum from the final
payment to the Contractor that the County determines necessary to protecL itself against loss or
liability.

13. Defense and IndemniW Aqreement. The Contractor agrees to defend, indemnify and save harmless
the County, its appointed and elected officers, agents and employees, from and against all loss or
expense, including but not limited to claims, demands. actions, judgments, settlements, attorneys'
fees and costs by reason of any and all claims and demands upon the County, its elected or appointed
officials or employees for damages because of personal or bodily injury, including death at any time
resulting therefrom, sustained by any person or persons and on account of damage to property
including loss of use thereof, whether such injury to persons or damage to propefty is due to the
negligence of the Contractor, his/her subcontractors, its successor or assigns, or its or their agent,
servants, or employees, the County, its appointed or elected officers, employees or their agents,
except only such injury or damage as shall have been occasioned by the sole negligence of the
County, its appointed or elected officials or employees. It is further provided that no liability shall
attach to the County by reason of entering into this contract, except as expressly provided herein.

14. Industrial Insurance Waiver. With respect to the peformance of this Agreement and as to claims
against the County, its appointed and elected officers, agents and employees, the Contractor
expressly waives its immunity under Title 51 of the Revised Code of Washington, the Industrial
Insurance Act, as now or hereafter amended, for injuries to its employees and agrees that the
obligations to indemnify, defend and hold harmless provided in this Agreement extend to any claim
brought by or on behalf of any employee of the Contractor. Along with the other provisions of this
Agreement, this waiver is mutually negotiated by the parties to this Agreement.

15. Venue and Choice of Law. In the event that any litigation should arise concerning the construction or
interpretation of any of the terms of this Agreement, the venue of such action shall be in the courts of
the State of Washington in and for the County of Clallam. This Agreement shall be governed by the
law of the State of Washington.

16. Withholdinq Payment. In the event the County Project Manager determines that the Contractor has

failed to perform any obligation under this Agreement within the times set forth in this Agreement,
then the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default until the County Project Manager
determines that such failure to perform has been cured. Withholding under this clause shall not be
deemed a breach entitling Contractor to termination or damages, provided that the County promptly
gives notice in writing to the Contractor of the nature of the default or failure to perform, and in no
case more than ten (10) days after it determines to withhold amounts otherwise due. A

determination of the County Project Manager set forth in a notice to the Contractor of the action
required and/or the amount required to cure any alleged failure to perform shall be deemed
conclusive, except to the extent that the Contractor acts within the times and in strict accord with the
provision of the Disputes clause of this Agreement. The County may act in accordance with any
determination of the County Project Manager which has become conclusive under this clause, without
prejudice to any other remedy under the Agreement, to take all or any of the following actions: (1)
cure any failure or default, (2) to pay any amount so required to be paid and to charge the same to
the account of the Contractor, (3) to set off any amount paid or incurred from amounts due or to
become due the Contractor. In the event the Contractor obtains relief upon a claim under the
Disputes clause, no penalty or damages shall accrue to the Contractor by reason of good faith
withholding by the County under this clause.
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17. Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any duties, obligations,
rights and remedies otherwise imposed or available bylaw.

18. Contractor Commitments, Warranties and Representations. Any written commitment received from
the Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise
specifically provided herein with reference to this paragraph. Failure of the Contractor to fulfill such a

commitment shall render the Contractor liable for damages to the County. A commitment includes,

but is not limited to any representation made prior to execution of this Agreement, whether or not
incorporated elsewhere herein by reference, as to performance of services or equipment, prices or
options for future acquisition to remain in effect for a fixed period, or warranties,

19. Patent/Copvrioht Infrinoement. Contractor will defend, indemnifiT and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including

but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by
reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of the Contractor's alleged infringement on any patent or copyright.
The Contractor will pay those costs and damages attributable to any such claims that are finally
awarded against the County, its appointed and elected officers, agents and employees in any action.

Such defense and payments are conditioned upon the following:

(a) That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the County
the right to continue using the information, in the event such claim of infringement, is made,
provided no reduction in performance or loss results to the County.

24. Disputes:

(a) General. Differences between the Contractor and the County, arising under and by virtue of the
contract documents shall be brought to the attention of the County at the earliest possible time
in order that such matters may be settled or other appropriate action promptly taken. The

records, orders, rulings, instructions, and decision of the County Project Manager shall be final
and conclusive thirty (30) days from the date of mailing unless the Contractor mails or otherwise
furnishes to the County Administrator a written notice of appeal. The notice of appeal shall
include facts, law, and argument as to why the conclusions of the County Project Manager are in
error.

In connection with any appeal under this clause, the Contractor and County shall have the
opportunity to submit written materials and argument and to offer documentary evidence in

support of the appeal. Oral argument and live testimony will not be permitted. The decision of
the County Administrator for the determination of such appeals shall be final and conclusive.
Reviews of the appellate determination shall be brought in the Superior Court of Clallam County
within fifteen (15) days of mailing of the written appellate determination. Pending final decision
of the dispute, the Contractor shall proceed diligently with the pedormance of this Agreement
and in accordance with the decision rendered.

(b) Notice of Potential Claims. The Contractor shall not be entitled to additional compensation or to
extension of time for (1) any act or failure to act by the County Project Manager or the CounQ,
or (2) the happening of any event or occurrence, unless the Contractor has given the County a

written Notice of Potential Claim within ten (10) days of the commencement of the act, failure, or
event giving rise to the claim, and before final payment by the County. The written Notice of
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Potential Claim shall set forth the reasons for which the Contractor believes additional
compensation or extension of time is due, the nature of the cost involved, and insofar as
possible, the amount of the potential claim. Contractor shall keep full and complete daily records
of the work performed, labor and material used, and all costs and additional time claimed to be
additional.

(c) Detailed Claim The Contractor shall not be entitled to claim any such additional compensation,
or extension of time, unless within thirty (30) days of the accomplishment of the portion of the
work from which the claim arose, and before final payment by the County, the Contractor has
given the County a detailed written statement of each element of cost or other compensation
requested and of all elements of additional time required, and copies of any suppoding
documents evidencing the amount or the extension of time claimed to be due.

2I. Ownership of Items Produced. All writi ngs/ programs, data, art work, music, maps, chafts, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the performance of this Agreement shall
be the sole and absolute property of the County and constitute "work made for hire" as that phrase is

used in federal and/or state intellectual property laws and Contractor and/or its agents shall have no
ownership or use rights in the work.

22. Recovery of Payments to Contractor. The right of the Contractor to retain monies paid to it is

contingent upon satisfactory performance of this Agreement, including the satisfactory completion of
the project described in the Scope of Work (Attachment A). In the event that the Contractor fails, for
any reason, to perform obligations required of it by this Agreement, the Contractor may, at the
County Project Manager's sole discretion, be required to repay to the County all monies disbursed to
the Contractor for those parts of the project that are rendered wotthless in the opinion of the County
Project Manager by such failure to perform.

Interest shall accrue at the rate of 12 percent (I2o/o) per annum from the time the County Project
Manager demands repayment of funds.

23. Proiect Approval. The extent and character of all work and services to be performed under this
Agreement by the Contractor shall be subject to the review and approval of the County Project
Manager. For purposes of this Agreement the County Project Manager is:

Name: Clallam County

Title Board of Commissioners Office and Finance Depaftments

Address: 223 East 4* Street, Port Angeles, WA 98362

Telephone: 360-4L7-2256 and 360-4L7-2382

E-mail: lqnr.sarcs@de [enegur$We.qAy and EleanAlLl!.ll@qlallameAwtyU/qJtov

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap.
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25. Subcontractors. In the event that the Contractor employs the use of any subcontractors, the contract
between the Contractor and the subcontractor shall provide that the subcontractor is bound by the
terms of this Agreement between the County and the Contractor, The Contractor shall insure that in
all subcontracts entered into, Clallam County is named as an express third-party beneficiary of such

contracts with full rights as such.

26. Third ParW Beneficiaries. This agreement is intended for the benefit of the County and Contractor
and not for the benefit of any third paties.

27. Standard of Care. The Contractor shall perform its duties hereunder in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession as Contractor
currently practicing under similar circumstances. The Contractor shall, without additional
compensation, correct those services not meeting such a standard.

28. Time is of Fssence. Time is of the essence in the performance of this contract unless a more
specific time period is set forth in either the Special Terms and Conditions or Scope of Work.

29. Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement,
except service of process, any notices shall be given by the Contractor to the County Project Manager.
Notice to the Contractor for all purposes under this Agreement shall be given to the person executing
the Agreement on behalf of the Contractor at the address identified on the signature page.

30. SeverabiliW, If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not afFect other terms, conditions or applications
which can be given effect without the invalid term, condition or application. To this end, the terms
and conditions of this contract are declared severable.

31. Precedence. In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a)Applicable federal, state and local statutes, ordinances and regulations;

(b)Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32. Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any
oiTl-bsequent breach. No term or condition of this contract shall be held to be waived, modifi
deleted except by an instrument in writing, signed by the parties hereto.

33. Attorney Fees. In the event that litigation must be brought to enforce the terms of this agreement,
the prevailing party shall be entitled to be paid reasonable attorney fees.

34. Construction. This agreement has been mutually reviewed and negotiated by the parties and should
6a giteffiEir and re-asonable interpretation and should not be construed less favorably against either
pany.

35. Survival. Without being exclusive, Paragraphs 4, 7,73-19,2L-22 and 31-35 of these General
Giditions shall survive any termination, eipiration or determination of invalidity of this Agreement in
whole or in paft. Any other Paragraphs of this Agreement which, by their sense and context, are
intended to survive shall also sulive.

prior
ed or
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36 Entire Agrcement, This written contract represents the entire Agreement between the pafties and
supersed-es any prior statements, discussions or understandings between the parties except as
provided herein.
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SPECIAL TERMS AND CONDITIONS

X 1. Repodinq. The Contractor shall submit written progress reports to the County Project Manager
as set forth below:

n With each request for payment.

n Monthly.

n Quarterly.

n Semi-annually.

X Annually.

n Project completion,

n other (specify):

Progress reporLs shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect the
Contractor's abiliff to meet project objectives or time schedules together with a statement of
action taken or proposed to resolve the situation. Repots shall also include recommendations
for changes to the Scope of Work, if any. Payments may be withheld if repods are not
submitted.

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage insurance
with companies or through sources approved by the state insurance commissioner pursuant to
RCW Title 48, as now or hereafter amended. The County, its appointed and elected officials,
agents and employees, shall be specifically named as additional insureds in a policy with the
same company which insures the Contractor or by endorsement to an existing policy or with a

separate carrier approved pursuant to RCW Title 48, as now or hereafter amended, and the
following coverages shall be provided:

X COMPREHENSIVE GENERAL LIABILiTY:

Bodily injury, including death.

Property damage

tr ERRORS AND OMISSIONS or PROFESSIONAL

LIABILITY with an Extended Repofting Period

Endorsement (two year tail)'
occurrence

n woRKERs coMPENSATIoN:

n AUToMOBILE: coverage on owned,

Bodily injury, liability, including
occurrence

Statutory amount

non-owned, rented and hired vehicles

death $

$1,000,000

$1,000,000

per occurrence

per occurrence

$ per

per
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Property
occurrence

damage liability

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence policy as

opposed to a claims-made policy, the Etended Repofting Period Endorsement is not required.

Any such insurance carried by the Contractor shall be primary over any insurance carried by

Clallam County and the Contractor shall ensure that such insurances is primary. The County shall

have no obligation to report occurrences unless a claim or lawsuit is filed with it and the County

has no obligation to pay any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project Manager within
twenty (20) days of the execution of the Agreement. The Agreement shall be void ab initio if the
proof of coverage is not timely supplied.

The coverage limits identified herein shall not limit the potential liability of the Contractor and the
Contractor's duty to defend, indemnify and hold harmless shall apply to any liability beyond the
scope of insurance coverage.

n 3. Liquidated Damaoes. For delays in timely completion of the work to be done or missed

milestones of the work in progress, the Contractor shall be assessed Dollars
($ ) per day as liquidated damages and not as a penalty because the County finds it
impractical to calculate the actual cost of delays. Liquidated damages will not be assessed for
any days for which an extension of time has been granted. No deduction or payment of
liquidated damages will, in any degree, release the Contractor from further obligations and

liabilities to complete the entire project.

n 4. Other (specitu)

per$
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Item summaryi
n Calt for Hearing

n Resolution

n Oraft Ordinance

\a
AGENDA ITEM SUMMARY JAru d5 2O?6

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: 1-5-25

E Contract/Agreement/MOU - Contract #

! Proclamation n Budget Item

n final Ordinance X Ottrer - Discussion and next steps

Executive summary:
Commencing with the statewide general election in November 20t9 and every five years thereafter, the
Commissioners shall cause an election of a Charter Review Commission, hereinafter referred to as the
Commission. The Commission shall consist of 15 members, 5 from each county commissioner district,

The Commission shall review the Charter to determine its adequacy and suitability to the needs of the county
and may propose amendments, The Commission may also make recommendations to the County
Commissioners and publish information andlor findings.

The Charter Review Commission met on August tI,2025 and voted to approve a Resolution making a

recommendation to the Clallam County Board of Commissioners for the retention of a Water Resources
Specialist by the Department of Community Development.

The Charter Review Commission met on December 22,2025 and voted to approve a Resolution making a

recommendation to the Clallam County Board of Commissioners for response to land acquisitions by State and
Federal Agencies,

The Board of Commissioners shall conduct meetings, as required, including district town hall meetings, to fully
vet publically all recommendations for changes or revisions to county operations and procedures (not proposed
for ballot measures) forwarded to them by the Charter Review Commission. The meetings shall engage the public

and shall encourage public comment on the proposed changes and revisions. Upon the conclusion of the
meetings, the Board of Commissioners shall issue written conclusions and responses to the recommendations,
including timetables for adoption of the recommendation and/or reasons for not adopting the recommendation.

BUdgetary impaCt: (ls there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? E
TBD

RgCOmmendgd aGtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Review and determine next steps regarding the recommendations forwarded by the Chafter Review
Commission.

County Official signature & print name: iGores, Clerk

Name of Depaftment/Employee/Stakeholder attending meeting: Board of Commissioners

* Work Session Meeting - Submit 1 single sided/not stapled copy Charter Review Commission Recommendation Review 1-5-26
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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Clallam County Charter Review Commission

Resolution ltumber A

Recommendation to the Clallam County Board of County Commissioners for the Retention of a Water

Resources Specialist by the Department of Community Development

THE CLALLAM COUNTY CHARTER REVIEW COMMISSION finds as follows:

1. Changing climatic conditions in Clallam County are resulting in shrinking glaciers, lower
winter snowpacks, hotter summer temperatures, less summer precipitation, and lower late

summer stream flows.

2. The consideradons expressed in Finding 1. above, combined with increased population
growth and management decisions historically, have resulted in lowerwatertables in many

parts of the county and a reduced ability to provide water from existing groundwater wells.

3. At the same time, the desire to avoid the adverse effects of climate change, that are

predicted to be more adverse elsewhere, will increase Clallam County's population more
rapidly.

4. The considerations expressed in Findings 1 through 3 above have made it increasingly

difficult to supply water for domestic, agricultural, industrial, and environmental purposes in

most parts of the county, especially in the late summer months.

5. Although there is a lot of water data for Clallam Cou nty, critical parts of it are more than 10

years old, and in some cases over 20years old; the long-term sustainability of the County's

water resources is unknown; and the actualwater availability is poorly understood, Actual

available water may not be sufficient to fulfill existing water rights that exist on paper. There

is a great need for continued work which leverages on prior studies and incorporates new
information to provide Clallam County with the information necessary to plan for our future
water su pplies.

6. A strategic investment in one position collecting and consolidating data will avoid potentialfuture
costs caused by case-by-case decision-making by multiple contractors using limited data, or by

responding to shortages in water supply.

7. Multiple local, state, federal and tribal agencies, and many public and private water purveyors,

have roles to play in managing and/or supplying water for the many purposes water is needed.

None of these players do county-wide, comprehensive water planning, but all could benefit from
improving the information necessary to make wise and informed water supply decisions, The

County is the government authority in the best position to assist all water management entities

across the county with up-to-date water resources data.
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NOW THEREFORE BE lT RESOLVED, the Clallam County Charter Review Commission, in consideration of

the above findings of fact, transmit the following recommendations to the Clallam County Board of

County Commissioners:

t. Hire A Water Resources Specialist Under The Following Provisions

The Director of the Department of Community Development should retain, through a personal services

contract bidding procedure, a Water Resources Specialist, with the necessary expertise to collect,

analyze and provide water resources data to all entities managing water resources in the County:

Bids should be ranked by an ad hoc Committee with seven members comprised of: three county

employees, one from Department of Community DevelopmenU one from the Department of Public

Works, one from the Environmental Health Section of County Health and Human Services Department;

two citizens selected by the Director; and two citizens selected by the Board of County Commissioners,

The bid price may be considered in the ranking, but should not be determinative of the ranking of a bid.

This position should be contracted for four-year terms, with the first term starting no later than July 1,

2025. Subsequent bids may be solicited to ensure the position is filled on a continuous basis unless a

vacancy develops priorto a contract expiring, in which case bids shall be solicited to ensurethe position

is filled within four months of the vacancy occurring. The Specialist's position need not be filled unless

theannual costofthewinningbidislessthantheannual salaryofaCountyCommissioner. lfthe

Specialist's position is not filled at any time for this reason, it shall be re-bid within one year of that

occurrence.

2. Require The Following Job Description For The Water Resources Specialist Position

Education and Experience

The successful candidate must possess the necessary expertise to collect, analyze, and provide water

resources data to all entities managing water resources in the County, including:

1. A Bachelor Degree or higher that provides the aforementioned expertise, such as Geology,

Hydrogeology, Hydrology, Environmental Science, or Environmental Engineering, all with a focus

on water,

Z. A minimum of three years of professional experience in hydrogeology or water resource

science.

3. Any combination of related experience and education that is sufficient to demonstrate thorough

competency will be accePted.
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Essential Functions

i.. Compiling county-wide historical water data in one place from federal and state agencies, water

purveyors, Tribes, and other water stakeholders, and understanding seasonal trends of water

availability.

2. Quantifying the status of county-wide water systems, inclusive of groundwater, river and stream

flow, aquifer status, and water storage systems, and identifying research needs in these areas,

3. Conducting independent hydrogeologicaltesting and analysis, groundwater modeling.

contaminant transport evaluation and/or modeling, and/or updating previous research models.

4. Forecasting future water availability based on updated data with consideration of planned

county-wide growth, climate change impacts, irrigation and ecological needs.

5. Communicating scientific findings on water resources to the Director of the Department of

Community Developrnent and other County departments, and also to federal and state

agencies, water purveyors, Tribal Nations, and other water stakeholders. This includes

publishing findings on the County's website.

6. Providing their expertise to County staff, Tribes, and stakeholders county-wide.

7. Maintaining a water information database that can inform county-wide decision making over

the long term.

Desired Skills. KnowledFe and Abilities

1. Ability to work both independently of and cooperatively with DCD and other County staff,

Tribes, and water stakeholders.

2. Fundamental knowledge of hydrologic and hydrogeologic processes including techniques and

skills to conduct and evaluate technical assessments and evaluations,

3. Ability to research, collect, prepare, and analyze technical data pertaining to hydrogeology.

4. Ability to communicate clearly and effectively both verbally and in writing.

5. Ability to establish and maintain good working relationships with staff, officials, and public they

interact with.

6. Ability to prepare and deliver comprehensive technical reports'

7. Ability to enlist volunteers to aid in research.

County Charter Review Commission

This Resolution is passed and approved on tt*s \t'hay of ArlrtSSV, 2025, by the 2025 Clallam
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susg*yc@nfi I commissio ner,;fkair Bill Benedict, District 1 Commissioner

A,rt? '
n6* i#", -oistrict 

1 commissionern, District 2 Com ioner

Mark Hodgson, District 3 Co tsstoner Rod Fleck, District 3 Commissioner

th*, rbw*
Christy Holy, Dist 3 ner Chris Noble, District 2 Commissioner

E:1C.,*Sr,rr Q.,e2ntQ- SC-a 4*lrar,trr.eA
Paul Pickett, District 2 Commissioner Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner Stoffer, 1 Commissioner

T|f?-aev ( r)vA \^rr
Jeff Tozzer, District 1 Commissioner Cathy Walde, District 3 Commissioner

9(c, c,lail^r\€dL
Patti Morris, District 2 Commissioner
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Susan Fisch, District 1 Commissioner, Chair Bill Benedict, District 1 Commissioner

Ron Cameron, District 2 Commissioner Alex Fane, District L Commissioner

Mark Hodgson, District 3 Commissioner Rod Fleck, District 3 Commissioner

Christy Holy, District 3 Commissioner Chris Noble, District 2 Commissioner

Ronald N Richards

Paul Pickett, District 2 Commissioner Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner Jim Stoffer, District 1 Commissioner

Jeff Tozzer, District 1 Commissioner Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

signature: tt "$dnRi"ltttlaRonald N Rirhrrd5 {Aug 14,2025.!810?:03 PDT}

Email: ron.richards@cIallamcountywa.gov

Resolution with Recommendations for a Water Resources Specialist - 4



Susan Fisch, District 1 Commissioner, Chair Bill Benedict, District 1 Comrnissioner

Ron Cameron, District 2 Commissioner Alex Fane, District l Commissioner

Mark Hodgson, District 3 Commissioner Rod Fleck, District 3 Commissioner

Christy Holy, District 3 Commissioner Chris Noble, District 2 Commissioner

Paul Pickett, District 2 Commissioner

Nina Sarmiento

Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner Jim Stoffel District l Commissioner

JefI Tozzer, District 1 Commissioner Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

Signature: ' L)'4
N;na Samien(o i^uB lE, ?0?5 .ll: i6:57 PDr)

Email: nina.sarmiento@clallamcountywa.gov
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Susan Fisch, District 1 Commissioner, Chair Bill Benedict, District 1 Commissioner

Ron Cameron, District 2 Commissioner Alex Fane, District 1 Commissioner

Mark Hodgson, District 3 Comrnissioner Rod Fleck, District 3 Commissioner

Christy Holy, District 3 Commissioner Chris Noble, District 2 Commissioner

Paul Pickett, District 2 Commissioner Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner Jim Stoffer, District 1 Commissioner

Jeff Tozzer, District 1 Commissioner

Patti Morris

Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

signature: fuatti l4offt{, 
,

tulli ucd; i4!8 19.23?5 I r'lat23 t0l'

Emait: patti.morris@ctallamcountywa.gov
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Glattam Gounty Environmental Health
Ctal.tam County Heatth & Human Services
Physicat: 223 E 4th Street, Room 130, Port Angetes, WA 98362
Maiting: 111 East 3rd Street, Port Angetes, WA 98362
Phone: 360-41 7-2258 | Emait: enviroheatth@ctattamcountywa.gov

To: Clallam County Board of Commissioners

From: Clallam County Environmental Health, Jennifer Garcelon, REHS, MPH

Date: November24,2025

RE: 2025 Clallam County Charter Review Commission, Resolution Number 2, Recommendation

Clallam County Environmental Health (CCEH) has reviewed the 2025 Clallam County Charter Review

Commission Resolution, Number 2, Recommendation to the Clallam County Board of County
Commissioners for the Retention of a Water Resources Specialist by the Department of Community
Development, dated August 1,1,, 2025.

CCEH supports the Clallam County Charter Review Commission in the seven Findings described in the
Resolution. CCEH agrees with the job description, including the education and experience, essential
functions, and desired skills, knowledge and abilities, outlined in Recommendation 2.

However, CCEH has concerns regarding Recommendation L, specifically the directive to hire a Water
Resources Specialist Under the Following Provisions. The County has budget limitations and this
recommendation amounts to an unfunded mandate. The proposalto hire an independent contractor
has limitations for staff continuity, institutional knowledge, and cost and contracting. The proposal is to
have an independent contractor in four-year terms. There is a chance the individual contractor will
change during and after the term, and it would cause issues with the continuity of the work. An

individual contractor will not have institutional knowledge to receive or pass onto County staff due to
their independence. There are internal costs of contracting, in addition to the cost of a contractor and

any of their administration.

CCEH recommends Department of Community Development to continue water resource planning. DCD

can look for grant funding or other stable funding mechanisms to coordinate a Water Resource

Specialist Position within the County. DCD can use the Comprehensive Plan to bolster activities during
the next revision.



Gores, Loni

From:
Sent:
To:
Subject:

Rome, Clea <clea.rome@wsu.edu >

Thursday, November 20,2025 4:02 PM

Gores, Loni

Re: Charter Review Recommendation - Response needed by December 1

Thank you for the opportunity to review and provide feedback on the CRC Water Recommendation. I have
reviewed the resotution,and listened to the recorded September 22BOCC Work Session
where it was discussed. I concur with the Charter Review Commission's recommendation, but I atso think that the
position shoutd be created as a DCD emptoyee rather than a consultant.
I recognize the budget chattenges of creating a new position at this time, however, I do strongty believe that water
access and availabl.ity witt increasingty be at the forefront of the issues facing the growing poputation of Ctattam
County, and investing in a position to gather and analyze data to inform policy decisions now and in the future is
a vatuable and important investment for the County to be making at this time.

Clea Rome, Director
WSU Extension I Clallam County
email I clea.rome@wsu.edu
cell phonel 360-912 -3\47
WSIJ llxtr:lsion i)rogranls and enrplol,nrglrt ai'e available to all n,ithout disct unination
Erridence of noncornplianL-.' lray be leportecl tlir'ough ),orrl loc;rl Extension office,

From: Gores, Loni <loni.gores@cla I la mcountywa.gov>
Sent: Thursday, November 20, 2025 11:28 AM
To: Emery, Bruce <Bruce,Emery@clallamcountywa.gov>; Havel, Tim <Tim.Havel@clallamcountywa.gov>; LoPiccolo,

Kevin <kevin.lopiccolo@clallamcountywa.gov>; Oppelt, iennifer <jennifer.oppelt@clallamcountywa.gov>; Garcelon,
Jennifer <jennifer.garcelon@clallamcountywa.gov>; Rome, Clea <clea.rome@wsu.edu>; Rome, Clea

<Clea. Rome @clallamcountywa.gov>
Cc: Gores, Loni <loni.gores@cla llamcou ntywa.gov>
Subject: RE: Charter Review Recommendation - Response needed by December 1-

IEXTERNAL EMArL]

Sending a reminder BOCC would Like a response to this by December 1

Thank you!

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact
card as your earliest convenience, Thank you!"

Loni Qores
Cfert of the tsoar{
C omtnis s iorler s Offic e

223 Ea"st 4'n Street, Suite <
?ort Angefes, ^VV-q. gSS0z

?hone: 36o-417-22s6

1



From: Gores, Loni <loni.gores@clallamcou ntywa.gov>
Sent: Friday, October 10,2025 3:52 PM

To: Emery, Bruce <Bruce.Emery@clallamcountywa.gov>; Havel, Tim <Tim.Havel@clallamcountywa.gov>; LoPiccolo,

Kevin <kevin.lopiccolo@clallamcountywa.gov>; Oppelt, Jennifer <jennifer.oppelt@clallamcountywa.gov>; Garcelon,

Jennifer <jennifer.garcelon@clallamcountywa.gov>; clea.rome@wsu.edu; Rome, Clea

<Clea. Rome@cla I lamcountywa.gov>
Cc: Gores, Loni <loni.gores@cla llamcountywa.gov>
Subject: Charter Review Recommendation - Response needed by December L

DCD, HHE EH, and WSU

l've been asked to forward you the attached CRC Water Recommendation for your review and written
feedback. The BOCC woutd [ike your written response back no later than Monday, December 1,2025.
P [e a se e m a i I a [[ re s p o n s e s to Lo n i-goreg@ c ta Lta meouxlyy/€-gov

Here is the recording to the September 22 BOCC Work Session when the BOCC first discussed under
item 2a:

hltp sJ1 c ta t La m eowa-portild vi c cle r k. c o m le ve n tl3 2 9 6/ m e d i a

Loni

"My emaiI address has changed! The new format is Loni.Gores@clallamcountwa.gov Please update my contact
card as your earliest convenience, Thank you!"

Loni Qores
C[erF. of tfre tsoarf
C omtnis s iorLer s offic e

z4 East 4'n Street, Suite <
?ort -kngefes, ^llr-n gSs1z

?hone: 36o-4t7-2256

2



CLALLAM COUNTY
Department of Community Development

County Courthouse
223 E.4th St., Suite 5

Port Angeles, WA 98362-3015
Phone: (360) 417-2323

Fax: (360) 417-2443
bruce.emery@clallamcou ntywa.qov

Memorandum

Date: November 20,2025

To: Honorable Board of Clallam County Commissioners

From: Bruce Emery, Director of DCD

Re: Response to BOCC Regarding CRC Recommendation for Water Resource Specialist

The Clallam County Charter Review Commission acted on August 11,2025, to recommend the
appointment of a Water Resources Specialist, through a personal services contract bidding
procedure, under the direction of the Department of Community Development (DCD). The
Board of County Commissioners have sought feedback from various county dbpartments on this
matter.

ln review of CRC Resolution Number 2,2025, my initial impression is that the appointment of
such a position with a person possessing the requisite credentials is a good idea. Although not
currently, the DCD has from time to time housed a ground water specialist with similar
credentials for purposes of conducting inventory, monitoring water quality and quantity, and
advising on water resources as a relevant consideration for watershed, land use and
infrastructure decision-making. Among other duties, Section 4.25 of the Clallam County Charter,
vests under the Director of DCD the duties of administration, enforcement and advisement on
matters concerning land use, environmental policy and watershed planning. These elements
make placement of the position envisioned under the CRC Recommendation appropriate under
the DCD. The tasks envisioned in the recommendation would certainly compliment the
watershed planning, land use and environmental protection efforts of the DCD.

The county's Environmental Health Division (EH) administers water system permitting and water
availability for potable water uses. By law, EH is housed under the direction of the Board of
Health and the state Department of Health. This creates a challenge from the standpoint that a
position housed under the DCD would have no regulatory influence over decisions made by EH.
However, there is no restriction on data sharing between the two Departments and a Water
Resources Specialist that focusses on stream and aquifer quantity/quality would certainly
compliment the efforts of EH's Water Program. Further, EH is in the process of developing a

Group B Water System Oversight Program that will, among other objectives, consolidate system
data from individual systems that can provide an excellent source of over-all resource status
and inventory metrics. This information would both compliment and be enhanced by the efforts
of the Water Resources Specialist, as envisioned in the recommendation. A key consideration
would be to ensure a complimentary role and not, for example, task overlaps.

A big consideration for the recommended position is cost and budgeting. Although the
recommendation envisioned that procuring the position under a competitive bid process might
work to keep costs low, the recommendation establishes a maximum compensation limit on par
with the annual salary of the Board of County Commissioner members. Such a structure would
also necessitate administrative oversight with associated cost burdens. In my experience,



services procured under contractual agreements tend to work well for short{erm service
procurement but tend to be proportionately more costly than long-term employment alternatives
For that reason and in recognition of the long-term need and the benefits the position could
produce, it would be my recommendation that the position be added as a regular position under
the DCD's Environmental Quality Division. Such a position may be eligible for certain grant
opportunities from time to time, but would, at least in the outset, require a General Fund
commitment. I understand that current budgeting realities may make the creation of the position
infeasible unless it could be maintained under a reliable and long-term external revenue source.
At the present, I am unaware of any such funding sources.

Thak you for the opportunity to provide feedback on this matter. lf you have any questions or
would like to discuss any of the information provided, I can be reached at ext. 2323 or al
bruce. emery@clal lamcountvwa. oov.

Sincerely,

ffi"r'(iln'%f
Bruce Emery, Director
Clallam County DCD
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Resolution #6 r 2025

Response to tand acquisitions by

State and Federal Agencies



Land Acquisition

2025 Clallam County Charter Review Commission

Resolution Number [4

Recommendation to the Clallam County Board of County Commissioners Regarding Procedures

for County Responses to Land Acquisitions by State and Federal Agencies

WHEREAS, from time to time, State and Federal agencies ask Clallam County whether it
has any concems regarding the acquisition by those State and Federal agencies of land
within the County's taxing, legislative, regulatory, and law enforccment jurisdiction.

WHEREAS, such acquisitions can result in the loss, to various degrees, of the County's
taxing, legislative, regulatory, and law enforcement jurisdiction.

WHEREAS. these requests occur, for example, when Washington State Parks wants to
acquire land for park purposes, and when Indian Tribes ask the Bureau of Indian Affairs
to acquire land in trust for Tribal Trust Land or Reservation purposes.

WHEREAS, historically, Clallam County has not responded to many of these requests,

and it has no forrnal standards on which it should base any response.

WHEREAS, the land acquisitions by these state and federal agencies could have
positive or negative impacts on Clallam County.

WHEREAS, for example, the acquisition by the Bureau of Indian Affairs of property for
Tribal Trust Land could rcsult in economic opportunities only available to Tribes or
Tribal Citizens. This could result in economic benefits to Clallam County offsetting
the lost tax revenue from that property. On the other hand, the inability of Clallam
County to enact land use controls on Tribal Trust Lands could result in development
on those lands inconsistent with adjoining properties within county jurisdiction and
adversely affect the value of those adjoining properties.

WHEREAS, the many and various ways such acquisitions could positively or negatively affect
Clallam County's frrture, or the many and various ways in which any negative effects of such

acquisitions could be mitigated through conditions imposed on such acquisitions, dictate that the

county should study the potential impacts of such acquisitions; develop standards under which
such acquisitions are supported, or opposed, or conditioned; and respond to those requests for
comments from the state and federal agencies seeking to acquire the property. It is important that
Clallam County base any comments on well-thought-out and considered standards which have

been developed through an orderly process.

Proposed Resolution Regarding Procedures for County Responses to Land Acquisitions by State

and Federal Agencies - 1



Land Acquisition

Therefore, the2025 Clallam County Chartet Review Commission, in consideration of the above

findings of facts, hereby recommends to the Clallam County Board of County Commissioners

that it develop policies and procedures for responding to requests fi'om State and Federal

agencies for comments on the potential impact of transfers or acquisitions of land to or by

those agencies where such transfers or acquisitions would affect the County's taxing, revenue

rai sing, I egi s I ative, regul atory, and/or I aw enforcement juri sdi cti on.

This Resolution is passed and approved on this 22"d day of December,2}Z1, by the 2025 Clallam

County Charter Review Commission.

d^
Absent

Bil

Fisch, ct I Commissioner, Chair Chris ble, District 2 Commissioner

strict I Commissioner ssloner

Cameron, District 2 Commissioner vO\td.nn

Alex Fane, Diqtrict 1 Commissioner

Ron Richards, District 2 Commissioner

District 3 sloner

1 Commissioner

A,t z:-
\

Mark

Fleck, 3 Commissioner

3

y, District 3 Commissioner

c e

oner

J

Cathy lde, District 3 Commissioner

Commissioner

Proposed Resolution Regarding Procedures for County Responses to Land Acquisitions by State

and Federal Agencies - 2



SPECIAL MEETING NOTICE
CLALLAM COUNTY BOARD OF COMMISSIONERS

v>
JAru 0 5 2016

€ oP*

The Board of County Commissioners, pursuant to RCW 42.30.080, has scheduled a special meeting to be
held on January 5,2026 at 12 p.m. in the Commissioner's board room, 223 East 4th Street, Pod Angeles,
Room 160.

The purpose of the special meeting is to facilitate an Executive Session with the Prosecuting Attorney's
Office, per RCW 42.30,110. No virtual option will be available,

The Executive Session is to discuss the following item(s):

X The purchase or sale of real estate

! Evaluate the qualifications of an applicant for public employment, or to review the performance of a
public employee

n Agency matters relating to agency enforcement actions, or to discuss with legal counsel representing
the agency litigation or potential litigation to which the agency, the governing body, or a member
acting in an official capacity is, or is likely to become, a paty...

n Collective bargaining...during which the governing body is planning or adopting the strategy or
position to be taken by the governing body during the course of any collective bargaining,
professional negotiations, or grievance or mediation proceedings, or reviewing the proposals made
in the negotiations or proceedings while in progress. (RCW 42,30.140)

The Board of County Commissioners will take no action while in Executive Session, but reserves the right
to take action at the conclusion of the Executive Session once it is back in open session.

ltltl

s

j:\public\clerk of the board\notices\2026\executive session real estate 1-5-26.docx



AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Prosecuting Attorney's Office

Executive Session X Meeting Date: 1-5-26 @ 12 p.m.

Item summary:
X Ottrer - Executive Session

Executive summary:
The Board of County Commissioners, pursuant to RCW 42.30.080, has scheduled a special meeting to be held

on January 5,2026 at 12 p.m. in the Commissioner's Board Room,223East4th Street, PortAngeles, Room 160,

The purpose of the special meeting is to facilitate an Executive Session with the Prosecuting Attorney's Office,
per RCW 42.30.110. No virtual option will be available.

The Executive Session is to discuss the following item(s):
X The purchase or sale of real estate

n Evaluate the qualifications of an applicant for public employment, or to review the peformance of a public

employee

n Agency matters relating to agency enforcement actions, or to discuss with legal counsel representing the
agency litigation or potential litigation to which the agency, the governing body, or a member acting in an

official capacity is, or is likely to become, a pafty...

n Collective bargaining...during which the governing body is planning or adopting the strategy or position to
be taken by the governing body during the course of any collective bargaining, professional negotiations,
or grievance or mediation proceedings, or reviewing the proposals made in the negotiations or proceedings
while in progress. (RCW 42,30,140)

The Board of County Commissioners will take no action while in Executive Session but reserves the right to take
action at the conclusion of the Executive Session once it is back in open session.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) Ifa budgetaction is required, has it been submitted and a copy attached? n
None.

ReCOmmended aCtiOhl (ooes the Board need to act? If so, what is the department's recommendation?)

Executive Session to discuss litigation

County Official signature & print namei

Name of Relevant Department/Employee/Stakeholder attending meeting: Board of
Commissioners. Public Works. Prosecutino Attornev's Office. Finance Depaftment-Risk Management

Date submitted : L2-29-25

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals ( I or 3 copies)

Questions? Call Loni Gores, Clerk of the Board, ext 2256

Executive Session Real Estate 1-5-26
Revised:3-04-2019
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SPECIAL MEETING NOTICE

CLALLAM COUNTY BOARD OF COMMISSIONERS

The Board of County Commissioners, pursuant to RCW 42.30.080, has scheduled a special meeting to be
held on January 5,2026 at 12:15 p,m. in the Commissioner's board room, 223 East 4th Street, Port
Angeles, Room 160.

The purpose of the special meeting is to facilitate an Executive Session with the Prosecuting Attorney's
Office, per RCW 42.30Jrc. No virtual option will be available.

The Executive Session is to discuss the following item(s):

n The purchase or sale of real estate

n Evaluate the qualifications of an applicant for public employment, or to review the performance of a
public employee

X Agency matters relating to agency enforcement actions, or to discuss with legal counsel representing
the agency litigation or potential litigation to which the agency, the governing body, or a member
acting in an officialcapacity is, or is likelyto become, a party...

n Collective bargaining...during which the governing body is planning or adopting the strategy or
position to be taken by the governing body during the course of any collective bargaining,
professional negotiations, or grievance or mediation proceedings, or reviewing the proposals made
in the negotiations or proceedings while in progress. (RCW 42,30.140)

The Board of County Commissioners will take no action while in Executive Session, but reserves the right
to take action at the conclusion of the Executive Session once it is back in open session.

j:\public\clerk of the board\notices\2026\executive session litigation 1-5-26.docx



AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Prosecuting Attorney's Office

Executive Session X Meeting Date: 1-5-26 @ 12:15 p.m.

Item summary:
X Ottrer - Executive Session

Executive summary:
The Board of County Commissioners, pursuant to RCW 42.30,080, has scheduled a special meeting to be held
on January 5, 2026 at 12:15 p.m. in the Commissioner's Board Room , 223 East 4th Street, Port Angeles, Room
160,
The purpose of the special meeting is to facilitate an Executive Session with the Prosecuting Attorney's Office,
per RCW 42,30.110, No virtual option will be available.

The Executive Session is to discuss the following item(s)
! The purchase or sale of real estate

n Evaluate the qualifications of an applicant for public employment, or to review the performance of a public
employee

X Agency matters relating to agency enforcement actions, or to discuss with legal counsel representing the
agency litigation or potential litigation to which the agency, the governing body, or a member acting in an
official capacity is, or is likely to become, a party...

n Collective bargaining...during which the governing body is planning or adopting the strategy or position to
be taken by the governing body during the course of any collective bargaining, professional negotiations,
or grievance or mediation proceedings, or reviewing the proposals made in the negotiations or proceedings
while in progress. (RCW 42.30.140)

The Board of County Commissioners will take no action while in Executive Session but reserves the right to take
action at the conclusion of the Executive Session once it is back in open session,

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessry, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
None.

ReCOmmended aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Executive Session to discuss litigation.

County Official signature & print name:

Name of Relevant Depaftment/Employee/Stakeholder attending meeting: Board of
Commissioners. Public Works. Prosecuting Attornev's Office, Finance Department. Risk Manaqement

Date submitted: L2-29-25
* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Executive Session litigation 1-5-26
Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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